AGENDA
Cascade Charter Township Parks Committee
Tuesday, July 20, 2021
9 am
5920 Tahoe Dr

ARTICLE 1. Call the meeting to order
Record the attendance

ARTICLE 2. Approve the current Agenda
ARTICLE 3. Approve the minutes of the June 8, 2021 meeting

ARTICLE 4. Acknowledge visitors and those wishing to speak to non-agenda items.
(Comments are limited to five minutes per speaker.)

ARTICLE 5. Parks Master plan
Requested Action: Consider approval of Park Survey and timeline

ARTICLE 6. Cascade Recreation Park
Requested Action: Consider approval of revised layout for disc golf course

ARTCLE 7. Old Business
Wycliff property update

ARTICLE 8. Any Other Business
Cascade Community Foundation grant — Invasive species

ARTICLE 9. Adjournment

Meeting format

1. Staff Presentation Staff report and recommendation
2. Project presentation- Applicant presentation and explanation of project

a.  PUBLIC HEARINGS
i Open Public Hearing. Comments are limited to five minutes per speaker; exception may be granted by the chair

Jor representative speakers and applicants

ii.  Close public hearing
3. Committee discussion — May ask for clarification from applicant, staff or public
4.  Committee decision - Options
Table the decision
Deny
Approve
Approve with conditions
Recommendation to Township Board

O D R



ARTICLE 1.

ARTICLE 2.

ARTICLE 3.

Cascade Township Parks Committee Notes
Tuesday, June 8, 2021; 8:00 am

Virtual Meeting

Community Development Director Steve Peterson called the meeting to order

just after 8:00 am.

Members Present: Dawn McDonald, Alan Rowland, Mike Reese, Ginny Wanty, Matt
Douglas, and Grace Lesperance.

Members Absent (Excused): Joe Engel

Others Present: Planner Brian Hilbrands

Approve the minutes of the April 20, 2021 meeting.

Members approved the minutes as written.

Park Discussion Items
1. Discuss Park Master Plan Survey Questions and Timing

Member Reese stated that he, Member Wanty, and Member Engel formed a small
subcommittee to review the Master Plan and discuss what they would like to
accomplish, and what kind of information they would like to gather with the survey.
Member Reese stated that a lot of the questions paralleled survey questions from 6-
7 years ago, but believes that is a good way to compare and see how answers have
changed, to adapt new trends, and to see how park usage has been affected by the
pandemic.

Member Reese stated that wording for the parks millage is important to make sure
people understand what it is, and what can be done with it, and introducing
programming and/or a parks director has also been discussed to be able to expand
the parks offerings.

Member Wanty stated that the new survey is exactly the same as the 2014 survey,
however two questions (10 & 11) about the trails were left out, so they were put
back in. Director Peterson stated that the Township Board has made a separate
pathway survey and a pathway millage, which is why those questions were
removed. Member Wanty stated that she and Members Engel and Reese have
rewritten the survey questions, and changed the pathway questions to a “wish list”
such as having trials connect, a trailhead location, etc.

Member Reese asked Director Peterson if/how the survey questions relating to
where people live versus where they would like to see improvements was used.
Director Peterson stated that it was helpful to see which parts of the Township
residents believe are underserved, or if there needs to be things in particular areas
of the Township.



Member Wanty shared her computer screen with the Committee, and Member
Reese reviewed and explained the survey questions, and how and why they were
edited by their subcommittee to be more current.

Member Reese stated that it may be helpful to have residents rank some answers
“1-5” instead of just selecting 5 out 10 (for example) to better track answers.
Member Wanty stated that all questions have been changed to a ranking system to
be consistent.

Member Wanty asked if the Township allowed any hunting as indicated on the
survey, and wondered if that question could be removed. Director Peterson stated
that annually (November 1-21%) up to 15 permits are given for bow hunting at Peace
Park only, and agreed that that question could be removed, or that it could possibly
help with future acquisitions of property if there is enough interest in hunting within
the Township. Members Lesperance and Douglas believe the language should be
changed and that it should be sp,ecffied that bow hunting is the only hunting
allowed at Peace Park.

Member Reese stated that having a question(s) that asks what residents would like
to see in Cascade that other communities have, and having an open “other” section
where ideas can be filled in would be helpful as good ideas can come from the
public. Member Wanty stated that Member Reese suggested this part focus on park
and recreation amenities and facilities, and not focus on services. Member Reese
stated that services can be discussed with possible programming questions.

Member Reese stated that in addition to asking if residents will support parks with a
park millage, adding an option to invite residents to volunteer at parks for things
such as a garlic mustard pull can be helpful if the Township is looking to expand
parks. Member Wanty states that this may help get residents more engaged.

Member Wanty stated that the 2014 survey showed residents were in favor of
paying $50 or less when asked about financial support for the parks. Member Reese
asked if there should be a sliding scale for the level of tax a resident would be
responsible for with a park millage. Member Lesperance suggested a new park
millage be compared to the Townships pathway millage. Member McDonald
suggested there be clarity with these questions as they are deep into the survey.

Member Lesperance asked how the survey given out in 2014. Director Peterson
stated that there was a focus group session where the survey was available, and it
was available on Survey Monkey via the website.

Members discussed different ways to get residents to complete the survey,
including booths at events, the newsletter, direct mail, and a QR code physically at
the parks and in the newsletter that is linked to the survey. Member Reese stated
that it is important to have both physical and electronic surveys available for
residents preference, or in case they do not have access to the internet.

Director Peterson asked about timing to get the survey distributed and returned.
Member Reese stated that the plan needs to be submitted to the DNR in February,
so there is enough time yet for public engagement so that Staff can present a draft



plan to the public, and then submit the plan to the DNR. Member McDonald
suggested a fall window of August-October for public input as there are people
using the parks before school begins, and before residents head south for the
winter.

Member Lesperance asked if Members are in favor of meeting more often than
their scheduled quarterly meetings. Member Reese stated that because the Master
Plan process is being done this year, it may be helpful to meet more frequently
(monthly) this year than other years in order to keep up with public engagement.

Members and Director Peterson scheduled their next virtual meetings for July 13t
and August 10™ both at 8 am.

Director Peterson asked Member Reese to send him the draft survey so that he and
Planner Hilbrands can clean it up before the next meeting.

Discuss Park Bylaws

Director Peterson stated that that there are bylaws in place for officers or other
positions typically seen on committees, and, if desired, Members can make the
Committee into more of a formal structure. Member Wanty stated that she is not
sure officers are necessary, however she would like a Committee Member to help
draft the agenda in order to add desired items.

Member McDonald agrees that officers are not needed, and also agrees with the
idea of a Member assisting with the agenda.

Director Peterson stated that if Members would like to keep the same Committee
structure, he would like to know which Member will be assisting with the agenda,
and suggested Member Lesperance as she is the Township Supervisor. Member
Wanty asked if they could brainstorm a new format for the agenda, and Member
Lesperance asked if the proposed agenda could be distributed to all Members prior
to being finalized.

Director Peterson stated that an updated format will be used for the agenda, and it
will be distributed to all Members before being finalized.

Members discussed updates and repairs that were done at Peace Park, including
repaired erosion, repaired/replaced trail marker signage, and possibly adding a QR
code to help with trail navigation.

A member of the virtual audience raised her had to comment at this time.



Ms. Keely Shay stated that she never saw that last survey, and would like to see a
physical copy of the new one handed out. Ms. Shay stated that she believes
anything that can be done to preserve greenspace in the Township should be done.

Review Possible Pedestrian Pathway Repair Recommendations

Director Peterson stated that the Township has been trying to incorporate the
pathway system into the park system, and wanted to present Members with
maintenance program ideas for the pathway system. Director Peterson stated that
the Township Board budgets about $100,000 annually to redo parts of the pathway
system, and this is built into millage funds. Director Peterson stated that this dollar
amount equals about 2,000 feet of pathway that can be redone.

Director Peterson listed the following areas of pathway as needing improvement:

e Cascade Road, south from Laraway Lake
e Thornapple River Drive, 200 ft. both north and south from Shagbark
e Cascade Road, from Mont Rue to the south Manchester Hills drive

Director Peterson suggested Member look at these areas and report back at the July
meeting.

Member Reese wondered if a pedestrian crossing button with a light over
Thornapple River Drive (at the school/Bridgewater) would qualify as trail
maintenance. Director Peterson stated that it would not qualify, and this would be
something that is worked on with the Kent County Road Commission.

Member Wanty stated that she would like to see pathways in the Township connect
to neighboring communities in the future, and that there are suggestions from the
last survey indicating what residents would like to see happen with pathways.

Member McDonald asked where information about the safety survey that was
conducted for the pathway system can be found. Director Peterson stated that
Manager Swayze is working on the safety audit for Cascade Road, and that
information may be included in the Strategic Plan.

Discussion was held between Members about the potential purchase of the 2965
Wycliff property for a possible park.

The Meeting adjourned at 9:53 am.



MEMORANDUM

To: Parks Committee
From: Steve Peterson, Community Development Director
Meeting Date: July 20, 2021

1. Consider approval of the new Park Master Plan survey and
timeline.

The subcommittee has put together the attached draft version of the
park survey. You can also view it at the following link. Cascade Parks
Survey (arcgis.com)

The survey includes an interactive map that allows the respondent to
show locations of park improvements and possible pathway extensions.
The survey software program is called Survey 123 and allows us to
gather the survey and mapping info in one location. Feel free to test
the survey using the link.

The timeline that the Subcommittee has come up with is as follows:
e Publish in the 8/20 Newsletter (newsletter article must be done
by 8/2.
o Have the Survey active from 8/16-9/8.
e Public Open House 8/31.

After getting all of the results we will gather the information and begin
putting together a draft master plan for your review.

2. Consider changes to the Disc Golf Course
In your packet is the current layout of the disc golf course as well as a
proposed layout. Staff was contacted by a representative from the
Great Lakes Disc about making changes to the layout. We last
changed the layout (2015) as a result of the off-leash dog
improvements.

I did ask that if they wanted to come up with some changes that they
provide a layout that they would like the Township to consider and
that the revisions respect the other park users. A couple of issues that
staff wanted them to be aware of included, conflicts with the dog park,
tennis courts/pickleball, the sledding hill and keeping the natural
buffer around the pond. The new layout is similar to what we have but
would require additional tree clearing at the East of the park and near
the pond.

If you approve the changes, staff will work with the Disc Golf group to
get the new course laid out and getting a new map for the website.



Cascade Parks Survey

Question 1:
What is you age?

Question 2:

I am currently:

O A homeowner in Cascade Township
o A renter in Cascade Township

‘ O A business owner in Cascade Township



| g .
| O Residing in Ada

‘ O Residing in another community

Question 3:

Have you used parks, trails, and open space more frequently since the onset of the
pandemic?

_ O More Frequent

| O Hasn't Changed

Question 4:

How often do you visit the following parks (will include map of parks):

26+ ti 11-25 i 1-10 ti
‘ imes per imes imes per Never

year per year year

Burton Park O O O

Cascade Township
Park

Cascade Peace Park

Leslie E. Tassell Park

Michael McGraw
| Park

O O O O
O O O O
O O O O
O O O O O



Museum Garden Park | O O O O

Question 5:

Which of the following benefits of parks and recreation are most important to you? Please
select your top three:

| Provide opportunities to enjoy nature/outdoors

I Parks and recreation programming activities

| I Improve health and wellness

Protect the natural environment and wildlife

Connect with people building stronger families and neighborhoods

Enhance community image and sense of place

Equitable opportunities for recreation

Improve property values

Question 6:

How important are the following in improving parks and recreation offerings in Cascade
Township? Please rank in order, with one being the most important and seven being the
least important.

To begin ranking the options, select your top choice. After the initial selection is made, you
may drag and drop the options to adjust the their rank.

Developing new parks and facilities



Acquiring land for future parks

Increasing accessibility for all abilities

Expanding the pathway system to connect parks, trails, schools, etc
Establishing a dedicated parks millage

Programming and services

Reset

Question 7:

Which of the following, if any, create challenges to your current use of parks in Cascade
Township? Please select any that apply.

Not interested/Not enough time

| Lack of facilities

‘ Poorly maintained

Too far away or not conveniently located

Do not know what's available

None of the above

Question 8:

I T [ e - B Ve A o



What types of parks are most needed in Lascade lownship? Please select any that apply.

Small neighborhood parks

Large multi-use parks that serve the whole community

Natural areas

A sports complex park

Parks with water frontage

E Trails/linear parks

No additional parks or natural areas are needed

|j Other

Question 9:

Do you think any groups are underserved by current recreation services and amenities?
Please select any that apply.

Preschoolers and toddlers {under 5)

El Elementary school aged children (5-9)

Adolescents (10-18)

Young adults (19-24)




Adults (25-64)

Seniors (65+)

Race, gender, or ethnic populations

People with disabilities

None

~ Question 10: @

What parks and recreation amenities and facilities are you most interested in?
Specify where you would like to see those facilities on the map.

You can search for a location by an address or place name. Tap or click the map to add a
point in Cascade Township. A dropdown menu will appear. Select the facility or amenity
you would like to see at the point.

Only one point may be added to each map. Points placed outside of Cascade Township

will not be considered.
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Esr Canada, Esrl, HERE, Garmin, USG), I_\IL:A, EFA, USDA, NFS Powered by Esri |
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The Location selected is outside the extent.

What parks and recreation amenities and facilities are you most interested in?
Specify where you would like to see those facilities on the map.

You can search for a location by an address or place name. Tap or click the map to add a
pointin Cascade Township. A dropdown menu will appear. Select the facility or amenity

you would like to see at the point.
Only one point may be added to each map. Points placed outside of Cascade Township

will not be considered.
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The Location selected is outside the extent.

What parks and recreation amenities and facilities are you most interested in?
Specify where you would like to see those facilities on the map.




You can search for a location by an address or place name. Tap or click the map to add a
point in Cascade Township. A dropdown menu will appear. Select the facility or amenity
you would like to see at the point.

Only one point may be added to each map. Points placed outside of Cascade Township
will not be considered.
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The Location selected is outside the extent.

What parks and recreation amenities and facilities are you most interested in?
Specify where you would like to see those facilities on the map.

You can search for a location by an address or place name. Tap or click the map to add a
point in Cascade Township. A dropdown menu will appear. Select the facility or amenity
you would like to see at the point.

Only one point may be added to each map. Points placed outside of Cascade Township
will not be considered.
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The Location selected is outside the extent.

What parks and recreation amenities and facilities are you most interested in?
Specify where you would like to see those facilities on the map.

You can search for a location by an address or place name. Tap or click the map to add a
point in Cascade Township. A dropdown menu will appear. Select the facility or amenity

you would like to see at the point.
Only one point may be added to each map. Points placed outside of Cascade Township

will not be considered.
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The Location selected is outside the extent.

Question 11:

At present, most recreational programing in Cascade Township is provided by FHPS or other
private organizations like the YMCA, AYSO etc. Would you be supportive of the Township
expanding its offerings in this area?

!OYes
‘ONO

Question 12:

What types of programming would be a priority? (Please rank in order with one being the

highest)
To begin ranking the options, select your top choice. After the initial selection is made, you
may drag and drop the options to adjust the their rank.

Camps or programs for children
Fitness classes

Athletic programs

Exploration programs like geocaching

Nature-based programs

Educational programs

Reset




Question 13:

If the Township made additional funding available to parks, what would you like the money
used for?

O Creation of a Township Parks department, with a Director
| O Acquisition of new park property
O Recreation programming |

O New amenities in existing parks

I O Other

Question 14:

Are you willing to support a new parks millage? If so, how much is your household willing to
spend per year?

O $50.00 or less

| O $51.00 - $99.00
(O $100.00-$199.00

O | would be more comfortable supporting the township as a volunteer

O Uncertain or unable



— uestion 12: §g

[

Are there additional pathways or trails that you would like to see added in
Cascade Township?
You can search for a location by address or place name. To add a trail, click the Line Icon.
Trails placed outside of Cascade Township will not be considered. Only one trail may be
added to each map.
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No geometry captured yet. ‘

Are there additional pathways or trails that you would like to see added in
Cascade Township?

You can search for a location by address or place name. To add a trail, click the Line Icon.
Trails placed outside of Cascade Township will not be considered. Only one trail may be
added to each map.
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(D' No geometry captured yet.

Are there additional pathways or trails that you would like to see added in
Cascade Township?

You can search for a location by address or place name. To add a trail, click the Line Icon.
Trails placed outside of Cascade Township will not be considered. Only one trail may be
added to each map.
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Question 16:

What types of volunteer activities would you be interested in participating in?




Question 17:

How did you hear about this survey?

‘ O Word of Mouth

O Flyer at Township Park
|

‘ O Other

Question 18:

Please share any additional comments, questions, or concerns below:

' Subnit ‘

255

255



Powered by ArcGIS Survey123
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Review Map. Return to holes as
needed to update.




