Cascade Charter Township

Process Recommendations Committee

Meeting No. 1

March 23, 2022, at 4:00 pm

Cascade Township Offices Front Conference Room
Chair Moxley called the meeting to order at 4 pm.

Members Present: Manager Swayze, Member Rapin, Trustee Nordhoek, Member Rowland,
Planning Director Hilbrands, Chairman Moxley, and Secretary Rissi .

The Committee discussed a schedule and approved of meeting every other Wednesday at the
same time and place beginning April 13t™. Future meetings will be April 27, May 11, May 25,
June 8, and June 22.

Manager Swayze said he would reserve the larger conference room for future sub-committee
meetings. Currently, that room is being used by the accountants for annual review of financial
records.

While discussing the Implementation plan items that should be posted with these minutes or
on the website as part of the meeting packet, Member Rowland mentioned he wants better
reporting specific to Agenda Item 5E: Establish roles and responsibilities for reporting and
enforcement of Zoning Ordinances and site plans.

Agenda Item 5F: There was consensus to have the Planning Commission Chair stamp all pages
of site plans.

Trustee Noordhoek cautioned since some aspects of an inspection may be out of the silo of
some Cascade Township Staff they may not be noticed. However, staff should still report or
guestion obvious or peculiar items noticed on site.

Manager Swayze said this group needs to decide how often a formal report is due to the PC for
projects under way. A regular project report would help catch and prevent issues.

Member Rapin mentioned Agenda Item 5A, we should get rid of Etc. and be more specific.



Chair Moxley said that Building Inspection Dept. Director Wilson was very clear that Township
staff stay inside their silos and be focused on what they inspect.

A discussion continued on noting minor changes.

Member Rowland asked that minor changes get emailed to the Chair to be reported to the PC
at future meetings.

Manager Swayze recommended that they be included in the Quarterly project report/updates
and shared that way.

Member Rissi asked that Planning Director Hilbrands speak up and report changes at PC
meetings and we make sure it is reported in the minutes. Planner Hilbrands stated the
quarterly report method would work better if someone was looking for the information in the
future and wished to easily find it. Trustee Noordhoek indicated that in 15 years he would like
to be able to locate important information easily, if needed, without having to read years’
worth of PC minutes.

Manager Swayze recommended we meet with the Kent County Soil Erosion Enforcement team
at a future meeting. Also, he would be willing to set up a demo with BS & A staff for software
exploration.

Motion made by Member Rapin, supported by Member Rissi, to adjourn the meeting at
4:41PM.

Respectfully Submitted,
Scott Rissi

Recording Secretary



