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AMENDED AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, December 15, 2021 

7:00 P.M. 
Wisner Center 

2870 Jacksmith Drive SE, Grand Rapids 49546 
 

Public may access the meeting via video conference software Zoom 
https://us02web.zoom.us/j/84839251944 

 
Meeting ID: 848 3925 1944 
By Phone: 1 312 626 6799 

 
 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations  

a. Life Saving Recognition Ceremony 
b. Round Hill Subcommittee of Planning Commission 

 
Article 5. Public Comments - Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
  a. Receive and File Minutes 
    1. Township Board – 11/17/21 
    2. Township Board Work Session – 12/6/21  
    3.Citizens PFAS Committee Meeting – 10/7/21 
    4. Personnel & Finance Committee Meeting – 10/15/21 
    5. Public Safety Advisory Committee Meeting – 10/20/21 
    6. Infrastructure Committee Meeting – 11/3/21   
  b. Receive and File Reports 
    1. Treasurer’s Department Report – October 2021 
    2. Cascade Inspection Services Report – November 2021 
  c. Receive and File Education Requests 

1. Doug Poolman & Colin Forzley – 2022 Michigan Fire 
Inspectors Conference – Mt. Pleasant, MI – February 8-10, 2022 

  d. Receive and File Communication  
1. None 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
 
 
 

https://us02web.zoom.us/j/84839251944
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Article 7. Financial Actions 

a. Consider Approval of FY 2021 3rd Quarter Budget Amendments 
 
 

Article 8.          Unfinished Business  
  
 115-2021 Consider resetting Storm Water Ordinance Public Hearing 
 
Article 9. New Business 

 
119-2021 a) Public Hearing to Consider amendments to LeTourneau 

PUD Ordinance to permit a dental office 
  
 b) Consider Amendments to LeTourneau PUD Ordinance to 

permit a dental office (Roll Call)  
 

120-2021 Consider Final Plan Approval for Bridle Trail Development 
 
121-2021 Consider Award for the RFP for the Parks, Recreation and 

Open Space Plan 
 
122-2021  Consider contract for Janitorial Service with Hope Network 

for Cascade Library 
 
123-2021 Consider agreement for Public Relations/Communications 

Consultant with Sabo PR 
 
124-2021 Consider Approval of Resolution to Provide General Fund 

Financial Support to the Fire Fund (Roll Call) 
 
125-2021 a) Public Hearing: Proposed 2022 General/Special Fund 

Budgets 
 
 b) Consider Approval of a Resolution to Adopt the FY 2022 

Cascade Charter Township General/Special Budgets (Roll 
Call) 

 
126-2021  Consider Approval of Resolution of Intent to Levy the 2022 

Millage Rates (Roll Call) 
 
127-2021 Consider Approval of the 2022 Township Meeting Schedule 
 
128-2021 Consider Appointments to Various Boards and Commissions 

(Roll Call) 
 
129-2021 Planning Commission 12/6/21 Member Comment 

 
 
Article 10.  Public Comments – Any comments...whether it is on the agenda or not. 

(limit comments to 3 minutes) 
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Article 12. Manager Comments 
 
Article 13. Board Member Comments 
 
Article 14.        Adjournment   



 

 

Cascade Fire Department 
Invites you to a 

Life Saving Recognition Ceremony 
 

Wednesday, Dec 15th, 2021 
At 7:00 P.M. 

 
Kent District Library -Wisner Center  

2870 Jacksmith Ave SE 
Grand Rapids, MI 

 (Friends Room) 
 

Those being recognized 
 

Our Daily Bread Ministries 
First Response Team 

 

Mike Hoatlin 
Lisa Luckenbaugh 
Karlene Schmid 

Mark Vander Heide 
Lori Van DerScheer 

Alicia Collier 
 
 

 



















































































































































































A PROPOSAL PREPARED FOR:

CASCADE TOWNSHIP - PARKS COMMITTEE 
CASCADE CHARTER TOWNSHIP, MI

PREPARED BY:

TROYER GROUP

NOVEMBER 2021

TOWNSHIP PARKS,
RECREATION, & OPEN SPACES PLAN 



EVERYTHING WE DO COMES DOWN TO 

PEOPLE AND 
EXPERIENCES

Elkhart Environmental Center Concept Pictured

We believe in the power of parks and public spaces, 
especially in their ability to enhance quality of 
life and help communities become more resilient 
and equitable. It is with this emphasis that our 
team is excited to present to you this response for 
professional services regarding the 5-Year Parks, 
Recreation, and Open Space Plan for Cascade 
Township.  We offer a fresh perspective backed 
by close to 50 years of experience with a deep 
understanding of traditional and emerging 
strategies to address parks planning, public 
engagement, and the integration of meaningful 
data, while also meeting the standards set by the 
Michigan Department of Natural Resources (MDNR). 
This is an exciting time for Cascade Township 
and its parks. With a dedicated team of Township 
staff and a Township Supervisor passionate about 
improving parks and quality of life, combined with 
a recently expanded Parks Committee consisting of 
members with a wide range of valuable experience 
and knowledge in parks and natural resources, we 
understand the opportunity and importance of this 
planning process on the future of Cascade Township 
parks. Also with the Township currently working 
on a Strategic Plan, there is a great opportunity 
for these planning processes to build off each 
other; the Strategic Plan providing a community-
wide framework and context backed in extensive 
community engagement, and the Parks Master Plan 

providing thorough detail on a key focus area of 
Cascade Township through specific goals, strategies 
and action items for successful implementation.
Our team is led by Principal Landscape Architect 
and project manager Mike Reese, who brings over 
17 years of experience working with communities 
in northern Indiana and southern Michigan. 
Living in Cascade Township and being active in 
the community, Mike has a passion for Cascade 
Township and knows the parks and trails system 
well. His passion for parks, planning and design, 
and local involvement will give Cascade Township 
a dedicated, experienced project manager that will 
lead with passion and expertise.
Our approach to this project is bolstered by a strong 
portfolio of recent parks planning and design 
projects. Through this experience, we understand 
the process, challenges, and critical paths to a 
successful park master plan. This experience also 
allows us to bring expertise from other parks 
departments and parks boards, to understand 
what is working and what isn’t working in other 
communities. Being able to compare Cascade 
Township parks with other similar communities 
while also benchmarking against state and national 
recreation standards will provide guidance for 
goals, objectives, and strategies over the next five 
years.

While our team has a long and proven history of 
accountability to local governments, we know 
firsthand that the true client in any municipal 
project are the citizens themselves.  As evidenced 
by the Parks Committee and Townships’ public 
engagement efforts to date, we understand that 
hearing its citizens and operating with transparency 
are important to Township staff and officials. Our 
history of integrated collaboration will ensure 
the citizens of Cascade are represented in this 
process.  Our public engagement efforts have 
built community trust, while also communicating 
the values of our clients, demonstrating greater 
relevancy and responsiveness, and showing 
accountability and transparency. 
Through our strong experience, expertise, and 
passion for parks, planning, and design, combined 
with our local presence, we strongly believe we will 
provide Cascade Township with the best partner to 
develop its Five-Year Parks, Recreation, and Open 
Space Plan.
We look forward to an opportunity to showcase 
our willingness to exceed expectations and create 
a plan that will serve the Cascade community for 
many years to come.  Thank you for your time and 
consideration. 

Michael Reese, PLA, LEED AP
Project Manager 
Troyer Group | mwr@troyergroup.com

John Leszczynski
Authorized Signatory + President
Troyer Group | jel@troyergroup.com

Johnohnohnohnnnohnohnohnohnhnhnhnnhnohnohnnhnnhnhnnhnhhnhh LesLL zczynski

DEAR

CASCADE TOWNSHIP PARKS AND RECREATION
SELECTION COMMITTEE,

RESPECTFULLY 
SUBMITTED,

November 17, 2021
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Selected Park System Master Plan Experience:
2018-2022 Park Master Plan - Knox, IN
2017-2021 Park Master Plan - Starke Co., IN
2019-2023 Park System Master Plan - St. Joseph 
County, IN
2019-2023 Park System Master Plan - Nappanee., IN

Selected Park Master Plan Experience:
Beacon Park - Lansing, MI
River Park Square - Plymouth, IN
Merrifield Park - Mishawaka, IN 
Rose Park - Mishawaka, IN
Cavalier Park - Culver, IN
Stauffer Park - Nappanee, IN

Selected Constructed Park Experience:
River Park Square Phase 1 - Plymouth, IN
Merrifield Park - Mishawaka, IN 
Centennial Park Tennis Courts - Plymouth, IN
Cavalier Park - Culver, IN
Beacon Park - Lansing, MI
Indiana Dunes State Park - Chesterton, IN
Damore Amphitheater - Culver, IN

Other Related Experience:
Trails Master Plan - Marshall County, IN
Bike/Ped Master Plan - Culver, IN
Vale Park West Path - Valparaiso, IN
Lake Max Trail - Culver, IN
Riverside Trail - South Bend, IN
Mishawaka Riverwalk - Mishawaka, IN

Troyer Group’s multidisciplinary team has worked 
closely through the management and development 
of many municipal projects in communities similar in 
size to Cascade Township.  With landscape architects, 
planners, civil and network engineers already on staff, 
we form a dynamic, responsive partnership whose 
goal is to make Cascade Township’s experience of this 
project easier and better. Together, we draw upon our 
decades-long history managing local public projects, 
with several team members having served as municipal 
employees previously.  We adeptly assess planning, 
design, and construction issues that arise by defining 
the impacts to safety, long-term maintenance, budget, 
and schedule of possible solutions; ensuring that the 
final parks master plan addresses possibilities, pursues 
effective solutions, and creates an outline for the parks 
and recreational spaces in Cascade Township that is 
reflective of the needs of its citizens and curated with 
the expertise of local officials and the Parks Committee.

OVERVIEW: 
Troyer Group creates innovative and 
environmentally sustainable design solutions 
with uncompromising artistic integrity.  We 
have never limited ourselves to the problems 
we look to solve: from large destinations to 
small renovations, from healing environments 
to environmental stewardship, and from 
transportation projects to active recreation. In 
all of these things, Troyer Group seeks to make 
a positive economic, environmental, and social 
impact.  It is this broad expertise that has enabled 
us to help make our clients more successful for 
half a century.
FIRM INFORMATION:
• Over 50 employees in three regional offices
• Over 6000 projects completed for over 1300 

clients

PLANNING AND LANDSCAPE ARCHITECTURE:
With a diverse range of projects that include 
master planning and design of public spaces, park 
systems, urban areas, bike and pedestrian systems, 
recreation spaces as well as riverfront parks and 
trail systems, our design team continually strives 
for excellence.  We believe that everything we do 
comes down to people and their experiences. 
This is the crux of what we do at Troyer Group.  
In focusing on people, we provide solutions that 
create economic, social, and environmental value; 
working with you to achieve your vision. 

Troyer Group, Inc.
4519 Cascade Rd. SE, Suite 15 | Grand Rapids, MI 46546
574.360.8103 (project manager cell)
mwr@troyergroup.com
www.troyergroup.com

Over the last 17 years, Mike’s project management 
experience has encompassed large park systems 
planning, individual park master plans, and a variety of 
both large and small scale constructed parks.  He brings 
a big picture understanding to every project and works 
to exceed expectations, no matter the project scale. 
Mike has a passion for working with communities to 
improve quality of life, promote economic and social 
development, protect the environment, and increase 
sustainability. He believes this can best be achieved 
by creative planning and design decisions focused on 
people and how they use and interact with the spaces 
we create.
Providing leadership to Troyer Group and his projects, 
Mike strives to integrate his philosophy of working 
and designing with people instead of for people. For 
over a decade he has worked closely with municipal 
personnel, local business leaders, and the public to 
integrate community context into design and planning 
projects. This process yields an end product that is 
unique to a community and reflects the people who 
helped shape the process.

MICHAEL REESE, PLA, LEED AP
PROJECT MANAGER

Education
B.S. - Landscape Architecture, 2004
Michigan State University
Professional Landscape 
Architect: MI, IN
Professional Associations: 
ASLA
mParks
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Since graduating from Michigan State in 2018, Rachel 
has primarily worked on master plans for parks and 
community spaces. Rachel has been an integral part 
of performing analysis, benchmarking, and acquiring 
public feedback that has shaped master plans, along 
with creating maps, graphics, and generating thorough 
and insightful report content.  Rachel has a passion for 
working with communities to improve quality of life, 
public health, and access to recreation.

Related Projects:
2019-2023 Parks Master Plan - Nappanee, IN
2020-2024 Parks Master Plan - Bloomington, IN
Beacon Park - Lansing, MI
Cavalier Park - Culver, IN
South Park - Nappanee, IN
Centennial Park - Plymouth, IN
Rose Park Master Plan - Mishawaka, IN

RACHEL WALSH 
GRADUATE LANDSCAPE ARCHITECT

Education
B.S. Landscape Architecture, 
Michigan State University 2018  

Professional Associations: 
American Society of Landscape 
Architects (ASLA)

As principal at Troyer Group, a multidisciplinary 
landscape architecture and engineering firm, Jonathon 
has established a purpose driven approach to every 
project with a distinctive commitment to people and 
experiences.  As his role has expanded, Jonathon’s 
emphasis on adaptive and hyper local practice provides 
leadership across disciplines to each of the firm’s 
regional offices. His design ethic and process seek to 
solve emergent problems by connecting people to new 
ideas through research and activism.
Jonathon’s experience encompasses multiscale design, 
strategic planning, and development projects, as well 
as efficiency analysis and cost reduction. As a landscape 
architect, he focuses on public sites with an emphasis 
on health, history, environmental and social justice, as 
well as quantitative performance metrics. His diverse 
project work includes parks planning and design, large 
sites for healthcare and higher education campuses, 

district land use and transportation planning, as well 
as smaller public spaces, streetscapes, and plazas. 
Additionally, Jonathon is passionate about urban 
sociology applications in public landscapes, seeing 
it as integral to environmental and infrastructure 
management as well as economic development. 
Jonathon has been labeled a visionary and a 
consummate idea-man whose impact continues 
to span sectors and push the boundaries of design, 
incorporating innovation and advocacy. He has 
won several community and National awards, being 
recognized for his outstanding service and leadership, 
and his writing has been featured in a variety of national 
outlets, including Land8 and the Culture Keeper. 
Integral to his design approach, Jonathon’s other 
volunteer activities include collaborating with dozens 
of organizations and public agencies on both large 
scale and small projects, as well as founding a volunteer 
organization that has contributed thousands of hours of 
volunteer beautification work over the last several years.
Related Projects:
2019-2023 Parks Master Plan - St. Joseph County, IN
2019-2023 Parks Master Plan - Goshen, IN
2020-2024 Parks Master Plan - Bloomington, IN
2019-2023 Parks Master Plan - Nappanee, IN
Pulaski Park Master Plan & Design - South Bend, IN
Rose Park Master Plan - Mishawaka, IN
Plaza Park & River Lights - South Bend, IN

JONATHON GEELS, PLA, ASLA
PRINCIPAL LANDSCAPE ARCHITECT

Education
B.L.A - Landscape Architecture, 2005
Ball State University
Professional Landscape 
Architect: IN

Professional Associations: 
American Society of Landscape 
Architects(ASLA) - Trustee
Indiana Parks and Recreation 
Association - Member

Project Experience
DNR 

5-Year MP

 Individual 

Park MP

Public

Engagement

Stakeholder

Engagement

Total

Acreage

Full/Partial 

Implementation 

2021-2025 Park System Master Plan
Bloomington, IN 2,274 acres

2019-2023 Park System Master Plan
St. Joseph County, IN 1438.7 acres

2019-2023 Park System Master Plan
Goshen, IN 514 acres

2019-2023 Park System Master Plan
Nappanee, IN 74 acres

2017-2021 Park System Master Plan
Starke County, IN 163.5 acres

2018-2022 Park System Master Plan
Knox, IN 15.3 acres

2017-2021 Park System Master Plan
New Carlisle, IN 20.3 acres

Pulaski Park Master Plan and Design
South Bend, IN 6.32 acres

River Park Square
Plymouth, IN 5.5 acres

City Cemetery Master Plan
South Bend, IN 25 acres

Merrifield Park and Riverwalk
Mishawaka, IN 13 acres

Sterling East Land Use Action Plan
Elkhart, IN 200 acres

Regional Development Plan
Marshall County, IN

Municipal Facilities Energy Audit
South Bend, IN 75 Facilities

Environmental Center Master Plan
Elkhart, IN 66 acres

Bicycle and Pedestrian Master Plan
Culver, IN

Ark Encounter
Williamstown, KY 800 acres

TROYER GROUP

Mike Reese, PLA, ASLA
Project Manager

Jonathon Geels, PLA, 
Landscape Architect

Rachel Walsh, ASLA
Graduate LA

CASCADE 
TOWNSHIP
Parks and Recreation

Troyer Group Years In 
Business: 50

Role: Manage and Lead All 
Project Elements 

Role: Analysis, 
Benchmarking, Strategic 
Planning

Role: Project Support, 
Mapping, Graphics, and 
Report Compilation
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In addition to Mike, Jonathon and Rachel, there are many 
other team members including Engineers, Planners, and 
Landscape Architects at Troyer Group available to assist 
as needed for various areas of expertise for this planning 
effort.
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     LEGEND
1.  Bendix Woods County Park

3.  Chamberlain Lake Nature Preserve

5.  Jasinski Canoe Launch
6.  LaSalle Trail
7.  St. Patrick’s County Park 
8.  Spicer Lake Nature Preserve

With a need for a fresh perspective, SJC Parks 
wanted a planning process focused on people.  
Over the course of the public engagement period, 
our team utilized traditional and non-traditional 
outreach strategies.  This involved meeting with 
5 different stakeholder groups, an online/printed 
public survey, hosting a public planning meeting, 
and utilizing two different pop-up opportunities 
to engage critical mass audiences.  The result was 
double the previous public survey responses and 
over two thousand unique pieces of feedback.  
This mixture of quantitative and qualitative 
information gave the team a much more reliable 
data set to develop action items/goals and 
allowed us to hone in on public priorities with 
much greater certainty.  In addition to meeting 
IDNR guidelines, we produced several infographics 
that distilled the information gathered into easily 
understood results. 

Detailed implementation matrices were developed 
to guide the parks department and parks board 
over the next five years. Goals were broken down 
into achievable action items with realistic timelines. 
In addition, strategies were listed for continuous 
or annual tasks. The matrices were developed in 
a dynamic spreadsheet, so the parks department 
could use it as a checklist and update annually as 
the plan progressed.

5-YEAR PARK MASTER PLAN
ST. JOSEPH COUNTY, IN

SELECTED PROJECT EXPERIENCE

5-YEAR PARK MASTER PLAN

STATS AT A GLANCE

ENGAGMENT AND 
OUTREACH

560
1017
1007

Public 
Survey
Responses

Individual
Responses 
Meetings

Pop-up 
Meeting
Responses 

BEST COMMUNICATION CHANNELS
Where do you get your information 

about park events and programs?

W
H

Y
 N

O
T

How often do you visit a county park?

49% 19% 13%

12% 6%

1-5 times / year 6-10 times / year 11-20 times / year

21-40 times / year Never

34% - Not Applicable

28% - Lack of time

24% - Visit other parks

19% - Too far
6% - Program fees are too expensive

3% - Poor health/mobility

2% - Accessibility within parks and programs

1% - I am not interested in parks

ST. JOSEPH COUNTY, IN

PROJECT REFERENCE:

Steve Slauson, Parks Director
St. Joseph County Parks
50651 Laurel Road | South Bend, IN 46637
574.277.4828 | sslauson@sjcparks.org
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In addition to providing a system-wide direction 
and action plan, individual master plans for each 
park outlined potential improvements and new 
amenities. This document provided the foundation 
to make accurate budget decisions, based on 
both a detailed inventory and analysis as well as 
community driven goals and priorities.
The plan will address the Nappanee Parks facilities 
current situation and guide future improvement. 
The plan met all IDNR Five Year Master Plan 
requirements, but in addition provided an 
individual master plan for each of the city parks. By 
diving deeper into each park and its master plan 
congruently, a detailed, unified strategy can be 
developed to guide Nappanee Parks to optimized 
future development.  

PROJECT INFORMATION
• Nappanee Parks & Recreation has 9 parks or 

facilities.
• McCormick Creek is a municipal 18 hole golf 

course owned and operated by the city.
• A multi-use trail connects some of the parks 

and neighborhoods
• Wellfield Park & Soccer Complex finished 

construction this summer. 
• South Park has since been designed by Troyer 

Group and is now under construction

5-YEAR PARK MASTER PLAN
NAPPANEE, IN

BASKETBALL 
COURTS

PARKOUR

SKATE PARK 
& TRAIL

AQUATICS 
FACILITY

PICKLEBALL 
COURTS

VOLLEYBALL 
COURTS

LITTLE PAWS
PLAYGROUND

BASKETBALL
COURT

SOCCER & MULTI-USE
FIELD

UNIVERSAL
PLAYGROUND

MULTI-USE TRAIL

RECOVERY PARK

EXISTING
PLAYGROUND

SPLASH PAD

PRAIRIE AREA
WITH TRAILS

PAVED PERIMETER 
WALKING TRAIL

MULTI-USE TRAIL CONNECTOR

MULTI-USE 
TRAIL

PLAYGROUND
UPDATES

FITNESS PODS

DISC GOLF 
COURSE

COMMUNITY 

PATIO
WEST PARK
PAVILION

5-YEAR PARK MASTER PLAN
SELECTED PROJECT EXPERIENCE

NAPPANEE, IN

PROJECT REFERENCE:

Chris Davis, Park Superintendent
City of Nappanee
300 West Lincoln Street | Nappanee, IN 46550
(574) 773.2112  |  cdavis@nappanee.org
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5-YEAR PARK MASTER PLAN
SELECTED PROJECT EXPERIENCE

BLOOMINGTON, IN

Due to the 2020 COVID pandemic, our 
team facilitated an accelerated timeline and 
implemented broad safety measures for public 
outreach while significantly improving overall 
engagement metrics. Our process helped to 
address concerns about statistical applicability and 
bias of the information gathered, as well as overall 
community representation, ensuring that all project 
recommendations aligned with the contemporary 
needs and concerns of Bloomington. The process 
led to the formation of system goals that better 
aligned with broader community initiatives, as well 
as new key focus areas for the Department that had 
recently won a gold medal from the NRPA.  
The plan itself addressed the 2,200 acres of parkland 
in Bloomington that supports approximately 85,000 
residents. The diverse offering of assets includes 40 
park sites, a golf course, ice arena, two pools, three 
community centers, two sport complexes, three 
natural resource properties, 13 ball fields, 22 tennis 
courts, 24 basketball courts, and approximately 30 
miles of trails. 

PROJECT INFORMATION
• 17 Internal and external stakeholder meetings 

with 25 organizations represented
• 687 electronic surveys submitted
• 10 pop-up social intercepts at 7 parks
• 47,205 survey feedback data points

5-YEAR PARK MASTER PLAN
BLOOMINGTON, IN

BASKETBALL 
COURTS

PARKOUR

SKATE PARK 
& TRAIL

AQUATICS 
FACILITY

PICKLEBALL 
COURTS

VOLLEYBALL 
COURTS

LITTLE PAWS
PLAYGROUND
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PROJECT REFERENCE:

Paula McDevitt, Parks Director
City of Bloomington
401 N Morton St | Bloomington IN 47404
(812) 349.3700
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RIVER PARK SQUARE
SELECTED PROJECT EXPERIENCE

PLYMOUTH, IN

Once an area filled with vacant buildings and 
crumbling parking lots due to frequent flooding, 
River Park Square has become a social and 
recreational center for the City of Plymouth. A 
venue to many city events, River Park Square hosts 
concerts, farmers markets, the town Christmas 
tree lighting, and many more fun events for the 
community throughout the year. 

PROJECT INFORMATION
• Troyer Group performed a master plan for 

this downtown park and followed with 
construction documentation and inspection 
for phase one.  This included a new Farmers 
Market, interactive fountain, performance 
structure, restroom & concessions building, 
parking lot, entry plaza, renovated public 
street with parking and streetscape 
improvements, landscaping, lighting, 
permitting and all flood plain coordination 
and other amenities. 

• Construction of phase 1 was completed in 
2013 for a cost of about 1.5 million dollars.

• Phase two is under design by Troyer Group 
and will be start construction in the spring 
of 2022. This phase of the project will build 
upon the success of phase one by adding an 
additional picnic shelter, natural playground, 
veterans memorial, and additional accessible 
parking for these new amenities.

PLYMOUTH, IN

BASKETBALL 
COURTS

PARKOUR

SKATE PARK 
& TRAIL

AQUATICS 
FACILITY

PICKLEBALL 
COURTS

VOLLEYBALL 
COURTS

LITTLE PAWS
PLAYGROUND

PROJECT REFERENCE:

Mayor Mark Senter
City of Plymouth
124 North Michigan Street | Plymouth, IN 46563
(574) 936.6717  |  mayor@plymouthin.com
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GOSHEN PARKS 5-YEAR MASTER PLAN
Goshen, IN
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2017-2021 PARKS MASTER PLAN
Starke County, IN

NORTH JUDSON PARKS 5-YEAR  MASTER PLAN
North Judson, IN

2017-2021 PARKS MASTER PLAN
New Carlisle, IN

2018-2022 PARKS MASTER PLAN
Knox, IN

FIVE-YEAR PARK MASTER PLANS
ADDITIONAL PROJECT EXPERIENCE
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VALE PARK WEST PATH
Valparaiso, IN
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RIVERSIDE TRAIL
South Bend, IN

CULVER TRAILS MASTER PLAN
Culver, IN

KAMM ISLAND AND RIVERWALK
Mishawaka, IN

MERRIFIELD PARK & TRAIL
Mishawaka, IN

TRAIL PROJECTS
ADDITIONAL PROJECT EXPERIENCE

PLANNING AND IMPLEMENTATION
STATEWIDE
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DAMORE AMPHITHEATER
Town of Culver, IN
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PULASKI PARK
South Bend, IN

MERRIFIELD PARK
Mishawaka, IN

INDIANA DUNES STATE PARK
Chesterton, IN

FREEDOM PARK
Plymouth, IN

CONSTRUCTED PARKS
ADDITIONAL PROJECT EXPERIENCE

CONSTRUCTED PARKS
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PUBLIC ENGAGEMENT PROCESS:
We understand that the Township and Parks 
Committee has already held a public input 
workshop and completed a survey that has had a 
great response rate. This page describes some of 
our typical public engagement strategies, but we 
will discuss in the project approach section about 
what strategies we think will be most valuable to 
this process for Cascade Township.

METHODOLOGIES AND TACTICS:
At Troyer Group, everything we do comes down 
to people and their experiences.  Our public 
engagement strategies employ a combination 
of traditional and innovative methodologies to 
better interact with audiences while seeking 
opportunities to solve problems and support 
capabilities.  We seek to meet people where they 
are, including providing feedback options for a 
variety of preferred communication styles.

OUR TACTICS INCLUDE:

• Online surveys & wikimapping
• Social Media Expertise
• Community Workshops
• Stakeholder/Focus Group Meetings
• Pop-up Presentations
• Tactical Urbanism
• DIY Toolkits

Pop-up presentation during South Bend’s Best Week 
Ever for the Pulaski Park Master Plan project.

Our goal is to meet people where they are and take 
advantage of critical mass events that leverage the 
public’s presence and reduce participation friction.

Public engagement meeting for the 
City Cemetery Master Plan, meeting 
people in their neighborhood center.

Mobile Meetings conducted to 
get a better understanding of 
on-site conditions.

We also employ traditional 
public engagement strategies 
such as workshops.

STAKEHOLDER + COMMUNITY ENGAGEMENT
People are central to our process and through traditional 
workshops/presentations, both stakeholders and the 
public will be engaged throughout the planning process.  
To that end, it’s critical for stakeholders, Township leaders, 
and the public to contribute to the process from the onset.  
Our methodologies for capturing and incorporating that 
feedback includes a synthesis of presentation and guided 
conversation that asks questions to prompt specific 
feedback about targeted strategic components.  We have 
used a variety of digital, social, conversational, and physical 
communication tactics to elicit inclusive feedback from a 
wide pool of community stakeholders and leaders.   This 
allows the broad expertise of the community to better 
inform our design expertise and ensures more ownership 
of the planning process as well as investment in the 
success of the final outcome.

POP-UP PUBLIC ENGAGEMENT
At the core of our public engagement is the desire to 
meeting people where they are. Broadly, this means 
diagnosing their values and needs while connecting 
with them in a way that is effective for them.  Knowing 
that not everyone can attend or feels comfortable 
attending traditional public meetings, we use pop-up 
meetings at established community events to reach the 
largest group of people possible.  For these meetings, 
we prioritize low friction strategies designed to make 
participation as easy (and quick) as possible.  One 
method has been using sticky dots placed on photos 
and maps to indicate familiarity and preference for 
project locations and programming items.  This process 
has allowed for dramatically increased participation.

We are experts at conducting public feedback 
meetings, using a variety of strategies to unlock 
public expertise and deliver successful projects.

We engage all members of the community - young or 
old, from all walks of life, including law enforcement 
professionals - to gain a deep understanding of place.

Our stakeholder meetings use different tactics 
to engage all attendees, providing as many 
opportunities to give feedback as possible.

We use a series of lenses to look at each project and 
prompt more valuable feedback from everyone 
involved in the design process.

PUBLIC ENGAGEMENT + OUTREACH

TRADITIONAL AND EMERGING TACTICS
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10 NEARBY PARKS, 
GREENWAYS, AND PLAZAS

5 NEARBY MUSEUMS, 
THEATRES, AND FITNESS 
CENTERS

23,000+ PEOPLE LIVE AND 
WORK IN CITY

27 NEARBY RESTAURANTS, 
PUBS, BARS, AND COFFEE 
SHOPS

27 NEARBY RESTAURANTS, 27 NEEARBBY RESTAURABYBY RESTSTATAUAURANTSRANTSTS,,S, 
PUBS, BARS, AND COFFEE PUBS,S, BABARSRS,S, AND COCOFFEEFFEE 
SHOPSSHOPS

PROJECT UNDERSTANDING:

Cascade Township has made significant efforts to 
create a lasting vision for the future of its parks and 
recreation experience.  
In 2014, Cascade Township outlined a series of goals 
within its Five Year Parks, Recreation, and Open 
Space Plan that created the framework for a series of 
planned park improvement projects, trail expansions, 
and the preservation of natural environments within 
Cascade Township. The goals outlined in this 2014-
2019 plan were as followed: 

1. All Township owned property and parks will be 
consistently and continuously maintained to insure 
enjoyable user experiences for all, with improvements 
and updates being regularly assessed. 

2. The Township will continue to provide spaces for 
residents to enjoy the natural environment through the 
provision of open and easily accessed areas. 

3. Continue to develop a system of non-motorized 
paths which will connect the Township’s residential 
neighborhoods with schools, parks, commercial centers 
and destination points and which will link the township 
to adjacent communities. 

4. Assure that adequate land is available for the 
appropriate use and improvement of park and 
recreation facilities in the Township. 

5. Continue the improvements and development of 
universal design concepts at all the Township park 
locations. 

6. Explore future opportunities for waterfront access and 
utilization in the Township.

7. To promote the coordination, cooperation and 
expansion of recreational programs with other public 
agencies, private enterprise, citizen groups and 
other interested organizations with the common 
goal of improvement of recreational opportunities 
for Township residents and avoiding duplication of 
facilities and services. 

8. Develop mechanisms to meet future recreational needs 
in the Township.

9. Encourage preservation and integration of township 
natural resources.

10. To continually improve the quality of and the 
opportunities for recreation in the Township by 
reassessing community recreation needs, trends and 
characteristics.

While some progress has been made on these 
goals, and are broadly still applicable today, further 
analysis on these goals along with strategies and 
metrics will help inform a new set of goals and 
objectives that match the present needs of Cascade 
Township parks and its community. In order to 
appropriately represent the needs of the community, 
we emphasize a data-driven process, especially to 
present survey results that can be used in budget 
presentations, program planning and capital 
improvement/maintenance.  We also understand the 
desire to match survey results with previous survey 

THEATRES, AND FITNESS THEEATTRES,S, AND FITNESSSS 
CENTERSCENTERSRSContext understanding diverges around user needs and assets, creating an 

assessment that identifies what’s already working well, what’s not, and what 
elements are impacting user behavior.

Developing concepts involves converging on insights and design opportunities that 
point toward areas for potential growth and change.

ASSET MAPPING AND ANALYSIS CONCEPT DEVELOPMENT

Synthesizing ideas that specifically address the opportunities and meet specific 
needs, while also considering project constraints bring the process closer.

After the ideas, strategies, and goals evolve, the process builds towards consensus 
on the action plan to address prioritization, implementation, schedule, and budget.

results to be able to communicate progress and 
express needs over the next five years. We have used 
info-graphics and other data-visualization strategies 
to great effect, but the most important aspect is 
the analysis you get from the process. Complexity 
and abstraction are the enemies of a good strategy, 
according to the Harvard Business Review, and our 
goal is to not only align your data and strategy, but 
also ensure that the information provided is useful.

HYPER-LOCAL PROCESS

Developing a Parks Master Plan is a journey that 
starts with gaining a greater understanding of 
the people and places that make up Cascade 
Township. We employ a human-centered approach, 
focusing on holistic solutions that have an ease of 
implementation, knowing this plan is ultimately a 

EVOLVE IDEAS CONVERGE ON SOLUTIONS

reflection of the community and that the greatest 
successes will come from those who care most 
about the results, not just ideas. This understanding 
comes from a belief in the process of collaboration, 
relationship building, and iteration, as well as 
experience working with neighboring communities 
and entities such as Ada Township and Kent County 
Parks. Input has been and will be gathered from 
residents and community leaders through several 
stakeholder and public meetings (further outlined 
in the next several pages).  These meetings occur 
throughout the process and are oriented to facilitate 
positive feedback from as broad an audience as 
possible. This information, combined with local 
expertise and our project team’s decades of 
experience working with municipalities, will lead 
to a plan that meets the needs of Cascade, while 
exceeding the expectation of those involved.

THE PROCESS OF PLACE MAKING

Fundamentally, place-making is much more 
than spatial arrangement of infrastructure and 
amenities. It embodies the collective process of a 
community; utilizing creative, shared approaches 
to shaping physical, social, and cultural assets 
that contribute to people’s health, happiness, and 
well-being. This process acquires strength through 
public involvement and support, informed by 
local expertise, and bolstered by the knowledge 
and creativity of forward-thinking planners and 
designers. For Cascade Township Parks, this involves 
thoroughly understanding the physical, social 
and cultural history, and context. Development 
recommendations that harness place-making 
strategies will be rooted in this understanding and 
supported by public involvement. The result will be 
developing a plan that has an intimate connection 
with the community, reflecting its creative capacity. 
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OUR APPROACH

We will utilize an approach that makes your plan 
better, more useful, and backed by deep public 
input and buy-in. While all MDNR Recreation Plan 
requirements will be met, this planning process 
focuses on the needs of Cascade Township, its parks 
committee, and its residents. 

FOCUS ON YOUR GOALS:

We want to focus on the issues and items that are 
most important to Cascade Township. In doing this, 
we ensure that the master plan is unique to you, 
and not a boiler plate document that can fit other 
communities. From our many planning efforts, to 
our continuing research of case studies, we have a 
vast knowledge of what is working and what may 
not be working for other park systems. Included in 
the required planning are customized needs-based 
standards for parks land, amenities, open space, 
level-of-services guidelines; performance measures; 
clearly articulated goals, strategies, and action items; 
capital investment and implementation priorities; as 
well  as a statistically valid survey with participation 
available to the entire community; among the other 
identified MDNR requirements.

PROJECT ELEMENTS AND SCOPE

1. Update of community description and profile, 
socio-economic conditions and trends, township 
structure, budgets, funding sources, and role of 
volunteers and inter-agency relationships.

Our first task will be a thorough review of the 
Cascade community by utilizing census data to gain 
a complete understanding of the demographics for 
Cascade Township residents. This information will be 
compiled in the report and graphically presented for 
optimal understanding by reviewers. It is important 
to have this information available and to use when 
guiding planning decisions as it is the unbiased 
depiction of the community. Factual data combined 
with the public input data that has already been 
collected will generate a more accurate report that 
assesses the needs of the community.
Per the MDNR Guidelines, a detailed section 
displaying the township structure, budget, funding, 
etc will be included. This helps give clarity to the 
structure of personnel who will be associated with 
this planning document and future parks projects. 
It also provides an understanding to budget related 
information and funding sources for future projects.
Deliverables: A summary of our findings will be 
provided to the Parks Committee and provided in 
the final report.

2. Inventory of existing parks, recreation facilities 
natural areas and parks/recreation programming, 
including CAD-assisted mapping.

The project team will work in a macro-level and 
micro-level approach to analyze the parks system and 
its facilities, amenities, and programs. Previous plans 
and studies, GIS information, or other information 
available from the Township will be reviewed. Also, 
the Township’s Strategic Plan process that is running 
concurrently to this process will be integrated where 
applicable to gain a broad view, while analysis of 
existing conditions at an intimate level will provide 
detailed insight into the condition of the parks and 
how they are used. Taking inventory of all existing 
parks, open space, acquired land, amenities, and 
facilities helps organize the existing parks system and 
identifies opportunities for certain parks to ensure 
newly proposed amenities/facilities/land will have the 
most benefit in the community.
Deliverables: We will prepare a summary of the 
inventory findings as well as any supplementary 
maps and present them to the Parks Committee 
and include the information in the final report.

3. Reviewing and analyzing collected public 
input to ensure data is complete and meets 
the requirements of a certified plan. If needed, 
coordinating and overseeing additional public 
input processes with assistance from staff and 
the Parks Committee.

The Township has already conducted a Public Open 
House and a Public Input Survey to gain a better 
understanding of the needs of the community 
regarding the Township’s Parks and Recreation. This 
information is crucial to the planning process as it 
guides future goals and objectives for Cascade Parks. 
With goals based on community input, proposed 
changes will have a greater sense of impact and are 
justified from the input received from the residents 
who use the parks every day. We understand the 
township’s goal in current and future planning 
processes is to make sure the residents voices are 
heard and there is transparency in government. 
As such, we will work with staff and the parks 
committee to analyze public engagement results 
from the efforts to date, and recommend any 
additional strategies to further public involvement.

One opportunity for additional engagement is 
to set up a booth or opportunity for feedback in 
community events this winter or spring. It is also 
important to gather additional feedback from 
staff, the Parks Committee, volunteers, and other 
park user groups. We would recommend setting 
up meetings with focus groups and interested 
individuals to gain a greater understanding of the 
concerns, goals, and ideas from those that are most 
involved with the future of the parks. We will also 
look at the data and feedback received as part of 
the Township’s Strategic Plan process to see how 
it impacts the parks with the community-wide 
context.
These efforts combined with the previously 
collected public input, we will have holistic context 
to help build consensus towards the next steps of 
the planning process. 
Deliverables: Attend focus group meetings and 
prepare a summary of the public input survey, 
public open house, and all other engagement 
efforts into charts and infographics that make 
data easier to understand.

4. Development of updated plan goals and 
objectives, in consultation with the Parks Committee 
and Township staff.

To help ensure that future planning decisions for 
Cascade Township Parks are done with a unified vision in 
mind, Troyer Group, working with the Parks Committee 
and Township Staff, will create a series of updated goals 
and objectives for the Parks Master Plan based on the 
following:
• Consideration of all public input received
• Community demographic and socio-economic 

conditions and trends
• Assessment of existing facilities condition and 

utilization
• State and national standards and benchmarking
Troyer Group has worked on five-year parks master 
plans that have had a wide variety of focus specific 
to the planning needs of that community. Some 
have focused on planning of capital improvement 
projects in each park, others have focused on land 
acquisition and management, structure, staffing, and 
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programming, and most fall somewhere inbetween. 
From involvement in the Township and its parks, a 
team member living in Cascade Township, and our 
in-depth process of obtaining input and feedback, we 
understand the primary issues and opportunities and 
will create a plan with goals and objectives that are 
specific to Cascade Township and its needs. Whether it 
is the potential to hire a Parks Director and start a Parks 
Department, analyze land acquisition opportunities, 
determine the best framework for a parks millage,  
addressing amenities that are lacking, or any other 
issues or opportunities Cascade Parks have, this plan 
will contain a focus on your priorities. 
While the goals should be broad and dynamic, the 
objectives and strategies will be specific and measurable 
to help the Parks Committee make decisions, track 
progress, and analyze results. These goals, objectives 
and strategies should also provide a framework 
for analyzing opportunities, responding to public 
comments and ideas, and proposing recommendations 
to the Township Board. It is with this understanding that 
we recognize the importance of thoughtfully developed 
goals, objectives, and strategies.  
Deliverables: The goals, objectives and strategies 
will be included in the master plan report. 
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JANUARY - FEBRUARY 2022JANUARY - FEBRUARY 2022

Project Initiation Project Initiation 

• • Project Initiation MeetingProject Initiation Meeting
• • Establish Project Process and Public/Establish Project Process and Public/

Stakeholder EngagementStakeholder Engagement
• • Review of Existing PlansReview of Existing Plans

Data Gathering and AnalysisData Gathering and Analysis

• • Public Survey ReviewPublic Survey Review
• • Existing Parks & Facilities AnalysisExisting Parks & Facilities Analysis
• • Inventory MappingInventory Mapping
• • Social, Natural, Demographic, etc Social, Natural, Demographic, etc 

AnalysisAnalysis
• • Community Needs AnalysisCommunity Needs Analysis

FEBRUARY 2022FEBRUARY 2022

Public Engagement and Information Public Engagement and Information 
GatheringGathering
• • Stakeholder Group EngagementStakeholder Group Engagement
• • Pop Up Booth and/or DIY Toolkit Pop Up Booth and/or DIY Toolkit 

EngagementEngagement
• • Compilation of Public/Stakeholder Compilation of Public/Stakeholder 

InformationInformation

MARCH - APRIL 2022MARCH - APRIL 2022

Analysis, Ideation, and Building Analysis, Ideation, and Building 
ConsensusConsensus

• • Begin Assembly of Report DocumentBegin Assembly of Report Document

• • Parks Committee Meeting to Review Parks Committee Meeting to Review 
Analysis and Public InputAnalysis and Public Input

• • Work with Parks Committee to Work with Parks Committee to 
develop goals, objectives, strategies develop goals, objectives, strategies 
and action planand action plan
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PLAN DEVELOPMENTPLAN DEVELOPMENT

PLANNING PROCESSPLANNING PROCESS

APRIL 2022APRIL 2022

• •  Parks Committee Review Meeting Parks Committee Review Meeting
• •  Development of Draft Plan Development of Draft Plan

MAY 2022MAY 2022

• • Parks Committee ReviewParks Committee Review
• • Draft Plan Available for Public ReviewDraft Plan Available for Public Review
• • Public Presentation to Township BoardPublic Presentation to Township Board

JUNE 2022JUNE 2022

• • Plan AdoptionPlan Adoption
• • Submit Final Plan to MDNR Submit Final Plan to MDNR 

5. Assist the Parks Committee, Township Staff and 
Township Board in formulating a template for the 
evaluation and acquisition of property based on 
goals and objectives set forth in the plan.

The Township has had opportunities to acquire 
property in recent years, and will continue to have 
opportunities arise. It is necessary to have metrics 
in place that will give consistency and an unbiased 
lens to each opportunity as it relates to the goals 
and objectives of the master plan which is rooted in 
community input. This acquisition document must 
have a framework that can evaluate opportunities 
based on a system of metrics that is fair, equitable, 
and unbiased yet allows for realization of context. 
Deliverables: A property acquisition evaluation 
document will be provided to the Parks 
Committee and included in the report.

6. Prepare proposed action plan, based on public 
input collected as well as Parks Committee and 
Township Staff input.

Too many times we see a previous master plan or 
comprehensive plan that has sat on the shelf while 
decisions are made by municipal staff without that 
planning context. That is because many planning 
documents are static. While we will need to create a 

report document for the Township to submit to DNR, 
it will be supplemented with tools that will enable the 
goals, strategies, and action items to be dynamic. This 
will allow the Parks Committee to be able to respond 
to evolving context and opportunities while checking 
progress and implementation over the next five years. 
Meeting for ninety minutes about ten times each year, 
this master plan will help guide the Parks Committee to 
make the most of its time while in session. 
Deliverables: An Action Plan will be included in 
the report and dynamic Action Item Matrices will 
be given to the Parks Committee/Township for its 
use.

7. Prepare complete draft plan document for 
public review and comment.

A draft plan will be provided to township staff and 
the Parks Committee at least a week prior to a regular 
Parks Committee meeting. We will discuss the draft 
plan at the meeting and we will make any revisions 
to create the final draft plan. The draft plan will be 
available for public review and comment. This can 
be hosted on a website with a link sent out to the 
public, and have hard copies printed to be available 
for public review at Township Hall, the library, or other 
desired locations.

8. Present the draft plan at a public hearing at a 
regular Township Board meeting.

The draft plan will be presented at a regular 
Township Board meeting. We will discuss the focus 
of the presentation with the Parks Committee and 
Township staff to highlight the focus areas and 
items to give a throrough presentation while being 
considerate of the Board Members’ time. 

9. Prepare any needed revisions to produce 
the final plan document following the public 
hearing, based on input from the public, 
Township Board and Parks Committee.

Overall Deliverables: 

• Focus Group meetings and community event 
engagement

• Public Engagement Summary Report
• Public presentation of the final draft plan at a 

Township Board meeting.
• Parks Committee meetings throughout the 

process to provide updates, review, and discuss.
• Adopted Five Year Master Plan Report that 

meets DNR Guidelines. Five printed copies and 
a digital version hosted online and in pdf format.

• Land Acquisition Evaluation Document
• Strategies and Action Item Matrices

MASTER PLAN SCHEDULE

We have the experience and capacity to readily meet the proposed schedule.  We are also willing to 
be flexible on the schedule to meet the needs of the Parks Committee and its meeting times, potential 
integration with any schedule benefits with the Township’s Strategic Plan process, or other factors. We have 
full confidence that we will be able to meet all of your goals for the planning process within the proposed 
schedule.



Landscape Architect
Project Manager

Principal Landscape
Architect

Graduate Landscape
Architect Planner/Engineer

Task
Contextual Information Analysis
Initial Parks Committee Meeting N/A 2 2 4
Existing Township Plans Review 1 2 2 5
Community Analysis 2 2 4 8
Parks Inventory/Analysis 3 2 4 1 10
Community Engagement
Review of Public Input 2 1 2 5
Pop-up Booth/DIY Toolkit 1 4 5
Focus Group Meetings 6 4 10
Analyzing/Summarizing Results 3 1 6 10
Parks Committee Review Mtg N/A 2 2
Draft Master Plan
Township & Parks Maps 2 8 10
Community Benchmarking 2 1 4 7
Accessibility Assessment 2 3 5
Update of Goals and Objectives 4 3 3 10
Land Acquisition Evaluation Form 2 2 2 6
Parks Committee Meeting N/A 2 2
Prepare Strategies & Action Plan 8 4 6 2 20
Compile Complete Draft Plan 6 6 24 36
Parks Committee Meeting N/A 2 2
Public Hearing/Township Board Mtg 2 2
Final Master Plan
Master Plan Report Revisions 2 8 10
Township Board Meeting-Adoption 1 1
Plan Printing & Submittal 2 2

Total Hours 49 26 94 3 172
Hourly Rate 140.00$                   140.00$                  90.00$                  100.00$                
Total Labor Fee 6,860.00$                3,640.00$               8,460.00$             300.00$                19,260.00$    
Printing Expenses 300.00$         
Total Project Lump Sum Fee 19,560.00$    
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PROPOSED FEE & SUMMARY

Troyer Group has an experienced team which enables 
a contextual and realistic approach to planning, and 
a passion for Cascade Township and its parks. Our 
vast experience with municipal and parks design, 
engineering, and construction, as well as our team 
members with previous municipal employment, 
provide real world value to our planning process. 
As we hope to have demonstrated in this proposal, 
our strengths are providing a service oriented 
approach with innovative solutions, thorough 
analysis, and attention to detail. We know this will 
result in a master plan that will offer accurate and 
useful guidance, while being deep-rooted in public 
support.  By choosing Troyer Group, you will receive 
a team committed to solving problems utilizing 
our experience and ability to leverage beneficial 
resources.  Our combined experience, knowledge, 
and innovative ideas will provide for a successful 
project comprised of high quality planning and public 
collaboration.  We look forward to the possibility 
of working with Cascade Township and its Parks 
Committee to help plan and guide your ideas for the 
next five years and beyond.
It comes down to people and their experiences. 

This is the crux of what we do at the Troyer Group.  In 
focusing on people, we provide solutions that create 
economic, social, and environmental value; working 
with you to achieve your vision. 

TOGETHER, WE WILL.
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November 23, 2021 
 
Brian Hilbrands 
Township Planner 
Cascade Charter Township 
5920 Tahoe Drive SE 
Grand Rapids, MI 49546 
 
Subject:    Proposed Partnership for Parks and Recreation Success 
 
Dear Mr. Hilbrands 
 
What an exciting time for parks and recreation in Cascade! The Township has a strong tradition of excellent parks and 
recreation programming and facilities, supported by robust engagement of the community. We are pleased about the 
prospect of partnering the Township to address future parks and recreation needs and desires – to the benefit of your 
residents and visitors. 
 
Synergy with Strategic Plan 
McKenna’s West Michigan team is already assisting the Township with the ongoing Strategic Plan process. The Parks 
and Recreation Planning process connects seamlessly to the Strategic Plan. The Township’s already-completed Parks 
engagement, plus the upcoming Strategic Plan engagement, will allow the Parks Committee to form a robust 
understanding of residents’ preferences – and plan accordingly. 
 
Further, the Strategic Plan process already includes action planning with the Parks Committee. The Parks and 
Recreation Plan would build on that to create a detailed and implementation-oriented action program that the Parks 
Committee can use as a guide for years to come.  
 
Value-Added Project Scope 
We are including team partners from OCBA to add additional value to the Township’s Parks and Recreation Plan. They 
will bring their eye for design and understanding of park function and landscape viability to the planning process.  
 
Along with OCBA, we have proposed optional value-adds to our scope, which take advantage of the efficiencies created 
by the Strategic Plan. We could take community engagement “up a notch” with a “field day” – taking our team to the 
residents by setting up engagement in a park or at a community event.  
 
We could also use OCBA’s design talent to create concept plans for the parks improvements – visually demonstrating 
the proposed improvement and working out design challenges to speed implementation.  
 
If you have any questions please do not hesitate to contact me at (248) 596-0920 or ckhorey@mcka.com.  Thank you. 
 
Respectfully submitted, 
 
McKENNA 
 
 
 
 
Christopher Khorey, AICP 
West Michigan Manager 
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Executive Summary 

 

PROJECT TEAM 
Professionals assigned to provide services: 

 Are currently working with the Township on the 
ongoing Strategic Plan. The Parks and Recreation 
has significant overlap with our current work.  

 Have successfully completed Parks and 
Recreation Master Plans for dozens of 
communities across Michigan. 

 Create attractive, graphically-rich reports, site 
concepts, and materials.  

 Are skilled in park design, recreation programs and 
facilities. 

 Are experienced, certified, public engagement 
specialists.  

PROJECT FEE 
Our Scope of Work can be accomplished within a 
budget of $15,000. We have also included an optional 
public engagement “Field Day” and optional park 
Concept Plans. 

  

MEETINGS 
We propose the following 7 meetings with Township 
administration, staff, stakeholders, and the Parks 
Committee:   

1. Project Kickoff with Parks Committee 
2. Cascade Township Field Day OPTIONAL  
3. Goals and Objectives with Parks Committee 
4. Action Plan Development with Parks 

Committee (in addition to Action Planning 
meeting anticipated during Strategic Plan 
process) 

5. Full Draft Review with Parks Committee 
6. Full Draft Review with Township Board 
7. Adoption by Township Board 

PROJECT SCHEDULE 
We will compile the Parks and Recreation Plan, 
including the portions completed by our team and 
the portions completed by the Township in time for 
the plan to be adopted before July 29, 2022, as 
requested in the RFP. We will then ensure the Plan 
is submitted to MDNR well before the February 1, 
2023 deadline. 
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Firm Profile - McKenna 

 

McKenna’s office in Downtown Grand Rapids – in the Loraine Building near Veterans 
Park. Our work spaces reflect McKenna’s commitment to our people, our communities, 
sustainable design and the rich technology heritage of the Midwest. 

McKenna’s team of talented planning, design and building professionals help municipal leaders develop and 
maintain communities for real life. From street festivals, neighborhood parks, and storefronts, to parking spots, 
coffee shops, and farmers’ markets, we want your community to thrive. McKenna provides planning, zoning, 
building, landscape architecture, community and economic development, and urban design assistance to cities, 
villages, townships, counties, and regional agencies, as well as select private clients, based on skilled and 
effective public engagement. Our success can be measured by the built improvements to hundreds of McKenna 
client communities, and by our 43-year record of client satisfaction and on-time, on-budget delivery.  

McKenna currently provides project services to more than 85 communities and private land investors in the 
Midwest. Anticipating and responding to change is a major distinction of McKenna’s practice. Our innovation  
and depth of experience is a resource for public and private decision-makers; we are a corporation of 20-plus 
planners, building code experts, urban designers, and landscape architects formed under the laws of Michigan  
on May 2, 1978. 

MCKA.COM 
 

HEADQUARTERS  
235 East Main Street 
Suite 105 
Northville, MI 48167 
O 248.596.0920 
F 248.596.0930 
E info@mcka.com 

DETROIT  
1938 Franklin Street  
Suite 203 
Detroit, MI 48207 
O 313.888.9882 
F 248.596.0930 
E info@mcka.com  

GRAND RAPIDS 
124 E. Fulton Street 
6th Floor, Suite B 
Grand Rapids, MI 49503 
O 616.226.6375 
F 248.596.0930 
E info@mcka.com  

KALAMAZOO 
151 South Rose Street 
Suite 920 
Kalamazoo, MI 49007 
O 269.382.4443 
F 248.596.0930 
E info@mcka.com 

O
Street

49007
3
0
om



PARKS AND RECREATION PLAN 
Cascade Charter Township, Michigan 3 

 

Areas of Service 
 
Community Planning  

 Master Plans (Cities, Villages, Townships,  
Counties and Regions)  

 Strategic Planning Facilitation 
 Neighborhood Preservation Plans 
 Redevelopment Plans 
 Corridor Plans 
 Downtown Plans 
 Growth Management Plans 
 Park and Recreation Plans 
 Capital Improvements Programs 
 Community and Fiscal Impact Analysis 
 Waterfront Planning 
 Open Space Planning 
 Historic Preservation Plans 
 Transportation and Parking Plans 
 GIS Analysis and Alternative Testing 
 Access Management 

Economic Development 
 Public/Private Partnerships 
 Brownfield Redevelopment Planning 
 Downtown Redevelopment Action Plans 
 Corridor Redevelopment 
 Tax Increment Finance Plans 
 Grant Applications 
 Redevelopment Project Management 
 Market Studies: Retail, Commercial,  

Residential, Industrial, Institutional 
 Redevelopment Financing Assistance 
 Land Assembly/Eminent Domain Assistance 

Building Department Administration 
 Zoning Administration 
 Building Code and Zoning Enforcement 
 Building Inspection 
 Electrical, Mechanical and Plumbing Inspections 
 Property Maintenance and Housing Inspection 
 Landscape Construction Observation 
 Code Enforcement 
 Compliance with State 
 Department Management Plans 

Parks and Recreation 
 Parks and Recreation Master Plans 
 Park Design (neighborhood, community, regional) 
 Ball Field Planning and Design 
 Park and Recreation Facilities Design 
 Bikeway and Trail Planning and Design 
 Grant Applications 
 Public Participation 
 Universal and ADA Accessibility 
 Park and Recreation Furnishings  

On-Site Management Services 
 Zoning and Planning Administration 
 Tax Increment Finance Authority Management  
 Downtown Development Authority Administration 
 CDBG Administration 
 Housing Rehabilitation 
 Project Management – Capital Improvement Projects 
 Redevelopment Project Administration 
 Community Development Administration 
 Economic Development Administration 

Development Codes 
 Zoning Ordinance 
 Zoning Ordinance and Resolution Review and Preparation 
 Continuing Advisory Services to Elected and Appointed 

Officials, Planning and Zoning Commissions, and  
Boards of Appeal 

 Subdivision and Condominium Regulations 
 Form-Based Codes 
 Environmental Regulations – Wetlands, Woodlands 
 Expert Witnessing and Court Testimony on Zoning 
 Sign Regulations 
 Annexation Advisory Assistance 
 Sex-Oriented Business Regulations and GIS Testing 
 Open Space Regulations 
 Planning and Zoning Code Training Seminars 
 On-Site Zoning Administration 
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Complete Streets and  
Transportation Planning 

 Complete Streets Policy Development 
 Complete Streets Design Guidelines 
 Complete Streets Procedure and 

Implementation 
 Corridor Plans 
 Streetscape Plans 
 Bicycle & Pedestrian Plans 
 Bicycle Parking Plans 
 Bicycle Sign Plans 
 Bike Share Feasibility Studies 
 Intersection Design & Crossing Plans 
 Zoning and Regulatory Review 
 User Maps and Wayfinding Studies 
 Transportation Master Plans 
 Site Plan Review of Transportation Facilities 
 Circulation Studies Vehicles and Pedestrian 
 TOD Studies 
 Education and Training 
 Transportation and Parking Plans 
 Access Management 
 Parking Studies 

Public Participation (NCI Certified)  
 Charrettes 
 Hands-on Workshops 
 Focus Groups 
 Roundtable Discussions 
 Surveys (telephone, online, direct mail) 
 Public Hearings 
 Open Houses 
 Interactive Citizen Advisory Committees 
 Youth Outreach 
 Community Walks and Bike Rides 
 Pop-Up / Storefront Workshops 
 Consensus Building 
 Participatory Decision-Making 
 Interviews (one-on-one, intercept) 
 Community Preference Surveys 

Community Development 
 HUD CDBG Administration 
 Analysis of Impediments to Fair Housing 
 Environmental Review Records  
 Consolidated Plans 
 Elderly Housing Assistance 
 Five Year and Annual Action Plans 
 CDBG Program Planning and Applications 
 Housing Rehabilitation Administration 
 Market Studies – Market Rate, Elderly and 

Assisted Housing 
 Housing Market Studies (MSHDA approved) 

 

  

Urban Design 
 Community Design Plans 
 Placemaking Strategies 
 Parks, Greens, Commons and 

Plaza Design 
 Streetscape Design 
 Site Planning 
 Community Character Planning 
 Historic Park Design 
 Computer Visualization 

(before/after) 
 Design Review 
 Site Evaluation and Selection 
 Design Manuals 
 Neo-Traditional Design (TND) 
 Urban Form Pattern Books 
 Mixed Use (residential, retail,  

office, public, institutional) Design 
 Public Art 

Sustainability Plans  
 Sustainability Indicators Analysis, 

Evaluation Criteria, and Program 
Improvements 

 Develop Neighborhood Stabilization 
Plans 

 Green Infrastructure Plan for 
Community’s Public Property 

 Walkable/Bikeable Audits and 
Implementation Plans 

 Community Master Plan, Strategic 
Plan, or Capital Improvement Plan 

 Plan for Low Impact Development 
(LID) Components 

 Local Planning and Zoning 
 Access Management Plans for 

Transportation Corridors 
 

Landscape Architecture 
 Residential Development Plans 

(single family detached/attached; 
multi-family, elderly, mixed use, 
townhouses) Conventional & 
Cluster 

 Site Analysis and Design 
 Site Layout and Planning 
 Construction Drawings and 

Construction Observation 
 Landscape Architecture  

(MSHDA-approved) 
 Arborist Services (tree surveys and  

maintenance plans) 
 Greenways and Trail Planning and 

Design 
 Native Plant Landscapes 
 Wayfinding, Signs, and Interpretive 

Stations 
 Environmental Performance 

Standards 
 Public Art Development 
 Public Space Design – Greenways,  

Bikeways, Streetscapes 
 Wetlands, Woodlands, 

Groundwater, Aesthetic, and Vista 
Protection Regulations 

 Sustainable Landscape Design 



has been providing award winning planning and design 
services to our clients since 1964. OCBA is certified as a 
Women’s Business Enterprise by the Women’s Business 
Enterprise National Council (WBENC).  
 
Our dedicated staff of landscape architects continually 
looks for opportunities to conserve and incorporate natural 
beauty with development planning to achieve our client's 
goals. 
 

With over 50 years’ experience in translating big ideas into 
built works, we seek aspirational projects that focus on 
enhancing the environment. The work we do fosters health 
and environmental benefits and can help our clients 
achieve their sustainability goals. 
 
At OCBA, our goal is to create positive environmental 
change on every project. 
 

SERVICES  

Master Planning and Design  

Community Engagement  

Grant and Permit Applications 

Construction Plans & Specifications 

Agency Reviews and Approvals 

Construction Administration 

 

O’Boyle, Cowell, Blalock & Associates, Inc. (OCBA)  
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Key Personnel 
In this section, we highlight our team’s organization philosophies, strengths and skills. Members of our team are 
industry leaders in organizing an efficient and effective public process leading to compelling and comprehensive 
plans with a strong implementation focus. 

Our professionals embrace:  

 Highly effective public processes. 
 Involvement of stakeholders in planning that affects 

them. 
 Information rich decision making. 
 Context–sensitive design solutions. 
 Active living and active transportation. 
 Walkability, bicycling facilities, greenways, trails, 

complete streets. 
 Environmental preservation. 
 Livable communities. 
 Placemaking. 
 Economic sustainability 
 Making technological information accessible  

to decision makers. 

Our Cascade Township team will customize our approach to the Parks and Recreation Master Plan Update to 
reflect the local economy, environment and politics – indeed, our approach to recreation master planning is 
sensitive to history, size, scale, population, demographics and diversity of culture and place.  
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Organizational Chart 
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Christopher D. Khorey, AICP
SENIOR PRINCIPAL PLANNER
WEST MICHIGAN MANAGER

Master of City and Regional Planning

University of Pennsylvania

Bachelor of Arts

University of Notre Dame

American Institute of Certified Planners

American Planning Association

Michigan Association of Planning 

Congress of New Urbanism

Community Planning, Master Plans

Performs all facets of community-wide master planning processes including data analysis, public 

participation, community visioning, and implementation strategy. Applies innovative master 

planning strategies for open space preservation, downtown redevelopment, historic preservation, 

and commercial corridor redevelopment. Integrates regional thinking into local community planning. 

Implements master plan visions in communities across Michigan.

Market Analysis

Completes successful market analyses—including target market analyses, for residential, commercial, 

recreation needs, and office development—in suburban communities, older industrial cities, and small 

towns. Applies financial modeling, population projections, housing demand analysis, and retail gap 

analysis; employs statistical innovation and research techniques to unearth the nuances of demand for 

housing types. 

Zoning 

Prepares zoning ordinance and map amendments, including form-based codes and lean zoning, for 

a wide variety of communities; provides day-to-day guidance regarding zoning to officials from 

farming townships to dense urban cores; performs on-site administration of zoning ordinance in dense 

community with historic downtown. 

Redevelopment Planning and Management

Develops neighborhood plans for CDBG target areas. Creates vision for redevelopment and investment 

in legacy neighborhoods and communities.  

Facilitation and Public Engagement

Creates and executes public engagement strategies to address key stakeholders and community 

members in a variety of projects, in both growing communities and older urban neighborhood. 

Prepares illustrative and descriptive materials for formal presentation at meetings with public officials, 

community stakeholders, real estate investors, and the academic community. 

Award for Excellence in Student Publications

University of Pennsylvania

EDUCATION

HONORS

MEMBERSHIPS

PROFESSIONAL 

EXPERIENCE



Development Review

Provides ongoing development review services and technical advice and recommendations to approval 

agencies for cities, villages, and townships including site plan, special land use, subdivision, variance, 

and rezoning for residential, commercial, industrial, mixed use, and planned unit developments. 

Wireless Services

Specializes in wireless telecommunications planning and regulation, including review services, drafting 

and approval of revised wireless regulations; assistance on assessments, leases and proposed buyouts. 

Parks and Recreation Planning

Completes Parks and Recreation Master Plans meeting MDNR requirements for a wide range of 

communities throughout Michigan. Targets grant programs for parks improvements and provides 

ongoing services to a Parks and Recreation Commission undergoing the implementation of their plan. 

Engages the public in the parks and recreation planning process through visioning sessions, online 

surveys, and presentations at public hearings. 

Neighborhood Stabilization and Land Banking 

Conducted analysis of land bank program in declining industrial city, investigating efficiency and 

effectiveness of program in reducing blight and spurring redevelopment. 

Transportation

Provided consulting assistance on safety and operations for transit agencies in several major 

metropolitan areas; coordinates planning processes and grant applications for transportation 

enhancements, non-motorized pathways, and streetscapes. 

“Smart Decline or False Hope? Evaluating the Genesee County Land Bank in Flint, Michigan.”  

University of Pennsylvania, May, 2010

PROFESSIONAL 

EXPERIENCE

PUBLICATIONS



Danielle Bouchard
SENIOR PLANNER

Bachelor of Science (with honors)

Urban and Regional Planning with Minor in Geographic Information Systems

Eastern Michigan University

Mapping/Geographical Information Systems

Developed property site maps. Researched, updated, and developed mapping applications for  

non-motorized transportation plan. Inventoried and developed mapping for farmland preservation 

projects. 

Zoning Administration and Continuing Planning Services

Served as the planner and zoning administrator for communities throughout Michigan, including rural 

Townships, small towns, and large suburbs. 

Transportation Planning

Developed a county-wide multi-modal transportation plan. Implemented and managed various  

non-motorized transportation projects. Developed an informational marketing website framework with 

corresponding interactive story maps for non-motorized transportation projects. Administered State 

grant award for regional non-motorized transportation project. Researched and developed framework 

for public transit study. Researched and developed reporting on metropolitan planning organization 

transportation planning processes.

Grant Writing, Administration, and Fundraising 

Developed and processed annual Michigan Department of Transportation grants for various regional 

programs. Researched grant opportunities and submitted applications to fund a variety of projects. 

Processed and administered Michigan Department of Natural Resources Trust Fund grants. Secured a 

multitude of private sector donations. Planned and implemented speaker training events for planning 

professionals. Secured volunteers for community projects.

Environmental Planning and Sustainability

Created comprehensive water conservation plan. Assisted in implementation of various environmental 

advocacy projects in the City of Detroit.

PROFESSIONAL 

EXPERIENCE

EDUCATION

Michigan Association of Planning

American Association of Planning
MEMBERSHIPS





O’Boyle, Cowell, 
Blalock & Associates

www.ocba.com

SANDRA BLIESENER, LLA, ASLA, LEED AP
PRESIDENT

PROFESSIONAL REGISTRATIONS
Licensed Landscape Architect: Kansas

EDUCATION
Bachelor of Landscape Architecture, 1986
Kansas State University

ACCREDITATIONS
LEED Accredited Professional

PROFESSIONAL MEMBERSHIPS
American Society of Landscape Architects (ASLA)

PREVIOUS PROFESSIONAL EXPERIENCE
Landscape Architect - The Dike Partnership, Irvine, 

California, 1987-1993
Designer - Brent Bowman & Associates, Architects, 

anha an, Kansas, 1986-1987
Landscape Architect Intern - Kansas State University 

acili es Planning, 198 -1986

COMMUNITY ACTIVITIES
Southcentral Michigan Planning Council, C.E.D.S. 

Commi ee 
City of Parchment, Michigan  

Brown eld Board Mem er since 19 
Planning Commission Mem er since 1  

oning Board Mem er, 3- 19 
Kalamazoo County, Michigan  

Planning Commission Chairperson, 1   
Planning Commissioner since 1   
Parks Board Mem er since 16 

otary Clu  of Kalamazoo  
otary Stage Commi ee Chair,  

Career Connec ons Chair, 1  
President 13- 1  
Board of Directors 6- 8 & 1 - 1  

e site Commi ee Chair - 6 
Editarian Commi ee Chair -

Kalamazoo Ins tute of Arts Building & rounds  
Commi ee Mem er since 8 Present 

PROFESSIONAL PAPERS/LECTURES
Monument Park Redesign, SITES Magazine,  

Spring 19 Edi on 
 

Camp Business Magazine, uly 18
Speaker, Therapeu c arden orkshop, Mary  

ree Bed Reha ilita on ospital, Spring 18
The ountain Plaza Renova on, SITES  

Magazine, Summer 1  Edi on 
Speaker, Mid-American Camping Conference,  

Ba le Creek, MI 1
Master Planning with Your Major Donors, 
Camp Business Magazine, Sept. 13

Sandy Bliesener is the President of O’Boyle, Cowell, Blalock & 
Associates, Inc. and a LEED Accredited Professional. Her specialty 

Sandy has served OCBA as a designer and project manager since 

at numerous conferences about camp master planning. She received 
a Bachelor of Landscape Architecture degree from Kansas State 
University and is a licensed Landscape Architect. Recent projects with 
which Sandy has been involved include the following:

•

•

•
· Riverside Park, Sullivan Field, and Fourth Street Woods Improvements
· Belknap, Lookout and Reservoir Park Improvements
· Joe Taylor Park Improvements
· Coit Park Improvements
· Cam ridge Park Improvements
· Monument and Veteran’s Memorial Parks Master Plan
· Madison Square Park Master Plan
· Riverside Park Master Plan

•

•

PARKS PLANNING AND MAPPING LEAD

Sandy will oversee the development of recommended 

capital improvements to the Township Parks, as well as the 

potential development of new parks. She will also be the 

lead for the CAD Mapping team 

350 E. Michigan Avenue, Suite 415 · Kalamazoo, MI 49007 (OCBA Headquarters)

Ph: (269) 381-3357

Fax: (269) 381-2944 

sbliesener@ocba.com

35  YEAR  
with OCBA
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•
· Cold Brook County Park Master Plan
· Markin len County Park Master Plan
· River Oaks County Park Master Plan

•

•
· Ramona Park Master Plan
· Lakeview Park Master Plan

•
· Farmers’ Market Master Plan
· ays Park Master Plan
· Bronson Park Master Plan and Implementa on
· Du on Street Park

•

•
· Bow in the Clouds Nature Preserve Access Plan, Kalamazoo
· Pilgrim aven Property Land Use Master Plan, South aven 
· The Wau-Ke-Na Preserve Land Use Master Plan, lenn

•
· 333 Michigan Street Plaza
· ealth Professions North
· Allendale La  Building
· Seidman Riverwalk Sketches
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PARK PLANNING AND MAPPING / FIELD SUPPORT

Deborah will use her creative skill and deep knowledge of 

landscape design to help shape the parks planning and 

design. She will also use her graphic display skills to help 

create the CAD maps.

124 E. Fulton Street, Suite 6B · Grand Rapids, MI 49503 

(Shared McKenna/OCBA Grand Rapids Office)

Ph: (269) 381-3357

Fax: (269) 381-2944 

dmattson@ocba.com

EDUCATION
Bachelor of Landscape Architecture, 
Ball State University, Indiana

PROFESSIONAL MEMBERSHIPS
American Society of Landscape Architects (ASLA)

HONORS AND AWARDS
Landscape Architecture Founda on Olmsted 

Scholar 
Indiana ASLA onor Award, 
Indiana ASLA onor Award,  - For the 

research and design of Pediatric Truama 
Therapy arden

Rundell Ernst erge & Associates E cellence in 
Landscape Architecgture Scholarship, 18-19

Ball State Keys-Li en-Smith Research Award, 
 - For Pediatric Trauma Therapy arden

Sigma Lam da Alpha onor Socieyt, president, 
18-

Phillip C. McMullan Memorial Scholarship, CSI 
Educa on Founda on, 18

Ball State Keys-LI en-Smith Award, 18 - For the 
design of A Piece of the Lim erlost

PREVIOUS PROFESSIONAL EXPERIENCE
Teaching Assistant - Ball State Landscape 

Architecture Department
Student Assistant - Ball State Architecture Li rary
Landscape Architecture Intern - Pond & 

Company, Atlanta, eorgia
Landscape Architecture Intern - Corvus Design, 

Juneau, Alaska
Cultural Landscape Intern - Sleeping Bear Dunes 

Na onal Lakeshore, Empire, Michigan

COMMUNITY ACTIVITIES
Detroit Audu on raphic Design, -present
Ball State Cru - Secretary, Ministry Area 

Coordinator, Small roup Leader, 16-
Ball State Associated Students for istoric 

Preserva on - Vice President, 18- 19
Ball State onors College Fellow - ALS project, 

18

DEBORAH MATTSON DAWE, ASLA
LANDSCAPE DESIGNER

Deborah Dawe serves as a landscape designer, providing design, 

learning has included three internships in Michigan, Alaska, and 

an undergraduate research fellowship. Her professional experience 

work, and the value of each component that impacts a landscape’s 
resiliency. 

Deborah received Bachelor of Landscape Architecture degree from 
Ball State University.  Deborah is currently working on the following 
projects at OCBA:

•
· Sweet Street Park Improvements
· Nagold Park Improvements
· th Street Woods Improvements
· Midtown reen Improvements
· Paris and Seymour Park Improvements 
· eritage ill Park Improvements
· illcrest Park Improvements

•

•
· Board of Trustees Fountain Plaza Renova on

1 YEAR 
with OCBA
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Parks and Recreation
Plan and Natural
Resources Trust Fund
Grant
CITY OF GRANDVILLE, MICHIGAN

The City of Grandville, a historic community on the

banks of the Grand River in West Michigan, is justly

proud of its park system. The City features several

large neighborhood parks, placed throughout the 

community so that most residents are in walking

distance of green open space. A large and active 

Parks Board, appointed jointly by the City and 

School District, oversee the City’s recreational

inventory.

When McKenna, along with our partners at OCBA,

was contracted to update the City’s Five Year Parks

and Recreation Plan, we knew that residents would 

watch the process with keen interest. We developed

a comprehensive public engagement process,

setting up a booth at the City’s “Summer Kickoff

Festival” to build excitement and receive feedback—

and advertise an online survey. In addition to the 

dozens of people who participated at the Festival, 

several hundred residents took the survey.

We repeated this successful process again several

months later, at the City’s Vintage Festival. This

time, our engagement was designed to receive

feedback on proposed park improvements. Again,

participation was very high, with hundreds of 

residents taking the online survey. It was also 

overwhelmingly positive. 

Following the adoption of the parks plan, McKenna 

and OCBA assisted the City in applying for a 

Michigan Natural Resources Trust Fund Grant, to

build out the Buck Creek Trailhead and Mill Race

Park improvements, which key priorities of the plan.

PLANNING

Parks and Recreation Planning
Public Engagement

Grant Writing

REFERENCE

Matt Butts
Assistant City Manager
3195 Wilson Avenue SW
Grandville, MI 49418
(616) 530-4981
buttsm@cityofgrandville.com

REFERENCE

Matt Butts
Assistant City Manager
3195 Wilson Avenue SW
Grandville, MI 49418
(616) 530-4981
buttsm@cityofgrandville.com

Dates of Service:
2019-2021
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What we did:

Parks and Recreation 
Master Plan
CITY OF BIRMINGHAM, MICHIGAN

The City of Birmingham is one of Michigan’s 

premier communities, and part of its reputation 

and tradition of excellence is its longstanding 

commitment to world-class parks design and 

recreation provision.  The City engaged McKenna 

to prepare a rewrite of its Parks and Recreation 

Master Plan, which—in Michigan—is the basis for 

access to State and other grants and loans for 

acquisition, design, and development of parks.  

Additionally, the Parks and Recreation Board 

wished to reexamine its overall planning priorities, 

as well as specific plans for each of its 26 parks, 

which cover more than 230 acres or 10% of the 

City’s total acreage. 

McKenna designed a robust public engagement 

program; City leaders had desired to extensively 

engage residents, who are extremely passionate 

about Birmingham parks.  Throughout the multi-

pronged engagement process, which included a 

“Field Day” at the Fall Harvest Farmer’s Market, 

a comprehensive online and paper survey, key 

stakeholder roundtable discussions, and public 

presentations, a significant number of residents 

indicated that the parks and recreation programs 

were key to their choosing to invest and stay in 

Birmingham. 

McKenna’s beautifully-designed, easy to 

interpret Parks and Recreation Master Plan 

document included all information required by 

the State, as well as best practice and strategic 

recommendations on features that the City wished 

to investigate for future development, including 

restrooms in public parks, green stormwater 

handling, and other special planning topics. 

City leaders are highly satisfied with the process 

and resulting document, and are incorporating the 

plan features into their other robust planning and 

design priorities city-wide for a comprehensive, 

coordinated program of community planning and 

design excellence.   

PLANNING

Parks and Recreation Planning
Public Engagement

REFERENCE

Carrie Laird
Parks and Recreation Manager
851 S. Eton Street
Birmingham, MI 48009
(248) 530-1714
claird@bhamgov.org

Dates of Service:
2018-2019
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PLANNING

Parks and Recreation Planning
Public Engagement

Parks and Recreation
Master Plan
CITY OF KALAMAZOO, MICHIGAN

With more than 30 parks scattered around a 

city of over 75,000 people, the Kalamazoo Parks

Department knew its five-year recreation plan 

update process would not be a simple capital 

improvements plan update. It needed to engage

with residents, capitalize on the recently adopted 

Imagine Kalamazoo Master Plan, and ensure quality

recreational amenities in all neighborhoods. 

Working with McKenna and our partners at OCBA,

the Parks Department divided the City into

sub-regions, to make it easier to determine the

level of parks service in each neighborhood. We 

then developed a metric to determine whether park 

service was adequate—“All residents should be 

no more than a 10-minute walk from a park worth 

walking 10-minutes to get to.”

With that goal in mind, the project team initiated 

a comprehensive public engagement program, 

including holding summer ‘pop up’ events in the

parks themselves. Based on the community

feedback, we developed recommendations for

improvements to every park in the City, with most

parks planned for improvements in under five years,

and the rest upgraded in under ten years.

REFERENCE

Sean Fletcher
Parks and Recreation Director
251 Mill Street
Kalamazoo, MI 49048
(269) 337-8191
fletchers@kalamazoocity.org

Dates of Service:
2018-2019
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What we did:

Recreation Planning
VILLAGE OF WEBBERVILLE AND  
LEROY TOWNSHIP, MICHIGAN

PLANNING

Master Planning
Parks and Recreation

Placemaking

DESIG N

Urban Design

The Village of Webberville, in Ingham County, 

struggled for years to articulate a vision for itself, 

operating for over a decade without a Master 

Plan. The Village Administration decided that the 

time had come to plan for the future, and called 

McKenna.

While the Plan included all the traditional elements 

of a Master Plan, it also went further, including a 

Parks and Recreation Plan to meet the Michigan 

Department of Natural Resources (MDNR) criteria 

for grant funding. The Parks and Recreation Plan 

identified a need for a new recreational facility in or 

around Webberville.

Soon after the completion of the plan, a resident 

of Leroy Township, which surrounds the Village, 

donated a plot of land just outside the Village limits. 

McKenna assisted as the Township, supported by 

the Village in their efforts, planned out the build out 

of the new Simmons Memorial Park.

The Township’s plan was also submitted to MDNR 

for approval, with a grant application to follow. In the 

meantime, Leroy began build-out of the park, filling 

the need determined by Webberville’s Master Plan.

McKenna continues to work with both communities 

on recreation, land use, and economic development 

issues.

VILLAG E OF 
WEBBERVILLE 

Hon. Brad Hitchcock 
Village President 
115 S. Main Street 
Webberville, MI 48892 
(517) 521-3984 

LEROY TOWNSHIP 
( ING HAM COUNTY) 

Hon. Earl Griffes 
Supervisor 
1685 N. M-52 
Webberville, MI 48892 
(517) 521-3729

Additional Ingham County Experience
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Select Additional Parks  
and Recreation Experience

McKenna has helped craft Parks and Recreation 

Master Plans for dozens of other communities 

throughout Michigan, including the following:

• City of Roosevelt Park

• City of Westland

• Lyon Charter Township

• Oshtemo Charter Township

• Oakland Charter Township

• City of Mt. Pleasant



SELECT OCBA PARK DESIGNS



SELECT OCBA PARK DESIGNS



SELECT OCBA PARK DESIGNS
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Scope of Work 

 

We have designed the following work plan for Cascade Township to engage the public and create a dynamic plan 
that builds upon the Township’s existing assets and positions community leaders for sustainable future success. 
We will perform the work plan in accordance with our understanding of the Township’s goals, as described in the 
Township’s Request for Proposals. 

Not only do we have extensive experience in developing parks and recreation plans for a multitude of 
communities all around the State, but we also have a deep knowledge of Cascade Township and the West 
Michigan region. As you know, we have been working with Cascade Township Staff and the Township Board (as 
well as others) over the last several months on the Cascade Township Strategic Plan project. This Parks and 
Recreation Plan update comes during an opportune time while the Township is undergoing a robust multi-phase 
public engagement endeavor. McKenna is well-positioned to develop both the Strategic Plan and Parks and 
Recreation Plan in tandem to ensure that all goals, objectives, priorities, projects, programs, responsibilities, and 
budgets are aligned with one another and reflect a consistent vision determined by residents, the Parks 
Committee, and Township staff and officials. 

There is significant overlap between the Parks and Recreation planning process and the ongoing 
Strategic Planning process that McKenna is currently assisting with in the Township. We have designed 
this Scope to take advantage of that overlap. We have provided parks design and public engagement 
options that could make use of the resources freed up by the overlapping services – or the Township 
could simply use the efficiency for cost savings.  

Further, activities and discussions held during the strategic planning process can be utilized for the Parks and 
Recreation Plan, such as the Parks Committee workshop, and discussions regarding parks and public gathering 
space locations, park expansions, property acquisitions, public programming, river recreation, and more.   

We further understand that your goal for the 5-Year Parks and Recreation Plan is to incorporate the thoughtful 
discussions and considerations of Cascade Township staff, Township Board, and Parks Committee to create a 
realistic yet visionary plan. The McKenna/OCBA team is prepared to work closely with the stakeholders to build 
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the plan update around the Township’s goals so that it reflects a realistic approach to park improvements over the 
next five years. This plan will also serve as the framework for decision-making moving forward so the accuracy of 
any proposed action plans is critically important to the future of Cascade Township Parks. 

Our scope of work, based on our team’s deep experience, expertise, and relationships with Cascade Township, 
includes the following elements that go above and beyond the minimum MDNR requirements for Parks and 
Recreation Plans. 

 A Parks Master Planning process that has achieved a 100% approval rate from MDNR. 
 A proven process to complete a competitive and thorough MDNR grant application immediately following 

adoption of the Master Plan.  
 A comprehensive, yet graphically interesting and easy to use document that will lead to the efficient 

implementation of improvements that benefit the entire Cascade Township community.  

STEP 1. PROJECT INITIATION & INVENTORY ANALYSIS 
We will conduct an initial meeting with the Township’s 
Parks Committee to receive initial input and direction on 
the work plan, and to finalize a structure for review and 
management of the plan process.   

We will 1) establish a working relationship, 2) reach an 
understanding of expectations, 3) answer questions, 4) 
make mutually agreed upon adjustments in the work plan, 
5) identify preferred method of communication (i.e. email, 
mail, etc.), and 6) review the initial Goals and Objectives 
set by the current plan. We will also tour Township 
facilities with staff. 

During this time, we will also begin the parks and trails 
inventory mapping process by photographing and touring 
parks and recreation amenities. Additionally, during this 
step, we will begin building the Township’s demograpic, 
socio-economic, and existing physcial conditions 
analysis.  
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STEP 2. ROBUST, AUTHENTIC PUBLIC ENGAGEMENT 
We understand that Cascade Township Staff have already completed several public engagement activities, such 
as an online survey and public open house. We have the knowledge, expertise, and experience to further develop 
public engagement activities as requested by the Township.  

Additionally, as previously stated, we are already working on the Township’s Strategic Plan. The Township’s 
Parks and Recreation Plan can be easily and seamlessly added to the strategic planning process to ensure 
accuracy and consistency among all the Township’s planning and priority documents. 

However, if the Township wants to take public engagement to the “next level”, we are also suggesting the 
following option: 

OPTIONAL: “Cascade Township Field Day:” Cascade 
Township has heavily used and cherished park and 
recreation amenities. In communities with similar 
properties and usage, we have found that taking the 
public participation events “to the field” is an effective 
and engaging way to receive public input.  Thus, we 
propose the option to add an “Cascade Township Field 
Day” event to be held at to-be-determined parks or other 
facilities in Cascade Township, at which we will survey 
and engage visitors.  

This would be a “public meeting”, but it would have more 
authenticity and resonance because we propose to take 
them to the people, rather than expecting the people to 
come to us.   

The event will be publicized in advance and will have 
snacks and fun engagement activities that can be 
completed in as much or as little time as community 
members are able to give. Our team will assist the 
Township in devising the publicity methods and 
materials, scheduling the event, and other necessary 
elements to make it a sweeping success. 

  



PARKS AND RECREATION PLAN 
Cascade Charter Township, Michigan 30 

STEP 3. DETERMINE APPROPRIATE RECREATION INVESTMENTS 
Our team will work closely with the Township to evaluate the range of desired recreational uses at each park.  
The results of the public input will be paramount in the decision-making process. Uses will be evaluated based on 
a series of criteria that will balance the desire for the facilities along with the feasibility of developing the facilities.  
Criteria will include the relationship with existing facilities, permitting requirements, the ability to finance and 
construct facilities, and other factors. 

STEP 4. DRAFT FIVE-YEAR RECREATION MASTER PLAN  
After comparing the goals and objectives to existing facilities and programs and identified needs, our team will 
then prepare the planning elements as follows: 

Short-Range Action Plan and Capital Improvement 
Program (Years One to Five) 
Our team will work with the Parks Committee and Township 
staff to develop a chronology of projects to be implemented 
over the next five years. The Short-Range Action Plan will 
include supporting justification and a five-year Capital 
Improvement Plan (CIP), which will describe and prioritize 
anticipated recreation developments through year five of the 
plan. The Action Plan will include (at a minimum) specific 
recommendations for changes to existing programs and 
facilities, any acquisition of new properties, protection of 
natural resources, expansion of trails/bike lanes/etc., and 
maintenance of all parks and recreation assets. 

The CIP will be prepared as a separate section/chapter to be 
included in the final Parks and Recreation Master Plan. It will 
include and reflect the Township’s current operating budget 
and recommendations for future budgets including 
identification of viable funding sources and contacts.  The 
CIP will be portrayed in table form and will include the 
following information, at a minimum and as necessary: 

 Project description. 
 Project location.  
 Budget with cost estimates and method of 

funding. 
 Year(s) to be implemented. 
 Identify partnerships within Township 

departments that will lead to improved efficiency 
in delivery of recreational services.  

 Any recommendations for improving the visual 
appearance of all recreation facilities and parks. 

 Maintenance plans, including opportunities for 
partnership on maintenance.  

 Any program considerations. 
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Map Inventory of Existing Park, Recreation, and Open Space Land 
The Parks and Recreation Master Plan will include a mapped inventory of all existing parks and trails facilities. 
These maps will show all of the Township’s parks and recreation facilities, as well as public land designated for 
long-term preservation, as applicable. The Township can use these maps and the accompanying database for 
operations and administrative and planning purposes. Included will be a recommended timeline and suggestions 
for the continued modernization and maintenance of facilities over the next five years, as part of the Action Plan. 

OPTIONAL: Park Design Concept Plans 
For a per-park fee, our team can create concept plans of the Township’s park facilities, showing proposed 
upgrades in a visual and easy-to-understand format.  

The graphics can also show effective ways to connect the assets to other Township facilities, improvements or 
modifications to existing park and recreation amenities within the parks, and other important spatial elements, to 
be determined.   

The concept plans could also be expanded to include the surrounding areas, especially parks where connections 
to nearby areas are very important, like Leslie Tassell Park.  

STEP 5. PUBLIC REVIEW AND ADOPTION  
First, we will present the Draft Parks and Recreation Master Plan to Parks Committee for input. We will then make 
revisions as requested and then return to the Board with a draft ready for distribution and eventual adoption.  

A. Present Draft Master Plan to Township Board. 
Our team will present the draft Parks and Recreation Master Plan to the Township Board for input and 
recommendation to distribute.  

B. Required Distribution and 30-Day Public Review Period. 
Our team will finalize the draft plan to be made available to the public for the required MDNR 30-day review 
period. We recommend that copies be made available at Township offices, libraries, recreation facilities, 
and other community facilities - and on the Township’s website. 

C. Public Hearing and Adoption Meeting with Township Board. 
Our team will transmit the final Parks and Recreation Master Plan, based on input received during the 30-
day comment period, prior to the Public Hearing of the Township Board. We will present the plan during the 
required Public Hearing at the Township Board meeting and assist with adoption. This meeting will take 
place around June 2022, as noted in the RFP.  

D. Prepare and Submit Final Master Plan. 
The Final Plan will be prepared as a written report covering the process from goal development through 
implementation recommendations. The report will include text and high-quality graphics, maps, charts, and 
tables explaining planning work. All detailed background material will be included in the appendix.   

Our team will work with Township staff to prepare the final plan to meet all required elements of the MDNR, 
including the completed checklist, to be submitted to the MDNR by the Township.   
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Proposed Schedule 
We propose to complete the Parks and Recreation Master Plan process by July 29, 2022, in time to submit the 
plan to MDNR prior to the February 1, 2023 deadline. Please note that to meet these deadlines, the Parks 
Committee may need to meet several times throughout the process. 

    

WORK TASK 
MONTH 

Jan Feb Mar Apr May Jun Jul 

Project Initiation PC       

Existing Conditions &  
Public Engagement Analysis 

     
  

Optional Field Day   FD     

Goals and Objectives   PC     

Action Plan    PC    

Mapping        

Optional Concept Plans        

Full Draft Review and Revisions    PC    

Comment Period, Public Hearing, 
and Adoption      TB TB 

 

PC = Parks Committee 

FD = Field Day (optional) 

TB = Township Board Meeting 
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Proposed Fee  
McKenna will prepare the Cascade Township Parks and Recreation Plan as detailed in the Request for Proposals 
for the following lump sum amounts: 

Additional meetings and/or projects tasks requested by the Township in writing will be invoiced per McKenna’s 
professional fee schedule for hourly rated services. 

Please note that we are happy to adjust our scope and/or approach, and corresponding budget amount, to best 
meet your needs.   

 

Work Products Proposed Fee 

Project Initiation and Inventory Analysis   $3,500 

Determine Appropriate Recreation Investments $1,000 

Draft Plan $7,500 

Review and Adoption $3,000 

Base Fee $15,000 

Optional Field Day Public Engagement $3,000 

Optional Park Concept Plans $3,000 per park 
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MASTER PLAN 
CITY OF WYOMING

ORIOLE PARK 
CITY OF WYOMING

WOODCREST PARK         
GEORGETOWN TOWNSHIP

VETERANS PARK  
CITY OF KENTWOOD

WHITE PINE TRAIL                   
COMSTOCK PARK

                COLLINS PARK       
EAST GRAND RAPIDS

CO N S U LT I N G  S E R V I C E S  P R O P O S A L  FO R : 

TOWNSHIP PARKS, RECREATION 
& OPEN SPACE PLAN

CASCADE CHARTER TOWNSHIP

Co ntact : 

Tiffany Smith
Phone:616-451-3346
Email: tas@mcsagroup.com



Letter of Interest 
CASCADE CHARTER TOWNSHIP

Parks, Recreation and Open 
Space Plan

GROUP, Inc.
Landscape Architects and Architects

MCSA

November 17, 2021

Mr. Brian Hillbrands, Township Planner
Cascade Charter Township
5920 Tahoe Dr SE
Grand Rapids, MI 49546

Dear Mr. Hillbrands, 

MCSA Group, Inc. is pleased to provide Cascade Township with our proposal for professional Con-
sulting Services to Develop the Parks, Recreation and Open Space Plan.

In our proposal we have illustrated our extensive experience with 5 Year Recreation Plans.

In the last two years we have completed (5) Five Year Recreation plans for communities of 
varying types and sizes. They include the City of East Grand Rapids (2020, Population 11,559), Holland 
Charter Township (2021, Population 38,360), the City of Coopersville (2021, Population 4,396), Low-
ell Charter Township (2021, Population 6,702), and the City of Kentwood (2021 Population 51,693).  
We are currently working on the 5 Year Recreation Plans for the City of Zeeland (2022, Population 
5,572), the Village of Lake Isabella (2022, Population 2063), Brownstown Township (2022, Population 
31,910), the City of Muskegon (2022, Population 37,633) and Ada Township (2022 and 14,717).

We have a good understanding of local communities around Cascade Township including Ada 
Township, East Grand Rapids, City of Kentwood, and Lowell Township.

We would welcome the opportunity to assist Cascade Township on this project with the same high 
level of professional services we have provided numerous communities throughout Michigan.  

time. 

Sincerely,

Tiffany A. Smith
President

MCSA Group, Inc. 
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MCSA

F IRM P ROF ILE AND DESIGN PHILOSOPHY

Waters, RA; Jolanta Stecka, RA; Melinda R. Whitten, RLA; and Tiffany A. Smith, RLA. Michael C. 
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PROJECT TEAM

18 years. 
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RECREATION MASTER PLAN EXPERIENCE

Byron Township, Michigan (2012, 2019)
City of East Grand Rapids, Michigan (1992, 1997, 2002, 2012, 2020)
Georgetown Charter Township, Michigan (2010, 2015)
Heath Township (2013, 2019)
Holland Charter Township, Michigan (1983, 1989, 1996, 2003, 2008, 2013, 2021)
City of Kalamazoo, Michigan (2008, 2013)
Park Township, Michigan (2005, 2014)
Zeeland Area Recreation, Michigan (2008, 2014, 2022)

REFERENCES

Ada Township   City of Zeeland          City of Kentwood

                
Holland Charter Township  

City Manager

 
                
See attached Community Parks and Recreation Plans    
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PROJECT WORK PLAN AND SCOPE OF SERVICES

Statement of Understanding

1. 

1. 
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1. 
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PROJECT SCHEDULE
START-UP MEETING:         January/February 2022
Background Information Required from Twp.; Project Schedule and Meetings; Current Recreation 
Facilities Inventory; Review of previous Parks and Recreation Plan

SITE INVENTORY COMPLETE:       Weather Permitting
Site review and Township analysis

PROGRESS MEETING:              March April 2022

PUBLIC INPUT MEETING:                                        May/June 2022

PROGRESS MEETING:            July/August 2022

PUBLIC REVIEW:             August 11, 2022-  
           July 11, 2022

PUBLIC HEARING:           July 20, 2022
Public Hearing & Adoption of Plan by Township Board                  

PLAN COMPLETION AND DNR SUBMITTAL:        July 29, 2022
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PROFESSIONAL FEES

    Architects Architects Assistant  
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Park Vicinity Map and Services Areas

Byron Township Parks and Recreation Master Plan 2018

Maplewood Park Improvements, Georgetown Township
MNRTF Development Grant Recipient

Paw Paw River County Park, Berrien County
MNRTF Development Grant Recipient

COMMUNITY PARKS AND 
RECREATION PLANS

Quincy Park Playground, Holland Charter Township
MNRTF Development Grant Recipient



MCSA GROUP PROVIDED 
COMPREHENSIVE 
PROFESSIONAL ASSISTANCE 
WITH THE FOLLOWING MNRTF 
DEVELOPMENT GRANT 
PROJECTS

Allegan County
Bysterveld Park
New Richmond Bridge
West Side Park Improvements 

Berrien County
Galen River County Park 
Paw Paw River County Park
Rocky Gap Park
Silver Beach

Cass County
Dodd Park Water Trail

City of East Lansing
White Park Trail Improvements

City of East Grand Rapids
Reeds Lake Waterfront Park

City of Hastings
Riverwalk Development

City of Holland
DeGraaf Nature Center
Hienz Waterfront Walkway
Kollen Park
Smallenburg Park

City of Wyoming
Oriole Park

City of Zeeland
Splashpad Improvements

Georgetown Charter Township
Maplewood Park

Holland Charter Township
H.B. Dunton Park
Helder Park
Quincy Park

Ingham County
McNamara Landing

Park Township
Keppel Forest Trail Improvements

Port Sheldon Township
Windsnest Park
Kouw Park 

Mason County 
Campground Entry

COMMUNITY PARKS AND RECREATION  PLAN EXPERIENCE
MCSA Group, Inc. has produced numerous Community Park and 
Recreation Plans throughout the State of Michigan over the past 30 
years.  Many of our clients are repeat customers and most of these plans 
have resulted in the award of numerous grants for land acquisition or site 
development.   

These plans follow the Michigan Department of Natural Trust Fund 
Guideline for Community Park, Recreation, Open Space and Greenway 
Plans.  The plans generally include a thorough inventory of parks, open 

analysis, goals and objectives, and an action program for achieving these 

and input, such as public meetings, workshops and resident user surveys.  
MCSA Group, Inc. facilitates these public meetings and evaluates the 
comments and results of surveys to ensure the plan is responsive to the 
Communities needs. 

These plans culminate in a itemized Capital Improvement Schedule that 
guides Community Development for the next 5 years and beyond.  

 
CAPITAL IMPROVEMENT SCHEDULE 

 
The following projects have been identified for improvements and will occur as funds are identified 
and ARE listed in order of priority. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                 

 

*Other funds include Michigan Natural Resources Trust Fund (MNRTF), Passport to Recreation; 
Michigan Land and Water Conservation Fund; other State or Federal funding sources; Foundation 
Grants; Private Contributions; WMMBA; School District; and others.  Maximum available funds 
from MNRTF currently $300,000 per project 

Project City Other 
Funds* 

Total 
Project Costs 

Remington/Hodenpyl Trail 
Improvements 
Up-grade trails to provide barrier-free 
access with wetland and lakefront 
overlooks and a connection to 
Waterfront Park 

$200,000 $150,000 $350,000 

Steketee Woods 
Provide accessible trail linking to Reeds 
Lake Trail, including a hilltop terrace, 
lake viewing area and boardwalk 
ramp/stairs 

$260,000 $300,000 $560,000 

Schroeder Property 
Provide a trail through park to lakefront 
with viewing decks. 

$150,000 $150,000 $300,000 

Hodenpyl South Trail 

Provide barrier-free trail south of 
Reeds Lake Boulevard with lake 
overlook decks. 

$75,000 $75,000 $150,000 

Property Acquisition 
Acquisition of additional park property 
as it becomes available 

TBD TBD TBD 

Capital Improvement Schedule
EAST GRAND RAPIDS COMMUNITY PARKS AND RECREATION PLAN 
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CITY PARKS
Mary Triangle 1.0 2 X Undeveloped Open Space
Schroeder Property 1.5 X
San Lu Rae Triangle 1.6 1 4
John Collins Park 2.7 1 8 34 X Fishing/launch ramp
Griffiths Park 3.5 X X Undeveloped
Beechwood 4.7 X Undeveloped
Waterfront Park 17.3 1 2 14 X Lakefront Boardwalks and Fishing
Steketee Woods 9.0 X Undeveloped/Lakefront
Remington Park 16.0 1 1 1 1 1 3 X X
Manhattan Recreation Area 46.3 1 1 2 3 4 2* 3 3 2 1 1 1 14 4 2 X X X Sledding Hill
Hodenpyl Woods 43.9 X X Lakefront

PUBLIC SCHOOLS 
Lakeside Elementary 3.1 2 2 1 2* 2
Breton Downs Elementary 5.1 2 2 1 1 2* 2
Wealthy Elementary 4.7 2 1 1 1 2* 2 1
Middle School 6.4 1 3 1 2 1 1
High School 7.9 1 1 3 2 1 8 Stadium with Track
Woodcliff (Canepa) 4.5 2 2 8 1 2 1 1 1 2 12

*Striped for Pickleball
Total 179.2 9 2 7 7 2 4 3 19 5 5 17 7 5 3 27 81 2

Trails/      
Natural AmenitiesActive Recreation

DE DR.

EAST GRAND RAPIDS COMMUNITY PARKS AND RECREATION PLAN 

MCSA Group, Inc. has provided comprehensive park and recreation planning services to the City of East Grand 

Plan incorporated graphic designs and cost estimates for many of the City’s Parks. 

In addition, an online survey was compiled using Survey Monkey.  Written surveys were also distributed at the 
Recreation Center, Library and City Hall.  536 households completed the survey. 

Manhattan Park Master Plan
East Grand Rapids

Recreation Facility Matrix
East Grand Rapids

Collins Park Inventory
East Grand Rapids

Reeds Lake Waterfront Park 
MNRTF Development Grant Recipient



CITY OF COOPERSVILLE

BARRY COUNTY

BYRON TOWNSHIP 

CITY OF HOLLAND

CITY OF EAST GRAND RAPIDS

GEORGETOWN CHARTER TOWNSHIP

HEATH TOWNSHIP

CITY OF KALAMAZOO

CITY OF KENTWOOD

PARK TOWNSHIP

PORT SHELDON TOWNSHIP

ZEELAND AREA RECREATION

REPRESENTATIVE LIST OF COMMUNITIES THAT MCSA 
GROUP, INC. ASSISTED WITH SUCCESSFUL COMMUNITY 
RECREATION PLANS

529 Greenwood Avenue S.E.
East Grand Rapids, Michigan 49506

616-451-3346

VISIT OUR WEBSITE AT 
WWW.MCSAGROUP.COM

HOLLAND CHARTER TOWNSHIP 
COMMUNITY PARKS AND 
RECREATION PLAN 

MCSA Group, Inc. has completed 
the Township’s Community Park 
and Recreation Plans for 30 years.  
In addition, we have provided 
comprehensive design services for a 
wide range of development projects 

These development projects included  
H.B. Dunton Park Improvements and 
Quincy Park Bridge, and feasibility study 
for a future Township Recreation Center. H.B. Dunton Park, Holland Charter Township

MNRTF Development Grant Recipient

Quincy Park Master Plan, Holland Charter TownshipCommunity Survey, Holland Charter Township
2014 Community Parks and Recreation Plan

Which of the following activities/ facilities 
would you most like to see expanded in the 
Township Parks? 
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RE: CASCADE CHARTER TOWNSHIP REQUEST FOR PROPOSALS
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01 FIRM OVERVIEW & ORGANIZATION CHART

RJM DESIGN, INC.| November 23, 2021

Role: Project Manager

Paula Lawrence, PLA, ASLA

Role: Designer
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02 TEAM RESUMES

RJM DESIGN, INC.| November 23, 2021

EDUCATION

EDUCATION

PROFESSIONAL HISTORY

SPECIAL EXPERTISE

REGISTRATIONS & AFFILIATIONS

R. JAMES MORGAN 

BACKGROUND

EXPERIENCE



4

02 TEAM RESUMES

RJM DESIGN, INC.| November 23, 2021

PROFESSIONAL HISTORY

SPECIAL EXPERTISE

REGISTRATIONS & AFFILIATIONS

KATY HALLGREN 

BACKGROUND

EXPERIENCE
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02 TEAM RESUMES

RJM DESIGN, INC.| November 23, 2021

EDUCATION

PROFESSIONAL HISTORY

SPECIAL EXPERTISE

REGISTRATIONS & AFFILIATIONS

PAULA LAWRENCE 

BACKGROUND

EXPERIENCE
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

SCOPE OF SERVICES:

Task 1
Task 2
Task 3  
Task 4 
Task 5
Task 6
Task 7

SCOPE OF SERVICES

TASK 1:  JANUARY 2022

Task 1 Deliverables:

1. 

TASK 2:  EXISTING MATERIAL REVIEW & UPDATES JANUARY 2022
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

Task 2 Deliverables:

1. 

TASK 3:  FEBRUARY & MARCH 2022
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

Task 3 Deliverables:

1. 

TASK 4:  RECREATION & NATURAL RESOURCE INVENTORY APRIL 2022

Task 4 Deliverables:

1. 

TASK 5:  DRAFT PLAN DEVELOPMENT MAY 2022
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

  

Task 5 Deliverables:

1. 

2.  

TASK 6:  DRAFT PLAN PUBLIC REVIEW JUNE & JULY 2022

Public Hearing

ask 6 Deliverables:

1. 

2. Public Hearing 
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

TASK 7:  FINAL PLAN ADOPTION AND SUBMITTAL JULY 2022

1. 

Task 7 Deliverables:
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03 SCOPE OF SERVICES & SCHEDULE

RJM DESIGN, INC.| November 23, 2021

SCHEDULE

2022 Jan Feb Mar Jun Jul Aug

TASK 1

TASK 2

TASK 3

TASK 4

TASK 5

TASK 6

TASK 7
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04 PROJECT EXPERIENCE & REFERENCES

2018 ADA TOWNSHIP RECREATION ASSESSMENT 
Contact:
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04 PROJECT EXPERIENCE & REFERENCES
 

Contact:
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04 PROJECT EXPERIENCE & REFERENCES
GRAND RAPIDS FY 2020 PARKS 
Contact:
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04 PROJECT EXPERIENCE & REFERENCES
STEELE STREET CORRIDOR 
Contact:



16RJM DESIGN, INC.| November 23, 2021

05 FEE PROPOSAL

$22,210

LABOR HOURS
Morgan Hallgren

Paula 
Lawrence

Total Fee

TASK DESCRIPTION HRS HRS HRS HRS TOTAL
1

1

1

7

Total Labor  $ 21,560
REIMBURSABLES TOTAL

$650
TOTAL NOT TO EXCEED FEE $22,210





PROPOSAL FOR:

4345 44th Street SE, Suite A
Kentwood, MI 49512 | 616.272.7125

november 23, 2021 

Submitted to: Cascade Charter Township  

CASCADE TOWNSHIP PARKS, RECREATION AND 
OPEN SPACE PALN 

www.rowepsc.com
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CASCADE CHARTER TOWNSHIP – Township Parks, Recreation, and Open Space Plan 

Introduction 
ROWE Professional Services Company (a Michigan corporation) is a professional services consulting firm who 
combines large-firm resources with broad expertise to deliver the personal service and attention you deserve. Our 
staff of more than 200 professionals in Michigan and South Carolina strives for 100 percent client satisfaction. 
Specialties include: 

ENGINEERING ■ SURVEYING ■ AERIAL PHOTOGRAPHY/MAPPING 
LANDSCAPE ARCHITECTURE ■ PLANNING 

Office Locations 
Corporate Branches  
540 S. Saginaw Street 
Suite 200 
Flint, MI 48502 
Ph. (810) 341-7500 
Fax (810) 341-7573 
www.rowepsc.com 
 
Jeffery A. Miller, PLA 
(616) 272-7125 
JMiller@rowepsc.com 
 
 
 

LAPEER 
128 N. Saginaw Street 
Lapeer, MI 48446 
Ph. (810) 664-9411 
Fax (810) 664-3451 

MT. PLEASANT 
127 S. Main Street 
Mt. Pleasant, MI 48858 
Ph. (989) 772-2138 
Fax (989) 773-7757 
 

KENTWOOD 
4345 44th Street SE 
Suite A 
Kentwood, MI 49512 
Ph. (616) 272-7125 
Fax (800) 974-1704 
GRAYLING 
2342 Industrial Street 
Suite A 
Grayling, MI 49738 
Ph. (989) 348-4036 
Fax (989) 348-5416 

FARMINGTON HILLS 
27280 Haggerty Road  
Suite C-2 
Farmington Hills, MI 
48331 
Ph. (248) 675-1096 
Fax (800) 974-1704 

MYRTLE BEACH, SC 
6009 N. Kings Highway 
Myrtle Beach, SC 29577 
Ph. (843) 444-1020 
Fax (843) 448-3936 

Beyond Technical Excellence 
You expect technical expertise and broad experience from a capable consulting firm. At ROWE, we go one step 
further, combining expertise and experience with dedication to provide unsurpassed personal service. Our 
commitment to personal service focuses on: 
• Building and maintaining long-standing client relationships and treating clients as partners in developing and 

improving the communities in which we work and live. 
• Being available to our clients at a moment’s notice to give project advice, answer questions, or address 

concerns. 
• Educating and informing our clients of the latest technology, trends, and regulations. 
• Enhancing our communities. 

Project Approach and Personnel 
After more than five decades of service, our satisfied clients include large and small municipalities, corporations, 
private individuals, and governmental bodies alike. Our approach is simple - we listen to our clients and tailor 
project teams to meet the specifics of each job. Our clients can rely on their project manager for the technical 
skills, experience, and education necessary to successfully complete the job on time, within budget, and to their 
satisfaction. Our corporate resume continually grows as challenging projects present new opportunities. 

Summary 
ROWE Professional Services Company is enthusiastic about working with you to achieve your goals. In business 
for more than 59 years, we have built a strong foundation from which our knowledge and experience has grown. 
We use the current technology you find in large firms but remain small enough to deliver our trademark personal 
service. 
 

mailto:JMiller@rowepsc.com
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Our Specific Capabilities 
Civil Engineering 
Our 50 licensed professional engineers are experienced in design and construction engineering for: 

• Bridges 
• Roads 
• Water Systems 
• Traffic Engineering 

• Sewer Systems 
• Pumping Stations 
• Parks & Recreation Facilities 
• Land Development 

• Signal Design  
• Demolition 
• Wastewater Treatment 
• Parking Lots 

Surveying 
Fifteen licensed professional surveyors and 16 field crews use state-of-the-art equipment to provide: 

• Topographic Mapping 
• Right-of-Way 
• Construction Staking 
• Aerial Control 

• Retracement 
• Government Corners 
• Control 
• Aerial Mapping 

• ALTA 
• Cadastral / Boundary 
• Remonumentation 
• Mobile and Static LiDAR 

Collection and Data Extraction 
Planning 
Our planner, certified by the American Institute of Certified Planners (AICP), and planning staff work closely with 
community representatives to provide: 

• Master/Land Use Plans 
• Parks & Recreation Plans 
• Downtown Development Plans 
• Tax Increment Finance Plans 

• Strategic Plans 
• Zoning Ordinances 
• Urban Design 

• Feasibility Studies 
• Capital Improvement Plans 
• Neighborhood Plans 

Landscape Architecture 
Respect for natural resources enhances every facet of our designs, with creativity and imagination the only rules. 
Our two licensed, professional landscape architects and staff provide design services including: 

• Streetscapes 
• Parks 
• Historic Landscapes 
• Transportation Corridors 

• Recreation Areas 
• Walkways and Trails 
• Waterfronts 
• Residential Development 

• Parks & Recreation Plans 
• Site Enhancements 
• Campus Planning 
• Sensitive Environments 

Aerial Photography/Mapping 
Using a variety of airborne sensors and cameras we can provide: 

• Vertical & Oblique Photography 
• Photo Reproductions 
• Analytical Aerial Triangulation 

• DTM-DEM Surface Modeling 
• Volumetrics 
• Airport Surface Analysis 

• Digital Orthophotography 
• GIS Base-Mapping 
• UAS Imaging & Mapping* 

* ROWE employs five FAA-licensed DRONE pilots. 

Quality Assurance and Control Ensures Accuracy 
Effective quality assurance and control is key to every project and is the final gate our projects pass through 
before reaching the home stretch – presentation to the client.  

We review each project at key milestones to ensure it meets our standards. This review is completed by qualified 
personnel not directly involved with the project to guarantee accuracy. 



 Executive Summary 

 Page 3 of 23 
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ROWE Professional Services Company is pleased to provide this proposal for updating the Township Parks, 
Recreation and Open Space Plan for Cascade Charter Township. We are excited to assist Cascade Charter 
Township with updating the plan to formulate the vision for the township recreational facilities for the next five-
years and beyond. We have assembled a team of professionals who provide high-quality service and have a track 
record of delivering successful projects. 

ROWE has more than 59 years of experience and more than 200 employees with a diverse range of experience 
and expertise that affords us the opportunity to provide our client with a team that listens and produces. While the 
team for this project may be a small section of our company, they have numerous resources at their fingertips 
throughout our many departments. 

We will begin by creating a questionnaire for distribution to the committee prior to the kick-off meeting to aid 
ROWE in meeting preparation. A kick-off meeting with township representatives (committee) will be held to review 
the process to ensure that the final plan meets the Michigan Department of Transportation’s (MDNR) guidelines 
for the development of community parks and recreation plans.  

The following is our anticipated schedule and topics covered: 

December 2021 
• Kick-off meeting questionnaire distributed 

January 2022  
• Kick-off meeting 
• Public engagement if deemed necessary 

February 2022 
• Review and update plan information 

March 2022 
• Review findings with township 
• Prepare draft plan 

April 2022 
• Draft plan review with township 
• Begin 30-day review period 

May 2022 
• End 30-day review period 

June 2022 
• Final plan preparation 
• Public hearing 

July 2022 
• Plan distribution and submit 

The ROWE Team 

The team will be led by Jeffery Miller, PLA, out of the Kentwood Office. Jeff has over 20 years of experience as 
a landscape architect. Jeff will be assisted by Blake Strozier and Jason Ball, AICP. Blake and Jason will assist 
with section updates and mapping. Sean Beckman, PE will be available for engineering questions that may arise 
through the process. Doug Schultz, PLA will provide quality control and quality assurance (QA/QC) to ensure the 
plan meets MDNR requirements. Additionally, as we strive to provide a small firm experience, the team will have 
multiple resources available through our diverse professional staff. 

In the following sections, you will see that ROWE has proposed a framework to work with the township to update 
the plan that will provide a roadmap into the future. 
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Understanding 
ROWE understands the township is requesting proposals to assist the Parks Committee and Township Board to 
update the Township Parks, Recreation and Open Space Plan in order to guide the development of township 
parks and recreation related property, facilities, and service over the next five years, and to maintain eligibility for 
MDNR administered grant programs for parks and recreation facilities. ROWE’s scope of services to update the 
Parks, Recreation and Open Space Plan will include the following work plan. 

Work Plan 
Kick-Off Meeting Questionnaire  
We will create a questionnaire for distribution to township members who will be involved through the plan process. 
The questionnaire will aid the team in formulating a pointed agenda for the kick-off meeting. 

Kick-Off Meeting  
Conduct a kick-off meeting with township board members and the parks committee members to review the project 
schedule, plan process, plan requirements, township gathered public input, township goals and objectives, and 
park development since 2014. There will also be a discussion about the creation of the Property Acquisition 
Template. 

Public Engagement  
In the Public Input section of this proposal, there are several public engagement techniques described. The 
advantages and disadvantages for each of the techniques are shown. Under the MDNR guidelines, the township 
is required to have two types of public engagement. The required public hearing may count as one of the types of 
public engagement. One of the public engagement sessions must take place within one year of adopting the plan 
or prior to adoption by the governing body.  

We believe the public input that the township conducted is adequate to meet MDNR’s criteria for public input. 
Further need for public input will be discussed and decided upon at the kick-off meeting and can be negotiated as 
an additional service if desired by the township. 

Review the Goals, Objectives, and Actions  
ROWE will review the updated information and the public input previously gathered by the township and any 
additional public input (as deemed necessary) and will generate goal and objective statements as well as an 
action plan. A draft of the findings and updates will be provided to the committee for comment. 

Findings Meeting 
ROWE will meet with the committee to present goals, objectives, and actions. 

Draft Plan  
A draft plan will be prepared for distribution to and for review by the Steering Committee. Based on input from this 
meeting, the plan will be revised for review by the committee. 

Chapter Content  
The following addresses the MDNR requirements as well as the scope identified in the RFP: 
• Provide an introduction section to narrate the initial vision and rationale for the village to establish itself as a 

recreation provider. 
• Community description including location, physical opportunities, and constraints. 
• Administrative Structure: Description of how the park and recreation functions are carried out, including roles 

of commissions and boards, department organization chart, budgets, funding sources, roles of volunteer 
organizations, and relationships with public agencies in recreation. 

• Recreation inventory of public facilities within the community including private, county, and regional locations. 
This will include undeveloped natural resource opportunities which can be expanded on in the future. This will 
also include an analysis of non-motorized conditions. 

• Planning Process: The methodology and summary of findings from required public engagement will be 
described in this section. 

• Goals/Action Plan: This will include narrative statements and scoping budgets. Design engineering or grant 
applications will not be included. Potential funding sources will be identified. 
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Draft Plan Review Meeting 
ROWE will meet with the committee to review their comments. 

30-day Review  
Upon acceptance by the committee, the township will provide a legal public notice and display the plan for a 30-
day review period. Upon completion, ROWE will review comments with the committee and revise the plan 
accordingly. 

Public Hearing/Adoption  
The township will provide a legal public notice for a public hearing on the plan. ROWE will attend and assist the 
committee at the public hearing meeting. 

Township Adopts Parks and Recreation Plan 
ROWE will attend the Township Board meeting where the parks and recreation plan is adopted. This is 
anticipated to immediately follow the public hearing. 

Deliverables  
Following adoption of the parks and recreation plan, ROWE staff will provide the township with five printed/bound 
copies and a digital copy (PDF) of the adopted plan including all the notices and other required documentation. 
Along with assisting with the work described in the above scope, ROWE staff will provide graphic, clerical, and 
other consulting particular to this project.  

Parks and Recreation Plan Process 
The MDNR’s guidance on preparing a parks and recreation plan outlines the steps required in reviewing and 
adopting the plan. The township will be responsible for drafting all notices and resolutions, publishing the notice of 
public hearing, providing a location where the draft plan can be reviewed by the public, and providing ROWE with 
the signed resolutions, minutes, and affidavit of publishing. The process is outlined below: 

Steps in the Parks and Recreation Process 

Steps Action Notice/Resolution Responsible 
Party 

1 

Notice of public review and 
dates of public review and 
hearings published at least 30 
days prior to the public 
hearing. 

Notice of public review and dates of 
public review and hearings Township 

2 
One or more locations are 
provided for the public to 
inspect a copy of the draft 
parks and recreation plan. 

N/A Township 

3 
Steering Committee reviews 
the plan and makes 
recommendation on plan to 
Township Board. 

Township passes and signs resolution 

Township: drafts, 
signs resolution 

and prepares copy 
of meeting minutes 

4 
Township holds public hearing 
and votes to adopt the Parks 
and Recreation Master Plan. 

Township Board passes and signs 
resolution 

Township: drafts, 
signs resolution 

and prepares copy 
of meeting minutes 

5 
Copies of the adopted plan 
are submitted to the County 
Planning Agency and the 
Regional Planning Agency. 

Letter of transmittal Township 
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Steps Action Notice/Resolution Responsible 
Party 

6 
PDF of plan with attachments 
is submitted to the State of 
Michigan through their 
recreation portal. 

PDF 

ROWE: prepare 
PDF 
Township: submits 
plan 

7 
A PDF copy of the plan is 
prepared with the following 
attachments in the appendix. 

Copy of: 
• Notice of Public Review and Hearing 
• Minutes of public meeting(s) 
• Resolution(s) of Adoption 
• Transmittal letter to county and 

region 
• Plan Certification Checklist 
• Post Completion Self-Inspection 

Township 

 
Timeline and Meeting Schedule 

Below is a table of the tentative schedule for the parks and recreation update. We understand the intent is to award 
the project in December 2021 and adopt the plan no later than July 2022. 

Parks and Recreation Plan Update 

SCHEDULE  
MONTHS 

DEC JAN FEB MAR APR MAY JUN JUL 

Kick-off questionnaire to township ∗        

Kick-off meeting with township  X       

Public engagement (optional)  X       

Review and update plan information   ∗      

Findings meeting with township     X     

Prepare draft plan    ∗     

Draft plan review with township     X    

30-day review period      ∗   

Public hearing       X  

Assistance with the adoption process       ■ ■ 

Distribution / Submit to MDNR        ∗ 

Key:  ■ = Action 
   X = Meeting 
   ∗ = Submit
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It is understood that the township has gathered public input through an online survey and an open house event. In 
our review of the RFP, it appears that the gathered public input will meet the MDNR’s criteria for public input. We 
have included additional public engagement options within this section of the proposal for consideration. These 
will be reviewed as part of the kick-off meeting to determine if additional public engagement would provide vital 
information. 

Public Engagement Options 
Below is a list of different optional public engagement techniques the township may use in addition to the 
township’s online survey and open house. Advantages and disadvantages are listed for each. 

Public Engagement Advantages Disadvantages 
Stakeholder Interviews 
Conduct a series of one-on-one meetings or 
phone interviews (30 minutes each/maximum 
of 10) with developers, property owners, and 
residents within the community. 

• Detailed feedback 
• Allows for a one-on-

one conversation about 
the community 

• Allows for follow-up 
questions 

• Relatively low proportion of 
the community’s population 
involved 

Focus Group Interviews 
Conduct a series of group meetings (1 hour 
each/3-7 people per group/maximum of 7 
groups). The focus groups can include groups 
with a variety of age groups (high school 
students, college age, young working people, 
seniors, etc.) that shop or otherwise visit the 
city that might not otherwise participate as 
well as other groups, such as local business 
organizations and neighborhood associations. 

• Detailed feedback 
• Ability of participants to 

build on one another’s 
ideas 

• More members are 
included than the 
stakeholder interviews 

• Allows for follow-up 
questions 
 

• Small groups are sometimes 
dominated by one or two 
people 

Town Hall Meeting 
Citizens attend a meeting to discuss their 
thoughts and bring up ideas for the plan. 

• Relatively low cost 
• This can be facilitated 

in a web-based forum 
based on village 
policies to navigate 
COVID-19 social 
distancing 
requirements 

• Somewhat low participation 
rate 

• Not very detailed information 

Community Visioning Meeting 
Citizens attend a meeting and break into 
small groups to brainstorm on community 
issues and their vision of the community’s 
future. 

• Very detailed feedback 
• Ability of participants to 

build on one another’s 
ideas 

• Relatively low participation 
rate 

• Small groups are sometimes 
dominated by one or two 
people 
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Key Personnel 

We have selected a project team of highly qualified staff who have experience with the park planning and design. 
This team will bring their experience to your recreation plan process along with the resources to work through any 
issues that arise and will deliver a quality project on time and on budget. All staff members will collaborate and 
hold regular progress meetings throughout the project. 

ROWE understands the staff assigned to a project is the most important function of the successful completion of 
that project. Descriptions below highlight how each team member contributes to the achievement of a quality 
project. Detailed resumes for team members are included. 

Jeffery A. Miller, PLA  
Project Manager 

Jeff joined ROWE in 2019 with more than 20 years of experience designing projects including 
parks, sports fields, campus traffic circulation, streetscapes, natural resources access, and non-
motorized pathways. 
 
Jeff has been involved in a multitude of projects from concept development through contract 
administration. This includes facilitating design charrettes, presenting designs to clients and/or 
public, refining design, seeing them through to construction documents, and construction 
observation and contract administration. 

Rick A. Freeman, PE 
Principal in Charge 

Rick will facilitate coordination of tasks and ensure the project remains on schedule for delivery. 
He has worked at ROWE for 21 years and is the Director of Engineering. Rick has managed 
and provided QA/QC on several road and underground utility projects and is available at any 
time the township wants to discuss the project. 

 
 
 

Douglas R. Shultz, PLA 
Quality Assurance / Quality Control (QA/QC) Manager 

Doug came to ROWE 19 years ago with nine years of professional experience. He has 
extensive experience with gathering public input and engaging the public through a variety of 
avenues. Doug will work as a team resource to share input and review the plan at key 
milestones in the process. He has extensive park experience throughout the state and will 
ensure the project meets the ROWE standards throughout the process.  

 
 

 
Blake D. Strozier 
Graduate Landscape Architect 

Blake will assist the team with data collection, updating plan sections and graphics. Blake has 
worked on numerous parks and recreation plans across the state and will assist with concept 
design, plan graphics and production. 
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Jason K. Ball, AICP 
Senior Planner 

Jason joined ROWE in 2021 and has over 13 years’ experience in planning and community 
development in Michigan, having completed projects in 80 of Michigan’s 83 counties. Jason 
will serve as a team resource to field planning questions and review the plan at key milestones 
in the process.  

 
 
 
 
Sean N. Beckman, PE  
Civil Engineer 

Sean has 10 years of project management and consulting engineering experience. He will 
assist in evaluation of existing utility infrastructure and development of proposed strategies to 
address deficiencies and support future growth. Sean will be available to the team to provide 
engineering support related to the plan. 
 
 
 
 

Organizational Chart 
 

 

 

 

 

 

 

 

 

 

 , AICP 
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Education 

Bachelor of Landscape Architecture (Michigan State University, 1995) 

 Registration 
Licensed Landscape Architect 
Michigan: 1999 (3901001280) 

 Relevant Project Experience 
H2A Architects 
• Rochester Hills Fire Station #1 (Rochester Hills, MI) Lead designer for the reconstruction of the parking lot 

serving the fire station.  Responsibilities included layout and grading for the parking lot, preparation of plans 
and specifications, and coordination of permits. (2020) 

 
City of Au Gres, MI 
• Marina and Park Plan: Landscape architect for development of a site concept master plan including 

redevelopment of a harbor of refuge marina facility originally owned by the Michigan Department of Natural 
Resources that was turned over to the city. The plan includes a new pavilion, splash pad and themed play 
equipment, parking, kayak launch, restroom improvements, shade structures, and other park improvements 
(2019). 

 
West Street Industrial Park - City of Cedar Springs, MI 
• Design of infrastructure improvements that will enable the city to establish an industrial park. Project funded 

by the EDA and includes the design of roadways, storm sewer, sanitary sewer, sewer pump station, water 
main, earthwork and site restoration. Project also includes survey, permitting, grant administration, 
construction engineering and oversight services. 

 
Brent Run Landfill Expansion, Montrose Township, MI 
• Design of a new 10,000 square foot maintenance facility and 3,200 square foot office building. Project 

includes coordination of major haul roads, staff and visitor parking, leachate force main, wetlands and 
floodplains with EGLE, MDOT commercial drive approach, public utility connections. 

 
Arrow Veterinary Clinic, Lowell Township, MI 
• Design of a new 5,400 square foot veterinary clinic. Project includes coordination of wetlands and floodplains 

with EGLE, MDOT commercial drive approach, public sewer connection and private well.  
 
Allen Edwin Homes, Byron Center, MI 
• Rolling Meadows No. 5 & No. 6 with 4 Metes & Bounds Parcel Splits, Jamestown Township: Two new 

residential plats including 42 lots in a planned residential development. Project included public roads, water, 
sanitary sewer and stormwater management system. Significant tasks include balancing the final phases of 
the project and creating buildable lots in steep terrain. 

Jeff joined ROWE in 2019 with more than 24 years of experience designing projects including parks, 
sports fields, campus traffic circulation, streetscapes, natural resources access, and non-motorized 
pathways. 
 
Jeff has been involved in a multitude of projects from concept development through contract 
administration. This includes facilitating design charrettes, presenting designs to clients and/or 
public, refining design, seeing them through to construction documents, and finally construction 
observation and contract administration. 
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• Bluejay Crossing, Holland Charter Township: New residential site condo with 22 sites. Project included a new 
private road, public water and sanitary sewer, and stormwater management. Significant tasks included 
balancing the site which was an old blueberry field (high ground water, low site). 

• Echo Valley East, Delta Township, Eaton County: Two new residential plats including 72 lots. Project includes 
public roads, water, sanitary sewer and stormwater management. Significant tasks include balancing a 30-
foot hill within the project phasing; wetlands permitting and addressing 100-year floodplains. 

 
MEM Design, Grand Rapids, MI 
• The Office Outlet, City of Zeeland, MI: A 10,000 square foot industrial expansion in the downtown core. 

Project included provisions for truck access, stormwater management on a tight site, and building concerns 
with zoning and adjacent railroad. 

 
Stelma Properties, Cedar Springs & Solon Township, MI 
• White Pine Trails Residential Development: Conceptual design and feasibility study for approximately xx-

acres in the city and Township. Tasks included exploring water and sanitary sewer alternatives, traffic 
alternatives and potential wetlands impacts. Study determined that what was once thought ‘unbuildable’ could 
be developed into 130-residential lots. 

 
Argo Kayak Livery Site Improvements, City of Ann Arbor, MI 
• Design assistance for an accessible kayak launch, parking lot, fishing boardwalk, pathways, rain garden, and 

signage improvements for successful MDNR grant application. One of the state’s busiest kayak liveries. 
 
Harbor Park Improvements, Village of Port Sanilac, MI 
• Design assistance for accessibility improvements at the Village’s lakeside park. Project connected the 

municipal boat launch, parking, restroom, playgrounds and other community resources. Project funded 
through grants and community donations. 

 
Oakland County Parks - Red Oaks Splash Pad, Madison Heights, MI 
• Design assistance for improvements to Splash Village, Lazy River Ride and associated maintenance facilities 

and guest spaces. Project included protecting existing attractions; updating mechanical facilities; and 
expanding and enhancing the splash pad. Project completed as part of the Parks Departments $28-million 
2020 budget cycle. 

 
Consumers Energy 
• VS Replacement, Gun Plain Township: Design and permit assistance for 2020 improvement projects to CE’s 

Plainwell Valve Site Pressure Limiting Device (PLD) and building. Tasks including site plan and county 
agency approvals relating to new 580 square foot building and entry drive. Particular care was given to 
screening neighbors during construction activities. 

 Following is Experience with Other Firms  
Michigan Department of Technology, Management and Budget/Michigan Department of Natural 
Resources, Cadillac, MI – LeRoy, MI 
• White Pine Trail State Park Paving: Project manager for non-motorized linear park paving. The construction 

included paving the White Pine Trail from Cadillac to Leroy Michigan (14 miles). The project included 
coordinating with stakeholders: DNR, DTMB, MDOT, impacted municipal agencies, and trail organizations, 
designing the trail for snowmobile use, intersection design, creating construction documents (MDOT format), 
construction observation, and contract administration. 
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Rick joined ROWE as a project manager in 1998 with 12 years’ experience. He was promoted to 
deputy director of engineering in 2000, named an associate (owner) in 2002, a principal in 2006, and 
director of engineering in 2018. He utilizes his extensive experience on various planning and 
infrastructure projects, including site design, hydraulics and hydrology, drain, sanitary and storm 
sewer, and water main. He also works extensively with MDOT and local agencies on highway and 
bridge projects. 
 

Education 
B.S., Civil Engineering (Michigan State University, 1986) 

Registration 
Professional Engineer 

Michigan: 1990 (no. 6201036056) 
Wisconsin: 1998 (no. 33034) 
Indiana: 1998 (no. PE19800455) 

Minnesota: 1998 (no. 26195) 
South Carolina: 2008 (no. 26486) 

Continuing Education 
Graduate of Community Leadership Program for Flint and Genesee County 

Affiliations 
• Michigan Society of Professional Engineers, Flint Chapter (Past-President) 
• National Society of Professional Engineers 
• Society of American Military Engineers, Detroit Post 
• Community Foundation, Greater Flint (Member of former Energy Committee) 

Relevant Project Experience 
City of East Tawas, MI 
• Cruise Ship Feasibility Study: Principal in charge/ senior project manager for complete structural and docking 

feasibility study for improvements to Tawas Harbor Pier for developing a “port-of-call” for Great Lakes cruise 
ships. Worked with United Design Associates (UDA) and regulatory agencies (MDEQ, MDNR, and USACE) 
to develop cost estimates and conceptual plans (2009).  

 
City of Au Gres, MI 
• Marina and Recreation Plan: Principal in charge for development of a five-year recreation master plan 

including redevelopment of a harbor of refuge marina facility the city received from the Michigan Department 
of Natural Resources (2018). 

 
The Roxbury Group, Ann Arbor, MI 
• Broadway Park Development Traffic Study: Principal in charge for project that included redevelopment of a 

former DTE site on Broadway Street; access to the site is limited to one driveway onto the Broadway Street. 
ROWE ensured adequate operation of the single access point and good site circulation by identifying traffic 
impacts of the development on adjacent streets and intersections, pedestrian circulation and facilities, parking 
requirements via a shared parking analysis, and overall site roadway geometry. (2018-2020) 

 
City of Vassar, MI 
• Cass Avenue Reconstruction and Moore Drain Wall Repair: Principal in charge for design and construction 

engineering for reconstruction of Cass Avenue, from M-15 to Oak Street, with concrete curb and gutter, HMA 
pavement, and new sidewalks. Includes storm sewer system improvements and the design and construction 
engineering for repair of the western retaining wall along the Moore Drain north of M-15. Project utilized 
CDGB funding obtained through the Cool Neighborhoods program ($215K construction; 2010). 
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City of Owosso Downtown Development Authority, MI 
• As-Needed Landscape Architecture Services: Principal in charge of project assisting city/DDA with project 

scoping, design, and implementation of a $1M “Vibrant Cities” grant through MSHDA. Developed fast-track 
concepts for: improvements to riverfront area, parking lot, alleyway, and Farmers Market; development of a 
new town square; and streetscape reconstruction. Provided oversight to architectural subconsultant for a 
historic facade program to maximize impact for current funding. All new construction complied with current 
ADA guidelines. Coordinated a major historic building renovation with private stakeholders, in conjunction with 
the MSHDA grant that required SHPO review of facade concepts (2007-2008). 

 
City of Beaverton, MI 
• Hydroelectric Dam Repairs: Principal in charge for preparation of construction plans, specifications, and bid 

documents for installation of a steel cofferdam system, steel tainter gate repair, timber stop log replacements, 
gate seal replacements, and structural concrete rehabilitation. Coordinated project with the Federal Energy 
Regulatory Commission, Michigan Department of Environmental Quality, and Michigan Department of Natural 
Resources ($1.4M construction; 2009). 
 

City of Adrian, MI 
• Comstock Park Retaining Wall (Awarded 2014 Public Works Project of the Year, Structures Category [Small 

Cities / Rural Communities], Michigan Chapter, American Public Works Association): Principal in charge for 
fast-track concept development and design for replacing 500 linear feet of retaining wall along the River 
Raisin. Strategic design reduced permitting impacts and associated costs, resolved utility and maintenance 
issues, and enhanced accessibility. Unique elements addressed a historic cobblestone wall and artesian well 
for replacement of a combined pedestrian and low-volume vehicular bridge providing access to a local park 
($675K construction; 2013). 

• Kiwanis Trail Bridge: Principal in charge for scoping, concepts, funding, permits, construction drawings and 
construction assistance for 0.13 mile of trailway and elevated boardwalk design and 83-feet of prefabricated 
non-motorized bridge over the River Raisin. The project extended the city trail network and developed a 
parking lot and trailhead meeting ADA compliance within a flood prone area. Work coordinated with a 
separate sanitary sewer crossing ($453 construction, 2010). 

 
City of Adrian, MI / Blissfield Railroad Company 
• Railroad Bridge Inspections: Detailed field inspection and measurements, MDOT bridge reporting, load 

capacity analysis on two railroad bridges in and around Adrian, Michigan. One bridge is a field stone and 
concrete arch supporting one rail line; the other is a deep pin connected truss, supporting one rail line. ROWE 
physically measured up both structures, including all critical members of the truss and completed a detailed 
load rating analysis using LRFD and a diesel train engine as the traveling vehicle. A finite element analysis 
was needed to complete this task. Upon completion of field work and load calculations, MDOT forms were 
completed along with a comprehensive bridge inspection report with recommendations for each structure 
(2008). 

 
City of Fenton Local Development Finance Authority, MI 
• Shiawassee/Rounds Intersection: Senior project manager overseeing project administration, coordination on 

design, detailing and construction engineering for Shiawassee Avenue/Rounds Street intersection 
improvements, including placement of a signal traffic light on a mast-arm mounting configuration. Project 
included lane widening, designated left-turn lanes, and enlarged turning radii. Also featured placement of 
concrete sidewalks at the intersection's four quadrants on Grant Street. MDOT Traffic and Safety personnel 
reviewed and approved the project, since Shiawassee Avenue is the business loop for US-23. This project 
used MDOT’s Traffic and Safety practices and procedures ($150K construction; 2008). 
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Education 
B.L.A., Landscape Architecture (Michigan State University, 1991) 

Registration 
Licensed Professional Landscape Architect: 

Michigan: 1994 (no. 1190) 
South Carolina: 2007 (no. 1020) 

Certifications / Continuing Education 

• Fred Kolmann, CTCB course on Pursuing Excellence in Tennis Court Design (2019) 
• AASHTO Bicycle Facility Design Training, MDOT (2020) 
• Graduate of Community Leadership Program for Flint and Genesee County 
• MDEQ Storm Water Management – Construction Site 
• National Playground Safety Inspection  

Relevant Project Experience 
Midland County Parks and Recreation, Midland MI 
• Edenville Park Master Plan: Project manager leading various public meetings to address local stakeholder 

issues on how to develop a newly acquired property along Sanford Lake. (2018) 
 
Oscoda Township, MI 
• Iosco Exploration Trail Phase 3: Project manager and lead landscape architect for the survey, design and 

grant assistance for a 5.3 mile new multi-use path to be included in the Iron Belle Trail System.  The trail 
included an accessible crushed limestone surface and navigating a pedestrian and bicycle route through a 
constrained village location with right of way limitations.  The design required coordination with the US Forest 
Service, MDNR , Road Commission and Consumers Energy for easements and license agreements for the 
proposed trail. Wetland delineation, T/E review and extensive historical archeological review and field 
investigations were corradiated as required for a project using federal funding.  Plans included addressing 
EMR sensitive habitat areas.  ROWE worked with NEMCOG and a trail committee to host public input as part 
of the design process and TAP grant application. ($2.3M construction; on-going) 

 
Midland Community Center Corporation, Midland, MI 
• Midland Tennis Center Master Plan (Midland, MI): Schematic design and concept development for future 

upgrades to a regional competitive outdoor tennis complex including spectator seating areas and expansion 
of clay courts. (2009) 

 
Ruth Mott Foundation, Flint, MI 
• Flint River Trail –Gilkey Creek Extension: Project manager coordinating with City of Flint, Mott Community 

College, and Applewood Estate to prepare a concept and enhancement grant application for a key 1.3-mile 
extension of the Flint River Trail. The project was a fast-track supplement to the $2.5M flood mitigation project 
daylighting Gilkey Creek. Required close coordination with JJR, Inc. design team to coordinate design effort 
with a project nearly out to bid, as well as providing easement documentation and maintenance provisions for 
the trail. Also provided design options for navigating steep slopes and tight roadway conditions to meet ADA 
and AASHTO design guidelines and unprecedented pervious HMA surface ($800K construction; 2007). 

 
 

Doug joined ROWE in 2000, after nine years as a landscape architect with a Lansing-area multi-
disciplined firm. As a senior project manager, Doug assists clients corporate-wide with quality of life 
issues on all projects, from concept to completion. He was named an associate (company 
shareholder) in 2003. 
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City of Farmington Hills, MI 
• Riley Archery Range (Awarded 2016 Facility Design Award, Michigan Recreation and Park Association): 

Worked closely with city staff as a partnership to design a precedent-setting outdoor archery range and 
parking expansion. The concept and site design required extensive grading and sensitivity to the adjacent 
drain, historic art facility, and nearby nature center. Tasks were shared with city staff to minimize project costs 
($54K construction; 2014). 

 
City of Northville / Northville Township, MI 
• Joint Five-Year Community Recreation Plan: Project manager for creating a public engagement process 

involving both consultant and staff efforts. This was a joint plan between the city and township that also 
included the consideration of Wayne County and State of Michigan recreation facilities. The plan spanned 
extensive staff changes and transition from the city to township-centered park administration (2017). 

• Outdoor Archery Range: Project manager and lead landscape architect responsible for developing a site plan, 
building details and schematic drawings for a grant application to MDNR for an outdoor archery range, 
accessible pathway, parking access and electrical service. (2020) 

 
City of Stanton, MI 
• Veterans Memorial Park: Worked with community groups to develop an 18-acre park facility plan including a 

veterans’ memorial, sports fields, trail connection, and other adaptive use facilities to help build community 
spirit and embrace memories of the veterans. MDOT TAP and MDNR funds were approved for the project 
(2016). 

 
City of Davison, MI 
• Park Master Plan: Worked with city and stakeholder representatives to prepare concept plan alternatives and 

feasibility plan to expand Jack N. Abernathy Regional Park. Expansion would include new parking, safer 
pedestrian circulation, new sports fields, a spray park, and trail connections to township facilities. A storm 
water management / wetland feature was also included in the plan (2006). 

 
City of Frankenmuth Parks and Recreation, Frankenmuth, MI 
• Cass River Water Trail: Developed concept plans and three MDNR grant applications for development of a 

coordinated water access trail at three sites along the Cass River in the City of Frankenmuth, City of Vassar, 
and Tuscola Township (2009). 

 
City of St. Johns, MI 
• Clinton Avenue Streetscape: Assisted the city and its Downtown Management Board in preparing concept 

design and preliminary cost estimates for a multi-phase streetscape project, based on the design effort from 
the MSU STDI program. Project included site furnishings, lighting, pedestrian crossing, traffic-calming 
measures, landscaping, and coordination with historic depot reuse. Project also included a successful 
Transportation Equity Act (TEA-21) grant application. Completed work within a tight (five-to-six week) 
schedule (2001). 

 
City of Jackson, MI 
• Loomis Park Master Plan: Project manager for facilitating public engagement and completing a master plan 

for a 14-acre park and architectural evaluation of the Boos Recreation Center ($8K contract; 2017). 
 
City of Au Gres, MI 
• Marina and Recreation Plan: Project manager for development of a five-year recreation master plan including 

redevelopment of a harbor of refuge marina facility the city received from the Michigan Department of Natural 
Resources (2018). 
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Education 
B.S., Landscape Architecture (North Carolina Agricultural and Technical State University, 2011) 

Certifications / Continuing Education 

• Certified Concrete Field-Testing Technician (Michigan Concrete Association) 
• Certified Density Technician (2014-2019) (Michigan Department of Transportation) 

 Affiliations 

• Alpha Phi Alpha Fraternity, Inc. – Epsilon Upsilon Lambda Chapter 
• Eureka Lodge No. 16 Prince Hall Affiliated (F&AM) 
• Gamma Delta Kudos Alumni Mentor 
• Tabernacle Missionary Baptist Church, Saginaw, MI (Senior Pastor) 
• NAACP – Flint Chapter 
• Flint Community Schools – Board of Education (Trustee) 

 Client Comments 

• “Blake is…a great listener and saw some of the ‘out of box’ concepts I was interested in. I really appreciated 
that. He is a wonderful representation of the kind of people I’ve come to know at ROWE over the last 20+ 
years.” 2014, Vince Paris, Southern Lakes Parks and Recreation (Five-Year Parks and Recreation Plan) 

• “We are extremely pleased and grateful for the awesome work ROWE… was able to accomplish in such a 
time crunch.” 2013, Steve Wolbert, Diplomat Specialty Pharmacy (honored by Inc. magazine as one of the 
nation’s fastest-growing companies for the fourth consecutive year) (MDNR Grant Applications) 

 Relevant Project Experience 
Five-Year Community Recreation Plans 
• Joint – City of Flushing, Flushing Charter Township, Flushing Schools (2015) 
• Joint – City of Northville, Northville Township (2019) 
• Cities of AuGres (2019), Beaverton (2019), Charlotte (2019), Dearborn Heights (2014), Livonia (2017), Omer 

(2013, 2018), Swartz Creek (2018) 
• Villages of Port Sanilac (2018) and Sanford (2019)  
• Imlay (2015), Meridian (2017), Mills (2018), Mundy Charter (2017) Townships 
• Fenton Township amendment (2017) 
• Shiawassee County Parks and Recreation Commission, 2016 
• Southern Lakes Parks and Recreation (2014) 
 
City of Charlotte, MI 
• Five-Year Parks and Recreation Plan: Graduate landscape architect for the development of an MDNR five-

year plan addressing development projects throughout the city and Carmel and Eaton townships as part of 
the Charlotte Area Recreation Cooperative (ongoing). 

 
City of Caro, MI 
• Farmers Market Rendering: Graduate landscape architect for rendering of the site, including 3D graphics, 

currently occupied by a tire shop (2019). 
 

Blake joined ROWE in 2013 and is responsible for preparing color renderings, concept drawings, 
construction documentation, and planting plans while aiding in overall site development, design, and 
construction observation and testing. 
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City of Farmington Hills, MI 
• Riley Archery Range: Worked closely with city staff as a partnership to design a precedent-setting outdoor 

archery range and parking expansion. The concept and site design required extensive grading and sensitivity 
to the adjacent drain, historic art facility, and nearby nature center. Tasks were shared with city staff to 
minimize project costs (2014). 

 
City of Au Gres, MI 
• Marina and Recreation Plan: Graduate landscape architect for development of a five-year recreation master 

plan including redevelopment of a harbor of refuge marina facility the city received from the Michigan 
Department of Natural Resources (2018). 

 
City of Dearborn Heights, MI 
• Five-Year Recreation Plan: Graduate landscape architect leading committee through development of its five-

year recreation plan, including goals, objectives, and action plan for various park facilities (2014). 
 
City of Stanton, MI 
• Veterans Memorial Park: Graduate landscape architect for working with community groups to develop an 18-

acre park facility plan including a veterans’ memorial, sports fields, trail connection, and other adaptive use 
facilities to help build community spirit and embrace memories of the veterans. MDOT TAP and MDNR funds 
were approved for the project (2016). 

 
City of Jackson, MI 
• Loomis Park Master Plan: Graduate landscape architect for facilitating public engagement and completing a 

master plan for a 14-acre park and architectural evaluation of the Boos Recreation Center. Also assisted with 
a grant application to secure funding for potential redevelopment efforts ($8K contract; 2017). 

 
City of Mt. Pleasant, MI / Charter Township of Union / Friends of the Dog Park 
• Mission Creek Dog Park / Hannah’s Bark Park: Graduate landscape architect for the completion of feasibility 

study, design concepts, and construction plans for a three-acre off-leash dog park that offers residents and 
their canine friends a place to have fun, socialize, and exercise. The park is fully fenced and includes 
separate areas for large and small dogs. It also has a safe double-gated key fob entry system, potable water 
service, benches, waste receptacles, a pavilion shelter, signage, concrete sidewalk, and concrete curb and 
gutter ($117,600 construction; 2015). 

 
Mundy Charter Township, MI 
• Five-Year Recreation Plan: Graduate landscape architect leading committee through development of its five-

year recreation plan, including establishing goals, objectives, developing an action plan, and assisting 
township in concept/site renderings for potential park properties (2016). 

 
Delta Charter Township, MI 
• Non-Motorized Plan: Graduate landscape architect crafting an extensive public input process and engineering 

analysis to prioritize routes and update long-range capital plan in conjunction with regional stakeholders, 
funding, and other strategic factors (2018). 

 
Ingham County Parks and Recreation Commission, MI 
• Lake Lansing Park North Improvements: Graduate landscape architect for survey, landscape architecture, 

engineering, and architecture design services for accessible parking, pathways, boardwalk replacement, drive 
improvements, and restroom building accessibility upgrades with JFR Architects, PC. Adjusted grant concepts 
to provide more cost-effective solutions for accessible routes. MNRTF grant-funded project (2019). 

 



 Jason K. Ball 
Senior Planner 
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 Education
M.U.R.P., Urban and Regional Planning (Michigan State University, 2008) 
B.A., Political Science and Biology (Grand Valley State University, 2005) 

 Continuing Education/Certifications
• National Charrette Institute Certification 
• Form-Based Code Certification 
• American Institute of Certified Planners (AICP) 
• Redevelopment Ready Communities Best Practices 

 Affiliations
• American Institute of Certified Planners 
• American Planning Association 
• Michigan Planning Association 

 Relevant ROWE Project Experience
Zoning Ordinance Updates 
• Village of St. Charles 
• City of Gladwin 

Planning and Zoning Review/Administration Services 

• City of Holly 
• Village of Almont 

Following is Experience with Other Firms
Community Plans 
• City of Flint Choice Neighborhoods Plan 
• Place-Based Targeting Strategies for housing investments in 76 Michigan counties 

Corridor Plans 
• Michigan/Grand River Avenue Alternatives Analysis 

DDA Plans and Tax Increment Financing Plans and Reports 
• Lansing/East Lansing Smartzone Plan  

Reports and Strategies 
• Defining & Advancing Social Enterprise in Michigan’s Legacy Cities (2017) 
• Accelerating Capital Strategy for Lansing’s Capital Region (2015) 
• Review of Michigan Critical Sand Dune Permits (2010) 

Jason joined ROWE’s Planning Department in 2021 as a senior planner. Since beginning his career 
in community development in 2008, he has been responsible for a wide range of projects including 
community plans, corridor studies, economic development strategies, statewide reports, grant 
applications, and training programs. His responsibilities at ROWE include planning and zoning 
services with municipal clients, development of master plans, and supporting economic development 
and grant proposal development activities. 



Sean N. Beckman, PE 
         Civil Engineer
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Sean joined ROWE in 2019. He has 10 years of experience providing leadership in both private development 
(residential, commercial, educational and industrial) and public / municipal (roadway, MDOT LAP, utility) 
projects. His expertise includes roadway and bridge design, traffic signal and transportation signage, multi-
model / shared-use path design, public utility infrastructure design / upgrade (water transmission mains, storm 
and sanitary sewers), landfills, marinas, embankment stabilization, soil erosion and sedimentation control, and 
storm water management.  

In addition to his civil engineering expertise he has experience in conceptual planning, site planning, asset 
management and capital improvement planning, development of engineer’s opinion of probable construction 
cost, plan development and scheduling, preparation of project specifications, permitting and grant assistance, 
construction administration, survey and construction staking. He is proficient with relevant software programs 
including AutoCAD™ Civil 3D, Microstation™ drafting programs, InRoads™, Microsoft Project™, Primavera 
P6™, WaterCAD™, HydroCAD™ and MERL™ among others. 

 Education 
B.S., Civil Engineering (Michigan Technological University, 2011)

Registration
Professional Engineer 

Michigan: (2015) (no. 6201062008) 
Tennessee: (2018) (no. 00121438) 

Affiliations 
• American Society of Civil Engineers
• Michigan Society of Professional Engineers
• American Public Works Association

Project Experience
City of Jackson, MI
• 2020 Non-Motorized Trail: Project manager for the design of a new 10-ft wide concrete non-motorized path

and pedestrian bridge over the Sharp Drain. Project includes grading, drainage improvements, concrete path,
ADA ramps, new sidewalk, pedestrian bridge, signage, and site restoration. Provided survey, design,
permitting, grant administration, construction engineering, and oversight services. Project funded by Safe
Routes to School and local funds. Project let through MDOT LAP.

City of Charlotte, MI 
• Safe Routes to School: Project manager for the design and construction of 1.5 miles of new sidewalk in the

City of Charlotte. Project includes pavement removal, new sidewalk, ADA ramps and restoration. Provided
survey, design, permitting, construction engineering, and oversight services. Project let through MDOT LAP.

• E. Harris Street Reconstruction: Project manager for the reconstruction of E. Harris Street. Project includes
pavement removal, storm sewer replacement/re-routing, sanitary sewer replacement, new watermain, ADA
ramps, sidewalk repair, new curb and gutter, on street parking, and restoration. Provided survey, design,
permitting, construction engineering, and oversight services. Project let through MDOT LAP.

• Independence Boulevard Improvements: Project manager for the reconstruction of Independence Boulevard.
Project includes pavement removal, storm sewer, drainage improvements, new sidewalk, ADA ramps, and
site restoration. Provided survey, design, construction engineering, and oversight services.

• Parking Lot #1 Reconstruction: Project engineer for the reconstruction of Parking Lot #1 in the Charlotte.
Project includes pavement removal, storm sewer replacement/re-routing, sanitary sewer replacement, ADA
ramps, stamped and colored concrete, landscaping, picnic area, new curb and gutter, and site restoration.
Provided survey, design, permitting, construction engineering, and oversight services.



 Sean N. Beckman, PE  
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• Local Street Resurfacing 2020: Project manager for the resurfacing of Sheldon Street, First Street and Tully 
Brown Drive in Charlotte. Project included a mix of cold milling HMA surface, pavement removal, joint repairs, 
HMA crushing and shaping, ADA ramp upgrades and site restoration. Provided survey, design, permitting, 
construction engineering, and oversight services. 

City of Cedar Springs, MI 
• West Street Industrial Park: Project manager for the design of infrastructure improvements that will enable the 

City to establish an industrial park. Project funded by the EDA and includes the design of roadways, storm 
sewer, sanitary sewer, sewer pump station, water main, earthwork and site restoration. Project also includes 
survey, permitting, grant administration, construction engineering and oversight services (ongoing). 

 
City of East Lansing, MI 
• 2021 Major Street Improvements: Project manager for design and construction services for a project that 

includes HMA base crushing and shaping, paving, sidewalk improvements, ADA ramps, storm sewer 
improvements, sanitary system spot repairs, water system improvements, permanent signage, and 
restoration. Project includes a TAP grant for lane diet to include bicycle lanes in both directions. Project let 
through MDOT LAP. 

• 2020 Major Street Improvements: Project engineer providing QA review services. Project includes HMA base 
crushing and shaping, paving, sidewalk improvements, ADA ramps, storm sewer improvements, permanent 
signage and restoration. Job No.:129976 & 129979, Control Section: 33000 (ongoing). 

 
City of Frankenmuth, MI 
• Crosswalk Improvement Project: Project engineer providing QA review services. Project includes concrete 

cold milling, pavement removal, pavement repairs, paving, sidewalk improvements, ADA ramps, drainage 
improvements, structure adjustments and restoration. 

 
Nottawaseppi Huron Band of the Potawatomi, Fulton, MI 
• SAW Grant: Project manager for the construction of pow wow ground improvements. Project includes 

construction of new driveway, pedestrian path with geogrid ground stabilization product, underdrains and site 
restoration. 
 

Warner Norcross + Judd, LLP, Midland and Gladwin Counties, MI 
• Edenville and Smallwood Dam Sites: In the role of an expert witness, provided Feasibility Study and Cost 

Estimates for two potential developments impacting federally regulated dams. One project included single-
family homes, along with a proposed boating channel, marina improvements and other site improvements. 
The other project included a large campground (with lots ranging from extended stay to full hook-up to 
overnight guests), boat launch, hotel, restaurant along with related facilities and improvements. Services 
provided included review of available local, county and state resources; determination of need and feasibility 
of for various state and federal permits; as well as determination of federal guidelines pertaining to proposed 
developments. Cost estimates included estimations based on current bidding climate and assessment of 
overall project costs. 

 
Oscoda Township, MI 
• 2020 SRF and DWRF Project Plans: Project engineer providing planning and engineering services to 

complete an SRF and DWRF project plan. Assisted the township with applying for SRF funding to improve 
fourteen sanitary system lift stations, fine screen at wastewater lagoon and a force main under the Au Sable 
River. Also assisted the township with applying for DWRF funding to expand the public water system over a 
five-year period to residents on private wells impacted by PFAS groundwater contamination.  
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ROWE Professional Services Company proposes the following total project cost to the update the Cascade 
Charter Township Parks, Recreation and Open Space Plan. 

Item Cost 
Meeting Preparations and Kick-Off Meeting  ..................................................................................................... $1,860 
Public Input* .......................................................................................................................................................... TBD 
Draft Updates, and Findings Meeting with Township ........................................................................................ $3,080 
Draft Plan to Township, and Review Meeting with Township ........................................................................... $2,110 
Draft Plan Revisions, and Submit Plan for Public Review ................................................................................. $1,560 
Final Plan, Public Hearing, and Deliverables to Township ................................................................................ $1,090 
Total .................................................................................................................................................................. $9,700 
 

* Public Input will be discussed with the township at the project kick-off meeting. We can provide additional public 
engagement services as outlined in the Public Input section of this proposal. 

 

 



Authorized Negotiations 
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The person authorized to negotiate the proposed contract with the township’s issuing office is: 

Rick A. Freeman, PE 
Vice President, Director of Engineering 
540 S. Saginaw Street, Suite 200 
Flint, MI 48502 
Phone: (810) 341-7500 
Fax: (810) 341-7573 
Email: RFreeman@rowepsc.com 



 References 
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Client Information 
(Team Members) 

Project Name, 
Location, and Date 

of Completion 
Cost Specific Challenges 

City of Au Gres 
Dale Wiltse, Manager 
(989) 313-0608 
citymanager@cityofaugresmi.com 

(Douglas Schultz, PLA, and Blake 
Strozier) 

Au Gres Parks and 
Recreation Plan, 
January 2019 

$6,500 

• Included unique public 
engagement methods 
including a brochure / survey, 
intercept surveys at high 
school game and 
campground 

Holly Township Parks 
Tony Brinker, Director 
(248) 634-1758 
brinkert@hollyparks.org 

(Douglas Schultz, PLA, and Blake 
Strozier) 

Holly Township Parks 
and Recreation Plan, 
January 2021 

$12,000 

• Planning process conducted 
during covid pandemic, 
included a park concept plan. 

• Defined separate role for 
township vs. park 
commission facilities within 
the same municipal 
boundaries 

Village of Port Sanilac 
Gale Travis, DPW Director 
(810) 622-9963 
gale_d@att.net 

(Douglas Schultz, PLA, and Blake 
Strozier) 

Port Sanilac Parks and 
Recreation Plan, 
January 2018 

$3,300 
• Limited scope required 

coordination with village to 
provide a majority of the 
documentation for the plan 

Mills Township 
Dan Bloom, Former Supervisor 
(989) 832-2293 

(Douglas Schultz, PLA, and Blake 
Strozier) 

Sanford Community 
Recreation Plan, 
January 2019 

$7,500 

• Development of the first 
recreation plan for the 
community. Provided a 
distinction from adjacent 
MDNR regional trail and 
county facilities. 

City of Northville, Northville 
Township 
Mark Gasche, Park and 
Recreation Director 
(248) 449.9941  
mgasche@twp.northville.mi.us 

(Douglas Schultz, PLA, and Blake 
Strozier) 

Northville Community 
Parks and Recreation 
Plan, January 2017 

$14,500 

• The plan was created during 
an administrative change 
from a shared parks 
department housed with the 
city to an independent 
township park department 

 
The township has permission to contact any municipality or individual, whether offered as a reference or 
otherwise, to obtain information that will assist the township in evaluating this proposal. 

mailto:citymanager@cityofaugresmi.com
mailto:brinkert@hollyparks.org
mailto:gale_d@att.net
mailto:mgasche@twp.northville.mi.us
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Spicer Group, Inc.
Federal ID#: 38-1612017
Headquarters
230 South Washington Ave.
Saginaw, MI 48607
Phone: 989-754-4717
Fax: 989-754-4440
spicergroup.com

Byron Town Center
Address: 2464 Byron Station Dr. SW
Suite C
Byron Center, MI 49315
Phone number: 616.458.8580

Project Manager
Cindy A. Todd, PLA 
cynthia.todd@spicergroup.com

Cell: 410-490-0413

BUSINESS ORGANIZATION

77
Years in
Business

280
Staff

Members

+
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Developing Michigan Department of Natural Resources (MDNR) approved 5-year Parks and 
Recreation Master Plans are a mainstay of Spicer Group’s Planning Department. For the past 

have provided parks and recreation master plans services for 
numerous communities.

Scope

EXECUTIVE SUMMARY
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Staff

Schedule

EXECUTIVE SUMMARY
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A 

also anticipate several 

Guidelines for the Development of Community Park, Recreation, Open 
Space and Greenway Plans

Task 1 – Kickoff Meeting and Beginning the Plan

PROJECT PROPOSAL
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We will begin integrating these components into the Plan along with the information previously
collected regarding the background demographics, economic conditions, and physical characteristics of
the community. Our analysis will include a detailed look at existing recreational opportunities compared
to sources such as the most current U.S. Census data (population, age, household composition, 
disability status, income, etc.), recreation standards, barrier-free standards, and current trends. We will 
also integrate the various components of the Township’s administrative structure information into the 
Plan.

copies of the reports from the 2014 Plan and ask that they update them as needed. We will also take

Task 2 – Township Parks Committee Meeting One
Spicer Group will meet with the Parks Committee to discuss the project, the schedule, and the 
gathered public input, results, and data review.

Task 3 – Additional Public Input - Option  
This task will only be used if, after previous gathered data is reviewed, it is determined that additional 

Task 4 – Township Parks Committee Meeting Two, Continue Writing Plan
Spicer Group will return to the Parks Committee to discuss the additional public input if gathered, and 
review goals, objectives, and the action plan.  The goal of this meeting is to determine a foundation 
of public sentiment in terms of the general type of recreational development and improvements 
the Township would like to see. We will use this information as we review the existing Parks and 

on the action plan items from the 2014 Plan and determine what new items are needed. This section 
of the Plan can include recommendations for parks, open space, trail and recreation facilities, programs, 

foundation for the action items in the Plan:

• Input from the community

• An ever-changing population, with special attention to the needs of senior citizens and people
with disabilities

• Local resources and budgets to achieve recreational goals and priorities

After the meeting, Spicer Group will continue drafting the Plan, incorporating the public input results, 
goals, objectives, and action plan items into the document. We will relate the action plan items to the 

Task 5 – Prioritization of Action Plan Items, Completion of Draft

PROJECT PROPOSAL
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or with input from the Parks Committee.  Spicer Group will complete the draft Plan, inclusive of 
maps, illustrations, photos, and necessary appendices. The Plan will be completed according to the 

Task 6 – Draft Plan Submitted for Review
Spicer Group will submit the draft Plan to the Township for review. We will incorporate any changes to 

Task 7 – Advertise for Public Review

of the Plan that can be uploaded to the Township’s website along with one paper copy of the Plan for 
review at the Township.
Task 8 – Public Hearing

proposed improvements, and action plan.  We can provide a sample advertisement for the hearing
as well as providing draft resolutions for the Township Board.  

Task 9 – Adoption by Township Board

the Township Board. Spicer Group will attend the meeting to present the Plan to the Board.

Task 10 – Final Submittals

PROJECT PROPOSAL
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PUBLIC INPUT
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Spicer Group has put together an exceptional team of experienced professionals, and we are
excited and ready to update and provide planning consulting services to help Cascade Charter 

 Township to accomplish its goals. Our team has more than three decades worth of combined
planning experience. Given our past success with developing Parks and Recreation Master Plans for 

presented numerous times for the Michigan Parks and Recreation Association, garnered millions of 
dollars in grant funding for park projects and worked on hundreds of miles of multi-use pathways 
throughout the state. For Cascade Charter Township project, Cynthia Todd, PLA will be responsible 
for managing and supervising the tasks and relationships with Township staff.

Cynthia A. Todd, PLA – Project Manager/Landscape Architect

Alan R. Bean, AICP – Project Planner

Jennifer L. Stewart, AICP – Assistant Planner

PROJECT STAFFING
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Organizational Chart

PROJECT STAFFING
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CCYNTHIA A. TODD, PLA   
ROLE ON THIS PROJECT: Director of Planning    
YEARS OF EXPERIENCE: Spicer Group – 11 months| Other Firms – 29 years 

GENERAL EXPERIENCE AND QUALIFICATIONS  
Ms. Todd has 29 years of experience in project management, design, and planning for both the public and private sectors. 
She has extensive experience and a proven track record communicating project needs to staff, lawmakers, citizen groups, 
contractors, permitting agencies, and other professionals. She was the Capital Program Administrator for State of 
Delaware, Division of Parks and Recreation, which received the 2015 NRPA Gold Medal Award and monitored the use of 17 
park facilities that included 25,000 acres with over 800 structures. Ms. Todd was also able to manage over $12 million 
annually in park construction projects including campgrounds, piers, bathhouses, and trails and develop a master plan for 
Auburn Valley/National Vulcanized Fiber (NVF), a multi-million-dollar public-private partnership, which was a recipient of 
EPA’s 2017 Pisces Award.  

EDUCATION  
Bachelor of Landscape Architecture, University of Illinois, Urbana-Champaign, Illinois  
Master of Urban Planning, University of Michigan, Ann Arbor, Michigan  
Golf Course Design, Harvard Graduate School of Professional Development, Cambridge, Massachusetts  
Project Management, University of Delaware Professional Development, Dover, Delaware  
Leadership John Kennedy Leadership Academy, Dover, Delaware  
 
 

L ICENSES/REGISTRATION  
State of Maryland, Licensed Landscape Architect  #3025          
State of Delaware, Licensed Landscape Architect #0460      
State of Michigan, Licensed Landscape Architect  #1207       

SIMILAR EXPERIENCE 
Ingham County Parks and
Trails Comprehensive Plan 
and Recreation Plan 
Updates 
 
 
Year: 2021- present 
Location: Ingham County  
Vendor Role: Prime  

Project Manager responsible for managing the development of the Recreation Plan and 
Comprehensive Trails and Pathway Report. Tasks included the management and development 
of the project from organizing stakeholder meetings and county meetings and assisting with 
the MDNR grant applications along with aiding the development of their wayfinding sign 
project. Due to our outstanding Trail Wayfinding System, Ingham County Parks and Spicer 
Group were awarded the 2021 Trails & Corridors Class I Award by the National Association of 
County Park and Recreation Officials (NACPRO).  
 
Client Contact: Tim Morgan, Parks Director (517) 244-7191  

Mason County Recreation 
Plan 
 
 
 
 
Year: 2017 - present 
Location: Mason County 
Vendor Role: Prime 

Project Manager responsible for coordinating the survey and plan updates for the 2023 Mason 
County Recreation Plan update. The update was the required 5-year update and focused on 
gathering public input about parks and recreation in the City, updating the GIS maps within the 
plan, updating the goals and objectives, and updating the 5-year action program to reflect 
realistic projects for the next 5 years. We worked with the other local jurisdictions in Mason 
County to ensure the County Recreation Plan was supportive and inclusive of the local priority 
action items as well. Spicer Group has assisted Mason County with the update to their 
Recreation Plan three times. 
 
Client Contact: Daniel Rhode, Drain Commissioner (231) 757-9366  

12



CCYNTHIA A. TODD, PLA   

SIMILAR EXPERIENCE 
City of Grand Ledge 
Recreation Plan   
 
Year: 2017 - present 
Location: Grand Ledge, 
Eaton County    
Vendor Role: Prime   

Project Manager responsible for organizing and leading the2022 Grand Ledge Recreation Plan 
update. This update was the required 5-year update and focused on gathering public input 
about parks and recreation in the City, updating the GIS maps within the plan, updating the 
goals and objectives, and updating the 5-year action program to reflect realistic projects for the 
next 5 years.  
 
Client Contact: Adam Smith, Manager (517)627-2144 

City of Saginaw Recreation 
Plan   
 
 
Year: 2020 - present 
Location: City of Saginaw, 
Saginaw County  
Vendor Role: Prime 

Project Manager responsible for updating the 2016 City of Saginaw Recreation Plan. The 
update was the required 5-year recreation plan update to remain eligible for certain state and 
federal grant programs. The recreation plan was started shortly after the Master Plans drafts 
had been finalized to further connect the parks in recreation into the development that the 
Master plan outlines for the city of Saginaw. Responsible for the creation of a city and county 
wide survey and organization of public meetings in order to gather data to create the necessary 
elements to qualify for the state and federal grant programs.  
 
Client Contact: Bob Gollin, Urban Planner (989)759-1400 

Haithhco Recreation Area 
Splash Pad Development  
 
 
Year: 2020- present
Location: Saginaw County  
Vendor Role: Prime  

Project Manager responsible for all aspects of the project including feasibility grant writing & 
administration, concept design, preliminary design, final design, bidding documents, 
construction administration and oversight for the Haithco Recreation Area Splash Pad 
Development. Project includes a new splash pad, playground pathways, ADA parking, rain 
garden, utility shed, and park amenities such as benches and picnic tables.  
 
Client Contact: Saginaw County Parks, Brian Lechel, (989) 790-5200  

Huron LLighthouse Park
Improvements 
 
 
Year: 2021 - present 
Location: Port Hope  
Vendor Role: Prime  

Project Manager responsible for all aspects of the project including grant writing and 
administration, concept design, final design, bidding documents, and construction 
administration. Project includes the improvement for an accessible canoe/kayak launch, 
replacement of fish cleaning station, upgraded woodland path, replacement of playground 
equipment, addition of accessible parking spaces, and interpretive signs and benches.  
 
Client Contact: Huron County Road Commission, Neal Hentschl, (989) 269-9320 

City of Grand Ledge Park 
and Recreation Plan 
 
 
 
 
Year: 2021 - present 
Location: Grand Ledge  
Vendor Role: Prime  

Project Manager responsible for overseeing Spicer’s second update process of the Parks and 
Recreation Master Plan that will reflect the projects and activities that the City of Grand Ledge 
wishes to undertake in the next 5-years. Project includes the assistance in developing a new 
Parks and Recreation Master Plan to maintain eligibility for the Michigan Department of 
Natural Resources (MDNR) Recreation grants. This Master Plan includes updating the following 
information: Community Description, demographic characteristics, mapping data, City 
Recreational Facilities, Regional Facilities, School Facilities, and Private Recreation Facilities.  
 
Client Contact: Public Services Superintendent, David Gutchess, (517) 627-2144   

Lane Engineering LLC, 
Maryland  
 
 
 
 
Year: 2019- 2021 
Location: Centreville, MD  
Vendor Role: Prime  

Senior Landscape Architecture/Project Manager responsible for large-scale redevelopment 
projects, all phases of planning activities related to projects, including planning, design, 
entitlement work, permitting. Presenting at public hearings to regulatory agencies, community 
workshops. Also review and analyzing project reports and plans, engineering personnel, and 
regulatory agencies. Project also involved preparing schedules and establishing deadlines to 
ensure timely completion of development work. 
 
Client Contact: N/A 
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AALAN R. BEAN, AICP  
ROLE ON THIS PROJECT: Senior Project Planner    
YEARS OF EXPERIENCE: Spicer Group – 19 

GENERAL EXPERIENCE AND QUALIFICATIONS  
Mr. Bean provides Professional Planning Services to communities throughout Michigan.  He assists cities, villages, townships, 
and counties in preparing recreation plans, master plans, zoning ordinances, maps, site plan and rezoning reviews, grants, and 
assistance at Planning Commission meetings. For detailed analyses, his expertise includes GIS mapping with ESRI ArcMap for 
demographic analysis and natural features investigations.  Creatively, he likes to craft digital renderings, concept plans, and 
specialized maps to help facilitate visualization and public understanding of complex issues.  He is Spicer’s lead planner on many 
projects and works closely with clients to address park and recreation needs and land management issues. He is a clear writer, 
giving thoughtful consideration of local issues as they pertain to legal precedent and established laws. 

EDUCATION  
Master of Urban Planning, University of Michigan, Ann Arbor, MI, 2002 
Bachelor of Science in Natural Resources Management, University of Michigan, Ann Arbor, MI, 1995  
 
L ICENSES/REGISTRATION  
Certified Zoning Administrator, 2009, Michigan State University  
American Institute of Certified Planners, 2005, # 019929 
 
ADDITIONAL TRAINING  
Advocate Academy for Non-Motorized Transportation, 2021, Norte 
National Planning Conference, San Francisco, 2019, American Planning Association 
Form-Based Codes 101, 2016, Planetizen  
Leadership Saginaw County, 2015, Saginaw County Chamber of Commerce 
National Planning Conference, Chicago, 2013, American Planning Association 
 

SIMILAR EXPERIENCE 
City of Davison PPlanning 
 
 
 
Year: 2006 to present 
Location: City of Davison  
Vendor Role: Prime  

Planner  responsible for providing professional planning services to the City of Davison. Regular 
tasks include meeting with applicants, regular communication with the City Manager, review 
site plans, write staff reports and recommendations, attend regular Planning Commission 
meetings, address rezoning requests, text updates to the zoning ordinance, update to the 
Master Plan in 2013, assist the ZBA, and overall zoning administration assistance. 
 
Client Contact: Andrea Schroeder, City Manager/City Clerk, (810) 653-2191 

Village of Capac Planning  
 
 
 
 
 
Year: 2006 to present 
Location: Village of Capac  
Vendor Role: Prime  

Planner  responsible for providing professional planning services to the Village of Capac. Regular 
tasks include meeting with applicants, regular communication with the Village President and 
Planning Commission Chair, review site plans, write staff reports and recommendations, attend 
Planning Commission meetings as-needed, regular updates to the zoning map and regular 
maintenance to the Village GIS parcel system, text updates to the zoning ordinance, update to 
the Master Plan in 2009, and overall zoning administration assistance. 
 
Client Contact: John Grzyb, Village President, (810) 395-4355 
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AALAN R. BEAN, AICP  

SIMILAR EXPERIENCE 
Kawkawlin Township 
Planning 
 
 
Year: 2015 to present 
Location: Kawkawlin 
Township  
Vendor Role: Prime  

Planner  responsible for providing professional planning services to Kawkawlin Township. 
Regular tasks include communication with the Planning Commission Chair and Supervisor, write 
staff reports and recommendations, attend monthly Planning Commission meetings, text 
updates to the zoning ordinance, update to the Master Plan, and training. 
 
 
 
Client Contact: Ric Fletcher, Planning Commission Chair, (989) 205-1828 

City of IImlay City PPlanning 
 
 
 
Year: 2018 to present 
Location: City of Imlay City  
Vendor Role: Prime 

Planner responsible for providing professional planning services to the City of Imlay City. 
Regular tasks include regular communications with the City Manager and Zoning Administrator, 
review site plans, coordination with applicants and City administration, write staff reports and 
recommendations, attend Planning Commission meetings as needed, address rezoning 
requests, and text updates to the zoning ordinance. 
 
Client Contact: Craig Horton, City Manager, (810) 724-2135 

Williams  Township 
Planning 
 
Year: 2019 to present 
Location: Williams 
Township  
Vendor Role: Prime  

Planner  responsible for providing professional planning services to Williams Township. Regular 
tasks include meeting with applicants, regular communication with the Planning Commission 
Chair, review site plans, write staff reports and recommendations, attend monthly Planning 
Commission meetings, address rezoning requests, and text updates to the zoning ordinance. 
 
 
Client Contact: Will Butterfield, Supervisor, (989) 662-4241  

City of Mt. PPleasant 
Planning 
 
 
 
Year: 2013 to 2015 
Location: City of Mt. 
Pleasant
Vendor Role: Prime  

Interim Planning Director  responsible for providing professional planning services to the City of 
Mt. Pleasant. Tasks included regular communication with the Planning Commission Chair, 
Director of Community Services, and City Manager, review site plans, review rezoning requests, 
write staff reports and recommendations, attend monthly Planning Commission meetings, 
regular direct communication and coordination with applicants, text updates to the zoning 
ordinance, update to the Master Plan, assist with variance requests, and coordination with the 
Building Official. 

Client Contact: Bill Mrdeza, Director, Division of Community Services, (989) 779-5311  
M--53 Corridor Plan  

 
 
 
Year: 2015 to 2016 
Location: City of Imlay City  
Vendor Role: Prime  

Planner  responsible for developing a Corridor Plan for M-53 located in Imlay City.  The M-53 
corridor generally functions as a commercial strip in the city, running for 1.9 miles from I-69 in 
the south to Capac Road in the north.  Effort included meetings with the project committee, 
inventory of corridor features, review of traffic data and traffic generators, right-of-way and 
zoning analysis, development of concept plans, community engagement, and delivery of final 
documents addressing implementation strategies and proposed improvements to the corridor. 
 
Client Contact: Craig Horton, City Manager, (810) 724-2135 

Relevant PProjects
 
 
 

Arenac County Recreation Plan – 2021 
Waterford Township Recreation Plan – 2020 
Davison Area Recreation Plan — 2019  
Clinton Charter Township Park and Recreation Plan – 2018 
Oscoda Charter Township Bicycle and Non-Motorized Pathway Plan – 2009
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JJENNIFER L. STEWART, AICP  
ROLE ON THIS PROJECT: Planner II    
YEARS OF EXPERIENCE: Spicer Group – 6  

GENERAL EXPERIENCE AND QUALIFICATIONS  
Ms. Stewart earned her bachelor’s degree in Urban Planning and Development from Ball State University. She works as a 
Community Planner for Spicer Group and provides planning services to communities throughout Michigan. She has worked on 
various projects regarding planning services, master planning, recreation planning, zoning ordinance updates, grant writing, 
park improvements, utility-scale wind turbine reviews, and site development plans and review. Through clear and concise 
writing, she has the ability to transform a client’s wishes from ideas to a finished document, which can then be used as an 
effective tool in assisting the client in bringing their visions and goals to light. She is also adept in digital graphics and programs 
including Adobe Photoshop, Illustrator, InDesign, ArcMap, ArcGIS Online, Story Maps, Sketch-up, and Google Earth Pro. 

 
EDUCATION  
Bachelor of Urban Planning and Development, Ball State University, Muncie, IN, 2013 
 
LICENSES/REGISTRATION  
American Institute of Certified Planners, 2019, # 281761 
Certified Zoning Administrator, 2020, Michigan State University 

ADDITIONAL TRAINING  
ArcGIS Story Maps, 2019, ESRI 

 

SIMILAR EXPERIENCE 
Ingham County Parks and 
Trails Consulting 
 
 
Year: 2017 to present 
Location: Ingham County 
Vendor Role: Prime 

Planner responsible for providing professional parks and recreation planning services to 
Ingham County as a part of the parks and trails millage. Assistance has included development of 
the 2017 and 2022 Parks and Recreation Plan, millage grant administration and mapping, 
assistance with MDNR recreation grant applications, creating a wayfinding sign database, and 
implementing the wayfinding sign project.  
 
Client Contact: Tim Morgan, Parks Director (517) 244-7191 

Mason County Recreation 
Plan 
 
 
 
Year: 2017 - present 
Location: Mason County 
Vendor Role: Prime 

Planner responsible for updating the 2018 and 2023 Mason County Recreation Plan. The 
update was the required 5-year update and focused on gathering public input about parks and 
recreation in the City, updating the GIS maps within the plan, updating the goals and 
objectives, and updating the 5-year action program to reflect realistic projects for the next 5 
years. We worked with the other local jurisdictions in Mason County to ensure the County 
Recreation Plan was supportive and inclusive of the local priority action items as well. Spicer 
Group has assisted Mason County with the update to their Recreation Plan three times. 
 
Client Contact: Daniel Rhode, Drain Commissioner (231) 757-9366 
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JJENNIFER L. STEWART, AICP  

SIMILAR EXPERIENCE 
City of Grand Ledge 
Recreation Plan   
 
Year: 2017 - present 
Location: Grand Ledge, 
Eaton County    
Vendor Role: Prime    

Planner responsible for updating the 2017 and 2022 Grand Ledge Recreation Plan. Both 
updates were the required 5-year update and focused on gathering public input about parks 
and recreation in the City, updating the GIS maps within the plan, updating the goals and 
objectives, and updating the 5-year action program to reflect realistic projects for the next 5 
years. Spicer Group is currently working with the City of Grand Ledge to update their 
Recreation Plan for 2022 approval.  
 
Client Contact: Adam Smith, Manager (517)627-2144 

Saginaw Charter 
Township Recreation Plan   
 
 
Year: 2017 - 2018 
Location: Saginaw Charter 
Township, Saginaw County  
Vendor Role:  Prime 

Planner responsible for updating the Township’s Department of Natural Resources Parks and 
Recreation Master Plan. The update was the required 5-year update and focused on gathering 
public input about parks and recreation in the Township, updating the GIS maps within the 
plan, updating the goals and objectives, and updating the 5-year action program to reflect 
realistic projects for the next 5 years. The projects were based on the community input and 
objectives from the Parks and Recreation Commission. 
 
Client Contact: Anthony Dier (989)791-9828 

City of Saginaw 
Recreation Plan   
 
 
 
Year: 2020 - present 
Location: City of Saginaw, 
Saginaw County  
Vendor Role: Prime 

Planner responsible for updating the 2016 City of Saginaw Recreation Plan. The update was the 
required 5-year recreation plan update to remain eligible for certain state and federal grant 
programs. The recreation plan was started shortly after the Master Plans drafts had been 
finalized to further connect the parks in recreation into the development that the Master plan 
outlines for the city of Saginaw. Responsible for the creation of a city and county wide survey 
and organization of public meetings in order to gather data to create the necessary elements to 
qualify for the state and federal grant programs.  
 
Client Contact: Bob Gollin, Urban Planner (989)759-1400 

Davison Area Recreation 
Plan 
 
Year: 2019 - 2020 
Location: City of Davison, 
Davison Township, 
Richfield Township, and 
Davison Schools 
Vendor Role:  Prime 

Planner responsible to the City of Davison, Davison Township, Richfield Township, and Davison 
Schools. The update of the plan included participation from three municipalities and the school 
district in the Davison area. Responsible for coordinating all communities for mapping, public 
input, recreation inventories, goals, objectives, specialized action plans, and adoption. This was 
second time Spicer Group assisted these communities in the Davison area with the update to 
their Joint Recreation Plan.  
 
 
Client Contact: James Slezak, Township Supervisor (810) 653-4156 ext. 7601 

Bay County Recreation 
Plan   
 
 
 Plan Year: 2018 - 2019 
Location: Bay County  
Vendor Role: Prime 

Planner responsible for providing professional planning services to Bay County for the update 
of the 2019 multi-jurisdictional Parks and Recreation Plan. The update of the plan included 
participation from 15 municipalities (13 townships and 2 cities) in Bay County. Responsible for 
coordinating all communities for mapping, public input, recreation inventories, goals, 
objectives, specialized action plans, and adoption. This was second time Spicer Group assisted 
Bay County with the update to their Recreation Plan.  

Client Contact: Cristen Gignac, Director of Recreation and Facilities (989)684-3883 
Saginaw County 
Recreation Plan  
 
 
Year: 2018 - 2019 
Location: Saginaw County  
Vendor Role: Prime 

Planner responsible for updating the 2019 Saginaw County Recreation Plan. The update was 
the required 5-year update and focused on gathering public input about parks and recreation 
in the County, updating the GIS maps within the plan, updating the goals and objectives, and 
updating the 5-year action program to reflect realistic projects for the next 5 years. This was 
third time Spicer Group assisted Saginaw County with the update to their Recreation Plan. 
 
Client Contact: Brian Keenan-Lechel, Director (989)790-5200 
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

$6,300.  

PRICING METHODOLOGY
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

Rob Eggers
President/CEO

 9989-921-5568 
 989-9288035

robe@spicergroup.com

Cynthia Todd 
Director of Planning

 989-921-8940 ext. 6311
 410-490-0413

AUTHORIZED NEGOTIATIONS
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

Spicer Group has completed dozens of Parks and Recreation Master Plans for communities across
Michigan. In many communities, we have completed two or more updates. Some of the communities
we have assisted are listed below.

• City of Charlevoix
• Au Sable Township
• Oscoda Township
• Alabaster Township
• Arenac County
• Huron County
• City of Grand Ledge
• Davison Area Parks
• Bad Axe
• Bay County Area (including 14 jurisdictions within Bay County: City of Auburn, City of Bay

City, Bangor Township, Beaver Township, City of Essexville, Frankenlust Township, Fraser
Township, Hampton Township, Kawkawlin Township, Merritt Township, Monitor Township, City of
Pinconning, Portsmouth Township, Williams Township)

• Branch County
• Bridgeport Charter Township
• Carrollton Township
• Carson City
• Charlevoix
• City of Davison
• City of Dearborn
• City of DeWitt
• City of Frankenmuth
• City of Saginaw
• City of St. Louis
• City of Vassar
• Clinton Township
• Davison Township
• DeWitt Area Recreation Authority
• DeWitt Charter Township
• Huron County
• Ingham County
• Kochville Township
• Larkin Township
• Lincoln Township
• Mason County
• Midland Township
• Montrose Township
• Saginaw Charter Township
• Saginaw County
• Saginaw Township
• Tuscola Township
• Tuscola Township
• Village of Ubly
• Waterford Township
• City of Manistee Trust Fund Grant
• Village of Elberta – Penfold Park Plan
• Onekama Township – Portage Lake Plan
• Filer Township – Magoon Creek Park Plan

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

MASON COUNTY RECREATION PLAN
Spicer Group worked with the Mason County 
Parks and Recreation Commission to develop 
an updated Recreation Plan that met the 
Michigan Department of Natural Resources 
Community Park, Recreation, Open Space, and 
Greenway Plans guidelines. This Recreation 
Plan described the county’s existing recreation 
facilities, including an inventory of natural 
resources. This inventory documented the 
number of inland lakes, rivers, streams, wooded 
areas, and sand dunes in the county. These 
resources included more than 27 miles of Lake 
Michigan shoreline, 9,700 acres of inland lakes, 
59,000 acres of forest in the Manistee National 
Forest, approximately 238 miles of rivers and 
streams, and 6,440 acres of protected sand 
dunes.

three opportunities for community input and participation, including an open house, a community 
input survey, and a project website. This process led to the development of goals that focused on 
improvements to existing facilities, paved non-motorized pathways, disc golf courses, developing 
accessible park amenities, protection of open space and natural resources, and cooperation with 
several local units of government.

FRANKENMUTH AREA RECREATION 
PLAN
(Frankenmuth City, Frankenmuth 
Township, School District)
Spicer Group assisted the City of 
Frankenmuth on the update of its 
Recreation Plans. The Plans have 
helped the City capture numerous 
recreation grants, with the most recent 
award of $225,000 to improve the 
Frankenmuth Memorial Park Boat 
Launch. These funds helped develop 

only boat launch along the Cass River 
within eight miles. The site serves as 
a trailhead for the Cass River Water 

Trail, a series of canoe/kayak launches along the river in Tuscola and Saginaw counties. Improvements 

dock and overlook. The 2008 Recreation Master Plan update was developed as a multi-jurisdictional 
Plan among the City of Frankenmuth, Frankenmuth Township, and the Frankenmuth School District. 
The Plan included an online survey for community input, which garnered exceptional participation, 
receiving 287 responses. The Plan was developed to help the Frankenmuth area  accomplish its 

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

CITY OF GRAND LEDGE PARKS AND RECREATION MASTER PLAN

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

CITY OF CHARLEVOIX 
PARKS AND RECREATION 
MASTER PLAN

recreational opportunities 

its Recreation Master Plan to 

SAGINAW COUNTY RECREATION 
PLANNING

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

CITY OF DEARBORN 
RECREATION MASTER 

2015 AND GRANTS

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

Client Contact: Tim Morgan, Director of Parks and Recreation

Client Contact: Daren Kaschinske, Parks and Recreation Director

Client Contact: Adam Smith, City Administrator

Client Contact: Kent Knorr, Recreation Director
210 State Street

Client Contact: Brian Lechel, Saginaw County Parks and Recreation

Client Contact: Andrew Niedzinski, City Manager

Client Contact: Cristen Gignac, Director of Recreation and Facilities

Client Contact: Steve Begnoche, Mason County

REFERENCES
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STRONGER. SAFER. SMARTER.

Proposal to Provide Professional Services to Cascade Charter Township for the Parks, Recreation, and Open Space Plan

Recreation plans are the key that opens the door to state recreation grant funding. Spicer Group 
has had great success in writing MDNR-approved recreation plans and working with those same 
communities to use their approved Recreation Plans to obtain grant funds for their park and trail 
projects. Grants are used for acquisition of park property and for improving existing parks. Since 2011, 
Spicer Group has written 96 successful MDNR grants through the Michigan Natural Resources Trust 
Fund, Land and Water Conservation Fund, and Recreation Passport Fund programs. These grants 
total over $26 million dollars of funding for communities across that state of Michigan. We have 
also assisted several communities with cost estimates and concept plans for MDNR grants that they 
have written on their own. In addition to MDNR grants, we have assisted communities in obtaining 
recreation grant funding from MDOT, federal funding sources, private foundations, and public 
foundations. We have detailed knowledge of the grant process and procedures and understand the 
intricacies of each program’s funding system. This helps us know if a project will be successful. 

ADDITIONAL INFORMATION
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Date:  December 10, 2022     
To:  Cascade Charter Township Board 
From:  Supervisor Grace Lesperance 
Subject: 2022 Cascade Charter Township Appointments  
 
 
 

Township Board Standing Committee Appointments 
 

Pursuant to the Township’s Policies and Procedures for Board Committees (adopted 
12/14/16, updated 8/11/21) and after careful consideration, I recommend the appointments below 
for the 2022 calendar year: 

 
 
Personnel & Finance Committee:  Ken Peirce, Grace Lesperance, Timmy Noordhoek 
 
Infrastructure Committee:  John Shipley, Grace Lesperance, Tom McDonald 
 
Public Safety Advisory Committee:  John Shipley, Timmy Noordhoek, Jim Koessel 
 
Governance Committee:  Sue Slater, Timmy Noordhoek, Ken Peirce 
 
 These appointments combine both fresh perspective and continuity.  Per the Township’s 
Policies and Procedures for Board Committees and past practice, the Supervisor shall serve as a 
standing alternative for all committees—only attending the committee meeting in the event that 
one of the regular members cannot attend.   
 
 
 

Parks Committee 
 

 
 Pursuant to the Township’s Parks Committee’s By-Laws (adopted 12/22/93), I recommend 
one appointment to the Parks Committee: 
 
Windy Korstange (appointed to three-year term expiring 12/31/24) 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Drive SE   Grand Rapids, Michigan 49546 



 Ms. Korstange’s concurrent service on the Planning Commission is an important step in 
creating synergy between our various committees and commissions.   
 
 Although two members’ terms expire 12/31/21 (Mr. Alan Rowland and Ms. Dawn 
McDonald), I am offering only one appointment; both Mr. Rowland and Ms. McDonald are term-
limited according to the By-Laws.  This is necessary to bring the Parks Committee in compliance 
with its own By-Laws and Rules of Procedures—as the Parks Committee currently has one too 
many members.   
 

This error occurred because until recently Township staff was apparently unaware of the 
existence of Parks Committee By-Laws.  For the past unknown number of years, and unlike every 
other Township commission and committee, the Parks Committee operated informally, without 
set structure such as membership requirements.  However, earlier this year, Interim Planning 
Director Hillbrands found actual Parks Committee By-laws in a box in former Community 
Development Director Peterson’s office.   

 
The newly-found By-Laws lay out clear membership requirements, and like all of this 

Board’s adopted policies, must be followed.  As a result, and as noted above, although two 
members’ terms expire 12/31/21, I am offering only one appointment. This will bring the Parks 
Committee back in compliance with its By-Laws—which mandate five members, with the 
Supervisor also serving as an ex-officio member.   Existing members Wanty, Engel, Reese, and 
Douglas do not require re-appointment at this time.   
 

I would like to thank Mr. Alan Rowland and Ms. Dawn McDonald for their long-standing 
service on the Parks Committee.  Over the past nine years, both have served enthusiastically.  
Although term limits serve the important purpose of encouraging fresh faces and fresh ideas, both 
Mr. Rowland and Ms. McDonald were an important part of the Parks Committee, and will be 
greatly missed by their fellow members.     
 
 
 
 

Planning Commission Appointments 
 

 In compliance with MCL 125.3815, I recommend the following appointments: 
 
Ralph Moxley (re-appointment to three-year term expiring 12/31/24) 
 
Windy Korstange (re-appointment to three-year term, expiring 12/31/24) 
 
Alan Rowland (appointed to fill seat vacated when Mr. Brett Katsma resigned before his 

third term expired on 12/31/22, term expires 12/31/22)   
 

As a long-time Cascade resident, Mr. Rowland was among the first graduates of Pine Ridge 
Elementary.  He is currently completing his third term on the Parks Committee.  His years of 



service on that committee will be an asset to both the Planning Commission and the Township as 
a whole.   

 
On behalf of the entire Board, I extend my appreciation to Mr. Katsma for his ongoing 

commitment and contribution to Cascade, as evidenced in part by his service on the Planning 
Commission.   
 
 

Downtown Development Authority Appointments 
 

 
Pursuant to MCL 125.4204, I recommend the following appointments to the DDA:   

 
 
Kristin Carlson (DDA Business Owner/New Appointment.  First term expires 12/31/25) 
 

Ms. Carlson is a Cascade resident and business owner.  Her business, Bridal Elegance, 
located at 6865 Cascade Road,  occupies the same building that formerly housed the Cascade Fire 
Station and Township Hall. 
 
 
Gordon (“Corky”) Reynolds (District Resident. New Appointment.  First term expires 12/31/25) 
 

Mr. Reynolds currently residents in the DDA.  He also happens to be a long-time Cascade 
resident and business owner.   
 
 
 These appointments will provide a fresh perspective and broaden community 
participation.  I also greatly appreciate the service rendered to the DDA by Mr. Steve Stephan 
and Mr. Gary DeWitt, and am confident that their contributions to the DDA’s mission will 
endure.   
 
 

Zoning Board of Appeals Appointments 
 
 
Pursuant to MCL 125.3601, I recommend the following appointments to the Township 

Zoning Board of Appeals: 
 
 
Valerie Milliken  (re-appointment to three-year term, expiring 12/31/24) 
Louis Berra    (re-appointment to three-year term, expiring 12/31/24) 
 

 
 
 



Board of Review Appointments 
 

 I recommend the following appointments to the Board of Review: 
 
 

John Meyer   (re-appointment to three-year term, expiring 12/31/24) 
Barb Manus-Averill  (re-appointment to three-year term, expiring 12/31/24) 
Sara Fazio   (re-appointment to three-year term, expiring 12/31/24) 
 
Alternates: 
 
Louis Berra    (re-appointment to three-year term, expiring 12/31/24) 
Nancy Hillary  (new appointment to three-year term, expiring 12/31/24) 
 

 
Thornapple River Special Assessment District Ad-Hoc Committee 

 
 Two additional residents have expressed interest in serving on this Ad-Hoc Committee.  
Both members are long-time Cascade residents and have been actively involved in the SAD 
process.  I recommend the Board approve two additional seats, and offer the following two 
appointments to this Ad-Hoc Committee: 
 
Paul Strauss 
Charles Whitley 
 
 



 
 
 
 
Date:  December 10, 2021    
To:  Cascade Charter Township Board 
From:  Supervisor Grace Lesperance 
Subject: Agenda Item - Planning Commission Member 12/6/21 Comment 
 
 
Given the nature and content of the comment in question, and in light of the various 
commentary offered by Board members in response, I have directed Manager Swayze 
to place this item on the agenda for review and discussion.   
 
Mr. Meurlin’s apology and my, along with members Koessel, McDonald, Peirce and 
Slater, written comments are attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Drive SE   Grand Rapids, Michigan 49546 
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