
AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, February 25, 2015 

7:00 P.M. 
Cascade Branch of the Kent District Library, Wisner Center 

2870 Jacksmith, S.E. 
 
 
 
 
 
 
 

 
 
 
Article 1. Call to Order, Roll Call 
 
Article 2. Pledge of Allegiance to the Flag 
 
Article 3. Approval of Agenda 
 
Article 4. Presentations/Public Comments (limit comments to 3 minutes) 

  
Article 5. Approval of Consent Agenda 

a. Receive and File Various Meeting Minutes 
 1.     Regular Board Meeting Minutes for 2/11/15. 

  b. Receive and File Various Reports 
 1.   Building Department Monthly Report for January, 2015. 
 2.   Fire Department Monthly Report for January, 2015. 
 3.   Kent County Sheriff Office/East Precinct Year End Report. 

       
Article 6. Financial Actions  

 
Article 7. Unfinished Business  

 
Article 8. New Business 

012-2015 a.  Public Hearing – Consider Rezone Property (located 
on the South Side of Old 28th St. just south of Porteballa) 
to Planned Unit Development for a 6 unit residential 
project. 

 b.  Consider Approval of Ordinance to Amend Cascade 
Charter Township Zoning Ordinance and Zoning Map to 
Establish the Planned Unit Development Project. (roll 
call) 

 

013-2015 a.  Public Hearing – Consider Rezone Property (located 
on the SE corner of Kraft and 28th St.) to Planned Unit 
Development for a 4,500 sq. ft. restaurant and make 
minor modifications to 2828 Kraft Ave. 

Expected Meeting Procedures 
 
1.     During public comments you may speak on any item 
        not noted on the agenda for a public hearing.       
2.     Please limit comments to 3 minutes per person and  
        the Board may or may not choose to respond. 
3.     Please limit your comments to a specific issue. 
4.     Please turn OFF cellular phones. 
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 b.  Consider Approval of Ordinance to Amend Cascade 
Charter Township Zoning Ordinance and Zoning Map to 
Establish the Panera Bread Planned Unit Development 
Project.  (roll call) 

 
014-2015 Consider Approval of Building Department Fleet 

Vehicles. 
 

015-2015 Consider Approval of Wisner Center A/V System 
Upgrade. 

 
Article 9. Public Comments on any other matters. (limit comments to 3 minutes) 
 
Article 10. Manager Comments 
 
Article 11.       Board Member Comments 
 
Article 12. Adjournment 
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Date:  February 25th, 2015      
To:  Supervisor Beahan & Cascade Township Board   
From:  Benjamin Swayze, Township Manager 
  Brian Wilson, Director of Inspections 
Subject: Building Department Fleet Vehicles 
 
FACTS: 
The Cascade Township Building Department currently serves as the building inspections team 
for not only Cascade Township, but seven other customer communities as well (Plainfield Twp., 
Grand Rapids Twp., Ada Twp., Lowell Twp., Vergennes Twp., City of Lowell and City of East 
Grand Rapids.) With a large territory to cover, our Building Inspectors drive a considerable 
amount of mileage to fulfill their inspections every day. 
 
Currently, the Township reimburses our inspectors for business use of their personal vehicles. 
Currently the reimbursement rate is $0.575 per mile, and our inspectors are reimbursed for their 
mileage every two weeks. For FY 2014, the Township reimbursed $52,400 in mileage expenses. 
 
Director of Inspections Brian Wilson recently conducted a fiscal analysis to determine the 
financial implications of implementing a Building Department Fleet Vehicle program. Brian 
developed an analyzed 8 different scenarios utilizing two variable factors (cost of gasoline and 
inspector miles driven). In each scenario, he found that the department would realize significant 
cost savings, ranging from approximately $6,800 (high cost of gas, low miles driven) to $28,000 
(low cost of gas, high miles driven). In the scenario that most closely resembled FY2014, the 
Township would have saved over $14,000 at an average gas price of $3.50 and $19,000 at an 
average gas price of $2.25 by implementing the fleet vehicle program. 
 
We are proposing implementing the Building Department Fleet Vehicle program in two phases. 
The first phase, for FY2015, would involve purchasing the Department Head vehicle and 
developing the policy for the program. The second phase, anticipated for implementation in early 
FY 2016, would involve the purchase of the additional 7 inspector vehicles. The proposed 
Department Head Vehicle would be a Ford Explorer, while the proposed inspector vehicles 
would more than likely be a Ford Escape or similar vehicle.  
 
Attached for your review are: 

• Fiscal Analysis of the Building Department Fleet Vehicle Program 
• Documentation on the proposed Department Head Vehicle 

  
ANALYSIS & CONCLUSIONS: 
The fiscal analysis shows that given a multitude of scenarios, the Township can realize 
significant savings by implementing a Building Department Fleet Vehicle program. However, 
there are several other benefits to implementing the program: 
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• The Building Department can control the image portrayed by the department by insuring 
the image is consistent and ensuring that there is no deferred maintenance such as loud 
mufflers, etc. 

• Having the fleet of vehicles allows for easy expansion to other areas without the high cost 
of paying the IRS mileage rate. 

• We can be assured our fleet is up-to-date on scheduled maintenance and has current 
insurance and registration. 

 
This project has been included in both the current FY2015 budget (Department Head Vehicle) 
and the FY2015-FY2020 Capital Improvement Plan. We are proposing implementing the 
Department Head vehicle first so that the Department Head can lead by example, and give the 
Building Inspectors time to prepare for implementation of the program in FY 2016. It is 
estimated the implementing the Department Head Vehicle alone is a break even proposition of 
the anticipated life of the equipment (5 years). 
 
The Infrastructure Committee reviewed this proposal at their February 9th meeting and has 
recommended the Township Board approve the Building Department Fleet Vehicle program in 
concept and authorize the purchase of the Department Head Vehicle. 
 
FINANCIAL CONSIDERATIONS: 
As mentioned above, it is anticipated that this program could save the Department anywhere 
between $6,800 and $28,000 per year with a reasonable scenario between $14,000 and $19,000 
when fully implemented. 
 
The purchase of the Department Head Vehicle would be approximately $31,000 based on the 
included quote. This quote is based on the MiDeal purchase price, which is competitively bid by 
the State of Michigan. $34,000 was budgeted for this purchase. 
 
RECOMMENDED ACTION: 
To approve the Building Department Fleet Vehicle program in concept and authorize the 
purchase of the Department Head Vehicle. 
 



VEHICLE COST ANALYSIS

7/22/2014

Current:  Inspector owned auto

8 cars 98035 miles = 12254 miles per inspector

0.575 milage rate

= 7,046.27$         year

Proposed:  Township owned auto

miles 12254 vehicle cost 22,500.00$  
mpg 26 = 471.32212 gallons residual value(7 yr) 6,000.00$    
cost per gallon  2.25 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,060.47$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 4,642.62$         

Net Savings per vehicle 2,403.65$          (yearly)

Number of vehicles 8

Total Yearly Savings 19,229.18$        



Current:  Inspector owned auto

8 cars 98035 miles = 12254 miles per inspector

0.575 milage rate

= 7,046.27$         year

Proposed:  Township owned auto

miles 12254 vehicle cost 22,500.00$  
mpg 26 = 471.32212 gallons residual value(7 yr) 6,000.00$    
cost per gallon  3.5 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,649.63$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 5,231.77$         

Net Savings per vehicle 1,814.50$          (yearly)

Number of vehicles 8

Total Yearly Savings 14,515.96$        



Current:  Inspector owned auto

8 cars 115000 miles = 14375 miles per inspector

0.575 milage rate

= 8,265.63$         year

Proposed:  Township owned auto

miles 14375 vehicle cost 22,500.00$  
mpg 26 = 552.88462 gallons residual value(7 yr) 6,000.00$    
cost per gallon  2 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,105.77$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 4,687.91$         

Net Savings per vehicle 3,577.71$          (yearly)

Number of vehicles 8

Total Yearly Savings 28,621.70$        



Current:  Inspector owned auto

8 cars 115000 miles = 14375 miles per inspector

0.575 milage rate

= 8,265.63$         year

Proposed:  Township owned auto

miles 14375 vehicle cost 22,500.00$  
mpg 26 = 552.88462 gallons residual value(7 yr) 6,000.00$    
cost per gallon  3 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,658.65$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 5,240.80$         

Net Savings per vehicle 3,024.83$          (yearly)

Number of vehicles 8

Total Yearly Savings 24,198.63$        



Current:  Inspector owned auto

8 cars 115000 miles = 14375 miles per inspector

0.575 milage rate

= 8,265.63$         year

Proposed:  Township owned auto

miles 14375 vehicle cost 22,500.00$  
mpg 26 = 552.88462 gallons residual value(7 yr) 6,000.00$    
cost per gallon  4 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 2,211.54$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 5,793.68$         

Net Savings per vehicle 2,471.94$          (yearly)

Number of vehicles 8

Total Yearly Savings 19,775.55$        



Current:  Inspector owned auto

8 cars 84000 miles = 10500 miles per inspector

0.575 milage rate

= 6,037.50$         year

Proposed:  Township owned auto

miles 10500 vehicle cost 22,500.00$  
mpg 26 = 403.84615 gallons residual value(7 yr) 6,000.00$    
cost per gallon  2 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 807.69$      
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 4,389.84$         

Net Savings per vehicle 1,647.66$          (yearly)

Number of vehicles 8

Total Yearly Savings 13,181.32$        



Current:  Inspector owned auto

8 cars 84000 miles = 10500 miles per inspector

0.575 milage rate

= 6,037.50$         year

Proposed:  Township owned auto

miles 10500 vehicle cost 22,500.00$  
mpg 26 = 403.84615 gallons residual value(7 yr) 6,000.00$    
cost per gallon  3 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,211.54$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 4,793.68$         

Net Savings per vehicle 1,243.82$          (yearly)

Number of vehicles 8

Total Yearly Savings 9,950.55$          



Current:  Inspector owned auto

8 cars 84000 miles = 10500 miles per inspector

0.575 milage rate

= 6,037.50$         year

Proposed:  Township owned auto

miles 10500 vehicle cost 22,500.00$  
mpg 26 = 403.84615 gallons residual value(7 yr) 6,000.00$    
cost per gallon  4 net cost 16,500.00$  

net cost per yr 2,357.14$    
Fuel cost 1,615.38$  
Insurance 725.00$      
Maintenance / Repairs 500.00$      
vehicle cost 2,357.14$  
Total Yearly Cost = 5,197.53$         

Net Savings per vehicle 839.97$              (yearly)

Number of vehicles 8

Total Yearly Savings 6,719.78$          



Disclaimer: This window sticker is only representative of the information contained on an actual window sticker, and may or 
may not match the actual window sticker on the vehicle itself. Please see your retailer for further information. 

Vehicle Description VIN  1FM5K8D8XFG B79996

EXPLORER 4-
DOOR

2015 4DR 4WD XLT
3.5L V6 TIVCT ENGINE 
6-SPEED AUTO TRANSMISSION 

Exterior 
TUXEDO BLACK METALLIC

Interior 
CHARCOAL BLACK INTERIORUNIQUE CLOTH 
BUCKET W/PWR DRVR

Standard Equipment INCLUDED AT NO EXTRA CHARGE 

EXTERIOR
. 18" ALUMINUM WHEELS
. P245/60R18 A/S BSW
. AUTO PROJ BEAM HEADLAMPS
. FOG LAMPS
. MIRRORS-MAN FOLD DUAL PWR
HEATED WITH APPROACH LAMP
. INTEGRATED SPOTTER MIRRORS
. SECURICODE KEYLESS ENTRY
. DOOR HANDLES - CHROME
. PRIVACY GLASS 2ND/3RD ROW
. ROOF RACK SIDE RAILS
. REAR SPOILER, BODY COLOR
. LED TAILLAMPS
. EXHAUST TIPS - CHROME
. EASY FUEL CAPLESS FILLER

INTERIOR
. CLOTH SEATING SURFACES
. POWER DRIV SEAT - 6-WAY
. POWER PASS SEAT - 6-WAY
. 2ND ROW 60/40 FOLD FLAT
. 3RD ROW - 50/50 FOLD FLAT
. 4.2" LCD SCREEN
. 1TOUCH UP/DOWN DR/PASS WIN
. LEATHER SHIFT KNOB
. LEATHER WRAPPED STR WHEEL
W/CRUISE AND AUDIO CONTRO
. TILT/TELESCOPE STR COLUMN
. CRUISE CONTROL
. OVERHEAD CONSOLE
. DUAL ILLUM VANITY MIRRORS
. CARPETED FLOOR MATS

FUNCTIONAL
. SYNC W/ MYFORD
. SIRIUS SAT SVC N/A AK&HI
. AM/FM SINGLE CD/MP3, 6SPKR
. AIR CONDITIONING WITH
AUXILIARY REAR CONTROLS
. POWER LOCKS AND MIRRORS
. MYKEY
. REVERSE SENSING SYSTEM
. POWER STEERING W/EPAS
. BRAKES, 4-WHEEL DISC/ABS
. CURVE CONTROL
. TRAILER SWAY CONTROL
. HILL START ASSIST
. POWERPOINTS (4)
. REAR WIPER/WASHER/DEFROST

SAFETY/SECURITY
. LATCH CHILD SAFETY SYSTEM
. AIRBAGS - DUAL STAGE FRONT
. AIRBAGS - FRONT SEAT
MOUNTED SIDE IMPACT
. FRONT PASS. KNEE AIRBAG
. AIRBAGS - SAFETY CANOPY
. SOS POST CRASH ALERT SYS
. PERIMETER ALARM
. TIRE PRESSURE MONITOR SYS
. ADVANCETRAC WITH RSC

WARRANTY
. 3YR/36,000 BUMPER / BUMPER
. 5YR/60,000 POWERTRAIN
. 5YR/60,000 ROADSIDE ASSIST

 Price Information BASE PRICE $35,000 

Included on this Vehicle
EQUIPMENT GROUP 200A

Optional Equipment 
2015 MODEL YEAR
TUXEDO BLACK METALLIC
CHARCOAL BLACK UNIQUE CLOTH

.3.5L V6 TIVCT ENGINE
6-SPEED AUTO TRANSMISSION
FLOOR MATS, ALL WEATHER 75 
TRAILER TOW PACKAGE CLASS III 570 
SELECT SHIFT TRANSMISSION
FLEXIBLE FUEL

__________ 
TOTAL VEHICLE & OPTIONS 35,645 
DESTINATION & DELIVERY 895 

__________ 

TOTAL MSRP $36,540 

Disclaimer: Option pricing will be blank for any 
item that is priced as 0 or "No Charge".

Estimated Annual 
Fuel Cost: $ 

CITY MPG 

17
HIGHWAY MPG

23

Vehicle Engine Information 

Actual mileage will vary with options, driving conditions, driving habits and vehicle's condition. Results 
reported to EPA indicate that the majority of vehicles with these estimates will achieve between  _ and  _ mpg 
in the city and between _ and _ mpg on the highway.
For Comparison Shopping  all vehicles classified as  have been issued mileage ratings from  _  to  _ mpg 
city and  _  to _ mpg highway.

Ford Extended Service Plan is the ONLY service contract backed by Ford and honored by the Ford and Lincoln dealers. 
Ask your dealer for prices and additional details or see our website at www.Ford-ESP.com.

Page 1 of 1Window Sticker - 2015 EXPLORER 4-DOOR

2/12/2015https://www.vl.dealerconnection.com/Query/WindowSticker.asp?vin=1FM5K8...



Invoice No. 2015 - 156139

4

Name Date 2/12/2015
Address P.O. Number  

City Grand Rapids State Mich. ZIP 49546 Tax ID:  

Phone FOB

Qty Unit Price TOTAL

1 $34,694.00 $34,694.00

-1 $4,400.00 ($4,400.00)

1 $210.00 $210.00

1 $15.00 $15.00

 

  Cash

  Check

  Credit Card TOTAL  $30,519.00

Name

Phone

 

Office Use Only

Cascade Township
2865 Thornhills Ave SE

616-259-7020   for  Brian Wilson

Jerry Vredevelt @ Fox Ford

State of Michigan Title Fee

To be Plated by Township?

Pending Township Approval

 

Description

2015 Explorer XLT 4WD

VIN: 1FM5K8D8XFGB79996

Government Price Concession with      (FIN Code QH814)

 

State of Michigan Documentation Fee

Payment Due upon Receipt of Vehicle

 

616-855-3475 Direct

Fox Ford
3560 28th Street SE
Grand Rapids, Michigan 49512
Work: 616-956-5511
Fax: 616-855-3439

INVOICE

Payment Details

Customer
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