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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, July 28, 2021 

7:00 P.M. 
Wisner Center 

2870 Jacksmith Drive SE, Grand Rapids 49546 
 

Public may access the meeting via video conference software Zoom 
https://us02web.zoom.us/j/87922345588 

 
Meeting ID: 879 2234 5588 
By Phone: 1 (312) 626 6799 

 
 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations  
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public 

hearing. (limit comments to 3 minutes)  
  

Article 6. Approval of Consent Agenda 
  a. Receive and File Minutes 
    1. Township Board – 7/12/21  
    2. Public Safety Advisory Committee – 6/24/21, 5/19/21 
    3. Governance Committee – 4/28/21, 4/13/21 
  b. Receive and File Reports 
    1. Treasurers Department – 2021 Tax Rates 
  c. Receive and File Education Requests 

1. Dan Heyer & Vince Milito – MIAM Fall Conference – Clare, 
MI – October 28 & 29 
2. Colin Forzley – Michigan Fire Inspector Fall Educational 
Conference – Mt. Pleasant, MI – September 21-24 
3. Krissi Brott – MAMC Education Day and Clerking 101 – 
Frankenmuth, MI - September 1 & 2 

  d. Receive and File Communication  
1. None 

  
Article 7. Financial Actions  

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
 
 
 

https://us02web.zoom.us/j/87922345588
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None 
 
Article 8.          Unfinished Business  
   None 
 
Article 9. New Business 

 
067-2021 Consider Outdoor Gathering Permit for Sparks Belting 

Company 
 
068-2021 Consider the Issuance of an RFP for Construction Manager 

Services for the Fire Station #1 Project 
 

069-2021 Consider Proposal(s) from Prein & Newhof and Materials 
Testing Consultants for Phase 1 Environmental Study and 
Hazardous Materials Survey for Fire Station #1 Project 

 
070-2021 Consider Revision to Policy for Township Board Committees 
 
071-2021 Consider Residents Request to Use ARP Funds for Internet 
 
072-2021 Consider Township Supervisor Appointments to the 

Strategic Plan Advisory Committee 
 

073-2021 Consider Policy for Streaming and Recording of Township 
Meetings 

 
 
Article 10. Closed Session 
 

Pursuant to Opens Meeting Act 15.268(e) – To consider the purchase or lease 
of real property up to the time an option to purchase or lease that real property is 
obtained. 

 
 

Public Comments – Any comments...whether it is on the Agenda or not. 
(limit comments to 3 minutes) 

 
Article 11. Manager Comments 
 
Article 12. Board Member Comments 
 
Article 13.        Adjournment   
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MINUTES OF THE 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, July 14, 2021 

Wisner Center 
2870 Jacksmith Dr SE 

Grand Rapids, MI  49546 
AND 

Virtual Zoom Meeting 
7:00 P.M.        

HYBRID FORMAT                                     
                                                                                                                                                             

Article 1. Supervisor Lesperance called the meeting to order. 
Present:  Supervisor Lesperance, Clerk Slater, Treasurer Peirce, Trustees Koessel, 
McDonald, Shipley and Noordhoek  
Absent: None 
Also Present: Township Manager Swayze, Assistant Township Manager Fast, Deputy 
Clerk Brott, DDA/Economic Development Director Korhorn, John Conkling of 
Tris4Health/Michigan Endurance Holdings, LLC, Mark Bushhouse of Williams 
Architects, and John VerPlank of Prein & Newhof 

 
Article 2. Supervisor Lesperance led the Pledge of Allegiance. 
 
Article 3. Approval of Agenda 

Motion for approval by Trustee Shipley, seconded by Trustee Koessel. Motion carried 
unanimously. 

 
Article 4. Presentations  
                          None 
 
Article 5. Public Comments-Anything on the Agenda not scheduled for a public hearing. 

(limit comments to 3 minutes)   
1. Craig Meurlin-6333 Thornhills Ct-Wonders how many firms Cascade is contracting 

with (re: Fire Station Number 1 project)? 
2. Ken VanDerKolk-7200 Leyton-He noted that most people who spoke during public 

comments at the last Board meeting were for buying the Wycliffe property to 
develop into a park, but 4 people were against it.  He wondered how those 4 people 
carried more weight than the residents?  He wondered about plans for a park on 
Thornapple River Drive. 

3. Keely Shay-7486 Alaska Ridge-Distributed a packet re: Cares Act (added to the 
Supplements of this meeting).  She thinks the Board and staff violated the rules and 
wants more resident oversight to correct the matter. 

4. Scot VanSolkema, via Zoom-2570 Orange Ct-He is disappointed about the Wycliffe 
property not being purchased.  He raised a concern about a noise violation re: the 
Ordinance not to empty dumpster before 7 AM.  He has been awakened at 4:30-5 
AM many days.  Why is this not enforced? 
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Article 6. Approval of Consent Agenda 
  a.     Receive and File Minutes 
          1. Township Board – 6/23/2021   
  b.      Receive and File Reports                                                                   
           1. Building Department Report – June 2021 
  c.      Receive and File Education Requests 

1. None 
  d.      Receive and File Communication  
                                   1. None 

Motion by Clerk Slater, seconded by Trustee Shipley, to approve the Consent Agenda.  
Motion carried unanimously. 

  
Article 7. Financial Actions                                                                                     
                          None 
 
Article 8.          Unfinished Business  
                          None 
 
Article 9.          New Business 

 
063-2021    Consider Request to Hold Grand Rapids Triathlon on June 11/12, 2022 
DDA/Economic Development Director Korhorn and John Conkling, co-owner of 
Tris4Health/Michigan Endurance Holdings, LLC, gave a brief presentation about 2021’s 
triathlon and its success. 
Motion for approval by Trustee Koessel, seconded by Trustee Shipley.  Motion  
carried unanimously. 
 
064-2021    Consider Township Event – Cascade Heritage Day – on September 25, 
2021 
Manager Swayze gave a brief presentation about the proposed event. 
Motion for approval by Trustee Koessel, seconded by Trustee Shipley.  Motion carried 
unanimously by roll call vote. 

 
065-2021    Consider Project Award – Professional Architectural/Engineering 
Services for Fire Station #1 
Mark Bushhouse, President/Principal-in-Charge of Williams Architects and John 
VerPlank of Prein & Newhof made a brief presentation. 
Motion for approval by Trustee Shipley, seconded by Trustee Noordhoek.  Motion  
carried unanimously by roll call vote. 
 
066-2021    Consider Proposed Resolution to Modify Strategic Planning Process 
(Information Added: 7-13-21) (Roll Call) 
Considerable Board discussion. 
Motion for approval by Supervisor Lesperance, seconded by Trustee Shipley to form a 
Strategic Advisory Committee made up of a Board member (Supervisor will be 
chairperson), 1 member of the Downtown Development Authority, 2 members of the 
Planning Commission, and 1 member of the Parks Committee.   
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Trustee Koessel amended motion to add one more Board member and to make its role 
strictly advisory; will report to Board regularly, and the Board retains full authority and 
responsibility.  Motion carried unanimously by roll call vote. 
 

Article 10. Public Comments – Any comments...whether it is on the Agenda or not. (limit 
comments to 3 minutes) 
1. Craig Meurlin-There will be buy-in from citizens if they see themselves represented.  

The Board should get resident input for the Strategic Planning Process and not just 
re-prioritize the old plan. 

 
Article 11. Manager Comments 

1. The Kent County Road Commission has completed projects on Cascade Rd. and 
Burton St.  Upcoming projects include Beard Dr. and Centennial Office Park. 

2. Received a little over $2M in Recovery Act funds.  We’ll receive half the funds now, 
and the other half in a year.  These funds can be allocated no later than 2024, and 
spent by 2026.  Much of the expenditures of these funds will be decided after the 
Strategic Plan is completed, and plans for broadband are researched. 

3. Since the mandate has been lifted regarding public meetings, the Governance 
Committee recommends that meetings be broadcast live and archived properly, but 
that public comment be in-person.  A policy memo will be brought for consideration 
to the next Board meeting, which will be conducted over Zoom and in-person. 

 
Article 12. Board Member Comments 

1. Trustee Noordhoek-Found there is no place to put retired flags.  Discussion followed 
about the box that was in the library entrance. 

2. Treasurer McDonald-Suggested that education for the Board is needed. 
3. Trustee Shipley-Re the Alaska Ridge residents and broadband internet needs, we 

ought to have a way for them to gain access. 
4. Supervisor Lesperance-The Strategic Plan is a great opportunity to get together.  Re 

current Court of Appeals case, subcommittees have to be careful to follow all rules 
relating to the OMA, as they could be personally liable for violations. 

 
Article 13. Adjournment   
                          Motion to adjourn by Treasurer Peirce, seconded by Trustee McDonald.  Motion carried  
                          unanimously. 
                          Meeting adjourned at 9:04 pm.    
 
 
Krissi Brott 
Deputy Clerk 

                                                                        
Approved by: 
 
________________________________ 
Grace Lesperance, Supervisor 

 
     _________________________________ 
     Susan B. Slater, Clerk 





















































NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Outdoor Gathering Permit for Sparks Belting Company 
 
Meeting Date: July 28, 2021 
  

 Sparks Belting Company would like to hold an outdoor gathering at their place of 
business, 5005 Kraft Ave. SE, on August 6, 2021.  The Township has an Outdoor 
Gathering Ordinance that states any outdoor event that exceeds 200 persons must 
apply for an Outdoor Gathering Permit.   

Sparks Belting will have an estimated 200-250 people at an open house type of 
event.  Since it is an open house style event, they do not expect more than 100 people 
on site at a time.  Food will be served via two (2) food trucks on site.   

The event is being held at their facility so water and restroom facilities are 
adequately provided, although additional port-a-pots will be available.  They will have 
security and first responders on site for the event, but any additional police protection 
will be served by the Kent County Sheriff Department (KCSD) and fire protection will be 
served by Cascade Fire.   

Vehicles will park on site in the front parking lot with security assisting with traffic 
control.    

Both Deputy Dieppa and Chief Magers are aware of the event and layout.  Neither 
had additional questions or concerns.   

The applicant has provided additional information on the event, which is included in 
the packet along with a site map and certificate of insurance. 
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Date:  July 28, 2021     
To:  Supervisor Lesperance & Cascade Township Board   
From:  Benjamin Swayze, Township Manager 
Subject: Request for Proposals – Professional Construction Manager Services for Fire 

Station #1 
 
FACTS: 
At the July 14 Township Board meeting, the Township boarded awarded the contract for 
Architectural and Engineering services for the Fire Station #1 project to Williams Architecture. 
As part of the scope of services for that project, Williams Architects are responsible for assisting 
the Township in selecting an owner’s representative/construction manager. 
 
Williams Architects has provided a draft RFP for consideration for construction manager 
services. The draft RFP was reviewed with the Public Safety Advisory Committee at their July 
21 meeting. The primary conversation revolved around whether the Township should seek the 
services of an at-risk construction manager vs. an owner’s representative. An at-risk construction 
manager holds all of the construction contracts for the project, though they are not allowed to 
self-perform any of the construction services. An owner’s representative assists in the project 
management activities on behalf of the Township, but holds no contracts, which would be held 
by a general contractor bidding on the project. 
 
After considering the pros and cons of each, the Public Safety Advisory Committee has 
recommended that the Township Board entertain a construction manager for the project. By 
utilizing a construction manager, the Township may be able to phase certain parts of the project 
in order to meet the preferred timeline for construction (i.e. doing demolition while design is in 
process). The construction manager model has the potential to ensure best possible pricing for 
individual trades and ensures individual/firm selection has buy-in into the project. 
 
Attached for your review is: 

• Proposed Request for Proposals for Construction Manager/Support Services 
 
ANALYSIS & CONCLUSIONS: 
The stated Goals and Objective of the RFP is: 
 

The CCT goal is to identify Construction Managers qualified to provide the 
required Construction Manager Services, which should ethically and 
professionally support the CCT need to coordinate and implement 
construction activities for the new expansion. 

 
The RFP was designed with the following scope of service: 
 
Preconstruction 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



a. Acting as the Cost Consultant and establishing preliminary and 
detailed final estimates of the Cost of the work. 

b. Provide an integral part of the design approach. 
c. Provide value engineering during the design phase. 
d. Attend all design meetings with owner and Architect. 
e. Establish bidding procedures in conjunction with owner and 

Architect. 
f. Establish all scope of work bid packages for bidding. 
g. Publish notice for pre-qualification of contractors. 
h. Solicit a minimum of three (3) bids per trade. 
i. Conduct public bidding, open and record all bids. 
j. Evaluate all bids, and assist the Architect and engineer in preparing a 

recommendation and make presentation to Owner. 
 
 
Construction Management Services  
 

a. Preconstruction services including cost estimating, scheduling, 
constructability reviews, and value engineering during the design 
phase. 

b. Estimating Cost of the Work and establishing a guaranteed 
Maximum Price. 

c. Scheduling for the Project. 
d. Responsibility for all construction management services and general 

conditions services. 
e. Administration/project coordination 
f. On site management. 
g. All construction management services defined within the Contract 

documents. 
h. Providing cost estimate and advice on a single versus a two phase 

construction project. 
 

Strong Working Knowledge of Following Trades Required 
 

a. Electrical & Low Voltage Power. Distribution & Lighting Systems. 
b. Plumbing 
c. Fire Protection 
d. HVAC 
e. Structural and Civil 
f. Landscaping 
g. Carpentry 
h. Fire Facility Construction 
i. Security & Access Systems 
j. ADA Construction Requirements 
k. Demolition and Excavation 
I. Emergency Generator Systems 
m. Safety 
n. Scheduling, phasing, services and processes 

 



 
The RFP procurement schedule will still need to be finalized before the RFP is issued. In 
addition, the Public Safety Advisory Committee have identified the following items for 
consideration in either the RFP or eventual contract with the Construction Manager;  
 

• Any change orders that raise the approved construction cost more than $1,000 must be 
reviewed and approved by the Public Safety Advisory Committee 

• Cost for construction manager services should be a lump sum or “not to exceed” basis. 
 
Staff will review these recommendations with Williams prior to the meeting and will provide an 
update during the meeting. The PSAC has recommended the Township Board approve issuing 
the RFP with the above recommendations. 
 
FINANCIAL CONSIDERATIONS: 
The issuance of the RFP will have minimal cost to the Township, primarily staff time and minimal 
printing and mailing cost. 
 
RECOMMENDED ACTION: 
To approve the issuance of the Request for Proposals – Professional Construction Management 
Services for Fire Station #1 
 



















































 
 
Date:  July 28, 2021      
To:  Supervisor Lesperance & Cascade Township Board   
From:  Benjamin Swayze, Township Manager 
  Adam Magers, Fire Chief 
Subject: Phase 1 Environmental Study and Hazardous Materials Survey for Fire Station #1 

Project 
 
FACTS: 
At the July 14 Township Board meeting the Township Board selected Williams Architects for 
architecture and engineering services for the Fire Station #1 project. The Public Safety Advisory 
committee has expressed the desire to move expeditiously on this project and, as such, Williams 
Architects have provided guidance on what activities should be undertaken to move forward on 
the first part of the project, which would be demolition of the existing facility.   
 
Williams have indicated there are two activities that need to take place to expedite design 
services of the Fire Station #1 project: 
 

• Hazardous Materials Survey – Since the facility is greater then 20 years old, materials 
need to be tested for potential hazards. A specialty contractor, trained licensed and 
insured for this type of work is needed to perform the testing and potential abatement. 

• Phase 1 Environmental Study - A Phase I ESA for the site is to include a review of 
records, site inspection, interviews and historical research of the property and adjacent 
properties and a report. The work shall identify any potential environmental 
contamination liabilities. If the potential for contaminated soils is found, than it will be 
necessary to perform a Phase II ESA, which involves sample collection, analysis, and 
identification of hazards. 

 
These services were not provided in the scope of services from the Williams proposal. However, 
Williams have assisted in obtaining quotes for the required services. 
 
Attached for your review is: 

• Communication from Williams regarding the need for indicated services 
• Proposal from Prein & Newhof for Phase 1 Environmental Study 
• Proposal from Materials Testing Consultants for Hazardous Materials Survey 

 
ANALYSIS & CONCLUSIONS: 
Chief Magers reviewed the proposals with the Public Safety Advisory Committee at their July 21 
meeting. The committee reviewed the proposal supplied by Prein & Newhof for the Phase 1 
Environmental Study and Materials Testing Consultants for Hazardous Materials testing, and 
have recommended the Township Board approve the proposals. It should be noted that the Prien 
& Newhof proposal also includes quotes for Topographical Survey and Geotechnical 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 



Investigation, however these services were included in the scope of work approved by the 
Township Board at the July 14 meeting. 
 
Moving forward with these services now are required in order to develop the demolition plan for 
the current Township Hall 
 
 
FINANCIAL CONSIDERATIONS: 
The cost proposals from break down as follows: 
 
Hazardous Materials Survey – Materials Testing Consultants - $1,810 
Phase 1 Environmental Study – Prein & Newhof - $2,800 
 
RECOMMENDED ACTION: 
Approve the proposal for Hazardous Materials Survey from Materials Testing Consultants and 
the proposal for a Phase 1 Environmental Study from Prein & Newhof 





 

3355 Evergreen Drive, NE   Grand Rapids, MI  49525   t.616-364-8491  f. 616-364-6955   www.preinnewhof.com 

   

 

July 16, 2021 Sent via email:  amagers@cascadetwp.com 
 
 
Mr. Adam Magers, Fire Chief 
Cascade Charter Township 
2865 Thornhills Ave. SE 
Grand Rapids, MI 49546-7192 
 
 
RE: 2865 Thornhills Ave. -Cascade Township Fire Station 

Survey and Geotechnical Services 
  
Dear Adam, 
 
Prein &Newhof is pleased to present our proposal to perform topographical survey and 
geotechnical services on the above referenced property. 
 
 
Sincerely, 
 
Prein&Newhof 

    
John VerPlank P.E.  
JEV 

Enclosure(s): Exhibit A 

 
 
 
 

 



 

 

 

EXHIBIT A 

 

SECTION A – PROJECT OVERVIEW 

 

Cascade Township proposing to demolish the existing Fire Station #1 and construct a new Headquarter 
Station at 2865 Thornhills Avenue SE.  
 
The scope of work and fee estimates are detailed in the sections that follow. 

 

SECTION B – SCOPE OF WORK  

 

1. Topographical Survey – the scope will include the following: 

• Topographical design survey of the site plus existing structures within 50-feet of the 
property 

• Boundary Survey 

• Locations of driveways/roads opposite the site 100-feet 

• Title/easement search 
 

2. Geotechnical Investigation – the scope will include the following: 

• Three (3), 15-foot-deep borings and four (4), 20-foot deep borings for a total 125-feet of 
drilling  

• Staking of the proposed boring locations 

• Evaluation and technical report 
 

3. Phase I Environmental Site Assessment under ASTM E 1527-13 will include the following: 

• Historical Review   

• Environmental Liens reported to us from Township  

• Questionnaires  “user” and “Owner” 

• Site Reconnaissance  

• Review of State and Local Records on environmental database search   

• Evaluation and Phase I ESA report 
 

 

SECTION C – COMPENSATION AND SCHEDULE 

 

We propose to provide the above referenced services for the following hourly, not to exceed fee:  
 
Topographical Survey $5,600 
Geotechnical Investigation $6,300 
Phase I ESA $2,800 
 
We anticipate 4 weeks to complete the survey and Phase I ESA, and 6 weeks to complete the 
geotechnical investigation. 



 

  

Project Description: Cascade Township Office and Fire Department, 2865 Thornhills Ave. SE, Grand Rapids, MI 49546 
scheduled to be demolished. Building has below grade finished space.  
 
Scope of Work- Materials Testing Consultants, Inc. (MTC) will provide the selected (x) professional testing services:  
 
☒Asbestos Testing: The accessible areas of the described work area will be surveyed for building materials with locations 
and quantities documented. Inaccessible materials due to building occupancy, inspector safety or irreparable damage to 
materials, such as Roofing, Doors, Safety Electrical Switches, Mechanical Systems Gaskets/Sealants, Vermiculite Insulation, 
Ceramic Wall/Ceiling Tile/Grout/Base, Buried Heating Ducts, Mirror Adhesives, Chalk/White Boards Glue Pods or materials 
greater than nine feet above the floor/ground may not be sampled and will be documented as “assumed” to contain asbestos 
or as “inaccessible.” Material friability and classification will be documented, and samples collected in accordance with 
generally accepted asbestos inspection practices as required by EPA 40CFR, Subpart E, 763.86. Asbestos Testing Services 
will meet the requirements of DEGLE’s NESHAP-Asbestos Standard and MIOSHA Part 602, Asbestos in Construction 
Standard, Duties of building and facility owners, 1926.1101(k)(2)(i) and (k)(5)(ii)(A) to show the presence, location and 
quantity of Asbestos Containing Materials. Number of building materials tested (35) included in scope, estimated based on 
size and type of building and project description. Additional samples may be required to meet regulatory requirements. 
 
☒Paint Testing (☐lead only): Paint chip samples will be collected from representative paint colors and locations and analyzed 
for lead, cadmium, and chromium for the purpose of MIOSHA regulations compliance. Sample results are not for the purpose 
of meeting Lead Paint testing for Child Occupied facilities, as defined by USEPA and HUD. Number of samples (8) included in 
scope based on size and type of building and project description. 
 
☐Mold Testing: Mold air samples and where observed growth, tape samples will be collected to determine the likelihood of 
mold growth inside the building negatively impacting air quality. Analysis results provide concentration of approximately 
fifteen common mold types. Number of samples (0) included in scope based on size and type of building and project 
description. 
 
☐Other Hazardous Building Materials Survey: A survey to document the quantity and locations of potentially PCB, Freon, 
Mercury and Radioactive containing building materials and equipment along with stored chemicals will be conducted. 
 
Cost Estimate- $1810 to cover the Scope of Work detailed above and assumes the following: areas are fully accessible upon 
arrival at scheduled time and during the services, work is scheduled within 60 days from date of proposal, report is provided 
within 5 business days from date of site services and sample locations will not be repaired or patched by MTC. 
 
Out of Scope Services- To provide bulk sampling and asbestos analysis of materials above the proposed quantity, to return 
to the site to assess assumed/inaccessible materials, to provide expedited report, to provide abatement cost estimates, to 
provide abatement design and/or to provide abatement monitoring/air testing when requested, will be provided at standard 
rates.  

  
This proposal may be accepted by signing in the appropriate space provided below and returning a copy to MTC. Issuance of 
a purchase order implicitly acknowledges acceptance of the attached General Conditions (Articles 1-14).  This Proposal and 
attached terms shall constitute the entire agreement between the parties. Client and Consultant in consideration of their 
mutual covenants herein agree in respect of the performance of professional services by Consultant and the payment for 
those services by the Client above. 
 
Submitted By:  Accepted By: 
 
_____________________________  ___________________________________ 
Allan Howland, ASP  Company (Client): 
Sr. Environmental Project Professional  Date: 
Proposal Date: 7/20/2021 
 



 

  

GENERAL CONDITIONS (Articles 1-14) 
 
1.  The scope of work includes the specific geotechnical, testing or other services to be performed by Materials Testing Consultants, Inc. (MTC) as set forth in MTC's 
proposal, the client’s acceptance thereof if accepted by MTC and these general conditions.  "Client" refers to the person or business entity ordering the work to be 
performed by MTC.  If the client is ordering the work on behalf of another, the client represents and warrants that the client is the duly authorized agent of said party 
for the purpose of ordering and directing the work.  Unless otherwise stated in writing, the client assumes sole responsibility for determining whether the quantity 
and the nature of the work ordered by the client is adequate and sufficient for the client's intended purpose.  The ordering of work from MTC shall constitute acceptance 
of the terms of MTC's proposal and these General Conditions. 
  
 2.  Client will arrange for and provide access to the site as is necessary for MTC to perform the work.  MTC, unless specifically indicated otherwise in the proposal, 
has not included cost for restoration due to damage to the site that may occur during the work.  MTC agrees to exercise reasonable measures to minimize damage to 
the site during the performance of the work. 
 
3.  Test samples will be disposed immediately upon completion of the assigned tests unless prior written arrangements have been made to hold the samples for a 
longer period of time.  Samples from drilling operations will be held for 90 days after submittal of MTC's report. 
 
4.  MTC's work shall not include supervising construction or determining the means, methods, techniques or sequences of construction.  MTC shall not be responsible 
for evaluating, reporting or affecting job conditions concerning health, safety or welfare. 
 
 5.  Client shall cause all tests and inspections of the site, materials and work performed by MTC or others to be timely and properly performed in accordance with the 
plans, specifications and contract documents and MTC's recommendations.  No claims for loss, damage or injury shall be brought against MTC by client or any third 
party unless all tests and inspections have been so performed and unless MTC's recommendations have been followed.  Client agrees to indemnify, defend and hold 
MTC, its officers, employees and agent harmless from any and all claims, suits, losses, costs and expenses, including, but not limited to, court costs and reasonable 
attorney's fees in the event that all such tests and inspections are not so performed or not so followed except to the extent that such failure is the result of the 
negligence, willful of wanton act or omission of MTC, subject to the limitation contained in paragraph 9. 
 
6.  Client represents and warrants that he has advised MTC of any known or suspected hazardous materials, utility lines and pollutants at any site at which MTC is to 
do work hereunder, and unless MTC has assumed in writing the responsibility of locating subsurface objects, structures, lines or conduits, client agrees to defend, 
indemnify and save MTC harmless from all claims, suits, losses, costs and expenses, including reasonable attorney's fees as a result of personal injury, death or 
property damage occurring with respect to MTC's performance of its work and resulting to or caused by contact with subsurface or latent objects, structures, lines or 
conduits where the actual or potential presence and location thereof was not revealed to MTC. 
 
7.  Client shall be invoiced once each month for work performed during the preceding period.  Client agrees to pay each invoice within thirty days of its receipt.  Client 
further agrees to pay interest on all amounts invoiced and not paid or objected to for valid cause in writing within said thirty day period at the rate of eighteen percent 
per annum until paid.  Client agrees to pay MTC's cost of collection of all amounts due and unpaid after sixty days, including court costs and reasonable attorney's 
fees.  MTC shall not be bound by any provision or agreement requiring or providing for arbitration of disputes or controversies arising out of this agreement, any 
provision wherein MTC waives any right to a mechanics' lien, or any provision conditioning MTC's right to receive payment for its work upon payment to client by any 
third party.  These General Conditions are notice, where required, that MTC shall file a lien whenever necessary to collect past due amounts.  Failure to make payment 
within 30 days of invoice shall constitute a release of MTC from any and all claims which client may have, either in tort or contract, and whether known or unknown 
at the time. 
 
8.  Nothing contained within this agreement shall be construed or interpreted as requiring MTC to assume the status of an owner, operator, generator, storer, 
transporter, treater or disposal facility as those terms appear within RCRA or within any Federal or State statute or regulation governing the generation, transportation, 
treatment, storage and disposal of pollutants.  Client assumes full responsibility for compliance with the provisions of RCRA and any other Federal or State statute or 
regulation governing the handling, treatment, storage and disposal of pollutants. 
 
9.  MTC's SERVICES WILL BE PERFORMED, ITS FINDINGS OBTAINED AND ITS REPORTS PREPARED IN ACCORDANCE WITH THIS AGREEMENT AND WITH GENERALLY 
ACCEPTED PRINCIPLES AND PRACTICES.  IN PERFORMING ITS PROFESSIONAL SERVICES, MTC WILL USE THAT DEGREE OF CARE AND SKILL ORDINARILY EXERCISED 
UNDER SIMILAR CIRCUMSTANCES BY MEMBERS OF ITS PROFESSION.  THIS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES OR REPRESENTATIONS, EITHER 
EXPRESS OR IMPLIED.  STATEMENTS MADE IN MTC REPORTS ARE OPINIONS BASED UPON ENGINEERING JUDGMENT AND ARE NOT TO BE CONSTRUED AS 
REPRESENTATIONS OF FACT. 
 
SHOULD MTC OR ANY OF ITS PROFESSIONAL EMPLOYEES BE FOUND TO HAVE BEEN NEGLIGENT IN THE PERFORMANCE OF ITS WORK, OR TO HAVE MADE AND 
BREACHED ANY EXPRESS OR IMPLIED WARRANTY, REPRESENTATION OR CONTRACT, CLIENT, ALL PARTIES CLAIMING THROUGH CLIENT AND ALL PARTIES CLAIMING 
TO HAVE IN ANY WAY RELIED UPON MTC's WORK AGREE THAT THE MAXIMUM AGGREGATE AMOUNT OF THE LIABILITY OF MTC, ITS OFFICERS, EMPLOYEES AND 
AGENTS SHALL BE LIMITED TO $25,000 OR THE TOTAL AMOUNT OF THE FEE PAID TO MTC FOR ITS WORK PERFORMED WITH RESPECT TO THE PROJECT, WHICHEVER 
IS GREATER. 
 
10.  Subject to the foregoing limitations, MTC agrees to indemnify and hold client harmless from and against any and all claims, suits, costs and expenses including 
reasonable attorney's fees and court costs arising out of MTC's negligence to the extent of MTC's negligence.  Client shall provide the same protection to the extent 
of its negligence.  In the event that client or client's principal shall bring any suit, cause of action, claim or counterclaim against MTC, the party initiating such action 
shall pay to MTC the costs and expenses incurred by MTC to investigate, answer and defend it, including reasonable attorney's and witness fees and court costs to 
the extent that MTC shall prevail in such suit. 
 
 11.  MTC's employees shall not be retained as expert witnesses except by separate, written agreement.  Client agrees to pay MTC's legal expenses, administrative 
costs and fees pursuant to MTC's then current fee schedule for MTC to respond to any subpoena. 
 
12.  In the event any of the provisions of these General Conditions should be found to be unenforceable, it shall be stricken and the remaining provisions shall be 
enforceable. 
 
13.  This agreement constitutes the entire understanding of the parties, and there are no representations, warranties or undertakings made other than as set forth 
herein.  This agreement may be amended, modified or terminated only in writing, signed by each of the parties hereto. 
 
14.  This agreement may be terminated by either party upon seven day's prior written notice.  In the event of termination, MTC shall be compensated by client for all 
services performed up to and including the termination date, including reimbursable expenses, and for the completion of such services and records as are necessary 
to place MTC's files in order and/or protect its professional reputation. 
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I. PURPOSE 

 The purpose of this policy is to establish standing committees of the Township Board in 
order to promote efficient and effective review of Township business and make 
recommendations of action prior to the business being brought to the full Township Board for 
consideration.   

II. POLICY STATEMENT 

 It is the policy of Cascade Township that we will utilize a committee structure to review 
the business of the Township Board and make recommendations for action to the full Board.  
The committees of the Township Board are advisory in nature only and have no authority to 
approve anything or otherwise make decisions that are reserved for the Township Board. 

III. PROCEDURES 

A. Establishment of Township Board Standing Committees – The Township Board 
will establish the flowing standing Committees of the Township Board. 

1. Personnel & Finance Committee: Items this committee are responsible 
for include: 

a. Personnel Manual Amendments 
b. Creation or Eliminate of Positions 
c. Personnel Realignment 
d. Manager Annual Evaluations 
e. Wages & Benefits 
f. Budget Review 
g. Audit Review 
h. Millages, Fees & Taxes 
i. Financial Policies 
j. Any Other Related Items 

 
2. Infrastructure Committee: Items this committee are responsible for 

include: 
a. Roads 
b. Sidewalks & Pathways 



 
 

c. Water & Sewer Utilities 
d. Stormwater Management 
e. Streetlighting 
f. Transportation Services 
g. Cascade Dam 
h. METRO Act Permitting 
i. Regulated Utilities (Electric/Gas/Cable/Broadband) 
j. Any Other Related Items 

 
3. Governance Committee: Items this committee are responsible for 

include: 
a. Ordinance creation/amendment/deletion 
b. Policies of the Township (not related to other committees) 
c. Technology Initiatives 
d. Library 
e. Intergovernmental Relations 
f. Any Other Related Items 

 
4. Public Safety Advisory Committee: Items this committee is responsible 

for include: 
a. Fire Department Operations Review 
b. East Precinct Review 
c. Building Inspections Department Review 
d. Fire Department Capital Program 
e. Any Other Related Items 

 
B. Standing Committee Structure – Each standing committee of the Township 

Board will be composed of three Township Board members. The Township 
Manager will be an Ad-Hoc member of each standing committee to provide 
policy analysis, but will not have any authority to vote. Other Township staff may 
be invited to the meetings at the discretion of the Township Manager. 
 

1. Appointments – Appointments to the committees will be recommended 
by the Township Supervisor and confirmed by a majority vote of the full 
Township Board. At the final Township Board meeting of the year, 
committee appointments will be made for the following year. 

2. Alternates – The Township Supervisor will serve as the standing alternate 
for all committees, but will only attend the meeting in the case that one of 
the regular committee members cannot attend. 



 
 

3. Chair & Vice Chair – Each committee will appoint a Chair and a Vice 
Chair each year. The Chari shall have the responsibility to run the 
committee meeting and the Vice Chair will run the meeting in the absence 
of the Chair. 
 

C. Meeting Structure – The Township Board standing committees are advisory in 
nature only; no official action may be taken by the committee. 

1. Recommendations – It is the responsibility of the committee to make 
recommendations for action to the full Township Board.  

2. Regular Meetings – Each committee will have one regularly scheduled 
meeting per month, which will be published as part of the Township 
annual meeting calendar, as well as on the Township website meeting 
calendar. 

3. Special Meetings – A special meeting of the Committee may be called at 
any time by the Committee Chair. The calling of special meetings will 
abide by all applicable Open Meetings Act rules. 

4. Minutes – Minutes will be taken for all committee meetings. Minutes will 
be approved by the Committee and forwarded to the Township Board for 
approval as part of the Township Board consent agenda. 

5. Open Meetings Act – When applicable, Township committees will abide 
by the Open Meetings Act. 
 

D. Ad Hoc Committees – From time-to-time the Township Board may wish to create an 
Ad-Hoc committee to address a specific issue facing the Township. Ad-Hoc 
committees may be created based on the following regulations.  

1. Creation - The creation of an Ad-Hoc Committee must be approved by a 
simple majority of the Township Board. 

2. Appointments – Appointments to an Ad-Hoc Committee of the Township 
Board shall be recommended by the Township Supervisor and confirmed 
by the Township Board. Ad-Hoc Committees may be comprised of 
Township Board Members, other appointed officials, Township Staff, 
Township residents or other members of the public. However, Ad-Hoc 
Committees may not have more than three Township Board members or 
any other board or authority of the Township. 

3. Structure – Ad-Hoc Committees of the Township Board shall follow the 
same structure as the Standing Committees of the Township Board. 

4. Dissolution – Once their purpose has been fulfilled, an Ad-Hoc 
Committee of the Township Board can be dissolved by a simple majority 
vote of the Township Board. 

 



 
 

IV. REGULATION 

A. Enforcement of Policy 
 

1. The Township Supervisor, with assistance for the Township Manager, 
shall be responsible for the oversight of the provisions contained within 
this policy. 

 
2. The Township Manager or his/her designee shall be responsible for the 

implementation of the provisions contained within this policy 
 

B. Adoption/Amendment of Policy 

The Township Board of Trustees shall be responsible for the adoption of this 
policy. The amendment of this policy can be made by the Township Board upon 
the recommendation of the Governance Committee. 











 
 
 
 
Date:  July 23, 2021     
To:  Cascade Charter Township Board 
From:  Supervisor Grace Lesperance 
 
Subject: Appointments to Strategic Planning Advisory Committee 
 
 

 
The Cascade Charter Township Strategic Planning Advisory Committee appointments are as follows: 
 

Board of Trustees Members:   
 
Supervisor Grace Lesperance 
Trustee John Shipley 

 
Planning Commission Members:   

 
Commissioner Craig Meurlin 
Commissioner Chris Noordyke 

 
Downtown Development Authority Member:   
 
 Member Michelle Kleyla 
 
Parks Committee Member: 
 
 Member Mike Reese 
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Date:  July 28, 2021     
To:  Supervisor Lesperance and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Policy for Streaming and Recording Township Meetings   
 
FACTS: 
From April 2020 through June 2021 the Township Board, as well as other Boards and 
Commissions of the Township, held remote and/or hybrid meetings due to the Covid-19 
pandemic. The authorization for these meetings first came from emergency orders from the 
Governor and later from changes to the Open Meetings Act. With the expiration of the Kent 
County local emergency declaration in June 2021, the Township Boards and Commissions 
subject to the open meetings act are no longer able to meet remotely unless under very specific 
circumstances. 
 
The Township Board currently has a remote meetings policy that will remain in place if the 
circumstance arises where the Township Board is able and chooses to conduct a remote meeting. 
However, the pandemic has also proved the benefit of streaming, broadcasting and recording 
Township meetings as a permanent policy. After discussions with and at the direction of the 
Governance Committee, the attached policy and procedure document was developed to provide 
guidance for how the Township Board, and other commissions and boards of the Township, will 
handle the streaming, broadcasting and recording of their public meetings. 
 
Attached for your review are: 

• Draft Policy for Streaming and Recording Township Meetings 
 

 
ANALYSIS & CONCLUSIONS: 
The proposed policy states that: 
 

It is the policy of the Cascade Township Board that all meetings of the Township Board, and 
of those Boards and Commissions of authority of the Township, shall stream the proceedings 
of the meeting in real time in order to provide remote viewing opportunities to the public. In 
addition, recorded meetings will be archived and permanently made available to the public 
for review. 

 
Highlights of the policy include: 
 

• Streaming will be done via the Township YouTube channel 
• Meetings will be recorded and permanently archived. Links to recordings will be posted 

on the website within three days of the meeting and, once available, will be promoted on 
social media. 

• When available meetings will be rebroadcast on the government access cable station. 
 

CASCADE CHARTER TOWNSHIP 
5920 Tahoe Dr. SE   Grand Rapids, Michigan 49546 



• Links to the meeting streams will be prominently placed on the agendas of the respective 
meetings and on the website where the meeting is noticed. 

• Public interaction will be limited to in-person attendees of the meeting. Public comments 
received in writing at least 8 hours prior to the meeting will be summarized during public 
comments and made part of the permanent supplement record of the meeting 

• If a meeting is made remote per the authorizations available in the Open Meetings Act, 
the Township remote meetings policy will dictate remote public interaction 

• Policy applies to Planning Commission, Zoning Board of Appeals, Downtown 
Development Authority, Brownfield Redevelopment Authority as well. 

 
The Governance Committee discussed this item at their June meeting and agreed that the ability 
for residents to view meetings, either live or recorded, was a practice that needed to continue in 
order to maintain the transparency improvements it has provided. The committee also 
recommended that public comments should be reserved for in attendance members in order to 
promote meeting attendance and ensure the integrity of the public comment process. 
 
Staff have inquired into the policies of other local Kent County communities, including Grand 
Rapids, East Grand Rapids, Kentwood, Wyoming, Grandville, Walker, Grand Rapids Township, 
Ada Township, Gaines Township, Plainfield Township and Sparta. All have indicated they have 
or are in the process of adopting similar policies. 
 
FINANCIAL CONSIDERATIONS: 
The Township invested funding in 2020 to outfit the Wisner Center with the necessary 
equipment to stream meetings, and at this time no other equipment is necessary. However, 
Township staff is also reviewing the entire Wisner Center A/V system with our communication 
system contractor to explore ways to increase reliability. 
 
 
RECOMMENDED ACTION: 
Approve Cascade Township Policy for Streaming and Recording Township Meetings 
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I. PURPOSE 

 The purpose of this policy is to establish rules and procedures for the streaming, 
broadcasting and/or recording of Township Board meetings, as well as other Boards and 
Commissions of authority of the Township 

 

II. POLICY STATEMENT 

 It is the policy of the Cascade Township Board that all meetings of the Township Board, 
and of those Boards and Commissions of authority of the Township, shall stream the proceedings 
of the meeting in real time in order to provide remote viewing opportunities to the public. In 
addition, recorded meetings will be archived and permanently made available to the public for 
review. 

 

III. PROCEDURES 

 
A. Township Meeting Streaming/Recording Overview 
 

1. Streaming Format – All Township Board meetings, as well as the meetings of 
Township Boards and Commissions of authority, will be steamed in real time on the 
Township YouTube Channel.  

 
2. Recording and Archived – Recordings of Township Board meetings, as well as the 

meetings of Township Boards and Commissions of authority will be permanently 
archived and made available to the public through a link on the Township website. 
Recorded meetings should be made available to the public no later then three business 
days after the meeting has concluded. 
• When possible, the availability of recorded meetings to the public will be promoted 

via Township social media platforms 
 
 

3. Permanent Records – Recordings of Township meetings will be considered a 
permanent record of the Township and should be archived in a manner that ensures their 
longevity. 



 

4. Broadcasting – If the option is available to the Township, township meetings will be 
rebroadcast on a local government access cable station.  
 

5. Accessibility – Instructions for joining the live stream and accessing the recording of the 
meeting will be prominently displayed on the agenda of the meeting, as well on any 
section of the website used to present notification of the meeting (i.e. calendar). 

 
6. Public Interaction – Standard Meeting – For standard meetings, interaction from the 

public will come from members in attendance at the meeting. Members unable to attend 
the meeting in person can submit comments in writing to the Township Supervisor, 
Clerk or Treasurer a minimum of 8 hours prior to the meeting. Comments will be 
recognized and summarized during the appropriate public comment period, but need not 
be read verbatim. Written comments will be made part of the permanent supplements 
record for the meeting 

 
7. Public Interaction – Remote Meeting – Should a situation arise where a meeting is 

held remotely (Board or Commission Members allowed to attend remotely) as outlined 
in the Open Meetings Act, meetings will be held in a manner that allows two-way 
communication with the public as outlined in Township Board Policy 2020-02 
(Electronic Public Meeting Procedure) 

 
B. Boards and Commission of Authority 
 

The following Township Boards and Commissions are identified as boards and commissions 
of authority and are subject to the provisions contained within this policy. 
 
1. Cascade Township Board 
2. Planning Commission 
3. Zoning Board of Appeals 
4. Downtown Development Authority 
5. Brownfield Redevelopment Authority 

 
Any Boards or Commissions of the Township established after the enactment of this policy 
can be added to this list, at the direction of the Township Board, when they are authorized. 

 
 
IV. REGULATION 

A. Enforcement of Policy 
The Township Supervisor, with assistance from the Township Manager, shall be 
responsible for the enforcement of the provisions contained within this policy. 
 

B. Adoption/Amendment of Policy 



 

The Township Board of Trustees shall be responsible for the adoption and 
amendment of this policy upon the recommendation of the Governance 
Committee of the Township Board. 
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