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AGENDA 
CASCADE CHARTER TOWNSHIP 

REGULAR BOARD MEETING 
Wednesday, December 16, 2015 

7:00 P.M. 
Cascade Branch of the Kent District Library, Wisner Center 

2870 Jacksmith, S.E. 

 

 
 
 
 

Article 1. Call to Order, Roll Call 

Article 2. Pledge of Allegiance to the Flag 

Article 3. Approval of Agenda 

Article 4. Presentations/Public Comments (limit comments to 3 minutes) 

Article 5. Approval of Consent Agenda 
a. Receive and File Various Meeting Minutes

1. Regular Township Board Minutes for 11/18/15.
2. Budget Workshop Board Minutes for 12/7/15.
3. Zoning Board of Appeals Minutes for 11/10/15.
4. Planning Commission Minutes for 11/16/15.

b. Receive and File Reports
1. Treasurer’s Department Monthly Report for September, 2015.
2. Building Department Monthly Report for November, 2015.
3. Fire Department Monthly Reports for Sept/Oct., 2015.

c. Education Requests
1. Douglas Poolman – Michigan Fire Inspectors Society 2016 Winter
Seminar – E. Lansing, MI – 1/21/16 – 1/22/16.
2. Robert Norris – Instructor Training Certification – Alabama –
2/7/16.

Article 6. Financial Actions 
a. Consider Approval of October/November, 2015 General/Special

Funds. 
b. Consider Approval of October/November, 2015 Payables, Payroll

and Transfers. 
c. Consider Pay Draw #5 for the Museum Gardens Project.
d. Consider Change Order #4 and Pay Draw #4 for the Village

Improvements.
e. Consider Approval of Resolutions for Amendments to the 2015

Budget – 4th Qtr. (roll call)

Expected Meeting Procedures 

1. During public comments you may speak on any item
not noted on the agenda for a public hearing.

2. Please limit comments to 3 minutes per person and
the Board may or may not choose to respond.

3. Please limit your comments to a specific issue.
4. Please turn OFF cellular phones.
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Article 7. Unfinished Business  
 
Article 8. New Business 

080-2015 a. Public Hearing – Amend the Golfview P.U.D. to allow an    
     addition to the Lacks Corporate HQ Building Located on   
     the south side of Cascade Rd ¼ mile south of Hall St. 

 
 b. Consider Approval of Ordinance to Amend the Golfview  
      P.U.D. to allow an addition to the Lacks Corporate HQ   
                               Building Located on the south side of Cascade Rd ¼ mile  
                               south of Hall St. (roll call) 

 
081-2015 Consider Tentative Preliminary Approval of the Thornapple 

Pointe Subdivision. 
 

082-2016 Consider Approval of Township Strategic Plan – 2016 Work 
Plan. 

 
083-2015 Consider Approval of Adoption of the 2016 – 2021 Capital 

Improvements Plan.  
 

084-2015 Consider Approval of Resolution of the General Fund 
Support to the Fire Fund.  (roll call) 

 
 085-2015 a.  Public Hearing - Proposed 2016 General/Special  
 Budgets. 
 
                                        b.  Consider Approval of Resolution to Adopt the FY2016  
 Cascade Charter Township General/Special Funds  
 Budget. (roll call) 

  
086-2015 Consider Approval of Resolution to Approve the Intent to 

Levy the 2016 Millage Rates.  (roll call) 
 

087-2015 Consider Approval of Water System Improvements – 
Cascade & Burton Pressure Reduction Valve Project. 

 
088-2015 Consider Approval of the 2016 Meeting Schedule. 
 
089-2015 Consider Approval of Appointments to Various Boards and 

Commissions. 
 
Article 9. Public Comments on any other matters. (limit comments to 3 minutes) 
 
Article 10. Manager Comments 
 
Article 11.       Board Member Comments 
 
Article 12.   Closed Session 

a. Township Manager Performance Evaluation 
 
Article 13. Adjournment 
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ZONING MINUTES 
Cascade Charter Township 
 Zoning Board of Appeals 

Tuesday, November 10, 2015 
7:00 P.M. 

Cascade Library Wisner Center 
2870 Jackson Avenue SE 

 
ARTICLE 1.         Chairman Casey called the meeting to order at 7:00 P.M. 
 Members Present:  Berra, Casey, McDonald, Milliken, Neal, Waalkes 
 Members Absent:  All were present 

Others Present:  Community Development Director Steve Peterson and those listed on 
the sign in sheet. 

 
ARTICLE 2.          Chairman Casey led the Pledge of Allegiance to the flag.           
 
ARTICLE 3.          Approve the current Agenda. 
                                                          

Motion made to approve the Agenda as printed by Member McDonald.  Support by 
Member Berra.  Motion carried 6-0. 

 
ARTICLE 4.          Approve the Minutes of the October 13, 2015 Meeting. 
                               

Motion made by Member McDonald to approve the Minutes of the October 13, 2015 
Meeting as written.  Support by Member Berra.  Motion carried 6-0. 
  

ARTICLE 5.          Acknowledge visitors and those wishing to speak to non-agenda items.  
 
 No visitors present wished to speak to non-agenda items. 
 
ARTICLE 6.          Case #15:3278  Mark Bennett 
                             Public Hearing                              
                             Property Address:   7690 Cascade Road 

Requested Action:  The Applicant is requesting a variance to construct an addition to 
the house that does not meet the minimum 50 foot front yard setbacks.  They also are 
seeking a variance to have one additional accessory structure. 

 
Community Development Director Peterson introduced the case.  The reason for the 
variance is that there is a 50’ front yard setback requirement on Cascade Road.  The 
existing building does not meet the setback requirement and they would like to add an 
attached garage.  The way we deal with non-conforming buildings is that we require 
that any additions meet the current setback requirements or they require a variance.  
Also included in the variance request is a proposed accessory building.  A parcel this size 
is permitted one detached building.  We define any structure as having a roof that is 
impervious to weather as a building.  
 
In regards to the setbacks, the neighboring property to the north is closer to the right of 
way than the Applicant.  A home across the street is also within the 50’ front yard 
setback.   The right of way has expanded since these homes were built in the 1930’s.   I 
don’t feel that what they are proposing is out of line in terms of the setback variance as 
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the structure is behind the front of the house.  There are others in the neighborhood 
that have the same set up.   
 
I am recommending approval of the setback variance but not recommending approval 
of the additional building. There was an identical case on Briarcliff, a few years ago, and 
how we dealt with it was they made the area around the pool as a “trellis.”  They had 
some openings on the roof, so they could have shade and cover from the weather, but it 
didn’t meet our definition of a building.  It would cause a problem in other areas if we 
allowed for the garage building on the site.  Recommending approval for the variance 
for the building addition for the garage and deny request for the additional building, 
although I think the building can be accommodated if it was made to be like a “trellis” 
with some openings in the roof. 
 
Member McDonald asked if the building in front of the pool, the existing lean-to will be 
renovated.  Director Peterson stated that is the case and they get one detached 
building, we define a structure, even if it doesn’t have walls enclosing it but has a roof 
impervious to weather, is considered a building.  
 
Chairman Casey asked the applicant to come forward with comments. 
 
Mark Bennett 7690 Cascade Rd, owner of the property, the most important reason for 
the accessory building is to get out of the sun.  We are looking for an open air structure 
so you can get out of the sun, nothing big just to get out of the heat.  The attached 
garage needs to be changed if we can’t get the other building approved.  It is a large 
expense and big project.  We have been in the house since the 1980’s and would like to 
stay, however if this doesn’t get approved we will rethink our options. 
 
Member Casey suggests that he talk to Director Peterson, as we can only give you the 
minimal variance.  Member McDonald understands the sun and heat issue and wonders 
if a pergola would be a good compromise.  Mr. Bennett agrees. 
 
Member McDonald made a motion to open the Public Hearing.  Second by Member 
Berra.   Motion passes 6-0. 
 
Chairman Casey asked anyone with comments to come forward. 
 
 
Member Berra made a motion to close the Public Hearing.  Second by Member 
Waalkes.  Motion passes 6-0. 
 
Member McDonald moves to approve the variance to construct the addition to the 
house even though it does not meet the minimum 50 ft. yard setback, but based on 
the Findings of Facts from Staff, deny the request for the additional building because 
they have another option like the one Director Peterson suggested.  Member Berra 
supports. Motion passes 6-0. 
 
 
 
              

ARTICLE 7.          Case #15:3280 Advantage Label 
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                             Public Hearing                              
                             Property Address:   5575 Executive Parkway SE  

Requested Action:  The Applicant is seeking a variance to allow a sign closer to the road 
than permitted. 
 
Director Peterson introduced the case.  If you look closely on the plan you will see that 
the sign for the new building is adjacent to the right of way.  Meadowbrook Business 
Park is a P.U.D. and we default the sign regulations to the industrial zoning 
requirements, 5 feet tall 25 feet back from the right of way and 80 sq. feet maximum.  
Those are the setback requirements, this project did just receive Site Plan Approval from 
the Planning Commission that is the location of the sign that was on the Site Plan.  We 
don’t approve signs as part of Site Plan Approval, that is a separate permit process and 
this has caused confusion over the years with applicants.  This might have been the case 
for this circumstance.  I did write in the Staff Report based on the size of the lot it looks 
like the size will be limited to 52 Sq. Ft. 5 Ft. tall, they are not asking for any variances in 
regards to that, it is simply the location, it is a zero setback for the sign setback.  If you 
look at Meadowbrook Business Park, the right of way in the industrial area is quite large, 
I think we are dealing with 100 Ft. of right of way,  in the typical residential subdivision 
the right of way is 66 Ft.  When I met with the contractor we were going over some 
other signs out in Meadowbrook, tonight they gave me an inventory of some others that 
they found in the neighborhood that are less than the 25 Ft.  Meadowbrook is a mixed 
bag, there is signage that is closer than 25 Ft.  The property right across has a sign that is 
closer, and I could not find a permit for that particular sign.  There are some other signs 
that are not meeting our requirements, I caution that you do not take measurements 
from the curb as we take the measurements from the right of way. I generally agree 
there is a mixed bag of signs in Meadowbrook that are closer than 25 Ft. to the right of 
way.  I would view any irregularity out in Meadowbrook, not as a result of regulations 
changing over the years, but simply staff not checking where signs were or not having a 
permit at all and just putting a sign out.  I am concerned about permitting a sign 
especially with a zero setback.  There is opportunity on this site to back that off from the 
right of way a little bit.  They have a 25 ft.  buffer yard from the right of way to the edge 
of their parking lot.  They couldn’t meet our setback requirement without putting the 
sign in the parking lot but there is ample room to move it away from the right of way 
even if you went to a 15 Ft. or 10 Ft. setback, which would be much more palatable in 
terms of any exceptions out there.  I am recommending a denial of the variance as it is 
applied for, but I can see an exception being something less than 25 Ft.  
 
Member McDonald asked if in the Meadowbrook P.U.D. there were any stipulations on  
signs or did the ordinance override those.  Director Peterson states that it was a default 
to the Industrial Zoning District, which kicks you to the sign ordinance.  The current sign 
ordinance was done in the late 90’s, Meadowbrook was done in the 80’s.   
 
Member Waalkes says that the right up says that it is 2 Ft. off of the right of way and 
there is 25 Ft. between the parking lot and the right of way, so there is about 25   Ft. 
space to work with.  They cannot get 25 Ft. off of the right of way without moving the 
parking lot back.  Director Peterson states that the only other option is to put the sign 
way up in the corner behind the front of the parking lot.     
 
Member McDonald stated for clarification that there is an extenuating circumstance in 
this case as they would have to move a parking lot in order to meet the setback 
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requirement.  Director Peterson concurred.  Member Berra asked if there is a safety 
issue if they have the sign on the property line.  Director Peterson says it is not because 
of the larger right of way. 
 
Chairman Casey asked the Applicant to come forward with comments. 
 
Brandon Hartel, Wolverine Building Group Project Manager, we are looking for a 
variance for the sign setback.  We took measurements of all the signs that are in the 
area.  Our sign location is in the middle of the property, it is landscaped with flower 
beds and large Maple trees.  With the sign located back further, it will not be visible 
from the street.  It is ideal where it is located, he refers to the drawing.  We received a 
letter from the Meadowbrook Business Park recommending approval on our behalf.  We 
are asking for approval of the sign variance setback. 
 
Todd Geglio,  Advantage Label, would like to have the sign fit in and have conformity. 
 
Member Berra asked the width of the sign. The applicant replies that it is approximately 
8 Ft. Member Berra agrees that the sign fit in and try to meet as much of the ordinance 
as possible, yet not disadvantage one property to the others by not having the sign be 
visible.   
 
Member McDonald appreciates that they have come to the Township to request the 
variance. He wondered if a 10 Ft. setback would be enough, as we are trying to find a 
way to provide a variance less than 25 Ft. with the exceptional conditions that would 
justify granting such a variance for future applicants.  Member McDonald suggests 
either approving the 10 Ft. setback or table it. 
The applicant would prefer to take the 10 Ft. setback option as they would like to 
complete the work before the weather sets in. Member Berra wants to reiterate that if 
the variance is approved at 10 Ft. the applicant has to work with that number. If they 
table it they can analyze it and come back with the exact number that they need.   

 
Member McDonald made a motion to open the Public Hearing.  Second by Member 
Berra.   Motion passes 6-0. 
 
Chairman Casey asked anyone with comments to come forward.  No one wished to 
speak at the Public Hearing and Director Peterson stated that he had a letter from 
Meadowbrook Business Park. 
 
Member McDonald made a motion to close the Public Hearing.  Second by Member 
Berra.  Motion passes 6-0. 
 
Member McDonald made a motion to provide a variance to allow a sign closer to the 
road than permitted but no closer than 10 Ft.  Second by Member Milliken.  Motion 
passes 6-0. 

 
ARTICLE 8. Any other business. 
 
 
ARTICLE 9. Adjournment 
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Motion by Member McDonald to adjourn the meeting.  Support by Member Berra.  
Motion Passed 6-0.  Meeting adjourned at 7:53 PM. 
 
 
Respectfully submitted, 
 
Ann Seykora/Julie Kutchins 
Planning Administrative Assistant 
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   MINUTES 
Cascade Charter Township Planning Commission 

Monday, November 16, 2015 
7:00 P.M. 

 

ARTICLE 1.       Chairman Pennington called the meeting to order at 7:00 PM. 
Members Present:  Katsma, Lewis, Mead, Pennington, Rissi, Robinson, Waalkes, 
Williams     

                           Members Absent:  Sperla  (Excused) 
                           Others Present:  Community Development Director, Steve Peterson, and others 

listed on the sign in sheet. 
 

ARTICLE 2.       Pledge of Allegiance to the flag.            
 

ARTICLE 3.       Approve the current Agenda. 
                                                        
                          Motion by Member Mead to approve the Agenda.  Support by Member Rissi.  

Motion carried 8-0. 
 

ARTICLE 4.       Approve the Minutes of the November 02, 2015 meeting.   
 
 Motion by Member Lewis to approve the minutes of the November 02, 2015 

meeting as written.  Support by Member Rissi.  Motion carried 8-0. 
  

ARTICLE 5.       Acknowledge visitors and those wishing to speak to non-agenda items 
 (Comments are limited to five minutes per speaker.) 
 
 No one wished to speak on non-agenda items. 
                                                                   
ARTICLE 6.      Case #15-3279  Anchor Properties 
 Property Address:  5121 & 5161 28th Street  

 Requested Action:  The Applicant is requesting site plan approval for a 790 sq. 
ft. addition to the rear of the building. 

 
 Director Peterson presented the case.   This site was most recently a mattress 

store and prior to that it was Perkins restaurant.  This is on the north side of 28th 
Street and just west of the highway.  The addition is to square off the building.  
One of the setbacks is less than 50’ and they did receive a variance for that.  In 
addition to the change of use on the non-conforming site, there are other non- 
conformities with buffer yards around the perimeter of the site and building 
setbacks along the west and north property lines. The Zoning Board of Appeals 
has approved variances.  They have improved the site plan by increasing the 
green scape and reducing some of the parking area.  The parking calculations 
show they have 74 parking spaces and they need 68. They meet our parking 
requirements. They are turning the site into a restaurant that will be both a 
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Coney Island and a Pizza establishment.  They will be two separate facilities.  This 
expansion is over 5% so it must come before the Planning Commission.  

  
The conditions that I am requesting for approval are the following: 

 The agreement to share the directional sign 

 Assurance that the service drive will remain open. 

 Landscaping Bond of $5,000.   

 Storm Water Maintenance Agreement.   
 

Member Lewis asked if there had been any car counts on the service road.  
Director Peterson stated that car counts have not been done at this site.  This is 
why we are requiring the road to remain open.  The other businesses have 
easements to use this service drive.   
 
Member Williams asked if the drive behind is set for parking spaces.  Director 
Peterson stated that there is still room for two-way traffic.   

 
 Chairman Pennington asked the Applicant to come forward with any comments. 
 
 Todd Stuive, Exxcel Engineering, came forward on behalf of the Applicant.  

Basically the whole sight is getting a face-lift and renovation from the building to 
the parking lot.  We are making some significant improvements to the aesthetics 
of the building and the functionality of the parking lot.  Most notably the changes 
to the front of the building.  The issue of the access easement with the service 
drive and McDonalds, there is a reciprocal easement in place that covers the 
legalities of the access points.  The parking along the north is for employee 
parking.  We have added .1 acres of greenspace.  There will be a doorway on the 
east and north of the building for one tenant and access doors on the south side 
for the additional tenant.  

 
 Chairman Pennington asked about the outdoor seating.  The Applicant stated that 

there could be seasonal outdoor seating. 
 
 Member Lewis stated for clarification there would be a Coney Island restaurant 

on one side and a Pizza restaurant on the other side.  Will they be stand alone?  
The Applicant stated that the restaurants will be stand alone with the Coney 
Island on the east side and the Pizza Restaurant to the west.  We have reviews 
and approvals from the Fire Dept., the Township Engineer and the Kent County 
Drain Commission.  There is significant county drain through the sight which 
required their approval.  The conditions that were set by the Zoning Board and 
the recommendations by Director Peterson have been agreed upon as well.   

   
                          Member Rissi made a motion for Case 15:3279 to make a favorable 

recommendation or approval of the site plan with the following conditions: 
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 Submit a Landscaping Bond of $5,000; 

 The access drive is to remain open 

 Allow for Drury Hotels to share directional sign 

 Sign and record the Storm Water Maintenance Agreement. 
  Support by Member Waalkes.   Motion carried 8-0. 
 
ARTICLE 7.      Case #15-3282  Thornapple Pointe 
 Property Address:  7280 48th Street SE  

 Requested Action:  The Applicant is requesting tentative preliminary approval of 
a new platd subdivision for 21 single family detached homes. 

 
 Director Peterson presented the case.  This is important as this part of the 

procedure does grant the developer some rights.  The process is tentative 
preliminary as we will make a recommendation to the Township Board and the 
Board will hold a meeting and then it will come back to the Planning Commission 
for further approvals for preliminary Plat approval.  This is on 48th Street on the 
south side of the road just east of M-6 across from Thornapple Point Golf Course.  
There are 21 lots on public roads.  Because these are public roads, the Road 
Commission allows more homes on a dead-end road than we do.  We allow 19 
homes on a dead-end street, and the Road Commission allows up to 75.  Our 
Subdivision Ordinance allows for several different types of subdivision. They are 
choosing the 25% Open Space subdivision.  We calculate density by removing all 
unusable land such as roads, steep slopes, etc. and then do the density 
calculations as to how many lots you are allowed.  They are meeting our 
regulations and are not asking for any variances or exceptions.  This area is zoned 
R-1, Master Plan Suburban Residential.  This is our typical residential zoning.  This 
area does not have utilities and will have private well and septic.  While it is close 
to the river, it will not have access to the river.  There are no Capital Improvement 
projects as a result of this project.  The 25% Open Space Subdivision comes with a 
minimum of 40,000 sq. ft. lots.  The lots range from 40,000 sq. ft. to 56,000 sq. ft. 
so their plan meets our lot size requirements and density. They will have to 
provide more information from the Road Commission and the Health Department 
for the next step of the process.  We would ask them to enter into an agreement 
that if/when utilities are available that they would be a yes vote for a special 
assessment district for those utilities.  Residential subdivisions must have a 
statement within their private deed restrictions with a recognition of the airport 
and the noise that is associated with it.  The Plat procedure approval process 
would grant them one year approval of the layout of this subdivision if the 
Township Board were to approve your recommendation.  I am recommending 
approval of their tentative preliminary Plat to the Township Board with five 
conditions: 

 They meet the rest of the requirements for the final preliminary Plat approval.   

 We will need a copy of the Private Deed Restriction Agreement that includes 
the airport recognition statement.  
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 We will need the Special Assessment Agreement.   

 We do require subdivisions to have street lights and street trees and we will 
need a plan to show this will be completed.   

 We also will need a block grading plan which shows that they put thought into 
how the lots will drain. 

 
 Member Mead asked if the subdivision developed with the end of the public 

roads with a stubbed out lot reserved for future road purposes.  Are these 
actually going to the property line?  Director Peterson stated that the right of way 
is stubbed out to the property line.  The Road Commission may require some sort 
of temporary cul-de-sac.  What we prohibit is for people to stop short of the 
property line and have a reserve strip that would not give access to the property 
line so you will not have a problem later on if someone else wants to connect.   
Member Mead wondered if since this is a Subdivision vs Site Condominium, is 
there a requirement for an Association Board with regard to the open space?  
Director Peterson replied that the township would not require that.  The open 
space would traditionally stay with the developer or another entity.  Our 
intention for the open space is that would not be developed or used for anything.   

 
                          Member Williams askes who pays the taxes on the open space.  Director Peterson 

states that there are no taxes because there is no value the property. Discussion 
continues, the result being that the township will ask the applicant to supply 
them with ownership to the open space area. 

  
                           Member Rissi asks that on the west side, where they have the stub that ends at 

the lot line, wouldn’t we require a cul-de-sac.  Director Peterson states that it is a 
public road so it is the Road Commissions call.  

 
                           Chairman Pennington asks if the applicant come forward with any comments.  
                   
                           Dave Hanco,  Veenstra and Assoc. as far as the ownership of the open space, 

because this is a Plat, it gets recorded at the State and goes through a stringent 
review by the State.  As far as the ownership of the property, we are open to look 
at different ways to do it, but will have it nailed down by the end of the project, it 
will probably be an Association.  As far as the detention pond, we will be setting 
up a drainage district which will allow for the maintenance of the detention pond, 
set up through the Drain Commission.  We have been talking to M-Dot regarding 
the property they own to the west.  Sometimes with those extra pieces of 
property they are willing to sell, which is why we have it stubbed to the end of the 
property. If they are not willing to sell and they want to maintain that, then we 
would put in a permanent cul-de-sac.  And the Road Commission would require 
us to put a temporary cul-de-sac on each one so they can turn the snowplows 
around.  Member Mead asked if they ran perk tests.  Mr. Hanco states that soil 
borings were taken across the property and were submitted to the Health 
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Department for their approval.  Member Mead wants to know if, on the proposed 
lots, are there any wetlands or is it limited just to the open space.  Mr. Hanco 
replies that they haven’t done an official evaluation of the wetlands, but have 
used the wetland maps online with the DEQ.  Usually those maps are very 
conservative and we don’t see an issue with that.  Member Waalkes curious 
about the contours for the water drainage.  Mr. Hanco states that the detention 
pond is in the lowest contour area and the proposed street is along the ridge.  
Member Mead states that the contour has a 4 Ft. increase elevation noting that it 
will not flow uphill.  Mr. Hanco says if it is a wetland area we will not do anything 
with it.  If it is not, then we will do extensive excavation to the detention pond, 
use that to fill in low areas in the road. It is a lower outlet that’s why we placed it 
in that area.  Member Mead is concerned that the water will flow right on to the 
neighboring property and drain the pond.  Director Peterson’s answer is that we 
are approving a lot layout plan, they will have to have the drainage worked out by 
the time it comes back to the Planning Commission, and so we are not reviewing 
the detailed drainage plan yet.  Mr. Hanco has gotten approval from the drain 
commission. 

 
 Member Waalkes made a motion to forward a positive recommendation to the 

Township Board for Case 15:3282 for tentative preliminary approval of a new 
platd subdivision for 21 single family detached homes with the five conditions 
as stated: 

 They meet the rest of the requirements for the final preliminary Plat 
approval.   

 We will need a copy of the Private Deed Restriction Agreement that includes 
the airport recognition statement.  

 We will need the Special Assessment Agreement.   

 We do require subdivisions to have street lights and street trees and we will 
need a plan to show this will be completed.   

 We also will need a block grading plan which shows that they put thought 
into how the lots will drain. 

Support by Member Robinson.  Motion carried 8-0. 
 

ARTICLE 8. Kent County Road Commission Five-Year Road Improvement Plan 
  

Director Peterson presented the plan.  The plan is put together by the Kent 
County Road Commission with input from Cascade Township.  Discussion 
followed regarding the upgrades that were presented. 

 
ARTICLE 9. Resolution of Support to Adopt the Cascade Charter Township Capital 

Improvement Plan 2016-2021 
 
 Ben Swayze, Township Manager presented.  The Township Capital Improvement 

Plan is a great planning tool for the Township.  The Plan is a projection of capital 
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expenditures for the next six years.  In order for the Staff to recommend 
something to the Capital Improvement Plan it has to be consistent with one of 
three items:  the Township Master Plan, be a part of a State or Federal 
Requirement or a Township approved policy.   To be included it has to be a 
minimum of $5,000 which is a change from our previous minimum of $10,000 
which was changed on the advice of our Auditors.  We have a six step process: 

1. Staff Department Heads submit proposals 
2. CIP Review Committee Assessment 
3. Infrastructure Committee 
4. Develop a 6 year Capital Improvement Program and first year budget 
5. Planning Commission for Review and Adoption 
6. Township Board for Final Review and Adoption. 

 

Each project has an assessment and a prioritization of each project given by the 
Planning Commission and Township Board.  The benefit of this plan is the focus 
of attention on goals, needs and capabilities and optimizes the use of the 
taxpayers’ dollars.   
 

Funding can be from Millage, General Obligation or Revenue Bonds, Tax 
Increment Financing, Grants, Special Assessments, Sale of Assets, etc. 
 

Our Capital Improvement Plan over the next six years includes 49 projects 
totaling just over $24,000,000.   Discussion followed regarding projects in the 
Plan, most notably the new Township Hall, cemetery expansion, Cascade 
Recreation Park, Township Entryway Signage, Bus Stops for the Rapid, Vehicle 
replacement for the Fire Department, Cascade Dam repair fund, Pathways, 
Township Water Pressure Project, Thornapple River Drive utility expansion,  
DDA Fund, and Riverfront land purchases. 
 

Member Waalkes made a motion to approve the Capital Improvement Plan 
and to forward a positive recommendation to the Township Board.  Support 
by Member Robinson.  Roll Call Vote: 
Rissi – Yes  Katsma – Yes  Pennington – Yes    
Waalkes – Yes Mead – Yes  Williams – Yes 
Lewis – Yes  Robinson - Yes 
Motion passed 8-0. 
 

ARTICLE 10. Any other business 
   
 There was no new business. 
 
ARTICLE 11. Adjournment 
 

Motion made by Member Rissi to Adjourn.  Support by Member Mead.  Motion 
carried 8-0. Meeting adjourned at 8:35 PM. 
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Respectfully submitted, 
Aaron Mead, Secretary 
Ann Seykora/Julie Kutchins – Planning Administrative Assistant 



























































































































































































































































































































































































NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Pay Draw #5 for the Museum Gardens project 
 
Meeting Date: December 16, 2015 
 
 

Attached is the contractor’s application for payment #5 for the Museum Gardens 
improvement project.  The pay application, pay estimate report and account balance are 
attached.   

The amount due is $40,063.50.  The work completed and recommended for 
payment in this pay request has been reviewed and approved by Pat Cornelisse of 
Cornelisse Design Associates.   

The pay application covers most of the paving, Twig bench installation, electrical, 
grading and some brick work.   

Staff recommends approval of Pay Draw #5 in the amount of $40,063.50 for the 
Museum Gardens project.   

 

 

Attachments:  Cornelisse Design letter 
         Pay Draw #5 
 

 









NEW BUSINESS 

 

TOWNSHIP BOARD MEMORANDUM 

To:   Cascade Charter Township Board 

From:   Sandra Korhorn, DDA/Economic Development Director  
Subject: Consider Change Order #4 and Pay Draw #4 for the Village 

Improvements 
 
Meeting Date: December 16, 2015 
 
 

Attached is the contractor’s application for payment #4 for the Cascade Village 
Improvements project.  This project consists of DDA intersection improvements, a mid-
block crossing, sewer and storm improvements as well as some work for the Kent 
County Road Commission.  The pay application, pay estimate report and account 
balance are attached.   

The amount due is $503,856.47.  The work completed and recommended for 
payment in this pay request has been reviewed and approved by FTCH.   

There is also a Change Order included with this packet.  This change order mainly 
deals with the added mill and paving work on Cascade Rd.  The original contract price 
for the project was $1,702,192.73 and the contract price with all approved change 
orders is $1,790,888.68.   

Staff recommends approval of Change Order #4 and Pay Draw #4 for the Village 
Improvements project.     

 

 

Attachments:  Township Engineer letter 
         Change Order #4 
         Pay Draw #4  
 



 

TRANSMITTAL 
Ms. Sandra Korhorn 
Cascade Charter Township 
2865 Thornhills Avenue, SE 
Grand Rapids, MI 49546-7192 

December 9, 2015 

 
Re: Cascade Charter Township 

2015 DDA Village Improvements 
Project No. G140224 

 
 FOR REVIEW  
 FOR YOUR USE  
 AS REQUESTED Sent By: Michael L. Berrevoets, PE/jlk 

 
 

COPIES DATE DESCRIPTION 
1 12/08/2015 Change Order No. 4 with Attachments 
1 12/08/2015 Pay Application No. 4 with Attachments 

 
 
COMMENTS 
Please sign Change Order No. 4 and return it to us. We will forward it to the Contractor for distribution. 

We have reviewed the Contractor’s Application and Recommendation for Payment No. 4 for the period ending 
December 4, 2015, and find it in compliance with the work completed to date. Please forward one copy, with 
payment, to the Contractor and keep a copy for your files. 

 
By email 

Z:\2014\140224\WORK\COSTS\PAYAPP04_CO04_TR_OWNER.DOCX 
 



Cascade Charter Township 
2015 DDA Village Improvements 
Project Number G140224 
 
 

Application for Payment No. 4 
 

APPLICATION AND RECOMMENDATION FOR PAYMENT 
PAGE 1 OF 3 

 
TO: Cascade Charter Township  FROM (Contractor): Kamminga & Roodvoets, Inc. 
In Care of: Fishbeck, Thompson, Carr & Huber, Inc. (FTCH)                                     3435 Broadmoor, SE 

1515 Arboretum Drive, SE        Grand Rapids, MI 49512 
Grand Rapids, MI  49546 

 
Application No: 4  Project: 2015 DDA Village Improvements 
Period From: October 24, 2015  FTCH Project Number:  G140224 
To: December 4, 2015 
-------------------------------------------------------------------------------------------------------------------------------------------------- 
APPLICATION FOR PAYMENT: 
 
Application for Payment is made, as indicated below, in connection with the Contract. 
 
1. Original Contract Price  $1,702,192.73 
 
2. Net change by Change Orders $88,695.95 
 
3. Current Contract Price (1 plus 2) $1,790,888.68 
 
4. Gross Amount Due (From Unit Price Schedule) $1,740,929.52 
 
5. Retainage (Per Agreement) 10% of Work Completed to 50% of Contract Amount:  $85,109.64 
 Reduced by 75% (project substantially complete) 

Total Retainage  $21,277.41 
 
6. Amount Eligible to Date (4 minus 5) $1,719,652.11 
 
7. Less Previous Payments $1,215,795.64 
 
8. Amount Due This Application (6 minus 7)  $503,856.47 
 
 
 
-------------------------------------------------------------------------------------------------------------------------------------------------- 
 
CHANGE ORDER SUMMARY: 
 

 

Change Orders Approved by Owner ADDITIONS DEDUCTIONS 

Change Order No. 1 
Change Order No. 2 
Change Order No. 3 
Change Order No. 4 

$38,402.45 
$22,385.16 
         $0.00 
$27,908.34 

 

Net Change by Change Orders $88,695.95  
   
 
 
 
 
 
 
 

PAGE 2 OF 3 
 
/1 01 29 16 – 1 Z:\2014\140224\WORK\COSTS\PAYAPP04.DOCX 
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Cascade Charter Township 
2015 DDA Village Improvements 
Project Number G140224 
 
 

Application for Payment No. 4 
 

 
 

APPLICATION AND RECOMMENDATION FOR PAYMENT 
PAGE 3 OF 3 

 
TO: Cascade Charter Township  FROM (Contractor): Kamminga & Roodvoets, Inc. 
In Care of: Fishbeck, Thompson, Carr & Huber, Inc. (FTCH)                                     3435 Broadmoor, SE 

1515 Arboretum Drive, SE        Grand Rapids, MI 49512 
Grand Rapids, MI  49546 

 
Application No: 4  Project: 2015 DDA Village Improvements 
Period From: October 24, 2015  FTCH Project Number:  G140224 
To: December 4, 2015 
-------------------------------------------------------------------------------------------------------------------------------------------------- 

 
See attached Construction Pay Estimate Report and Amount Balance Report.  
 
 

Gross Amount Due $1,740,929.52 
 
Less Retainage $21,277.41 
 
Amount Due to Date $1,719.652.11 
 
Less Previous Payments Recommended $1,215,795.64 
 
Amount Due This Application $503,856.47 

 
 
 
 
 
 

 
/1 01 29 16 – 3 Z:\2014\140224\WORK\COSTS\PAYAPP04.DOCX 







Dec 9, 2015

























 
 
 
 
Date:  December 16, 2015      
To:  Supervisor Beahan & Township Board 
From:  Ben Swayze, Township Manager 
Subject: FY 2015 Budget Amendments – 4th Quarter    
 
I have conducted the 4th quarter budget review meetings with the Township department 
head staff, and am submitting to you the recommended 4th quarter budget 
amendments. 
 
This memo serves as a narrative of the amendments, while the budget and account 
details are provided in the attached spreadsheets. Formal resolutions are being 
prepared and will be forwarded to Board Members prior to the meeting on 12/16. 
 
General Fund 
 
Department: Revenues 
There are ten adjustments in this department: 
 

• Increase the Delinquent Taxes (101-000-401-420) line by $7,600 to account for 
higher than anticipated delinquent tax collections. 

• Increase the Cable PEG Fees (101-000-450-465) line by $24,000 to reflect 
higher PEG fee collections due to new Comcast franchise agreement. 

• Increase the Planning and Zoning Fees (101-000-600-608) line by $8,000 to 
reflect more planning and zoning applications than anticipated. 

• Increase the Passport Application Fees (101-000-600-626) line by $4,000 to 
reflect higher than anticipated passport applications. 

• Increase the Cemetery – Openings and Closings (101-000-600-634) line by 
$3,000 to reflect higher than anticipated burials. 

• Increase the Water/Sewer Implementation (101-000-600-611) line by $49,000 
to reflect higher than anticipated water and sewer connections. 

• Increase the Interest on Investment – Wells Fargo (101-000-665-031) line by 
$1,235 to reflect interest revenues from new investment vehicle. 

• Increase the Interest on Investment – GF Coamerica 9 (101-000-600-626) line 
by $1,235 to reflect additional interest from this investment. 

• Decrease the Park Donations (101-000-671-676) line by $150,000 to reflect that 
we did not received the planned Cascade Community Foundation grant. 

• Increase the Interfund Reimburse/Bldg Inspection Fund (101-000-679-000) 
line by $35,000 to reflect higher than anticipated building permits. 
 

 
Department: Buildings & Grounds 
There are three adjustments in this department: 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



 
• Increase the Overtime (101-265-709-000) line by $2,500 to reflect additional 

overtime work this summer with new summer crew. 
• Increase the B&G Equip Maint/Fuel (101-265-864-000) line by $3,000 to reflect 

additional maintenance activities on Mowers and heavy equipment in 2015 
• Increase the Office Equip/Computer Repair (101-265-932-000) line by $1,500 

to reflect the purchase of additional firewall protection software (in-lieu of 
equipment replacement) 

 
Department: Cemetery 
There is one adjustment in this department: 
 

• Increase the Cemetery Electricity (101-276-921-000) line by $750 to reflect 
additional cost for cemetery electricity. 

 
 
Department: Administrative 
There are three adjustments in this department: 
 

• Increase the Engineering Fees (101-295-821-000) line by $25,000 to reflect 
increase in workload for 2015  

• Increase the Legal Fees (101-295-826-000) line by $10,000 to reflect increase in 
work for 2015 (TRD house purchase, Tax Tribunal, etc…) 

• Increase the REGIS (101-295-952-000) line by $18,947 to reflect partial payment 
of 2016 in 2015 (new GVMC billing arrangements) 
 

Department: Drain 
There is one adjustment to this department: 
 

• Decrease the Drain Construction (101-445-817-000) line by $200,000 to reflect 
drain projects being moved to the FY2016 budget. 

 
 
Department: Capital Outlay 
There are four adjustments to this department: 
 

• Increase the Land Acquisition (101-901-971-300) line by $278,000 to reflect the 
purchase of property on Thornapple River Drive, including associated studies. 

• Decrease the Capital Outlay Land Improv – Parks (101-901-974-756) line by 
$100,000 to reflect the reduction in scope of the project. 

• Increase the Parks Improvements – Engineering (101-901-821-756) line by 
$15,000 to reflect the engineering costs of the park improvement project. 

• Decrease the General Admin. Capital Outlay (101-901-980-100) line by 
$63,600 to reflect the HVAC work at Township Hall being delayed or eliminated. 

 
Fire Department Fund 
 
 



Department: Revenues 
There are two adjustments to this department: 
 

• Increase the Delinquent Taxes (206-000-401-412) line by $6,900 to reflect more 
delinquent tax revenues than anticipated. 

• Increase the Reimbursement Insurance (206-000-676-000) line by $1,845 to 
reflect insurance reimbursement received for COBRA. 

 
Department: Fire Department 
There is one adjustment to this department: 
 

• Increase the Wages/Salaries Overtime (206-336-709-000) line by $10,000 to 
reflect higher overtime costs due to less POC firefighters being available to fill 
shifts. 

 
 
Police Department Fund 
 
 
Department: Revenues 
There is one adjustment to this department: 
 

• Increase the Delinquent Taxes (207-000-401-412) line by $3,000 to reflect more 
delinquent tax revenues than anticipated. 

 
 
HazMat Fund 
 
 
Department: Hazmat 
There is one adjustment to this department: 
 

• Increase the Hazmat Equipment (208-344-958-000) line by $1,000 to reflect 
additional supplies purchased for statewide HazMat training exercise. 

 
 
Open Space Fund 
 
 
Department: Revenues 
There are two adjustments to this department: 
 

• Increase the Delinquent Tax (209-000-401-412) line by $1,150 to reflect more 
delinquent tax revenues than anticipated. 

• Increase the Interfund Reimb – Homeyer Open Space (209-000-699-408) line 
by $350,725 to reflect the closure of the Homeyer Fund and the transfer of the 
funds to the CCT Open Space Fund. 

 



Department: Open Space Preservation 
There is one adjustment to this department: 
 

• Increase the Park Maintenance (209-751-935-000) line by $6,000 to reflect 
additional cost for extending the invasive species eradication program to Burton 
Park. 

 
 
Pathways Fund 
 
Department: Revenues 
There are two adjustments to this department: 
 

• Increase the Delinquent Taxes (216-000-401-412) line by $2,400 to reflect more 
delinquent tax revenue than anticipated. 

• Increase the Miscellaneous Income (216-000-401-412) line by $7,934 to reflect 
a payment from Consumers Energy for damage done to the pathway. 

 
 
Department: Debt Service 
There is one adjustment to this department: 
 

• Increase the Cap Imp Bond 2005/Int & Fees (216-990-996-005) line by $803 to 
reflect additional fee for calling bond in 2015. 

 
 
Infrastructure Revolving Fund 
 
Department: Revenues 
There are two adjustments to this department: 
 

• Increase the Hookup Fees (246-000-630-000) line by $300,000 to reflect an 
increase in utility system connections due to ongoing development projects. 

• Decrease the Developer Contribution – Burton (246-000-671-671) line by 
$70,000 to reflect that these connection fees were captured before the project 
requiring contribution was initiated. 

  
 
Department: Administrative 
There is one adjustment to this department: 
 

• Increase the Admin 10%/Hookup To General (246-295-964-000) line by 
$50,000 to reflect an increase in utility system connections due to ongoing 
development projects. 

Department: Capital Outlay 
There is one adjustment to this department: 
 



• Decrease the Burton/Cascade PV Project (246-901-972-300) line by $140,000 
to reflect that the project has been moved to FY2016. 

 
Downtown Development Authority Fund 
 
Department: Revenues 
There are two adjustments to this department: 
 

• Increase the Taxes – G.R.C.C. (248-000-401-402) line by $9,800 to reflect 
higher than anticipated tax capture. 

• Increase the Taxes – Kent County (248-000-401-403) line by $23,000 to reflect 
higher than anticipated tax capture. 

• Increase the Donation – Metro Cruise (248-000-675-300) line by $1,034 to 
reflect sponsorships and donations collected for the Metro Cruise Warm-Up 
event. 

• Increase the Insurance Reimbursement (248-000-676-000) line by $3,513 to 
reflect insurance reimbursement proceeds that were received for damaged light 
poles in the DDA. 

 
Department: DDA Operations 
There are two adjustments to this department: 
 

• Increase the Metro Cruise WU (248-170-931-300) line by $1,034 to reflect the 
cost of the Metro Cruise WU event that was approved by the DDA and Township 
Board, including the DDA contribution and other donations/sponsorships. 

• Decrease the Special Projects (248-170-981-000) line by $15,000 to reflect 
planning projects that were moved to FY 2016. 

 
Department: Capital Outlay 
There are four adjustments to this department: 
 

• Increase the Engineering – Museum Garden (248-901-821-051) line by 
$25,000 to reflect additional work and scope of service for the Museum Garden 
Project. 

• Increase the Old 28th Street Alignment (248-901-974-052) line by $25,300 to 
reflect additional cost for this project that was approved by the DDA/Township 
Board by accepting the bid. 

• Increase the Village Area Mid-Block Crossing (248-901-974-053) line by 
$38,000 to reflect additional cost for this project that was approved by the 
DDA/Township Board by accepting the bid. 

• Increase the Enhanced Intersections (248-901-974-054) line by $253,000 to 
reflect additional cost for this project that was approved by the DDA/Township 
Board by accepting the bid. 
 

 
Building Department Fund 
 



Department: Building Department 
There are ten adjustments in this department: 
 

• Increase the following 9 line items to reflect higher than anticipated permit 
revenues: 

o Cascade Twp Bldg Com Permits (249-000-607-483) - $135,000 
o Cascade Twp Electrical Permits (249-000-607-485) - $32,000 
o Cascade Twp Mechanical Permits (249-000-607-486) - $31,000 
o Cascade Twp Plumbing Permits (249-000-607-487) - $6,600 
o Cascade Twp Plan Reviews (249-000-607-488) - $23,000 
o Lowell Twp Mechanical Permits (249-000-607-502) - $1,800 
o Ada Twp Building Permits (249-000-607-520) – $18,000 
o Ada Twp Mechanical Permits (249-000-607-523) - $14,000 
o GR Twp Plumbing Permits (249-000-607-534) - $7,400 

 
• Decrease the  Plainfield Inspection Fees (249-000-607-555) line by $21,500 

due to lower than anticipated inspection fees due to Plainfield replacing their 
retiring Building Inspector rather than utilizing our department. 

 
 
Department: Building Department 
There are two adjustments in this department: 
 

• Increase the Other Expenses – Credit Card Fees (249-371-787-000) line by 
$2,000 to reflect increased utilization of the online permitting program. 

• Increase the Bldg – Special Projects (249-000-607-555) line by $17,000 to 
reflect the continuation of digitization of records project 

 
Department: Capital Outlay 
There is one adjustment in this department: 
 

• Decrease the Capital Outlay – FFE (249-901-970-000) line by $100,000 to 
reflect the elimination of the DH Vehicle project and the postponement of the roof 
& HVAC project. 

 
Department: Capital Outlay 
There are five adjustments in this department: 
 

• Increase the following line items to reflect higher payments to customer 
communities due to higher than anticipated permit activity: 

o Permits Due to GR Twp (249-964-964-300) - $5,000 
o Permits Due to Ada Twp (249-964-964-400) - $5,000 
o Permits Due to East GR (249-964-964-500) - $5,000 
o Permits Due to Plainfield (249-964-964-600) - $5,000 
o Permits Due to Cascade Twp (249-964-964-800) - $35,000 

 
Library Fund 
 



Department: Revenues 
There is one adjustment in this department: 
 

• Increase the Delinquent Tax Levy (270-000-401-412) line by $875 to reflect 
higher than anticipated delinquent tax revenues. 

 
Department: Library 
There is one adjustment in this department: 
 

• Increase the Small Equipment/Furniture line by $1,700 to reflect partial cost 
(1/3) of the new snow plow for Township Hall/Fire Station/Library. 

 
 
Department: Capital Outlay 
There is one adjustment in this department: 
 

• Increase the Library CIP (270-901-980-650) line by $6,000 to reflect the 
additional cost of the Wisner Center A/V Upgrade for the annotation system that 
was approved by the Township Board. 

 
Homeyer Open Space Fund 
 
Department: Transfers Out 
There is one adjustment in this department: 
 

• Increase the Transfer to CCT Open Space (408-965-999-209) line by $350,725 
to reflect the closure of the Homeyer Fund and the transfer of the funds to the 
CCT Open Space Fund. 

 



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-000-401-420 Delinquent Taxes 5,000.00$             -$                       -$                       -$                       7,600.00$             12,600.00$           More Delinquent Taxes Than Anticipated
101-000-450-465 Cable PEG Fees 36,000.00$           -$                       -$                       -$                       24,000.00$           60,000.00$           Additional PEG Fees From New Comcast Agreement
101-000-600-608 Planning and Zoning Fees 20,000.00$           -$                       -$                       -$                       8,000.00$             28,000.00$           More Applications Than Anticipated
101-000-600-614 PA 198 Tax Application Fee 1,000.00$             -$                       4,000.00$             -$                       -$                       5,000.00$             Additional Applications
101-000-600-626 Passport Application Fees 16,000.00$           -$                       -$                       -$                       4,000.00$             20,000.00$           More Applications Than Anticipated
101-000-600-634 Cemetery-Opening and Closings 14,000.00$           -$                       -$                       -$                       3,000.00$             17,000.00$           More Burials Than Anticipated
101-000-600-611 Water/Sewer Implimentation 21,000.00$           -$                       -$                       -$                       49,000.00$           70,000.00$           Higher Than Anticipated Hook-Up Fees
101-000-665-031 Interest on Investment - Wells Fargo -$                       -$                       -$                       -$                       1,235.00$             1,235.00$             Revenue Account for New Investment Vehicle
101-000-665-210 Interst of Invest - GF Coamerica 9 -$                       -$                       3,125.00$             -$                       1,745.00$             4,870.00$             New Line Item for Investment
101-000-671-676 Park Donations 150,000.00$         -$                       -$                       -$                       (150,000.00)$       -$                       Donation From CCF Not Received
101-000-671-671 Miscellaneous Income 2,500.00$             -$                       3,500.00$             -$                       -$                       6,000.00$             Insurance Reimbursement, Accident Fund Dividend
101-000-676-000 Election Reimbursement -$                       -$                       8,042.00$             -$                       -$                       8,042.00$             Reimbursement from State of Michigan
101-000-679-000 Interfund Reimburse/Bldg Inspection Fund 80,000.00$           -$                       -$                       -$                       35,000.00$           115,000.00$         More Permits Than Anticipated

Department: Township Board (101) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-101-924-100 Cell Phone / Data -$                       -$                       800.00$                 -$                       -$                       800.00$                 Data Plan for Township Trustee Tablets

Department: Supervisor/Manager (171) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-171-706-000 Manager's  Salary 97,968.00$           -$                       3,632.00$             -$                       -$                       101,600.00$         Salary Assigned by Township Board
101-171-925-000 Cell Phone / Data 1,400.00$             -$                       400.00$                 -$                       -$                       1,800.00$             Manager/Supervisor Data Plan
101-171-981-000 Small Equipment/Furniture 1,000.00$             -$                       500.00$                 -$                       -$                       1,500.00$             Additional Office Chair

Department: Clerk (215) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-215-925-000 Clerk Cell Phone 600.00$                 -$                       400.00$                 -$                       -$                       1,000.00$             Clerk/Deputy Clerk Data Plan

Department: Treasurer (253) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-253-724-000 Education 3,000.00$             -$                       1,000.00$             -$                       -$                       4,000.00$             State Treasures Conference In Grand Rapids
101-253-924-100 Cell Phone / Data -$                       -$                       200.00$                 -$                       -$                       200.00$                 Treasurer Data Plan

Department: Assessing (257) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-257-900-000 Assessing Printing and Publishing 1,200.00$             -$                       4,000.00$             -$                       -$                       5,200.00$             Employment Posting; IFT postings
101-257-924-100 Cell Phone / Data -$                       -$                       200.00$                 -$                       -$                       200.00$                 Assessing Department Data Plan

General Fund - 101



Department: Elections (262) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-262-703-000 Election Salaries / PT Help 2,800.00$             -$                       1,500.00$             -$                       -$                       4,300.00$             Unanticipated Election in May 2015
101-262-788-000 Election Misc Expenses 1,500.00$             1,000.00$             -$                       -$                       2,500.00$             Unanticipated Election in May 2015

Department: Buildings & Grounds (265) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-265-709-000 Overtime 5,000.00$             -$                       -$                       -$                       2,500.00$             7,500.00$             Additional Overtime for Summer Work
101-265-864-000 Bldg & Grds Equip Maint/Fuel 19,000.00$           -$                       5,000.00$             -$                       3,000.00$             27,000.00$           Increased maintenance activities on Mowing Equipment
101-265-924-100 Building and Grounds Cell Phones 2,000.00$             -$                       500.00$                 -$                       -$                       2,500.00$             B&G Data Plan
101-265-932-000 Office Equip/Computer Repair 10,500.00$           -$                       -$                       -$                       1,500.00$             12,000.00$           Additional Firewall Software

Department: Cemetery (276) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-276-921-000 Cemetery Electricity 1,000.00$             -$                       -$                       -$                       750.00$                 1,750.00$             Light in Cemetery

Department: Administrative (295) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-295-787-300 Other Exp - Positive Pay Fee -$                       -$                       1,000.00$             -$                       -$                       1,000.00$             Implimented Positive Pay
101-295-816-000 Insect/Weed Control 33,800.00$           -$                       15,620.00$           -$                       -$                       49,420.00$           Extra Gypsy Moth Acreage (Approved by Board)
101-295-821-000 Engineering Fees 25,000.00$           -$                       -$                       -$                       25,000.00$           50,000.00$           Extra Work for 2015
101-295-821-XXX Engineering Costs -$                       -$                       30,000.00$           -$                       -$                       30,000.00$           Township Hall Feasibility Study (transfer from Cap. Out.)
101-295-826-000 Legal Fees 25,000.00$           -$                       -$                       -$                       10,000.00$           35,000.00$           Additional Legal Work
101-295-881-300 KDL Music Programming -$                       -$                       3,000.00$             -$                       -$                       3,000.00$             KDL Music Programming (Board Approved)
101-295-900-000 Printing/Publishing 2,500.00$             -$                       5,000.00$             -$                       -$                       7,500.00$             Employment Advertisements
101-295-924-100 Cell Phone / Data -$                       -$                       200.00$                 -$                       -$                       200.00$                 Admin Data Plan
101-295-952-000 REGIS 37,900.00$           -$                       -$                       -$                       18,947.00$           56,847.00$           3 Bills in FY15 (one in FY12)

Department: Drain (445) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-445-817-000 Drain Construction 200,000.00$         -$                       -$                       -$                       (200,000.00)$       -$                       Project Forwarded to FY2016
101-445-821-000 Drain Engineering 25,000.00$           -$                       22,000.00$           -$                       -$                       47,000.00$           Add'l Scope for Schoolhouse/Thornapple Hill Projects (Bd Approved)

Department: Roads (446) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-446-821-000 Road Overlays 350,000.00$         -$                       120,000.00$         -$                       -$                       470,000.00$         Increase in local roads contribution (Board Approved)



Department: Yard Waste Removal (447) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Streetlights (448) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Planning (721) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-721-925-000 Cell Phone / Data 600.00$                 -$                       400.00$                 -$                       -$                       1,000.00$             CDD / CSO Cell & Data Plan

Department: Parks (756) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Historical (803) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-803-758-000 Projects, Promotions & Program 2,500.00$             -$                       2,500.00$             -$                       -$                       5,000.00$             Additional Contribution (Board Approved)

Department: Benefits/Insurance (803) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-850-719-100 Opt-Out Insurance 3,000.00$             -$                       500.00$                 -$                       -$                       3,500.00$             Additional Opt Out
101-850-722-000 Pension Plan Benefits 87,213.00$           -$                       307,752.00$         -$                       -$                       394,965.00$         Unfunded Liability Pay Down (Board Approval)

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
101-901-971-300 Land Acquisition -$                       -$                       -$                       -$                       278,000.00$         278,000.00$         Purchase of TRD Properties
101-901-974-756 Capital Outlay Land Improv - Parks 610,000.00$         -$                       (25,000.00)$          -$                       (100,000.00)$       485,000.00$         Playground Project Eliminated (No Grant Funding)
101-901-XXX-XXX Parks Improvements - Engineering -$                       -$                       25,000.00$           -$                       15,000.00$           40,000.00$           Separate Line Item for Engineering
101-901-980-100 General Admin. Capital Outlay 173,600.00$         -$                       (30,000.00)$          -$                       (63,600.00)$          80,000.00$           Roof/HVAC Project Delayed or Eliminated

Department: Transfers Out (803) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: 4,389,016.00$     -$                       14,667.00$           -$                       (113,255.00)$       4,290,428.00$     
Total Expenditures: 4,295,290.00$     -$                       496,304.00$         -$                       (8,903.00)$            4,782,691.00$     

Net Revenues of Expenditures: 93,726.00$           -$                       (481,637.00)$       -$                       (104,352.00)$       (492,263.00)$       



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
209-000-401-412 Delinquent Tax 1,000.00$             -$                       -$                       -$                       1,150.00$             2,150.00$             More Delinquent Taxes Than Anticipated
209-000-699-408 Interfund Reimb - Homeyer Open Space -$                       -$                       -$                       -$                       350,730.00$         350,730.00$         Transfer of Homeyer Funds

Department: Open Space Preservation (751) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
209-751-935-000 Park Maintenance 14,000.00$           -$                       -$                       -$                       6,000.00$             20,000.00$           Invasive Species Work At Burton Park

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: -$                       -$                       -$                       -$                       351,880.00$         351,880.00$         
Total Expenditures: -$                       -$                       -$                       -$                       6,000.00$             6,000.00$             

Net Revenues of Expenditures: -$                       -$                       -$                       -$                       345,880.00$         345,880.00$         

CCT Open Space Fund - 209



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
206-000-401-412 Delinquent Taxes 6,000.00$             -$                       -$                       -$                       6,900.00$             12,900.00$           More Delinquent Taxes Than Anticipated
206-000-655-661 District Court Fines -$                       -$                       1,000.00$             -$                       -$                       1,000.00$             Cost Recovery from Courts
206-000-671-687 Insurance Reimbursement -$                       -$                       23,769.00$           -$                       -$                       23,769.00$           Reimbursement From Medic 11 Fire
206-000-676-000 Reimbursement Insurance -$                       -$                       -$                       -$                       1,845.00$             1,845.00$             Insurance Reimbursement

Department: Fire Department (336) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
206-336-709-000 Wages/Salaries Overtime 30,000.00$           -$                       -$                       -$                       10,000.00$           40,000.00$           Lower POC to Fill Vacant Schedule
206-336-802-100 Fire Dispatch Service -$                       -$                       9,952.00$             -$                       -$                       9,952.00$             Cost of Cost Sharinf for Fire Dispatch Approved by Board
206-336-924-000 Fire Phones 6,600.00$             -$                       (2,400.00)$            -$                       -$                       4,200.00$             Transfer Cell/Data to another line item
206-336-924-100 Cell Phones / Data -$                       -$                       3,000.00$             -$                       -$                       3,000.00$             Keep Cell & Data Line Item Seperate

Department: Benefits/Insurance (850) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
206-850-719-100 Opt-Out Insurance 3,000.00$             -$                       1,000.00$             -$                       -$                       4,000.00$             1 Additional Opt-Out

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
206-901-980-000 Fire - Office Equipment & Furniture 177,000.00$         -$                       -$                       -$                       3,600.00$             180,600.00$         Additional Items for new Air Packs

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: 2,201,250.00$     -$                       24,769.00$           -$                       8,745.00$             2,234,764.00$     
Total Expenditures: 2,194,232.00$     -$                       11,552.00$           -$                       13,600.00$           2,219,384.00$     

Net Revenues of Expenditures: 7,018.00$             -$                       13,217.00$           -$                       (4,855.00)$            15,380.00$           

Fire Fund - 151



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
207-000-401-412 Delinquent Taxes 1,500.00$             -$                       -$                       -$                       3,000.00$             4,500.00$             More Delinquent Taxes Than Anticipated

Department: Police (301) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
207-301-801-000 Sheriff Protection 585,665.00$         -$                       57,357.00$           -$                       -$                       643,022.00$         Based on FY2015 KCSD Budget

Total Revenues: 624,200.00$         -$                       -$                       -$                       3,000.00$             627,200.00$         
Total Expenditures: 587,165.00$         -$                       57,357.00$           -$                       -$                       644,522.00$         

Net Revenues of Expenditures: 37,035.00$           -$                       (57,357.00)$          -$                       3,000.00$             (17,322.00)$          

Police Fund - 207



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Hazmat (344) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
208-344-958-000 Hazmat Equipment 4,000.00$             -$                       3,745.00$             -$                       1,000.00$             8,745.00$             Supplies Purchased for DHS Exercise

Total Revenues: 250.00$                 -$                       -$                       -$                       -$                       250.00$                 
Total Expenditures: 9,000.00$             -$                       3,745.00$             -$                       1,000.00$             13,745.00$           

Net Revenues of Expenditures: (8,750.00)$            -$                       (3,745.00)$            -$                       (1,000.00)$            (13,495.00)$          

Hazmat Fund - (208)



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
216-000-401-412 Delinquent Taxes 1,500.00$             -$                       -$                       -$                       2,400.00$             3,900.00$             More Delinquent Taxes Than Anticipated
216-000-401-412 Miscellaneous Income -$                       -$                       -$                       -$                       7,934.00$             7,934.00$             Consumers Payment For Pathway Damage

Department: Pathways (758) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Capital Outlay (970) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
216-990-992-005 Cap Imp Bond 2005/Principal 55,000.00$           -$                       120,000.00$         -$                       -$                       175,000.00$         Pay Off Callable Bond
216-990-996-005 Cap Imp Bond 2005/Int & Fees 7,416.00$             -$                       -$                       -$                       803.00$                 8,219.00$             Additional Fee For Calling Bonds

Total Revenues: 553,750.00$         -$                       -$                       -$                       10,334.00$           564,084.00$         
Total Expenditures: 504,204.00$         -$                       120,000.00$         -$                       803.00$                 625,007.00$         

Net Revenues of Expenditures: 49,546.00$           -$                       (120,000.00)$       -$                       9,531.00$             (60,923.00)$          

Pathways Fund - 216



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
246-000-630-000 Hookup Fees 200,000.00$         -$                       200,000.00$         -$                       300,000.00$         700,000.00$         Increase in connections due to development projects
246-000-671-671 Developer Contribution - Burton 70,000.00$           -$                       -$                       -$                       (70,000.00)$          -$                       Rolled into Hook-Up Fees

Department: Administrative (295) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
246-295-964-000 Admin 10%/Hookup To General 20,000.00$           -$                       -$                       -$                       50,000.00$           70,000.00$           Increase in Connections Due To Development Projects
246-295-980-000 Admin Misc Expense 500.00$                 -$                       825.00$                 -$                       -$                       1,325.00$             Clear Out Uncollectable Delinquent Usage

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
246-901-972-300 Burton/Cascade PV Project 140,000.00$         -$                       -$                       -$                       (140,000.00)$       -$                       Project Forwarded to FY2016

Department: Transfers Out (965) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: 312,745.00$         -$                       200,000.00$         -$                       230,000.00$         742,745.00$         
Total Expenditures: 285,799.00$         -$                       825.00$                 -$                       (140,000.00)$       146,624.00$         

Net Revenues of Expenditures: 26,946.00$           -$                       199,175.00$         -$                       370,000.00$         596,121.00$         

Infrastructure Revolving Fund - 246



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
248-000-401-402 Taxes - G.R.C.C. 75,100.00$           -$                       -$                       -$                       9,800.00$             84,900.00$           Receipts Higher Than Anticipated
248-000-401-403 Taxes - Kent County 236,300.00$         -$                       -$                       -$                       23,000.00$           259,300.00$         Receipts Higher Than Anticipated
248-000-675-300 Donation - Metro Cruise -$                       -$                       3,000.00$             -$                       1,034.00$             4,034.00$             Sponsorships For Metro Cruise
248-000-676-000 Insurance Reimbursement 1,000.00$             -$                       1,500.00$             -$                       3,513.00$             6,013.00$             Insurance Reimbursement for Light Pole Damage

Department: DDA Operations (171) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
248-170-924-100 Cell Phone / Data -$                       -$                       600.00$                 -$                       -$                       600.00$                 Cell Phone / Data Plan
248-170-931-300 Metro Cruise WU -$                       -$                       8,000.00$             -$                       1,034.00$             9,034.00$             Budget For Metro Cruise WU (Board Approved)
248-170-981-000 Special Projects -$                       -$                       -$                       -$                       (15,000.00)$          (15,000.00)$          Planning Project Moved to 2016

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
248-901-821-051 Engineering - Museum Garden 15,000.00$           -$                       -$                       -$                       25,000.00$           40,000.00$           Underestimated Budget; Additional Work
248-901-974-052 Old 28th St Alignment 92,000.00$           -$                       -$                       -$                       25,300.00$           117,300.00$         Bid Results Higer Than Budgeted (Board Approved)
248-901-974-053 Village Area Mid-Block Crossing 160,000.00$         -$                       -$                       -$                       38,000.00$           198,000.00$         Bid Results Higer Than Budgeted (Board Approved)
248-901-974-054 Enhanced Intersections 925,000.00$         -$                       -$                       -$                       253,000.00$         1,178,000.00$     Bid Results Higer Than Budgeted (Board Approved)

Department: Transfers Out (965) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: 526,838.00$         -$                       4,500.00$             -$                       4,547.00$             535,885.00$         
Total Expenditures: 2,073,918.00$     -$                       8,600.00$             -$                       327,334.00$         2,409,852.00$     

Net Revenues of Expenditures: (1,547,080.00)$    -$                       (4,100.00)$            -$                       (322,787.00)$       (1,873,967.00)$    

Downtown Development Authority Fund - 248



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
249-000-607-483 Cascade Twp Bldg Com Permits 120,000.00$         -$                       -$                       -$                       135,000.00$         255,000.00$         Higher Permits Than Anticiated
249-000-607-485 Cascade Twp Electrical Permits 65,000.00$           -$                       -$                       -$                       32,000.00$           97,000.00$           Higher Permits Than Anticiated
249-000-607-486 Cascade Twp Mechanical Permits 75,000.00$           -$                       -$                       -$                       31,000.00$           106,000.00$         Higher Permits Than Anticiated
249-000-607-487 Cascade Twp Plumbing Permits 50,000.00$           -$                       -$                       -$                       6,600.00$             56,600.00$           Higher Permits Than Anticiated
249-000-607-488 Cascade Twp Plan Reviews 85,000.00$           -$                       -$                       -$                       23,000.00$           108,000.00$         Higher Permits Than Anticiated
249-000-607-502 Lowell Twp Mechanical Permits 8,000.00$             -$                       -$                       -$                       1,800.00$             9,800.00$             Higher Permits Than Anticiated
249-000-607-520 Ada Twp Building Permits 70,000.00$           -$                       -$                       -$                       18,000.00$           88,000.00$           Higher Permits Than Anticiated
249-000-607-523 Ada Twp Mechanical Permits 30,000.00$           -$                       -$                       -$                       14,000.00$           44,000.00$           Higher Permits Than Anticiated
249-000-607-534 GR Twp Plumbing Permits 22,000.00$           -$                       -$                       -$                       7,400.00$             29,400.00$           Higher Permits Than Anticiated  $                       $                       Higher Permits Than Anticiated
249-000-607-555 Plainfield Inspection Fees 24,000.00$           -$                       -$                       -$                       (21,500.00)$          2,500.00$             Plainfield Replaced Their Building Official

Department: Building Department (371) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
249-371-706-306 Bldg Inspector / PT - SB 39,370.00$           -$                       8,630.00$             -$                       -$                       48,000.00$           Full-Time Beginning August 24 (Approved by Personnel Committee)
249-371-787-200 Other Expenses - Credit Card Fees 6,500.00$             -$                       -$                       -$                       2,000.00$             8,500.00$             Increased On-Line Permitting Usage
249-371-924-100 Cell Phones 5,200.00$             -$                       800.00$                 -$                       -$                       6,000.00$             Cell Phone & Data Plan
249-371-967-000 Bldg - Special Projects 18,000.00$           -$                       -$                       -$                       17,000.00$           35,000.00$           Increased File Conversion Project

Department: Benefits/Insurance (850) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
249-850-715-000 FICA Employer 44,152.00$           -$                       660.00$                 -$                       -$                       44,812.00$           PT Inspector to FT
249-850-719-200 MI Claims Tax - Health -$                       -$                       200.00$                 -$                       -$                       200.00$                 Claims Tax
249-850-720-000 Life & Disability Insurance 3,748.00$             -$                       500.00$                 -$                       -$                       4,248.00$             PT Inspector to FT
249-850-721-000 Dental Insurance Benefits 11,148.00$           -$                       500.00$                 -$                       -$                       11,648.00$           PT Inspector to FT
249-850-721-200 MI Claims Tax - Dental -$                       -$                       200.00$                 -$                       -$                       200.00$                 Claims Tax
249-850-722-000 Pension Plan Benefits 48,268.00$           -$                       156,076.00$         -$                       -$                       204,344.00$         Unfuded Liability Paydown (Board Approved); PT Inspector to FT

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
249-901-970-000 Capital Outlay - FFE 124,000.00$         -$                       -$                       -$                       (100,000.00)$       24,000.00$           DH Vehicle Project Eliminated; Roof & HVAC Potponed

Department: Payments To Other Townships (964) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
249-964-964-300 Permits Due To GR Twp 45,600.00$           -$                       -$                       -$                       5,000.00$             50,600.00$           Higher Than Anticipated Permits
249-964-964-400 Permits Due To Ada Twp 31,000.00$           -$                       -$                       -$                       5,000.00$             36,000.00$           Higher Than Anticipated Permits
249-964-964-500 Permits Due To East GR 30,000.00$           -$                       -$                       -$                       5,000.00$             35,000.00$           Higher Than Anticipated Permits
249-964-964-600 Permits Due To Plainfield 37,600.00$           -$                       -$                       -$                       5,000.00$             42,600.00$           Higher Than Anticipated Permits
249-964-964-800 Permits Due To Cascade Twp 80,000.00$           -$                       -$                       -$                       35,000.00$           115,000.00$         Higher Than Anticipated Permits

Building Fund - 249



Total Revenues: 1,343,700.00$     -$                       -$                       -$                       247,300.00$         1,591,000.00$     
Total Expenditures: 1,288,238.00$     -$                       167,566.00$         -$                       (26,000.00)$          1,429,804.00$     

Net Revenues of Expenditures: 55,462.00$           -$                       (167,566.00)$       -$                       273,300.00$         161,196.00$         



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
270-000-401-412 Delinquent Tax Levy 700.00$                 -$                       -$                       -$                       875.00$                 1,575.00$             More Deliquent Taxes Than Anticipated
270-000-673-000 Sale of Assets -$                       -$                       290.00$                 -$                       -$                       290.00$                 Sale of Equipment

Department: Library (790) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
270-790-981-000 Small Equipment/Furniture -$                       -$                       -$                       -$                       1,700.00$             1,700.00$             Library Portion (1/3) of New Snow Plow

Department: Capital Outlay (901) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
270-901-980-650 Library CIP 95,000.00$           -$                       11,660.00$           6,000.00$             112,660.00$         Wisner A/V Upgrade  (Board Approved)

Department: Debt Service (990) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Total Revenues: 237,874.00$         -$                       290.00$                 -$                       -$                       238,164.00$         
Total Expenditures: 299,555.00$         -$                       11,660.00$           -$                       6,000.00$             317,215.00$         

Net Revenues of Expenditures: (61,681.00)$          -$                       (11,370.00)$          -$                       (6,000.00)$            (79,051.00)$          

Library Fund - 270



Department: Revenues (000) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              

Department: Transfers Out (965) 2015 Adopted 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 2015 Amended
Line Item Description           Budgets          Amendments Amendments Amendments Amendments           Budget                                        Notes                              
408-965-999-209 Transfer to CCT Open Space -$                       -$                       -$                       -$                       350,730.00$         350,730.00$         Closing Fund, Transfering to CCT Open Space (Board Approved)

Total Revenues: 1,800.00$             -$                       -$                       -$                       -$                       1,800.00$             
Total Expenditures: -$                       -$                       -$                       -$                       350,730.00$         350,730.00$         

Net Revenues of Expenditures: 1,800.00$             -$                       -$                       -$                       (350,730.00)$       (348,930.00)$       

Homeyer Open Space Fund - 408





















































































































































 
 
 
 
Date:  December 16th, 2015      
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Cascade Charter Township Strategic Plan – 2016 Work Plan     
 
FACTS: 
Attached for your review is the 2016 Cascade Charter Township Strategic Plan – Work Plan. The 
Work Plan action matrix serves as a “road map” for each set of goals and objectives. Some of the 
action matrixes involve conclusions for that particular task in 2016, while some set up work for 
2017 and beyond.  
 
The primary thing to keep in mind with the new 2016 Work Plan is that it is a living, fluid 
document. As we work through each step of the matrix, there is the possibility for the steps to 
change. Steps might be added as challenges are realized, steps might be subtracted as new 
information becomes available and action matrixes may be eliminated if standards aren’t 
attainable. 
 
At the end of each action matrix is a narrative update. This is where you will find updated 
information on the progress that has been made for each task when the quarterly reports are 
issued.  
 
ANALYSIS & CONCLUSIONS: 
Preparation for the 2016 Cascade Charter Township Strategic Plan – Work Plan began in 
October with the Township Board Budget and Strategic Plan workshop. During this meeting the 
3rd Quarter report for the 2015 Work Plan was reviewed and was used as a starting point for 2016 
work plan. Based on the feedback received from the Board Members, the draft 2016 Work Plan 
was completed and presented to the Infrastructure Committee for consideration. During their 
12/1/15 meeting the Infrastructure Committee reviewed the draft plan and made 
recommendations for further refinements. Recommendations made by the Infrastructure 
Committee included: 

• Language clarifications to make the document easier to understand. 
• Inclusion of a task to work with the KCRC on a 5-year plan for major and arterial roads, 

in addition to our local road plan. 
• Inclusion of a task to develop a 3-year cash flow model. 

 
With these revisions, the Infrastructure Committee has recommended the Township Board 
approve the 2016 Cascade Charter Township Strategic Plan – Work Plan. 
 
 
 
 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



FINANCIAL CONSIDERATIONS: 
The approval of the 2016 Cascade Charter Township Strategic Plan – Work Plan itself does not 
have any financial implications. However, the FY2016 budget has been prepared with several 
expenditures to accomplish the tasks put forth in the work plan. 
 
 
RECOMMENDED ACTION: 
Approve the 2016 Cascade Charter Township Strategic Plan – Work Plan 
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CASCADE CHARTER 
TOWNSHIP 

 

FY 2016 Work Plan 

Goal Area One        

Cascade Township is a family friendly community that supports economic development and 
growth and has developed a town center, a pedestrian oriented river front and has a strong 
identity throughout the region. 

1. Objective:   Develop a Town Center at 28th Street and Cascade Road that attracts business, 
shoppers and visitors and readily identifies Cascade as a destination. 

Tasks to be completed in FY 2016: 

A. Find a solution to promote the development of the Cascade Thornapple Center 
Complex. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Hold a joint meeting with 
members of the DDA, Planning 
Commission and Township Board to 
determine appropriate course of 
action. 

Sandra; Ben March 2016 
 

Meeting Held 

2. Based on outcome of the joint 
meeting, make a proposal to the 
Infrastructure Committee and 
Township Board on assistance 
proposal 

Sandra; Ben May 2016 
 

Proposal Accepted 

3. Update the action matrix based on 
the action of the Township Board 

Ben May 2016 Matrix Updated 

Narrative Update:  

 

 

 

 

 

 

STRATEGIC PLAN 
2014-2016 

 

STRATEGIC PLAN 
2014-2016 
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B. Consider updating Zoning Ordinance in order to attract development to the Village area. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Internal discussion on what zoning 
ordinances can be targeted in order 
to promote development and 
redevelopment in the Village area. 

Steve; Sandra; Ben February 2016 
 

Meeting held 

2. Develop draft zoning ordinance 
changes and  present them to the 
Planning Commission, DDA and 
other parties for consideration 

Steve; Sandra April 2016 Meeting Held 

3. Based on Planning Commission 
and DDA feedback, develop 
proposed zoning ordinance changes 
to be presented to the Planning 
Commission and Township Board 

Steve June 2016 
 

Zoning Ordinance 
Changes Adopted 

Narrative Update:   

 

 

2. Objective:   Develop the River Front into a Pedestrian Friendly Destination 

Tasks to be completed in FY 2016: 

A. Determine the possibility of redeveloping the riverfront properties on Thornapple River 
Drive in the Village area. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Produce an RFP to engage in a 
planning process, including 
significant public input, for an 
economic and/or recreation 
development on the Thornapple 
River in the Village area and present 
to the Infrastructure Committee and 
Board for consideration 

Ben; Steve; Sandra February 2016 
 

RFP Issued 

2. Select a firm to run the planning 
process 

Township Board; Ben April 2016 Contract Awarded   

3. Begin planning process Ben; Steve; Sandra June 2016 Project Begins 
4. Planning document presented to 
the Township Board for approval 

Ben; Steve; Sandra November 2016 Planning 
Document 
Adopted 

Narrative Update:   
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Goal Area Two          

Cascade Township continues to maintain and expand its infrastructure in order to support the 
present and future needs of the community. 

1. Objective:  Ensure that the local road system in Cascade Township is properly maintained 

Tasks to be completed in FY 2016: 

A. Develop a Local Road Maintenance 5-Year Plan (Continued from FY2015) 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Meet with the Kent County Road 
Commission to determine the 
current condition of the local road 
network 

Ben April 2015 
(COMPLETED) 

PASER grade 
information 

collected for local 
road system 

2. Develop a maintenance plan, 
including funding estimates, to 
address all roads in POOR condition 
in the next 5 years. 

Ben, KCRC February 2016 
 

Plan Approved by 
Infrastructure 

Committee 

3. Incorporate proposed plan into 
the Township CIP and budget for 
planned improvements in FY 2017  

Ben November 2016 CIP and Budget 
approved by 

Township Board 

Narrative Update: 

 

 
B. Develop a Major/Arterial Road Maintenance 5-Year Plan 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Meet with the Kent County Road 
Commission to determine the 
current condition of the 
major/arterial  road network 

Ben February 2016 PASER grade 
information 

collected for local 
road system 

2. Develop a maintenance plan, 
including funding estimates, to 
address all roads in POOR condition 
in the next 5 years. 

Ben, KCRC February 2016 
 

Plan Approved by 
Infrastructure 

Committee / KCRC 

3. Incorporate proposed plan into 
the Township CIP and budget for 
planned improvements in FY 2017, if 
Township Funding is needed  

Ben November 2016 CIP and Budget 
approved by 

Township Board 

Narrative Update: 
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2. Objective:  Continue to develop efficient and effecting bus transportation opportunities in 
the Township   

Tasks to be completed in FY 2016: 

A. Develop a plan for evaluating the effectiveness of expanded, Rapid provided line-haul 
bus transportation in Cascade Township 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1.Meet with Rapid officials to 
determine the performance metrics 
to be used in determining the 
effectiveness of the program 

Ben; Sandra January 2016 
 

Meeting Held 

2. Based on meeting results, develop 
a performance metric instrument to 
be presented to the Infrastructure 
Committee. If outside resources to 
be utilized, update performance 
metrics 

Ben; Sandra March 2016 
 

Infrastructure 
Committee   

3. Begin quarterly reporting to be 
presented to the Infrastructure 
Committee and Township Board 

Sandra July 2016 Quarterly Report 
Presented to the 

Board 
4. Consider service adjustments for 
upcoming year based on quarterly 
report results 

Ben; Sandra December 2016 Service 
adjustments 

considered by 
Board. 

Narrative Update:  

 
B. Complete a cost benefit analysis report for all bussing provided in the Township, 

including services provided by The Rapid, Go! Bus and Hope Network. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Meet with bus service providers to 
gain insight into metrics to be 
utilized in cost benefit analysis 

Ben July 2016 
 

Meeting held 

2. Based on insight and data 
collected in evaluation report, 
produce annual cost benefit analysis 
for Infrast. Committee and Township 
Board 

Ben December 2016 
 

Report to 
Infrastructure 

Committee/Board 

3. In conjunction with the quarterly 
report, consider service adjustments 
based on the cost-benefit analysis 

Ben December 2016 Adjustments 
Considered by 

Board 

Narrative Update:   
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3. Objective:  Develop and maintain storm water infrastructure within the Township to 
ensure safety and disaster resiliency.   
 
A. Complete the Thornapple Hills Drain Rehabilitation Project (Continued from 2015) 

OBJECTIVE RESPONSIBILITY COMPLETION STANDARD 
    
1. Complete the preliminary design 
engineering and cost estimate for the 
project   

Ben; Steve January 2015 
(COMPLETED) 

Design approved 
by Infrastructure 

Committee 
2. Apply for and receive MDEQ 
permit for the project 

Fishbeck December 2015 
 

MDEQ Permit 
Received  

3. Determine funding mechanism for 
project (Disaster Resiliency Grant, 
General Fund, Special Assessment) 

Ben January 2016 Finance 
Committee 

recommends 
funding for 

project 
4. Update plans based on MDEQ 
permit comments and develop bid 
documents 

Ben; Steve; Fishbeck January 2016 Bid Documents 
Approved 

5. Project contract awarded Ben; Steve March 2016 Contract 
Awarded 

6. Project completed, monitoring 
begins (If Required) 

Steve; Fishbeck October 2016 Project Complete 

Narrative Update:  
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B. Complete the Schoolhouse Creek Drain Rehabilitation Project (Continued from 2015) 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Complete the preliminary design 
engineering and cost estimate for 
the project. 

Ben; Steve February 2015 
(COMPLETED) 

Design Approved 
by Infrastructure 

Committee 
2. Hold public meeting with effected 
homeowners to review project 

Ben; Steve; Fishbeck April 2015 
(COMPLETED) 

Meeting Held 

3. Hold preliminary project on-site 
MDEQ review 

Ben; Steve; Fishbeck January 2016 Meeting Held 

4. Finalize preliminary design and 
engineering based on homeowner 
feedback 

Fishbeck February 2016 Infrastructure 
Committee 
Approval 

5. Determine funding mechanism for 
project 

Ben March 2016 Finance 
Committee 
Approval 

6. Hold public meeting for final 
project review 

Ben; Steve; Fishbeck April 2016 Meeting Held 

7.  Apply for and receive MDEQ 
permit for the project 

Fishbeck June 2016 
 

MDEQ Permit 
Received  

8. Update action matrix Ben June 2016 Action Matrix 
Updated 

Narrative Update:  

 

 C.  Develop an expanded stormwater management plan (Continued from 2015) 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Apply for a SAW grant for and 
expanded stormwater management 
plan 

Ben; Steve; Fishbeck December 2013 
(COMPLETED) 

Grant Application 
Completed 

2. Once funding is received, engage 
Fishbeck to conduct and expanded 
stormwater management plan and 
present contract to Infrastructure 
Committee and Board 

 Steve; Fishbeck January 2016 Board approves 
contract 

3. Approve stormwater management 
plan 

Steve October 2016 Plan approved by 
Township Board 

Narrative Update:  
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4. Objective: Review Township facilities to ensure organizational and community needs are 
being met 

Tasks to be completed in FY 2016: 

A. Conduct a feasibility study for a new Township Hall facility (Continued from 2015) 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Develop a proposal for a feasibility 
study for a new Township Hall 
facility 

Ben; Fishbeck August 2014 
(COMPLETED) 

Proposal 
Approved by 

Township Board 
2. Conduct a needs assessment for 
any future Township Hall Facility 

Ben; Fishbeck January 2015 
(COMPLETED) 

Needs 
Assessment 
Approved by 

IC/TB 
3. Develop a Master Plan for the 
library property to determine the 
location of a future Township Hall 
Facility 

Ben; Fishbeck June 2015 
(COMPLETED) 

Master Plan, TH 
location approved 

by IC/TB 

4. Develop a schematic floor plan, 
elevations and a cost estimate for a 
new Township Hall facility 

Ben; Fishbeck September 2015 
(COMPLETED) 

Plan Approved by 
IC/TB 

5. Develop funding plan for new 
Township Hall facility. 

Ben January 2016 Plan approved by 
FC/TB 

6. Hold public open house to gather 
public input for new facility 

Ben February 2016 Open house held 

7. Develop project plan for new 
Township Hall facility 

Ben March 2016 Project Plan 
Approved by 

Board and 
Budgeted. 

8. Update Action Matrix Ben March 2016 Action Matrix 
Updated 

Narrative Update: 
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Goal Area Three         

Maintain and Continue to Develop Recreational Opportunities that Support Cascade Residents 
and Attract Visitors to the Community. 

 

1. Objective: Add/Improve Recreational Opportunities within the Township 

Tasks to be completed in FY 2016: 
 

A. Complete the Cascade Rec Park Improvements as outlined in the Parks and Recreation 
Master Plan (Continued from 2015) 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Apply for Michigan Natural 
Resources Trust Fund Grant for 
project. 

Steve October 2014 
(COMPLETED) 

Receive Grant 

2. Apply for a Cascade Community 
Foundation Grant 

Steve October 2014 
(COMPLETED) 

Receive Grant 

3. Develop Improvement Plan for 
Cascade Rec Park Improvements 

Steve; Fishbeck June 2015 
(COMPLETED) 

Parks Committee 
Approves Plan 

4. Bid Improvement Plan for Cascade 
Rec Park 

Steve; Fishbeck August 2015 
(COMPLETED) 

Township Board 
Approves 
Contract 

5. Cascade Rec Park Improvements 
made 

Steve; Contractor November 2015 Project Complete 

6. Develop a plan for creating an 
ADA accessible playground in the 
Rec Park and present to the parks 
committee for consideration 

Steve March 2016 Plan approved 

7. Project bid, to include option for 
community build. 

Steve June 2016 Contract awarded 
by Board 

8. Project completed Steve October 2016 Project completed 

Narrative Update:    
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B. Develop a Pathway Expansion and Asset Management Plan. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Develop a Pathway Master Plan 
RFP to present to Infrastructure 
Committee 

Steve; Ben February 2016 RFP approved by 
Infrastructure 

Committee 
2. Proposal submitted to 
Infrastructure Committee and Board 
for Approval 

Steve; Ben April 2016 Contract awarded 

3. Pathway Plan submitted to 
Infrastructure Committee and Board 
for Approval 

Steve; Ben October 2016 Plan Approved 

Narrative Update:   
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Goal Area Four         

Maintain the Present and Future Financial Health of the Township 

1. Objective: Review bond and debt issues annually to pay down if interest income 
continues at current low rates and there are sufficient surplus funds available. 

Tasks to be completed in FY 2016: 
A. Review bonds that may be callable in 2016 and report to the Board with 

recommendations for refinancing and paying down the debt. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Review callable bonds and make 
administrative recommendations on 
refinancing or paying down debt. 

Oxana; Mildred January 2016 
 

Recommendations 
Made 

2. Provide report and 
recommendation regarding paying 
down or refinancing debt. 
Recommendations should include 
any budget amendments or release 
of committed funds needed 

Oxana; Mildred; Ben February 2016 
 

Finance 
Committee / 

Township Board 
Considers 

Recommendations 

3. Pay down or refinance debt as 
approved by the Board 

Mildred When Callable 
 

Debt paid down or 
refinanced 

Narrative Update:  

 

 
2. Objective: Maintain Fund Balance 

Tasks to be completed in FY 2016 
A. Review implemented processes to maintain the financial health of the township and 

recommend improvements if necessary. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Review implemented process and 
protocols to ensure they are 
meeting the needs of the Township 

Ben; Oxana; Mildred Ongoing 
 

Processes 
implemented 

Narrative Update:   
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B. Develop a system by which mid-year budget adjustments and capital improvement 
projects can be analyzed for effects on long-term operating budgets and fund balances. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Develop the 10 year budget 
forecast 

Ben; Oxana; Mildred February 2016 
 

Forecast adopted 
by Finance 

Committee/Board  
2. Utilize budget forecast document 
to create a simplified excel model for 
measuring impact of budget 
amendments and capital 
improvements  

Ben; Mildred April 2016 Model adopted by 
Finance 

Committee/Board 

3. Implement impact model for 
major budget amendments and 
capital improvements 

Ben Ongoing Model 
Implemented 

Narrative Update:   

 

 

3. Objective: Develop Cash Flow/Capital Expenditure Forecast 

Tasks to be completed in FY 2016: 
A. Conduct quarterly meetings with department heads to review and confirm the cash flow 

forecast for all funds of the Township. 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Conduct quarterly budget 
amendment meetings to address 
updated expenditure, revenue and 
cash flow forecasts  

Ben; Mildred Quarterly 
 
 

Budget 
Amendments 
approved by 

Finance 
Committee and 
Township Board 

Narrative Update:   
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B. Provide an updated ten-year forecast, including millage capture recommendation,  for 
all funds to the Board annually 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Update the ten year forecast of 
revenues and expenditures for all 
funds.  

 Mildred; Roger; 
Oxana; Ben 

February 2016 
 
 

Ten Year Forecast 
is accepted by the 

Board 
2. Develop a long-term millage 
capture plan 

Mildred; Oxana; Ben June 2016 Millage rates 
approved by the 
Township Board 

Narrative Update:   

 

 
C. Develop a 3-year Cash Flow model 

OBJECTIVE RESPONSIBILITY ESTIMATED 
COMPLETION 

COMPLETION 
STANDARD 

1. Meet to determine the format 
and contents of the proposed 3-year 
cash flow model 

 Ken; Oxana; Mildred; 
Ben 

April 2016 
 
 

Format 
Determined 

2. Develop cash flow model and 
present to the Finance Committee 
and Township Board for 
consideration 

Oxana; Mildred; Ben August 2016 Cash Flow model 
received by 

Township Board 

Narrative Update:   

 

 



 
 
 
 
Date:  December 16th, 2015      
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Adoption of the 2016 – 2021 Capital Improvements Plan    
 
FACTS: 
Each year, the Township prepares and adopts a 6-Year Capital Improvement Plan (CIP). The CIP 
outlines a schedule of proposed capital expenditures over the ensuing six-year period (Fiscal 
Years 2016 – 2021). The CIP does not address all of the capital expenditures for the Township, 
but provides for large, physical improvements which are permanent including equipment, 
vehicles, facilities and infrastructure. In order to qualify for inclusion in the CIP a project must 
be consistent with either the Township Master Plan, a State/Federal requirement or a Township 
approved policy. Projects included in the CIP are typically valued at $5,000 or above. 
 
The CIP process begins with individual departments making CIP project requests with input 
from any associated boards or committees. Those requests are then compiled by the Township 
Manager and reviewed in-depth by the CIP review committee, a function served by the 
Infrastructure Committee. Once the projects have been reviewed and prioritized for inclusion, the 
Township Manager prepares the CIP document, which includes the first-year Capital 
Improvement Budget for consideration in the FY 2016 budget. The CIP is then forwarded to the 
Planning Commission for review and adoption, and if adopted is then forwarded to the Township 
Board for final adoption. 
 
It should be noted that the CIP is a planning document, not a budget document. The approval of 
the CIP does not authorize any project in the document. Rather, the CIP provides a roadmap for 
the Township staff to make recommendations to the Board in coming years for proposed 
projects, programs and purchases. 
 
Attached for your review are: 
 

• Proposed Cascade Charter Township 2016 – 2021 Capital Improvement Plan 
• Resolution to adopt the CIP 

 
ANALYSIS & CONCLUSIONS: 
Various boards, commissions and committees of the Township have been involved in the 
drafting of the proposed CIP including the Infrastructure and Fire Department Advisory 
Committees, the Parks Committee, the Downtown Development Authority and the Planning 
Commission. In the final draft, there are 49 projects being recommended for a total of 
$24,387,000. A summary breakdown of the proposed projects by department is offered below: 
 
 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



 
Project Type Number of Projects Six – Year Plan 

FY 2016-2021 
GF - Administration 6 $10,541,500 
GF - Building & Grounds 2 $115,000 
GF - Cemeteries 3 $860,000 
GF – Parks 3 $350,000 
GF - Planning 5 $855,000 
Fire Fund 8 $725,500 
Dam Repair Fund 2 $230,000 
Pathways Fund 8 $2,075,000 
Utility Fund 4 $2,365,000 
DDA Fund 6 $6,220,000 
Building Fund 0 $0 
Library Fund 2 $50,000 

TOTALS 49 $24,387,000 
 
For Fiscal Year 2016, there are 19 recommended projects totaling $3,245,000. Below is a chart 
outlining the projects recommended for FY 2016: 
 

Projects Project Need* Funding Prospects 
Essential (Total -  7 Projects $884,500) 
Local Road Maintenance $350,000 General Fund 
28th Street/I-96 Entryway Sign $110,000 General Fund, DDA, Developer 
Brush Truck Replacement $36,500 Fire Fund 
Chief Response Vehicle Replacement $45,000 Fire Fund 
Mobile Data Computers $23,000 Fire Fund 
Georid Wall Repair $20,000 Dam Fund 
Central Township Water Pressure $300,000 Infrastructure Revolving Fund 
   
Desirable (Total – 12 Project $2,360,500) 
Storm Drain Rehab Program $300,000 General Fund 
Administrative Copier $15,000 General Fund 
Replacement Terminal Server $6,500 General Fund 
30th Street Cemetery Expansion $800,000 General Fund 
F-450 Dump Truck Replacement $70,000 General Fund 
Cascade Rec Park ADA Playground $300,000 General Fund 
28th Street/Patterson Entryway Sign $80,000 General Fund, DDA 
Replacement Physical Fitness Equip $11,000 Fire Fund 
BullEx Digital Fire Training System $18,000 Fire Fund 
TRD Utility Extension $715,000 IRF, Special Assessment 
28th Street Sidewalk – Hotel to Drury $20,000 DDA 
Library Furniture & Fixtures $25,000 Library Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $0)   
   
   
   
   



 
The Township Infrastructure Committee thoroughly review the proposed CIP projects at their 
11-04-15 meeting and recommendation was made to draft the CIP with the proposed projects and 
present to the Planning Commission for approval. 
 
The Planning Commission formally approved the proposed CIP by resolution at their meeting 
held 11-16-15. A copy of the resolution of approval from the Planning Commission is included 
in the CIP document. 
 
 
FINANCIAL CONSIDERATIONS: 
As mentioned above, approval of the CIP does not authorize or appropriate any project in the 
CIP. All of the recommended projects for FY 2016 have been included in the proposed FY 2016 
budget for appropriation with the exception of two, the 30th Street Cemetery Expansion and the 
Thornapple River Drive Utility Extension. Those projects will brought before the Township 
Board on an individual basis for approval, and the appropriate budget adjustments will be made 
if approved. All other projects will be brought before the Township Board before budgeted funds 
are expended. 
 
 
RECOMMENDED ACTION: 
To approve the resolution to adopt the Cascade Charter Township 2016-2021 Capital 
Improvement Plan  
 



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION __ of 2015 

 
 

RESOLUTION TO ADOPT THE CASCADE CHARTER TOWNSHIP 2016-2021 
CAPITAL IMPROVEMENT PLAN  

 
Minutes of a regular meeting of the Township Board of Cascade Charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 16th, 2015 at 

7:00 o’clock p.m., Eastern Daylight Time 

 

PRESENT: Members             

ABSENT: Members _________________________________________________________  

 

The following preamble and resolution were offered by Board Member                       and 

supported by Board Member                      . 

 

WHEREAS, a Capital Improvement Plan is a tool that can be used to implement the 

Township Master Plan; and, 

WHEREAS, the Capital Improvement Plan is a budgeting process used to determine 

public improvements needs over a 6-year period; and, 

WHEREAS, the Capital Improvement Plan will assist the Township in making decisions 

for improvements to its roads, parks, utilities and public buildings; and, 

WHEREAS, the Capital Improvement Plan represents sound planning and management 

techniques that improve the efficiency and economy of local government; and,  



WHERAS, the Cascade Township Planning Commission unanimously adopted the 2016-

2021 Capital Improvement Plan for Cascade Charter Township at their regular meeting on 

November 16th, 2015 and have forwarded it to the Township Board for adoption. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT, the Cascade Charter 

Township Board adopts the 2016-2021 Capital Improvement Plan for Cascade Charter 

Township. 

  

YEAS:  Board members              

NAYS:  Board members  ______________________________________________   

ABSTAIN:  Board members ______________________________________________   

ABSENT:  Board members ______________________________________________   

 

 

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Ronald Goodyke, Township Clerk   

 

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution 
adopted by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a 
regular meeting held on December 16th, 2015, and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept 
and will be or have been made available as required by said Act. 

Dated: ___________________ 
 

____________________________________ 
 Ronald Goodyke, Township Clerk  
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Chapter 1 - Executive Summary 
 

Overview 
 
The capital improvements program (CIP) outlines a schedule of public service 
expenditures over the ensuing six-year period (Fiscal Years 2016-2021). The CIP 
does not address all of the capital expenditures for the Township, but provides for 
large, physical improvements which are permanent, including the basic facilities, 
services and installations needed for the functioning of the community. These 
include utilities, municipal facilities and other miscellaneous projects. 
 
To qualify for inclusion into this initial CIP, a project must be consistent with 1) an 
adopted or anticipated component of the master plan, 2) a state and/or federal 
requirement, or 3) a Township approved policy. The minimum project cost for a CIP 
project is $5,000.  
 
Preparation of the capital improvements program is done under the authority of the 
Township Planning Act (PA 168 of 1959, as amended). A significant amount of 
informational language is included to help citizens, staff and elected officials 
understand the complexity of the program and guide its future development. 
Subsequent CIP documents will be reviewed by the Planning Commission with the 
goal that the CIP will help implement the Township’s Master Plan. 
 
The capital improvements program proposes project funding relative to the 
anticipated availability of fiscal resources and the choice of specific improvements to 
be achieved throughout the six-year plan. 
 
The Capital Improvements Program 
 
 
 
 
 
 
 

 Six – Year Capital Improvements Plan 
 Mid-range planning document. 
 Describes all proposals submitted by individual departments. 
 Includes an assessment & prioritization of each project. 
 Adopted by Planning Commission. 
 Submitted to Township Board for approval. 
 

 
Individual 

Department 
Proposals 

 
CIP Review 
Committee 
Assessment 

 
Six-year 
Capital 

Improvements 
Program 

 
First – Year 

Capital 
Improvements 

Budget 

 
Planning 

Commission 
Review & 
Adoption 

 
Township 

Board Review 
& Adoption 
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 First – year Capital Improvements Budget 
 Short – range budget document. 
 Recommends which of these capital needs should be funded. 
 Identifies the expected revenue sources. 
 Submitted by the Township Manager to Township Board for 

adoption. 
 
Organization 
 
The Capital Improvements Program is divided into three major sections. 
 

 The first section provides general information about the Township’s 
programming. It contains: 
 Introduction 
 Program Summary 
 Program Policies 
 Program Funding 

 
 The 2016 Recommended Capital Improvements Budget provides 

information on projects for the first fiscal year of the plan. It contains: 
 Project Type 
 Project Name 
 Total Project Cost 
 2016 Funding Requirements 
 Funding Source 

 
 The 2016-2021 Capital Improvements Plan lists individual capital 

projects on separate pages within each section, divided by project 
types. Each project page contains: 
 A brief description of the project. 
 Proposed scheduling. 
 A narrative assessment and justification. 
 A statement regarding the project’s anticipated impact on 

operating expenses. 
 Cost and funding source information. 
 Project priority ranking 
 Anticipated year of implementation 
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Project Prioritization 
 
Staff assessed all capital needs and gave each project a priority rating. The rating 
figure indicates whether a project is: 
 

 Essential: urgent, high priority project that should be done if at all 
possible. 

 Desirable: high priority project that should be done as funding 
becomes available. 

 Acceptable: worthwhile project to be considered if funding is 
available. 

 Deferrable: low priority project which can be postponed. 
 
 
The Totals 
 

 The total capital need over the next six years includes 49 projects, 
totaling $24,387,000. 

 
Project Type Number of Projects Six – Year Plan 

FY 2016-2021 
GF - Administration 6 $10,541,500 
GF - Building & Grounds 2 $115,000 
GF - Cemeteries 3 $860,000 
GF – Parks 3 $350,000 
GF - Planning 5 $855,000 
Fire Fund 8 $725,500 
Dam Repair Fund 2 $230,000 
Pathways Fund 8 $2,075,000 
Utility Fund 4 $2,365,000 
DDA Fund 6 $6,220,000 
Building Fund 0 $0 
Library Fund 2 $50,000 

TOTALS 49 $24,387,000 
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Projects 
 
There are 49 projects totaling $24,387,000 that are submitted as part of this initial 
Capital Improvements Program. Here are the 19 first-year projects, totaling 
$3,245,000, ranked by their priority. 
 

Projects Project Need* Funding Prospects 
Essential (Total -  7 Projects $884,500) 
Local Road Maintenance $350,000 General Fund 
28th Street/I-96 Entryway Sign $110,000 General Fund, DDA, Developer 
Brush Truck Replacement $36,500 Fire Fund 
Chief Response Vehicle Replacement $45,000 Fire Fund 
Mobile Data Computers $23,000 Fire Fund 
Georid Wall Repair $20,000 Dam Fund 
Central Township Water Pressure $300,000 Infrastructure Revolving Fund 
   
Desirable (Total – 12 Project $2,360,500) 
Storm Drain Rehab Program $300,000 General Fund 
Administrative Copier $15,000 General Fund 
Replacement Terminal Server $6,500 General Fund 
30th Street Cemetery Expansion $800,000 General Fund 
F-450 Dump Truck Replacement $70,000 General Fund 
Cascade Rec Park ADA Playground $300,000 General Fund 
28th Street/Patterson Entryway Sign $80,000 General Fund, DDA 
Replacement Physical Fitness Equip $11,000 Fire Fund 
BullEx Digital Fire Training System $18,000 Fire Fund 
TRD Utility Extension $715,000 IRF, Special Assessment 
28th Street Sidewalk – Hotel to Drury $20,000 DDA 
Library Furniture & Fixtures $25,000 Library Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $0)   
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Timing 
 
The proposed expenditures are distributed as follows:   
 
Department Highlights 
 
General Fund -Administration     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Local Road 
Maintenance 350,000 350,000 350,000 350,000 350,000 350,000 2,100,000* 

Storm Drain Rehab. 
Program 300,000 100,000 100,000 100,000 100,000 100,000 800,000* 

Township Hall 
Construction  7,540,000     7,540,000* 

Township Hall/Fire 
Department 
Parking Lot Repave 

 80,000     80,000 

Administrative 
Copier 15,000      15,000 

Replacement 
Terminal Server 6,500      6,500 

Totals 671,500 8,070,000 450,000 450,000 450,000 450,000 10,541,500 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
General Fund – Buildings & Grounds (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

F-450 Dump Truck 
Replacement 70,000      70,000 

F-350 Crew Cab 
Replacement  45,000     45,000 

Totals 70,000 45,000 0 0 0 0 115,000 
 *Project anticipated to be financed over a period of years 
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General Fund – Cemetery (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

30th Street Cemetery 
Expansion 800,000      800,000 

Whitneyville 
Cemetery 
Improvements 

  30,000    30,000 

Snow Cemetery 
Improvements     30,000  30,000 

Totals 800,000 0 30,000 0 30,000 0 860,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
General Fund – Parks (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Cascade Rec Park 
Accessible Playground 300,000      300,000 

Tassel Park Fishing 
Pier   25,000    25,000 

McGraw Park Fishing 
Pier   25,000    25,000 

Totals 300,000 0 50,000 0 0 0 350,000 
 *Project anticipated to be financed over a period of years 
 
 
 
General Fund – Planning (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

28th Street / I-96 
Entryway Sign. 110,000      110,000 

28th Street / Patterson 
Entryway Sign 80,000      80,000 

36th Street Interchange 
Entryway Sign  275,000     275,000 

Bus Stop – Meijer 
Commuter Lot (others)  30,000 30,000 30,000 30,000 30,000 150,000 

Entryway Sign 
Program   60,000 60,000 60,000 60,000 240,000 

Totals 190,000 305,000 90,000 90,000 90,000 90,000 855,000 
 *Project anticipated to be financed over a period of years 
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Fire Department Fund - 206     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Brush Truck 
Replacement  36,500      36,500 

Chief Response 
Vehicle Replacement 45,000      45,000 

Physical Fitness 
Equipment 11,000      11,000 

BullEx Digital Fire 
Training System 18,000      18,000 

Mobile 
Computers/Modems 23,000      23,000 

Department Training 
Facility  300,000     300,000 

Department Air 
Bottle Fill Station  42,000     42,000 

Rescue Truck 
Replacement  250,000     250,000 

Totals 133,500 592,000 0 0 0 0 725,500 
 *Project anticipated to be financed over a period of years 
 

 
 
 
Cascade Dam Repair Fund (211)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Georid Wall Repair 20,000      20,000 
Cascade Dam Fish 
Ladder/Wall Repairs  210,000     210,000 

Totals 20,000 210,000 0 0 0 0 230,000 
 *Project anticipated to be financed over a period of years 
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Pathway Fund (216)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Pathway Extension – 
Thornapple River Dr.  300,000     300,000 

Pathway Extension – 
Cascade Rd  (DDA) 
(Part II) 

  400,000    400,000 

Pathway Extension – 
Cascade Road (II)    270,000   270,000 

Pathway Extension – 
Burton Street    400,000   400,000 

Pathway Extension – 
Thornapple Elem.     120,000  120,000 

Pathway Extension – 
Pine Ridge Elem. (I)     150,000  150,000 

Pathway Extension – 
Pine Ridge Elem. (II)     135,000  135,000 

Pathway Extension – 
Cascade Road (I)      300,000 300,000 

Totals 0 300,000 400,000 670,000 355,000 300,000 2,075,000 
 *Project anticipated to be financed over a period of years 
 
 
 
Utility Revolving Fund (246)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Central Township 
Water Pressure 
Project 

300,000      300,000 

Thornapple River 
Drive Utility 
Extension 

715,000      715,000 

Burton St. Highway 
Crossing - 
Watermain 

   350,000   350,000 

Water/Sewer 
Extension – 52nd 
Street 

    1,000,000  1,000,000 

Totals 1,015,000 0 0 350,000 1,000,000 0 2,365,000 
 *Project anticipated to be financed over a period of years 
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Downtown Development Authority Fund (248)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

28th Street Sidewalk 
– Hotel to Drury 20,000      20,000 

Community 
Gathering Area  500,000 500,000 500,000 500,000  2,000,000* 

Purchase of 
Riverfront Properties TBD TBD TBD TBD TBD TBD 3,000,000** 

Pathway Extension – 
Cascade Rd (Part I)   400,000    400,000 

Village Area 
Gateway 
Improvements 

   500,000   500,000 

28th Street Mid-
Block Crossing     300,000  300,000 

Totals 20,000 500,000 900,000 1,000,000 800,000 0 6,220,000 
 *Project anticipated to be financed over a period of years 
 ** Not all funding to come from DDA 
 

 
Building Department Fund (249)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

        
Totals 0 0 0 0 0 0  

 *Project anticipated to be financed over a period of years 
 

 
 

Library Fund (270)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Library Furniture 
and Fixtures 25,000      25,000 

Library Carpet 
Replacement     25,000  25,000 

Totals 25,000 0 0 0 25,000 0 50,000 
 *Project anticipated to be financed over a period of years 
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GRAND TOTAL BY YEAR: 
 
  2016 -  $   3,245,000 
  2017 -  $ 10,022,000 
  2018 -  $   1,920,000 
  2019 -  $   2,560,000 
  2020 -  $   2,750,000 
  2021 -  $      840,000  
  TBD -  $   3,000,000 
  TOTAL -       $ 24,387,000  
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Chapter 2 - Introduction 
 

Several factors influence infrastructure management, including the type of project being 
considered and the financing options available to fund the project. Whether to develop a 
new neighborhood park or to extend sewer or water lines to an existing neighborhood is 
a difficult decision when a choice has to be made between them. The Township may not 
have enough money available for all the projects it would like to do. The challenges to 
retain and/or expand Township services in the midst of shrinking resources and 
increasing costs has put pressure on Township government to make its limited capital 
resources work more efficiently. Administration, elected and appointed officials, and staff 
have taken several steps to make its capital expenditures more closely reflect its long-
range objectives. One such stride is the continuing commitment to ensure that the most 
needed projects are funded and that the results are those that are called out in the 
adopted plans and policies. The capital improvements plan accomplishes this. 
 
Capital Improvements Projects 
 
Projects generally considered capital improvements are large, expensive and permanent 
in nature. They often place a continuing financial burden on the Township (planning and 
design, maintenance, operations, energy requirements, legal responsibilities, etc.). The 
capital improvements program addresses all of the capital expenditures for the 
Township that are valued over $5,000. It represents the large projects in the near future.  
 
The Capital Improvements Budget (CIB) shows projects scheduled to be funded in the 
upcoming fiscal year. Voting to accept the Capital Improvements Budget does not mean 
that Township Board approves all the projects that it contains. Acceptance acknowledges 
only that they agree with the Township Manager that these projects represent a 
reasonable interpretation of the upcoming needs for the Township. 
 
The Relationship between the Capital Improvements Budget and the 
Annual Budget 
 
As indicated above, the capital improvements budget includes projects that 
anticipate funding in the first fiscal year. The annual budget itemizes the money 
needed for all municipal purposes during the next fiscal year. This includes the 
day-to-day operational expenses of the Township, such as salaries and supplies. 
The projects included in the capital improvements budget are directly included in 
the annual budget, and all funding sources required to pay for the projects are 
confirmed. Approving a particular project still takes place by appropriating money 
as individual requests come before Township Board throughout the fiscal year. 
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The Relationship between the Capital Improvements Program and the 
Township Planning Process 
 
Ideally, comprehensive land use planning influences capital improvements 
programming. The long-range master plan should yield the perspective on which 
the mid-range CIP is based. Each type of land use has different degrees of need for 
capital facilities. For example, a use that requires extensive parking and paving 
places a burden on the storm water system designed to handle the drainage from 
the site. The Township will need differing water system improvements and 
firefighting equipment if a land use plan recommends certain densities of 
residential development or commercial use for a certain location. These and other 
possible changes in the Township land use policies necessitate a linkage with the 
capital improvements program. 
 
On the other hand, a capital improvements program may show that some land should not 
be zoned for a particular use because it is too expensive to provide the necessary 
infrastructure. For example, zoning land for industrial use without nearby sewer and 
water lines makes little sense. Many communities have over zoned the amount of land for 
industrial use, hoping for increases in tax base. However, often it is too expensive to install 
the needed services and no prospective manufacturing firm would be willing to pay for 
installation. Thus, a capital improvements program may help revise the zoning map. 

The best strategy is to coordinate the capital improvements program with the master plan 
and zoning ordinances, to ensure that adequate utility and transportation services will be 
available in areas targeted for growth or redevelopment. Different zoning districts will 
need different services and infrastructure. 
Many people view the long-range nature of the master plan as one of its greatest 
strengths. Because it is long-range, typically 20 years in the future, it provides a steady 
course for the community for a significant period. It contains a vision not subject to short-
term obstacles. However, that strength can also be its weakness. The long-range character 
of the plan also has an air of unreality, which may provide little guidance for decision 
makers who must invest in the expansion of a water system in the next five years. Over 
the past few years, the correlation between the master plan components and the CIP has 
become stronger. In fact, recent changes to the Township Planning Act now allows for the 
development of a CIP and many legal and planning experts suggest the development of a 
CIP as a means to insure the township’s master plan is legally enforceable, should it be 
challenged in court. Before the development of the CIP, the Township has begun to take 
incremental steps towards capital improvements planning. The Cascade Charter 
Township Park and Recreation Plan, the DDA Tax Increment Financing Plan, the Village 
Design Plan and the Complete Streets Plan all provide implementation recommendations 
that link the future vision of the community to relatively short-term actions. 
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The first recommended program policy in the CIP recognize the importance of the link 
between the Capital Improvements Plan and implementation of the master plan. In 
bringing most, if not all, of the decision makers together into the planning process, and by 
using the CIP process to reinforce the desired future land use patterns, the Township's 
physical future can be better shaped. 
 
Legal Basis for Capital Improvements Programming 
 
The State of Michigan provides for the development and use of a capital improvements 
program in the Township Planning Act (Section 10, Act 263 of the Public Acts of 2001). 
The Act briefly states that, “a township may adopt a capital improvement plan.” The Act 
does not specifically outline a procedure, however many land use planning publications 
provide a recommended process. 
The Benefits of Capital Improvements Programming 
 
All communities need to develop a capital improvements plan. With time, public 
facilities need major repair, replacement or expansion. Maintaining and upgrading 
a community's capital stock requires significant financial investment. This 
investment must be weighed against other community needs and analyzed in light 
of community goals. Cascade Charter Township, like many communities, is under 
pressure to make efficient use of capital resources and must make difficult choices. 
There are more needs than can be satisfied at once, and the selection of one 
investment over another may shape the development of the community for years 
to come. 
 
Capital improvements programming is a valuable tool to ensure that choices are 
made wisely. The Township's development goals are implemented, in part, by the 
careful provision of capital facilities. The benefits of this systematic approach to 
planning capital projects include the following: 
 

Focuses attention on community goals, needs, and capabilities. 
 

Through capital improvements, programming, capital projects can be brought into 
line with the Township's objectives, anticipated growth, and financial capabilities. 
Considered individually, a new park, water system improvements, and street 
widening may be great ideas. However, each project may look quite different 
when, in the course of the CIP process, it is forced to compete directly with other 
projects for limited funds. 
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Optimizes use of the taxpayer's dollar. 
 
The capital improvements plan helps the Township Board and Township Manager 
make sound annual budget decisions. Careful planning of capital improvements 
helps prevent costly mistakes. In addition, capital planning allows the Township 
to save money in several other ways. For example, investors in municipal bonds 
tend to look more favorably on communities that have a CIP; if bond financing is 
selected for a capital improvement project, the Township may realize significant 
savings on interest. The CIP can also provide an opportunity, assuming funds are 
available, to purchase land at a lower cost in advance of construction. 
 

Guides future growth and development 
 
The location and capacity of capital improvements shape the growth of the 
Township. The Township Board can use the CIP to develop well thought out 
policies to guide future land use and economic development. The process can also 
ease political decision making by providing a rationale for approving or rejecting 
requests for immediate capital expenditures. 
 

Encourages the most efficient government 
 
Interdepartmental coordination of capital improvements programming can reduce 
scheduling conflicts and ensure that no single function receives more than its fair 
share of resources. In addition, the CIP can be used to promote innovative 
management techniques and improve governmental efficiency and effectiveness. 
 

Improves the basis for intergovernmental and regional cooperation. 
 
Capital improvements programming offers public officials of all governmental units 
(Cascade Charter Township, City of Grand Rapids, Kent County Road Commission, 
Gerald R. Ford International Airport, Kent County, Kent District Library, Caledonia 
Public Schools, Forest Hills Public Schools, Lowell Public Schools and the Downtown 
Development Authority), an opportunity to plan the location, timing, and financing of 
improvements in the interest of the community as a whole. 
 

Maintains a sound and stable financial program. 
 

Having to make large or frequent unplanned expenditures can endanger the financial 
well-being of the Township. Sharp changes in the tax structure or bonded indebtness 
may be avoided when construction projects are planned and scheduled at intervals over 
a number of years. When there is ample time for planning, the most economical means of 
financing each project can be selected in advance. Furthermore, a CIP can help the 
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Township avoid commitments and debts that would prevent the initiation of other 
important projects later. 
 

Enhances opportunities for participation in federal or 
state grant-in-aid programs 

 
Preparing a CIP improves the Township's chance of obtaining aid through federal and 
state programs that provide funds for planning, construction and financing of capital 
improvements. There has been little activity in the federal and state grant field recently. 
Nevertheless, there are cyclical patterns to federal and state programs. The CIP is 
considered a "public works shelf that contains projects which can be started quickly by 
having construction, or bid, documents ready should any grants become available. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Cascade Charter Township Capital Improvements Program 2016-2021 
 

 
17 

 

Chapter 3 - Program Summary 
 

The Capital Improvements Plan Process 
 
The capital improvements plan is a distinct element of the annual budget process 
that flows through the Township government in somewhat separate channels. The 
CIP process occurs earlier in the annual cycle than the annual budget. This initial 
CIP was developed through the Manager’s office. The Township Manager and staff 
will coordinate all operating expenditures. The entire process takes several months 
to complete. 

 
 
Cascade Charter Township used a traditional needs driven approach to develop its 
initial CIP. The process for developing the CIP involved the following steps 

CIP Process 

Budget Process 

 

Staff 
Establishes Goals & Objectives 

for Program 

 

Operating Departments 
Submit Proposals – Including Funding 

Sources 

 

Staff 
Reviews Projects and 
Prepares Document 

 
Planning Commission 

Reviews and Adopts CIP 

 
Township Board 

Adopts Budget & CIP 

 

Township Manager & 
Township Treasurer 

Reviews Expected Revenues 

 

Township Manager 
Establishes General Fund 

Budget Targets 

 
Operating Departments 

Submit Detailed Budgets 

 
Township Manager & Staff 

Reviews and Prepares Document 

 
Township Board 

Reviews & Holds Hearing 
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Step 1: Organize the Process 
 
Staff began meeting in August to establish the administrative and policy framework 
within which the CIP process would operate. Before this first step, the Township 
Manager met with department heads to get their input on upcoming capital purchases 
and to explain the CIP development process.  
 
Step 2: Develop Criteria 
 
The second task of staff was to review different criteria for capital improvement 
projects. Literature from planning organizations and other communities with long 
established capital improvements planning programs were compared. Based upon the 
review staff adopted program priorities which are explained in further detail, later on 
in this section. 
 
Step 3: Develop Project Requests 
 
In September, the Township Manager issued a memorandum to all department 
heads, requesting that they submit proposed capital improvement projects to the 
Manager’s Office. Forms accompanied the memorandum and deadline dates. The 
department heads that develop project requests were given guidance by the 
Manager throughout August and September. The project request form is a useful 
tool for ensuring that proposed projects are well thought out and based on realistic 
assessment of need. 
 
Because the Township may not have sufficient funding capacity to meet all the 
capital needs, priorities are set, based on the criteria established earlier in the 
process. Departments that submit proposals typically will rank their own projects. 
Priority rankings do not necessarily correspond to funding sequence. For example, a 
park improvement project ranked lower than a fire equipment purchase may have 
better access to funds. The fire equipment could require more funds and have to 
wait for grants or a voter-approved millage. A project’s desirability depends on a 
number of factors – not only what it is, but also on how it’s done, where it may be 
located, how much it costs and its funding potential. 
 
 
Step 4: Present Departmental Projects 
 
The objective now is to pull together a CIP that was sensitive to the policies that have 
been adopted and contained projects that related to the master plan objectives. 
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Step 5: Screen, Evaluate and Prioritize Projects 
 
The most difficult task for staff normally occurs in late September  and early October 
when it evaluated and prioritized the projects submitted for approval.  This is a critical 
component of the CIP process. Project selection must correspond to the amount of 
money assumed available for capital spending. Within the limited budget, is a new 
park vehicle or a water line extension of greater importance? Shrinking funds and 
rising costs incurred in maintaining and rehabilitating deteriorating infrastructure 
make the process of selecting the most vital capital projects even more crucial and 
difficult. The merits of each project must be judged against the policies and criteria of 
the CIP process and the goals of each component of the master plan. Does the project 
conform in terms of location, size, service provided, relation to its service area, effect on 
land use patterns, and relation to public policy and community goals? More than 
merely a technical process, prioritization involves value preferences, policy choices and 
political actions. Throughout the examination of the proposed projects, staff attempted 
to overcome some inherent problems in the CIP process: 
 

a) Government projects are difficult to evaluate because of their diversity and 
the fact that many, essentially, are not comparable. Individual CIP project 
requests reflect the need to serve different constituencies and diverse 
community values. Staff must attempt to reconcile and balance conflicting 
community values and judgments. 

 
b) Staff must continually approach the decisions required in this process 

rationally and analytically regardless of political forces. While conflicting 
interests within the political process are acknowledged, staff must attempt to 
develop a program that provides the most benefit to the entire community. 

 
c) It is inevitable that the number of projects requested exceeds available 

funding. In the endeavor to provide better service to the community, 
departments often propose capital projects that, unfortunately, go un-funded. 
This process should not discourage departments from continuing to submit 
proposals, but should develop into a mechanism to help in the effort to uncover 
alternate sources of funding and see that higher-priority projects get 
implemented. 

 
The initial review (evaluation of project impact) takes place without regard to funding 
availability and focuses on policies and the objectivity and judgment based on input 
from Township staff. In the future, staff will review the following impacts of projects: 
 

 Fiscal consequences. 
 Health and safety effects. 
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 Community economic effects. 
 Environmental, aesthetic, and social effects. 
 Disruption and inconvenience caused during construction. 
 Distributional effects (who benefits, who pays). 
 Feasibility 
 Implications of deferring the project 
 Amount of uncertainty and risk. 
 Effects on inter-jurisdictional relationships. 

 
Next, the projects are placed into the appropriate funding priority group in relation 
to their necessity or urgency. Although many communities have developed detailed 
weighted ranking systems, staff has consciously avoided this type of system. The 
staff has established the following classification system to prioritize proposed 
projects: 
 
Priority A - Essential 

Urgent, high-priority projects that should be done if possible. These 
include projects that are required to complete a major public 
improvement; projects that would address an emergency, or remedy a 
condition dangerous to public health, welfare, and safety, projects that 
would provide facilities for a critically needed community program; 
projects needed to correct an inequitable distribution of public 
improvements in the past and projects vital to the economic stability of 
the City. A special effort is made to find sufficient funding for all of the 
projects in this group. 

 
Priority B - Desirable 

High-priority projects that should be done as funding becomes 
available. These include projects that would benefit the community, 
and projects whose validity of planning and validity of timing have 
been established. 
 

Priority C - Acceptable 
Worthwhile projects to be considered if funding is available. These are 
projects that are adequately planned, but not absolutely required, and 
should be deferred to a subsequent year if budget reductions are 
necessary. 
 

Priority D - Deferrable 
Low-priority projects which are desirable but not essential and can be 
postponed without detriment to present services. 
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In addition, projects may be eliminated from consideration if it is determined that they 
pose a serious question of community need, adequate planning, or proper timing. This 
step is also conducted without consideration of project cost or funding. 
 
Step 6: Select Projects 
 
In the end, the availability of funds each year, as approved by the Township Board 
upon the recommendation of the Township Manager, determines the number of 
projects that are funded. 
 
As with the measurement of project impacts in Step 5, placing projects in priority 
groupings relies on the judgment of staff, and is not a completely objective process. 
The criteria used are not subject to precise measurement. This judgment is not 
arbitrary and is done within the context of the plans, policies and the goals of the 
master plan. 
 
The Township Board ultimately approves the assumptions, criteria, policies, and 
recommendations of the staff by accepting the CIP. Depending on the policy, 
modifications are expected throughout the process. This is considered an essential part 
of the procedure, placing the burden on those who dissent to assess the policies 
underlying the recommendations and to advocate their differences, resulting in the 
necessary evolution of the entire capital planning process. 
 
Step 7: Prepare and Adopt the CIP and CIB 
 
In Step 2 of the process, broad criteria are established to help staff plan capital 
improvement projects. As the process continues, and increasingly detailed information 
emerges, projects may be added, altered, or abandoned. Eventually, staff arrives at a 
final list of projects that is submitted to the Township Manager and the Planning 
Commission for review. 
 
The Township Manager and Planning Commission evaluate the CIP package in 
light of additional information, and makes final programming decisions before 
sending the CIP on to Township Board. The Board accepts the CIP after its review. 
Acceptance is not a commitment to finance the approved projects, but is a 
statement of policy regarding the Township's approach to meeting its future capital 
needs. 
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Chapter 4 - Program Funding 

 
Because capital improvement projects involve the outlay of substantial funds, 
numerous sources are necessary to provide financing over the life of the project. Most 
capital funding sources are earmarked for specific purposes and cannot be transferred 
from one capital program to another. For instance, funds raised by the Pedestrian 
Pathway millage must be used for the purpose that was stated when the millage was 
approved by the electors. The CIP has to be prepared with some assumptions as to the 
amount of money to be available. The following is a summary of the funding sources for 
projects included in the capital improvements program. 
 
General Obligation (G.O.) and Revenue Bonds 
 
When the Township sells bonds, purchasers are, in effect, lending money to the 
Township. The money is repaid, with interest, from taxes or fees over the years. The 
logic behind issuing bonds (or "floating a bond issue") for capital projects is that the 
citizens who benefit from the capital improvements over a period of time should help 
the Township pay for them. The Township issues bonds in two forms: 
 

General Obligation Bonds 
Perhaps the most flexible of all capital funding sources, G.O. bonds can be used 
for the design or construction of any capital project. These bonds are financed 
through property taxes. In financing through this method, the taxing power of 
the Township is pledged to pay interest and principal to retire the debt. Voter 
approval is required and the amount is included in the Township's state-
imposed debt limits. G.O. Bonds are authorized by a variety of state statutes. 
 
Revenue Bonds 
Revenue bonds are sold for projects, such as water and sewer systems, that 
produce revenues. Revenue bonds depend on user charges and other project-
related income to cover their costs. Unlike G.O. bonds, revenue bonds are not 
included in the Township's state-imposed debt limits because they are backed by 
the full faith and credit of the Township. Revenue Bonds are authorized by a 
variety of state statutes. 
 

Tax Increment Financing (TIF) 
 
TIF is a municipal financing tool that can be used to renovate or redevelop declining 
areas while improving their tax base. TIF applies the increase in various state and 
local taxes that results from a redevelopment project to pay for project-related public 
improvements. For purposes of financing activities within the Cascade Village district, 
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the Downtown Development Authority adopted a 30-year TIF plan in 2011. TIF is 
authorized by Public Act 281 of 1986, the Local Development Finance Authority Act 
and Public Act 450 of 1980, the Tax Increment Financing Act. 
 
Millages 
 
The property tax is one of the most important sources of Township revenue. The 
property tax rate is stated in mills (one dollar per $1,000 of valuation). This rate is 
applied to the taxable value of a property to determine the property tax. Millages are 
voter-approved taxes which are specifically earmarked for a particular purpose. The 
Township is authorized to utilize millages under Public Act 90 of 1976, the Charter 
Township Act. 
 
Federal and State Funds 
 
The federal and state governments make funds available to townships through 
numerous grants and programs. Some federal and state funds are tied directly to a 
specific program. The Township has discretion (within certain guidelines) over the 
expenditure of others. For the most part, the Township has no direct control over the 
amount of money received under these programs. 
 
Special Assessments 
 
Capital improvements that benefit particular properties, rather than the community as 
a whole, may be financed more equitably by special assessment: that is, by those who 
directly benefit. Local improvements often financed by this method include street 
improvements, sanitary and storm sewers, and water mains. 
 
Developer Contributions 
 
Sometimes capital improvements are required to serve new development. Where 
funding is not available from the Township to construct the improvements, developers 
may agree to voluntarily contribute their share or to install the facilities themselves so 
the development can go ahead. 
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Chapter 5 - 2015 Recommended Capital Improvements Budget 
 
The 2015 recommended Capital Improvements Budget is listed in the table below. 
There are a total of 19 projects at a cost of $3,245,000. 7 projects are listed as 
Essential and 12 projects are listed as acceptable.  Detail sheets for the individual 
projects listed can be found in the following section 
 

Table – 2016 Capital Improvement Budget 
 

Projects Project Need* Funding Prospects 
Essential (Total -  7 Projects $884,500) 
Local Road Maintenance $350,000 General Fund 
28th Street/I-96 Entryway Sign $110,000 General Fund, DDA, Developer 
Brush Truck Replacement $36,500 Fire Fund 
Chief Response Vehicle Replacement $45,000 Fire Fund 
Mobile Data Computers $23,000 Fire Fund 
Georid Wall Repair $20,000 Dam Fund 
Central Township Water Pressure $300,000 Infrastructure Revolving Fund 
   
Desirable (Total – 12 Project $2,360,500) 
Storm Drain Rehab Program $300,000 General Fund 
Administrative Copier $15,000 General Fund 
Replacement Terminal Server $6,500 General Fund 
30th Street Cemetery Expansion $800,000 General Fund 
F-450 Dump Truck Replacement $70,000 General Fund 
Cascade Rec Park ADA Playground $300,000 General Fund 
28th Street/Patterson Entryway Sign $80,000 General Fund, DDA 
Replacement Physical Fitness Equip $11,000 Fire Fund 
BullEx Digital Fire Training System $18,000 Fire Fund 
TRD Utility Extension $715,000 IRF, Special Assessment 
28th Street Sidewalk – Hotel to Drury $20,000 DDA 
Library Furniture & Fixtures $25,000 Library Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $0)   
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Capital Improvement Projects 
 

What follows is specific details on each project submitted for the Capital 
Improvement project. Each department begins with a summary sheet that includes 
a table with the projects listed individually with the cost by year and a second table 
with the project listed individually under the corresponding priority ranking. After 
the Department Summary Sheet, each project has a two page project form that 
contains all of the details of the project that were considered when compiling the 
Capital Improvements Plan.  
 
 
 
 
 



FY16 – FY21 CIP – General Fund Administrative 
General Fund -Administration     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Local Road 
Maintenance 350,000 350,000 350,000 350,000 350,000 350,000 2,100,000* 

Storm Drain Rehab. 
Program 300,000 100,000 100,000 100,000 100,000 100,000 800,000* 

Township Hall 
Construction  7,540,000     7,540,000* 

Township Hall/Fire 
Department 
Parking Lot Repave 

 80,000     80,000 

Administrative 
Copier 15,000      15,000 

Replacement 
Terminal Server 6,500      6,500 

Totals 671,500 8,070,000 450,000 450,000 450,000 450,000 10,541,500 

 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $2,100,000) 
Local Road Maintenance Program $2,100,000 General Fund 
   
Desirable (Total –Project $8,441,500) 
Township Hall Construction $7,540,000 General Fund, Building 

Fund; Bonding 
Storm Drain Rehabilitation Program $800,000 General Fund; Grants 
Township Hall/Fire Dept. Parking Lot $80,000 General Fund, Fire Fund 
Administrative Copier $15,000 General Fund 
Replacement Terminal Server $6,500 General Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       General Fund - Roads 
 
 
1. Description of Project: 
 

A. Project Title:      Local Road Maintenance Program 
 
B. Location of Project:      Various Local Roads 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Cascade Township traditionally participates in local road maintenance by 
dedicating funds for preventative maintenance and reconstruction. These funds 
are matched by the KCRC in completing projects. The Township approves 
program projects each spring. Additional funding will be needed in coming years 
to deal with more intensive projects. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other: Contribution to KCRC $2,100,000 

Total Estimated Cost $2,100,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Local Grant       
Totals $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2016 - 2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:               Ben Swayze – Township Manager 



Cascade Charter Township 
2015-2020 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       General Fund – Storm Drains 
 
1. Description of Project: 
 

A. Project Title:      Storm Drain Rehabilitation Program 
 
B. Location of Project:      Various Local Storm Drains 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Cascade Township traditionally budgets $100,000 per year to address needs of 
local storm drains. Projects are explored each year based on the existing needs 
listed in the Storm Water Management Plan. Extra funds are budgeted in 2016 as 
the 2015 plan was delayed to 2016. Plans are in motion to address both 
Thornapple Hills Drain and Schoolhouse Creek. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $800,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $800,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $300,000 $100,000 $100,000 $100,000 $100,000 $100,000 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Local Grant       
Totals $300,000 $100,000 $100,000 $100,000 $100,000 $100,000 

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2016 - 2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:               Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       General Fund – Administrative 
 
1. Description of Project: 
 

A. Project Title:      Township Hall Construction 
 
B. Location of Project:      Township Library Property 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
In FY 2015 the Township undertook a three phase study to determine the need 
and feasibility of constructing a new Township Hall facility. The culmination of 
that study was a conceptual plan for a new Township Hall facility and a detailed 
cost estimate. It is anticipated that the Township Board will identify a funding 
mechanism for the new facility in late 2015 and collect public input on the facility 
in early 2016. 

 
3. Alternatives to Proposed Project? 

Remain in our current facility. It is anticipated that the current Township Hall 
needs $500,000 in roof and HVAC renovations, as well as significant expansion in 
the Building Department and expansion of meeting space. At this time expansion 
is not deemed feasible because of setback and building construction constraints. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $6,200,000 
Equipment & furnishings $610,000 

Professional services $730,000 
Other: (Specify)  

Total Estimated Cost $7,540,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs: Same 

B. Estimated annual cost of new staff (if any):  Same 

C. Estimated annual cost of materials & supplies: Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund TBD TBD TBD TBD TBD TBD 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Local Grant       
Totals TBD TBD TBD TBD TBD TBD 

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2016 - 2018 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:               Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015              
 
Department:      Buildings & Grounds / Fire Station #1              
 
 
1. Description of Project: 
 

A. Project Title:      Township Hall Parking Lot     
 
B. Location of Project:      Cascade Township Hall / Fire Station #1  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Township Hall parking lot has significant cracking, and a mill and fill restoration 
is recommended. 

 
3. Alternatives to Proposed Project? 

Alternatives to the project could be to continue to crack seal, top coat or apply 
other preventative maintenance measures. However, there will be diminishing 
returns with the preventative maintenance measures 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $75,000 
Equipment & furnishings  

Professional services  $5,000 
Other (specify)  

Total Estimated Cost $80,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs: Same 

B. Estimated annual cost of new staff (if any):  None 

C. Estimated annual cost of materials & supplies: Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund  $40,000     
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Fire Fund  $40,000     
Totals  $80,000     

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2017  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015              
 
Department:      General Fund – Administration               
 
 
1. Description of Project: 
 

A. Project Title:      Township Hall Copier     
 
B. Location of Project:      Cascade Township Hall – Work Room  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Township Hall copier serves as the main source of document reproduction in the 
Township. Scheduled to be replaced every four years to ensure highest possible 
efficiency and reduction in maintenance costs. 

 
3. Alternatives to Proposed Project? 

Continue to operate with current machine and incur escalating maintenance 
costs. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $15,000 

Professional services   
Other (specify)  

Total Estimated Cost $15,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item: $2,500 
No income:  
Other revenue (specify):  
Total Revenue: $2,500 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs: Same  

B. Estimated annual cost of new staff (if any):  None 

C. Estimated annual cost of materials & supplies: Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $15,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Fire Fund       
Totals $15,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015              
 
Department:      General Fund – Administration               
 
 
1. Description of Project: 
 

A. Project Title:      Township Hall Terminal Server    
 
B. Location of Project:      Cascade Township Hall – IT Room   

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The Township currently has four servers that are utilized for our Information 
Technology system, and they are scheduled to be replaced every four years to 
ensure we have updated technology and to combat escalating repair and 
maintenance costs. 

 
3. Alternatives to Proposed Project? 

Continue to operate with current machine and incur escalating maintenance 
costs. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $6,500 

Professional services   
Other (specify)  

Total Estimated Cost $6,500 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs: Same  

B. Estimated annual cost of new staff (if any):  None 

C. Estimated annual cost of materials & supplies: Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $6,500      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Fire Fund       
Totals $6,500      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:  X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



FY16 – FY21 CIP – General Fund Building & Grounds 
General Fund – Buildings & Grounds (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

F-450 Dump Truck 
Replacement 70,000      70,000 

F-350 Crew Cab 
Replacement  45,000     45,000 

Totals 70,000 45,000 0 0 0 0 115,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $115,000) 
F-450 Dump Truck Replacement $70,000 General Fund 
F-350 Crew Cab Replacement $45,000 General Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-19-2015     
 
Department:       Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:      F-450 Dump Truck Replacement 
 
B. Location of Project:      Buildings and Grounds Fleet 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 
x Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
This truck will be fifteen years old in 2016 and will have approximately 140,000 
miles on it. This truck will have a lot of hard use from snow plowing, pulling 
heavy equipment and hauling dirt and materials. 

 
3. Alternatives to Proposed Project? 

Continue to utilize existing vehicle and incur escalating maintenance costs. 

 
4. Estimated Cost of Project: 

Vehicle purchase $70,000 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $70,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item: $2,500 
No income:  
Other revenue (specify):  
Total Revenue: $2,500 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  Same 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $70,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals $70,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X  

C. Other (specify):   
 
11. Request Sheet Completed By:      Ben Swayze – Township Manager 



Cascade Charter Township 
2015-2020 CIP Project Request Form 

 
 

Date:  9-12-2015     
 
Department:       Buildings & Grounds 
 
 
1. Description of Project: 
 

A. Project Title:      F-350 Crew Cab Truck Replacement 
 
B. Location of Project:      Buildings and Grounds Fleet 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 
x Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
This truck will be thirteen years old in 2017 and will be due for replacement. This 
truck will have a lot of hard use from snow plowing, pulling heavy equipment and 
hauling dirt and materials. 

 
3. Alternatives to Proposed Project? 

Continue to utilize existing vehicle and incur escalating maintenance costs. 

 
4. Estimated Cost of Project: 

Vehicle purchase $45,000 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $45,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item: $2,500 
No income:  
Other revenue (specify):  
Total Revenue: $2,500 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  Same 

B. Estimated annual cost of new staff (if any):   Same 

C. Estimated annual cost of materials & supplies:  Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund  $45,000     
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals  $45,000     

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2017 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:  X  

C. Other (specify):   
 
11. Request Sheet Completed By:      Ben Swayze – Township Manager 



FY16 – FY21 CIP – General Fund Cemetery 
General Fund – Cemetery (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

30th Street Cemetery 
Expansion 800,000      800,000 

Whitneyville 
Cemetery 
Improvements 

  30,000    30,000 

Snow Cemetery 
Improvements     30,000  30,000 

Totals 800,000 0 30,000 0 30,000 0 860,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $860,000) 
30th Street Cemetery Expansion $800,000 General Fund, Cemetery 

Fund 
Whitneyville Cemetery Expansion $30,000 General Fund, Cemetery 

Fund 
Snow Cemetery Expansion $30,000 General Fund; Cemetery 

Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-19-2015             
 
Department:      General Fund - Cemetery       
 
 
1. Description of Project: 
 

A. Project Title:      30th Street Cemetery Expansion    
 
B. Location of Project:      30th Street Cemetery    

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The 30th Street Cemetery is quickly filling up, and in the near future there will be 
a need to expand the cemetery if we are going to continue to provide burial space 
for Cascade Residents. The Township owns enough land to potentially double the 
amount of space in the cemetery. In FY15 a conceptual plan and cost estimate for 
the project was developed. 

 
3. Alternatives to Proposed Project? 

Alternatives to the project involve discontinuing the availability of burial space 
once the currently developed space is filled up. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $725,000 
Equipment & furnishings  

Professional services  $75,000 
Other (specify)  

Total Estimated Cost $800,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income: $12,000 per year (opening/closing sites) 
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $12,000 per year 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:       $10,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $800,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals $800,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X – Potential Design/Build 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-19-2015             
 
Department:      General Fund - Cemetery       
 
 
1. Description of Project: 
 

A. Project Title:      Whitneyville Cemetery Improvements    
 
B. Location of Project:      Whitneyville Cemetery    

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Though not as popular as the 30th Street Cemetery, there are several burials a 
year in Whitneyville and it is well visited by family members of the deceased. 
Improvements to landscaping, hardscaping and roads will keep the cemetery in 
top shape for all to enjoy. 

 
3. Alternatives to Proposed Project? 

Continue general maintenance of the cemetery only. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $30,000 
Equipment & furnishings  

Professional services   
Other (specify)  

Total Estimated Cost $30,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    Same 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund   $30,000    
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals   $30,000    

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2018  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:     X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ron Goodyke - Clerk 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-19-2015             
 
Department:      General Fund - Cemetery       
 
 
1. Description of Project: 
 

A. Project Title:      Snow Cemetery Improvements    
 
B. Location of Project:      Snow Cemetery    

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Though not as popular as the 30th Street Cemetery, there are several burials a 
year in Snow Cemetery and it is well visited by family members of the deceased. 
Improvements to landscaping, hardscaping and roads will keep the cemetery in 
top shape for all to enjoy. 

 
3. Alternatives to Proposed Project? 

Continue general maintenance of the cemetery only. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $30,000 
Equipment & furnishings  

Professional services   
Other (specify)  

Total Estimated Cost $30,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    Same 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund     $30,000  
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals     $30,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:    

B. Township Personnel:     X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Ron Goodyke - Clerk 



FY16 – FY21 CIP – General Fund Parks 
General Fund – Parks (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Cascade Rec Park 
Accessible Playground 300,000      300,000 

Tassel Park Fishing 
Pier   25,000    25,000 

McGraw Park Fishing 
Pier   25,000    25,000 

Totals 300,000 0 50,000 0 0 0 350,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $300,000) 
Cascade Rec Park Accessible Playground $300,000 General Fund 
   
Acceptable (Total –Projects $50,000) 
Tassel Park Fishing Pier $25,000 General Fund 
McGraw Park Fishing Pier $25,000 General Fund 
   
Deferrable (Total – Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015          
 
Department:       General Fund – Parks 
  
 
1. Description of Project: 
 

A. Project Title: Cascade Rec Park – Universally Accessible Playground 
 
B. Location of Project:      Cascade Rec Park 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
From the 2014 – 2019 Parks and Recreation Plan. A universally accessible 
playground was rated as a top project for implementation in the plan. The project 
was originally budgeted for FY15 but was removed from a larger project when 
grant funding fell through. The current playground has begun to show excessive 
wear, and recently two slides were removed due to safety issues. 

 
3. Alternatives to Proposed Project? 

Keep existing playground and incur increasing maintenance and replacement 
costs. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $300,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $2,000 

B. Estimated annual cost of new staff (if any):   Same 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $300,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Local Grant       
Totals $300,000      

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:         2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Parks 
 
 
1. Description of Project: 
 

A. Project Title:      McGraw Park Fishing Pier 
 
B. Location of Project:      McGraw Park 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
From the 2014 – 2019 Parks and Recreation Plan. Will provide improved access to 
the Grand River and provide fishing opportunities. Will be a floating dock. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $25,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $25,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $500 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund   $25,000    
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals   $25,000    

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2018 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Parks 
 
 
1. Description of Project: 
 

A. Project Title:      Tassel Park Fishing Pier 
 
B. Location of Project:      Tassel Park 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
From the 2014 – 2019 Parks and Recreation Plan. Will provide improved access to 
the Grand River and provide fishing opportunities. Will be a floating dock with 
pilings 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $25,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $25,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $500 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund   $25,000    
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other (specify       
Totals   $25,000    

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2018 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



FY16 – FY21 CIP – General Fund Planning 
General Fund – Planning (101)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

28th Street / I-96 
Entryway Sign. 110,000      110,000 

28th Street / Patterson 
Entryway Sign 80,000      80,000 

36th Street Interchange 
Entryway Sign  275,000     275,000 

Bus Stop – Meijer 
Commuter Lot (others)  30,000 30,000 30,000 30,000 30,000 150,000 

Entryway Sign 
Program   60,000 60,000 60,000 60,000 240,000 

Totals 190,000 305,000 90,000 90,000 90,000 90,000 855,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $80,000) 
28th Street / I-96 Entryway Sign $80,000 General Fund, Private, 

DDA 
   
Desirable (Total –Project $505,000) 
28th Street / Patterson Entryway Sign $80,000 General Fund, DDA 
36th Street Interchange Entryway Sign $275,000 General Fund 
Bus Stop – Meijer Commuter Lot (others) $150,000 General Fund, DDA 
   
Acceptable (Total –Projects $240,000) 
Entryway Sign Program $240,000 General Fund, DDA 
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Planning / DDA 
 
 
1. Description of Project: 
 

A. Project Title:      28th Street / I-96 Entryway Sign 
 
B. Location of Project:      28th Street / I-96 Interchange 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
An entryway sign consistent with the DDA design guidelines and other planned 
entryway signs in the Township. This project would be done in conjunction with 
the Drury Hotel project, who would provide the landscape wall, landscaping and a 
foundation for our sign. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $80,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $80,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $500 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $40,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Private $40,000      
Totals       

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Planning / DDA 
 
 
1. Description of Project: 
 

A. Project Title:      28th Street / Patterson Entryway Sign 
 
B. Location of Project:      28th Street / Patterson Interchange 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

An entryway sign consistent with the DDA design guidelines and other planned 
entryway signs in the Township. This would replace the sign that was removed 
during the 28th Street resurfacing project, and would include landscaping and 
hardscape elements as well. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $80,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $80,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $500 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $40,000      
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA $40,000      
Totals $80,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:                   Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Planning  
 
 
1. Description of Project: 
 

A. Project Title:      36th Street Interchange Entranceway Sign 
 
B. Location of Project:      36th Street Interchange 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
36th Street currently serves as a major entryway into our community, but does 
little to identify Cascade. This would be part of an ongoing project to implement 
expanded entryway identification at all the major entrances to the Township. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $250,000 
Equipment & furnishings  

Professional services $25,000 
Other (specify)  

Total Estimated Cost $275,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $2,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund  $275,000     
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA       
Totals  $275,000     

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Planning  
 
 
1. Description of Project: 
 

A. Project Title:      Bus Stop 
 
B. Location of Project:      High Usage Areas Along Bus Route 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The Township has committed to a 3-year pilot program to bring bus service to 
Cascade Township along 28th Street. The bus shelter program would build bus 
shelters in strategic locations along the route. The first shelter is being built at 
the MDOT Park and Ride location by Meijer. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $150,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $150,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $2,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund  $30,000 $30,000 $30,000 $30,000 $30,000 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA       
Totals  $30,000 $30,000 $30,000 $30,000 $30,000 

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2017 - 2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Planning / DDA 
 
 
1. Description of Project: 
 

A. Project Title:      Cascade Entryway Sign Program 
 
B. Location of Project:      Various Interchanges and Facilities 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

An entryway sign program consistent with the DDA design guidelines and other 
planned entryway signs in the Township. The signs would be a strategic 
intersections and facilities in the Township. Estimated at one per year. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $240,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $240,000 
 
 



 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $1,000 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $1,000 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund   $60,000 $60,000 $60,000 $60,000 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA   If in DDA If in DDA If in DDA If in DDA 
Totals       

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 - 2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:                   Ben Swayze – Township Manager 



FY16 – FY21 CIP – Fire Department Fund 
Fire Department Fund - 206     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Brush Truck 
Replacement  36,500      36,500 

Chief Response 
Vehicle Replacement 45,000      45,000 

Physical Fitness 
Equipment 11,000      11,000 

BullEx Digital Fire 
Training System 18,000      18,000 

Mobile 
Computers/Modems 23,000      23,000 

Department Training 
Facility  300,000     300,000 

Department Air 
Bottle Fill Station  42,000     42,000 

Rescue Truck 
Replacement  250,000     250,000 

Totals 133,500 592,000 0 0 0 0 725,500 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $104,500) 
New Brush Truck $36,500 Fire Fund 
Chief Response Vehicle Replacement $45,000 Fire Fund 
Mobile Data Computers $23,000 Fire Fund 
   
Desirable (Total –Project $579,000) 
Physical Fitness Equipment $11,000 Fire Fund 
BullEx Digital Fire Training System $18,000 Fire Fund 
Department Training Facility $300,000 Fire Fund; FEMA Grant 
Rescue Truck Replacement $250,000 Fire Fund 
   
Acceptable (Total –Projects $0) 
   
Deferrable (Total – Projects $42,000) 
Breathing Air System   $42,000 Fire Fund 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  September 8, 2015     
 
Department:   Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  New Brush Truck 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
This will replace our 2005 Brush truck. The 2005 is going to be a plow truck after 
the 1999 Ford plow truck has serious engine and other repairs that will cost 
several thousand dollars for the repairs..   

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase $30,000.00 
Land Acquisition  

Construction  
Equipment & furnishings $6,500.00 

Professional services  
Other (specify)  

Total Estimated Cost $ 36,500.00 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: None 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       

Sewer Fund       

Water Fund       

Pathway Fund       

Revenue Bonds       

G.O. Bonds       

Special Assessment       

Federal Grant       

State Grant       

Special Millage       

Other: Fire $36,500      

Totals $36,500      
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential  
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 

A. Contract Out:   Tinney Automotive 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By: Sigg 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  August 2015     
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  2016 Tahoe / Fire Chief 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land x New Purchase 
 Building  Replace 
x Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
This is to replace the Chiefs vehicle.  Chiefs Suburban will be handed down as a 
utility /Inspectors vehicle.  We will sell the 2001 Suburban.  This is due to the fire 
in the 2005 Suburban. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase $38,000.00 
Land Acquisition  

Construction  
Equipment & furnishings $7,000.00 

Professional services  
Other (specify)  

Total Estimated Cost $45,000.00 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income: x 
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs: Preventive Maint. 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       

Sewer Fund       

Water Fund       

Pathway Fund       

Revenue Bonds       

G.O. Bonds       

Special Assessment       

Federal Grant       

State Grant       

Special Millage       

Other (specify Fire      

Totals       
* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 

A. Contract Out:   Tinney Automotive 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief Sigg 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  September 8, 2015     
 
Department:   Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Physical Fitness Equipment 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Replace older equipment with newer equipment that can do more fitness items for 
staff.  We have not updated our equipment is several years.  All equipment should 
be looked at to see if any items need to be serviced for repairs. There are more 
Township staff using the fitness equipment. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $11,000.00 

Professional services  
Other (specify)  

Total Estimated Cost $11,000.00 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  Same 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       

Sewer Fund       

Water Fund       

Pathway Fund       

Revenue Bonds       

G.O. Bonds       

Special Assessment       

Federal Grant       

State Grant       

Special Millage       

Other: Fire $11,000.00      

Totals $11,000.00      
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 

A. Contract Out:    

B. Township Personnel:    X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Sigg 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  September 8, 2015     
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  BullEx Digital Fire Training System   
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land X New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The digital fire is linked to the smoke.  When you enter the room there will be 
smoke, once you attack the fire, (either by water or the digital nozzle) the smoke 
machine activates causing more smoke.  Just like a normal fire would react.  What 
is nice about this system is the option to use water or not to use water.  They have a 
digital nozzle with 50ft of weighted hose.  Feels just like a real hose and nozzle but 
doesn’t use any water.  We could use this system anywhere.  Our station, an empty 
house or room.  It will not cause any water damage because no water is used.  But 
if we want to use water we can the system also works the same when sprayed with 
water.   

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other (specify) $18,000.00 

Total Estimated Cost $18,000.00 



 
 
 
 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: None 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:  $250 

B. Estimated annual cost of new staff (if any):   None 

C. Estimated annual cost of materials & supplies:  $250 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       

Sewer Fund       

Water Fund       

Pathway Fund       

Revenue Bonds       

G.O. Bonds       

Special Assessment       

Federal Grant       

State Grant       

Special Millage       

Other (specify       

Totals $18,000.00      
* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:   2016 
 
10. Proposed Method of Implementation: (check appropriate method) 

A. Contract Out:    

B. Township Personnel:    X 

C. Other (specify):   
 
11. Request Sheet Completed By:  Sigg 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  10/15/2015     
 
Department:  Fire Department 
 
 
1. Description of Project: 
 

A. Project Title:  Mobile Computers/Modems 
 
B. Location of Project:  Fire Department 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land X New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
This project is to add mobile computers to our remaining apparatus.  We will also 
add modems to all apparatus to allow us to have connection to the mobile 
computers.  These will be vehicle installed modems. Mounting equipment and 
licensure for the mobile computers. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings 23,000 

Professional services  
Other (specify)  

Total Estimated Cost 23,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $500 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   $75 per (data) 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       

Sewer Fund       

Water Fund       

Pathway Fund       

Revenue Bonds       

G.O. Bonds       

Special Assessment       

Federal Grant       

State Grant       

Special Millage       

Other: Fire 23,000      

Totals 23,000      
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:  2016 
 
10. Proposed Method of Implementation: (check appropriate method) 

A. Contract Out:   X 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Chief Sigg 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Fire Department  
 
1. Description of Project: 
 

A. Project Title:      Training Facility  
 
B. Location of Project:      Station II or another Cascade Property  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land X New Purchase 
X Building  Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Build a training facility for our department, and potentially other departments, to 
utilize for training exercises. Currently we have access to Caledonia and Grand 
Rapids facilities, but staffing makes it hard to utilize. It is anticipated the facility 
could be partially grant funded through a cooperative effort with other 
departments. 
 

 
3. Alternatives to Proposed Project? 

Continue to operate with current protocol. 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $300,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income: $5,000 (participating 
jurisdictions) 

Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $5,000 per year 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $5000 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   $1,000 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant  $250,000     
Special Millage       
Other: Fire Fund  $50,000     
Totals  $300,000     

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2017 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:               John Sigg – Fire Chief 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Fire Department  
 
1. Description of Project: 
 

A. Project Title:      Rescue Truck Replacement  
 
B. Location of Project:      Station 1  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 

X Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Truck was originally purchased in 1999 and will be scheduled for replacement. 
This apparatus is first out for accidents and carries the jaws of life and other 
medical equipment. 

 
3. Alternatives to Proposed Project? 

None 

 
4. Estimated Cost of Project: 

Vehicle purchase $250,000 
Land Acquisition  

Construction  
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $250,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item: $25,000 
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $2,500 (Same) 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   $1,000 (Same) 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Fire Fund  $250,000     
Totals  $250,000     

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2017 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:               John Sigg – Fire Chief 



FY16 – FY21 CIP – Cascade Dam Fund 
Cascade Dam Repair Fund (211)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Georid Wall Repair 20,000      20,000 
Cascade Dam Fish 
Ladder/Wall Repairs  210,000     210,000 

Totals 20,000 210,000 0 0 0 0 230,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $230,000) 
Georid Wall Repair $20,000 Cascade Dam Fund 
Cascade Dam Fish Ladder / Wall Repair $210,000 Cascade Dam Fund 
   
Desirable (Total –Project $0) 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015               
Department:      Cascade Dam                   
 
 
1. Description of Project: 
 

A. Project Title:      Georid Wall Wood Replacement    
 
B. Location of Project:      Cascade Dam      

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The georid wall is the wood wall on the face of the dam structure that protects the 
wall foundation. Several of the boards have begun to rot through, and we will 
need to replace them to maintain the integrity of the structure. 
 

 
3. Alternatives to Proposed Project? 

None – required by FERC.  

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $210,000 
Equipment & furnishings  

Professional services   
Other (specify)  

Total Estimated Cost $210,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Dam Fund $20,000      
Totals $20,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                  2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:   

C. Other (specify):   To be completed by STS Hydropower 
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015               
Department:      Cascade Dam                   
 
 
1. Description of Project: 
 

A. Project Title:      Cascade Dam Fish Ladder/Wall Repair    
 
B. Location of Project:      Cascade Dam      

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The Cascade Dam Fish Ladder, which also serves as the south structure wall of 
the dam, is in need of repairs that are being required by FERC. Our contract with 
STS Hydropower calls for these repairs to be paid out of the Cascade Dam repair 
fund. The needed repairs include areas on the top and east face of the fish ladder 
wall, repairs to the division and east tailrace wall, and removal of the 
deteriorated wood stairs at the fish ladder to be replaced with poured concrete. 
 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $210,000 
Equipment & furnishings  

Professional services   
Other (specify)  

Total Estimated Cost $210,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   Same 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   Same 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Dam Fund  $210,000     
Totals  $210,000     

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                  2017  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



FY16 – FY21 CIP – Pathway Fund 
Pathway Fund (216)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Pathway Extension – 
Thornapple River Dr.  300,000     300,000 

Pathway Extension – 
Cascade Rd  (DDA) 
(Part II) 

  400,000    400,000 

Pathway Extension – 
Cascade Road (II)    270,000   270,000 

Pathway Extension – 
Burton Street    400,000   400,000 

Pathway Extension – 
Thornapple Elem.     120,000  120,000 

Pathway Extension – 
Pine Ridge Elem. (I)     150,000  150,000 

Pathway Extension – 
Pine Ridge Elem. (II)     135,000  135,000 

Pathway Extension – 
Cascade Road (I)      300,000 300,000 

Totals 0 300,000 400,000 670,000 355,000 300,000 2,075,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $1,375,000) 
Pathway Extension – Thornapple River Dr. $300,000 General Fund, Path Fund 
Pathway Extension – Cascade Road (II) $270,000 General Fund, Path Fund 
Pathway Extension – Burton Street $400,000 General Fund, Path Fund 
Pathway Extension – Thornapple Elem $120,000 SRTS (State Grant) 
Pathway Extension – Pine Ridge Elem. (I) $150,000 SRTS (State Grant) 
Pathway Extension – Pine Ridge Elem. (II) $135,000 SRTS (State Grant) 
   
Acceptable (Total –Projects $700,000) 
Pathway Extension – Cascade Road (I) $300,000 Path Fund 
Pathway Extension – Cascade Rd (DDA) $400,000 Path Fund 
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-12-2015               
Department:      Pathways                   
 
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Thornapple River Drive   
 
B. Location of Project:   Thornapple River Drive  – Cascade Rd. to Peace St.  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for the pathway system to be built on the west side of Thornapple River Drive 
from Cascade Road to Peace Street. This would connect with the current pathway 
system and funnel pedestrian traffic down Thornapple River Drive rather than 
onto Orange Ct. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $300,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund  $300,000     
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund       
Totals  $300,000     

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2017  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-12-2015               
Department:      Pathways                   
 
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade Rd (Part II)    
 
B. Location of Project:     Cascade Road – Villa Apts. To Burton Street  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for the pathway system to be built on the south side of Cascade Road to facilitate 
pedestrian traffic in and out of the Village area and reduce the amount of times 
pedestrians need to cross Cascade Road when utilizing the pathway coming into 
the Village area. This section is pathway that would be outside of the DDA 
boundaries. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $400,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $400,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund   $400,000    
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund       
Totals   $400,000    

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                  2018  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade (Hall to Watermark)  
 
B. Location of Project:      Cascade Road – Hall to Watermark  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 3600 feet of new pathway. Would connect large residential 
neighborhoods to the existing pathway system and Cascade Parks.  

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $270,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $270,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Pathway 
Fund    $270,000   

Totals    $270,000   
* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                           2019 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Burton Street  
 
B. Location of Project:      Cascade Road – Spaulding to Patterson  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1300 feet of new pathway as well as a pedestrian crossing over I-
96.. Would connect Cascade Pathway system to Kentwood system and provide 
pedestrian route to Grand Rapids. Project should be coordinated with the KCRC 
and MDOT on bridge and road improvements. 
 

 
3. Alternatives to Proposed Project? 

If not coordinated with a bridge replacement, a separate pedestrian pathway 
bridge is estimated to cost $1.2 million 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $400,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $400,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $2500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Pathway 
Fund    $400,000   

Totals    $400,000   
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2019 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Thornapple Elementary  
 
B. Location of Project:  Bridgewater  – T.R.D. to Thornapple Elem. 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1600 feet of new pathway. Would connect pathway system to 
Thornapple Elementary Drive. Project should be coordinated with the KCRC and 
FHPS, could be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $120,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $120,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant     $120,000  
Special Millage       
Other:        
Totals     $120,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Pine Ridge Elementary (I) 
 
B. Location of Project:  Leyton/Redford – Cascade Road to Pine Ridge 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 2000 feet of new pathway. Would connect pathway system to Pine 
Ridge Elementary. Project should be coordinated with the KCRC and FHPS, could 
be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $150,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $150,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant     $150,000  
Special Millage       
Other:        
Totals     $150,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Pine Ridge Elementary (II) 
 
B. Location of Project:  Hayward/Leyton/Redford – 30th to Pine Ridge 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1800 feet of new pathway. Would connect pathway system to Pine 
Ridge Elementary. Project should be coordinated with the KCRC and FHPS, could 
be eligible for Safe Routes to Schools. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $135,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $135,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant     $135,000  
Special Millage       
Other:        
Totals     $135,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                          2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Pathways  
 
1. Description of Project: 
 

A. Project Title:      Pathway Extension – Cascade Road  
 
B. Location of Project:      Cascade Road – 36th Street to Cahoon  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 4000 feet of new pathway. Would connect large residential 
neighborhoods to the existing pathway system and Cascade Parks. Project should 
be coordinated with the KCRC 
 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $300,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   $1000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Pathway 
Fund      $300,000 

Totals      $300,000 
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2021 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



FY16 – FY21 CIP – Utility Revolving Fund 
Utility Revolving Fund (246)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Central Township 
Water Pressure 
Project 

300,000      300,000 

Thornapple River 
Drive Utility 
Extension 

715,000      715,000 

Burton St. Highway 
Crossing - 
Watermain 

   350,000   350,000 

Water/Sewer 
Extension – 52nd 
Street 

    1,000,000  1,000,000 

Totals 1,015,000 0 0 350,000 1,000,000 0 2,365,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $300,000) 
Central Township Water Pressure Project $300,000 Utility Fund, Developer 
   
Desirable (Total –Project $715,000) 
Thornapple River Drive Utility Extension $715,000 Utility Fund, S.A.D. 
   
Acceptable (Total –Projects $1,000,000) 
Water/Sewer Extension – 52nd Street $1,000,000 Utility Fund, S.A.D. 
   
Deferrable (Total – 0 Projects $350,000) 
Burton St. Highway Crossing – Watermain $350,000 Utility System Funded 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Central Township Water Pressure Project 
 
B. Location of Project:  Burton/Cascade Road 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Cascade Township has committed to undertaking a small utility project to 
address water pressure issues in the North-Central portion of the Township. 
Upgrade is needed to move Stoneshire development project forward, but will 
benefit entire system. Project is a carryover from FY2015 budget. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $250,000 
Equipment & furnishings  

Professional services $50,000 
Other: (Specify)  

Total Estimated Cost $300,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):   
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   None 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund $225,000      
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Developer 
Contribution $75,000      

Totals $300,000      
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:                Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Thornapple River Drive Utility Extension 
 
B. Location of Project:  Thornapple River Drive – SW of Tassel Park 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The homeowners in this area have requested public sewer to deal with failing 
septic systems in the area. The Township is working on a project that would 
include special assessment funded sewer and Township funded water. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $625,000 
Equipment & furnishings  

Professional services $90,000 
Other: (Specify)  

Total Estimated Cost $715,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):   
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:   None 

B. Estimated annual cost of new staff (if any):    None 

C. Estimated annual cost of materials & supplies:   None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund $100,000      
Sewer Fund       
Water Fund $300,000      
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment $315,000      
Federal Grant       
State Grant       
Special Millage       
Other:        
Totals $715,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2016 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By:                Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Burton Street Highway Crossing – Water Main 
 
B. Location of Project:  Burton Street – I-96 Crossing 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Approximately 1700’ of 12” water main, bore/jack installation. Connection is 
needed for system looing and to improve pressure and reliability. Eligible for 
system funding. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $350,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $350,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: System 
Funded    $350,000   

Totals    $350,000   
* If funding of this project goes beyond 2021 please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Deferrable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2017 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:  8-14-2015     
 
Department:       Infrastructure Revolving Fund 
 
1. Description of Project: 
 

A. Project Title:      Water/Sewer Extension – 52nd Street East of Kraft 
 
B. Location of Project:  52nd Street – East of Kraft 

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 

X Other (specify below)  Other Specify below) 
 

Other : (specify here):  
Utility Infrastructure 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
The extension of water and sewer utilities along 52nd Street to create more land 
for potential industrial development. Project intended to stimulate economic 
development in the area. Project would NOT include necessary pump stations, 
which could be installed as development dictated. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $1,000,000 
Equipment & furnishings  

Professional services  
Other: (Specify)  

Total Estimated Cost $1,000,000 
 
 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify): Tap Fees Variable – but could be 

substantial 
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund     $500,000  
Water Fund     $500,000  
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other:        
Totals     $1,000,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                       2020 
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X 

B. Township Personnel:    

C. Other (specify):   
 
11. Request Sheet Completed By: Steve Peterson – Community Development Director 



FY16 – FY21 CIP – DDA Fund 
Downtown Development Authority Fund (248)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

28th Street Sidewalk 
– Hotel to Drury 20,000      20,000 

Community 
Gathering Area  500,000 500,000 500,000 500,000  2,000,000* 

Purchase of 
Riverfront Properties TBD TBD TBD TBD TBD TBD 3,000,000** 

Pathway Extension – 
Cascade Rd (Part I)   400,000    400,000 

Village Area 
Gateway 
Improvements 

   500,000   500,000 

28th Street Mid-
Block Crossing     300,000  300,000 

Totals 20,000 500,000 900,000 1,000,000 800,000 0 6,220,000 
 *Project anticipated to be financed over a period of years 
 ** Not all funding to come from DDA 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $5,000,000) 
Community Gathering Area $2,000,000 DDA Fund; Private Donations 
Purchase of Riverfront Property $3,000,000 DDA Fund; General Fund, 

Grants 
   
Desirable (Total –Project $720,000) 
28th St. Sidewalk – Hotel to Drury $20,000 DDA Fund 
Pathway Extension – Cascade Rd (Part I) $400,000 DDA Fund 
28th Street Mid-Block Crossing $300,000 DDA Fund 
   
Acceptable (Total –Projects $500,000) 
Village Area Gateway Improvements $500,000 DDA Fund 
   
Deferrable (Total – Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      September 1, 2015              
Department:      Downtown Development Authority/General Fund              
 
 
1. Description of Project: 
 

A. Project Title:      28th Street Sidewalk      
 
B. Location of Project:   Hotel Ave. to Drury Hotel     

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

This project ranked as a high priority at a joint DDA/Planning Commission 
meeting. The DDA completed the streetscape in this area in 2013 but stopped at 
Hotel Ave. With the development of Drury, it makes sense to continue this 
sidewalk to their frontage. We required Drury to construct interior sidewalks out 
to 28th St. as part of their site plan. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $20,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $20,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $200 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    None 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA $20,000      
Totals $20,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:      X 

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      September 1, 2015              
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      Community Gathering Area      
 
B. Location of Project:   Cascade Civic Complex Property (along 28th Street)  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle X Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

The DDA Development Plan and the Parks and Recreation Master Plan call for a 
community gathering area to be created on the Township land between the 
Library and 28th Street. While the project is still in conceptual planning stages, 
possibilities include a splash pad, interactive activity areas, climbing wall, etc… It 
is anticipated this would be a joint project between the DDA, Parks and Rec and 
possibly the Library. This project ranked as a high priority at a joint 
DDA/Planning Commission meeting, where 12 of 14 members ranked it an A or B. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $2,000,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $2,000,000 
 
 



5. Estimated Revenue from Project: 
Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $15,000 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    $5,000 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund or 
Donations  $500,000 $500,000 $500,000 $500,000  

Totals  $500,000 $500,000 $500,000 $500,000  
* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 

 
8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                 2017-2020   
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      September 8, 2015              
Department:      Downtown Development Authority/General Fund              
 
 
1. Description of Project: 
 

A. Project Title:      Purchase of Riverfront Properties     
 
B. Location of Project:   Cascade Rd/Thornapple River Drive    

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land X New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

In the DDA plan, Master Plan and Strategic plan, it discusses the acquisition of 
land and the development of riverfront properties. This ranks very high in the 
joint DDA/Planning Commission meeting. 12 out of 14 people ranked this as an 
“A”, Essential priority. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition $3,000,000 

Construction  
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $3,000,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    TBD 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    TBD 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund TBD TBD TBD TBD TBD TBD 
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA/Private TBD TBD TBD TBD TBD TBD 
Totals TBD TBD TBD TBD TBD TBD 

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Essential 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation: As properties become available  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:     

B. Township Personnel:   

C. Other (specify):  X  (Township Staff, Law Weathers, Real Estate Prof.) 
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-12-2015               
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      Village Area Gateway Improvements    
 
B. Location of Project:     Cascade Road near Thornapple River Bridge  

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Both the DDA Development Plan and the Village Area Complete Streets Plan call 
for an enhanced gateway feature into the DDA area. Preliminary conceptual 
design work on this has been done, but there are several issues that need to be 
resolved prior to construction. Because of the complexities of those issues, this 
project has been delayed several years. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $500,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $500,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):     None 

C. Estimated annual cost of materials & supplies:    $500 
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund    $500,000   
Totals    $500,000   

* If funding of this project goes beyond 2020, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Acceptable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                 2019  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      08-12-2015               
Department:      Downtown Development Authority                
 
 
1. Description of Project: 
 

A. Project Title:      28th Street Mid-Block Crossing     
 
B. Location of Project:   28th Street between Kraft and Charlevoix   

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

X Land  New Purchase 
 Building  Replace 
 Vehicle  Develop / Improve 
 Equipment X Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
 

Currently there is no crossing point on 28th Street between Kraft and Charlevoix, 
where many individuals (including guests of the Crowne Plaza) are crossing to get 
to the restaurants on the north side of 28th Street. A mid-block crossing would 
provide safe passage for these pedestrians. 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction $300,000 
Equipment & furnishings  

Professional services  
Other (specify)  

Total Estimated Cost $300,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue:  

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $1,000 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: DDA Fund     $300,000   
Totals    $300,000   

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:                 2019  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Sandra Korhorn – DDA Director 



FY16 – FY21 CIP – Building Department 
Building Department Fund (249)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

        
Totals 0 0 0 0 0 0  

 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
   
Desirable (Total –Project $0) 
   
   
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – 0 Projects $0) 
 
* Reflects Total Cost of Project 
 



FY16 – FY21 CIP – Library Fund 
Library Fund (270)     
 Project Costs  

Project Title: FY 
2016 

FY 
2017 

FY 
2018 

FY 
2019 

FY 
2020 

FY 
2021 

TOTAL 

Library Furniture 
and Fixtures 25,000      25,000 

Library Carpet 
Replacement     25,000  25,000 

Totals 25,000 0 0 0 25,000 0 50,000 
 *Project anticipated to be financed over a period of years 
 
 
 
 
 
 

Projects Project Need* Funding Prospects 
Essential (Total -  Projects $0) 
   
Desirable (Total –Project $50,000) 
Library Carpet Replacement $25,000 Library Fund 
Library Furniture and Fixtures $25,000 Library Fund 
   
Acceptable (Total –Projects $0) 
   
   
Deferrable (Total – Projects $0) 
 
* Reflects Total Cost of Project 
 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015              
  
Department:      Library                  
   
 
1. Description of Project: 
 

A. Project Title:      Cascade Library Furniture and Fixtures    
 
B. Location of Project:      Cascade Library      

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
 Building X Replace 
 Vehicle  Develop / Improve 

X Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
Many of the Cascade Library Furniture and Fixtures are original (1995) and are 
showing signs of significant wear and tear.  

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $25,000 

Professional services   
Other (specify)  

Total Estimated Cost $25,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item: $1,000 
No income:  
Other revenue (specify):  
Total Revenue: $1,000 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Library Fund $25,000      
Totals $25,000      

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:            2016  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



Cascade Charter Township 
2016-2021 CIP Project Request Form 

 
 

Date:      09-12-2015              
 
Department:      Library                  
 
 
1. Description of Project: 
 

A. Project Title:      Cascade Library Carpet     
 
B. Location of Project:      Cascade Library     

 
C. Project Type: (check appropriate item in each column) 
 

 
(Check here)  (Check here)  

 Land  New Purchase 
X Building X Replace 
 Vehicle  Develop / Improve 
 Equipment  Construct  /Repair / Renovate 
 Other (specify below)  Other Specify below) 

 

Other : (specify here):  
 

 
2. Justification for Project: (Describe need for project, long term or short term 

benefits, other planning documents project may be included in, etc.) 
In 2020 the Carpet at the Cascade Library will be 15 years old and ready for 
replacement 

 
3. Alternatives to Proposed Project? 

 

 
4. Estimated Cost of Project: 

Vehicle purchase  
Land Acquisition  

Construction  
Equipment & furnishings $25,000 

Professional services   
Other (specify)  

Total Estimated Cost $25,000 
 
 
 



 
5. Estimated Revenue from Project: 

Annual project income:  
Gain from sale of replace item:  
No income:  
Other revenue (specify):  
Total Revenue: $0 

 
6. Effect on Future Operating Costs: 

A. Estimated annual maintenance & repair costs:    $500 

B. Estimated annual cost of new staff (if any):   

C. Estimated annual cost of materials & supplies:  
 
(If this project replaces a vehicle or equipment, you may attach a sheet comparing 
operating cost of existing item with the proposed item to illustrate potential cost 
savings.) 
 

7. Proposed Method of Financing This Project*: 
Method \ Year 2016 2017 2018 2019 2020 2021 
General Fund       
Sewer Fund       
Water Fund       
Pathway Fund       
Revenue Bonds       
G.O. Bonds       
Special Assessment       
Federal Grant       
State Grant       
Special Millage       
Other: Library Fund     $25,000  
Totals     $25,000  

* If funding of this project goes beyond 2021, please attach a proposed schedule to this page 
 

8. Department Ranking for this Project:   Desirable 
 (Essential, Desirable, Acceptable, Deferrable) 
 
9. Recommended Year(s) for Implementation:      2020  
 
10. Proposed Method of Implementation: (check appropriate method) 
 

A. Contract Out:   X  

B. Township Personnel:   

C. Other (specify):   
 
11. Request Sheet Completed By:  Ben Swayze – Township Manager 



 
 
 
 
Date:  December 16th, 2015      
To:  Supervisor Beahan and Township Board Members 
From:  Ben Swayze, Township Manager 
Subject: Resolution of General Fund Support to the Fire Fund    
 
FACTS: 
In June of 2004 the Township Board approved a resolution to place a fire protection services 
ballot proposal of the August 3, 2004 primary election for 0.5800 mills. That resolution 
contained the following provision: 
 

“That the Township Board agrees that should the ballot proposal be approved by the 
electors, subject to the immediately following sentence, it will commit annually during the 
time the approved millage is levied a minimum of $400,000 from the Township General 
Fund for fire protection services. Such annual commitment may only be suspended by 
formal resolution of the Township Board upon a finding that severe economic conditions 
exist which would cause a budget deficit without such suspension” 
 

The proposed 0.5800 mills for fire protection services was approved by the Cascade Charter 
Township electors in August of 2004 and is currently scheduled to be levied through 2024. The 
Township Board has made the required appropriation each year the millage has been levied. 
 
During the FY2014 budget process it was recommended by the Finance Committee that this 
appropriation be made each year by formal resolution, which it was beginning with the 2014 
fiscal year budget. 
 
 
ANALYSIS & CONCLUSIONS: 
The prepared FY 2016 budget indicates that “severe economic conditions…which would cause a 
budget deficit without such suspension” do not exist. The FY 2016 budget has been prepared 
with a proposed budget surplus after the appropriation has been made, before the effect of 
Capital Improvements is considered. 
 
FINANCIAL CONSIDERATIONS: 
Approval of the proposed resolution will appropriate $400,000 of general fund support to the fire 
fund. The proposed FY 2016 budget has been prepared with this appropriation. 
 
 
RECOMMENDED ACTION: 
To approve the Resolution of General Fund Support to the Fire Fund. 
 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



CASCADE CHARTER TOWNSHIP  
KENT COUNTY, MICHIGAN 

 
RESOLUTION __ of 2015 

 
 

RESOLUTION OF GENERAL FUND SUPPORT TO THE FIRE FUND 
 
Minutes of a regular meeting of the Township Board of Cascade charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 16th, 2015 at 

7:00 o’clock p.m., Eastern Daylight Time 

PRESENT: Members             

ABSENT: Members _________________________________________________________  

 

The following preamble and resolution were offered by Board Member                       and 

supported by Board Member                      . 

 

WHEREAS, in August 2004 the Township Board approved a resolution to place a fire 

protection services ballot proposal on the August 3, 2004 primary election for 0.5800 mills; and,   

WHEREAS, in that resolution the Township Board agreed that should the ballot proposal 

be approved by the electors it would commit annually during the time the approved millage is 

levied a minimum of $400,000 from the Township General Fund for fire protection services; and, 

WHEREAS, the Township Board indicated that the annual commitment may only be 

suspended by formal resolution of the Township Board upon a finding that severe economic 

conditions exist which would cause a budget deficit without such suspension; and, 

WHEREAS, the fire protection services ballot proposal was approved by the electors of 

Cascade Charter Township. 



NOW, THEREFORE, BE IT HEREBY RESOLVED THAT, the Cascade Charter 

Township Board finds that severe economic conditions which would cause a budget deficit 

without suspension of the payment do not exist; and, 

FURTHERMORE, BE IT RESOLVED THAT, The Cascade Township Board will 

make the aforementioned $400,000 general fund contribution to the Fire Fund in the FY 2016 

Budget.. 

YEAS: Board members 

NAYS: Board members  ______________________________________________  

ABSTAIN:  Board members ______________________________________________ 

ABSENT:  Board members ______________________________________________ 

RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Ronald Goodyke, Township Clerk 

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution 
adopted by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a 
regular meeting held on December 16th, 2015, and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept 
and will be or have been made available as required by said Act. 

Dated: ___________________ 

____________________________________ 
 Ronald Goodyke, Township Clerk  



CASCADE CHARTER TOWNSHIP 
KENT COUNTY, MICHIGAN 

RESOLUTION __ of 2015 

RESOLUTION TO ADOPT THE FY 2016 CASCADE CHARTER TOWNSHIP 
GENERAL AND SPECIAL FUNDS BUDGET 

Minutes of a regular meeting of the Township Board of Cascade charter Township, County of 

Kent, State of Michigan, held at the Wisner Center in said Township on December 16th, 2015 at 

7:00 o’clock p.m., Eastern Daylight Time 

PRESENT: Members 

ABSENT: Members 

The following preamble and resolution were offered by Board Member  and 

supported by Board Member              . 

WHEREAS, Michigan Public Act 2 of 1968, as amended, requires that the Cascade 

Charter Township Board adopt budgets for the General Fund and all Special Revenue Funds, and 

WHEREAS, the Cascade Charter Township Board has reviewed the proposed 2016 

budgets for the General Fund and all Special Revenue Funds as prepared by the Township 

Manager and Township Treasurer; and 

WHEREAS, on August 8th, 2015 the Township Board passed Resolution #15-2015, a 

resolution to approve the levy of the 2015 millage rate, which is utilized to fund the FY 2016 

budget; and 



WHEREAS, for the purpose of the FY 2016 budgets the millage rates have been adopted 

by resolution as follows: 

• Operating Millage:   0.9716 

• Voted Fire Millage:  1.3152 

• Voted Police Millage:  0.4591 

• Voted Pathway Millage: 0.3985 

• Voted Open Space Millage: 0.2300 

• Voted Library Millage: 0.1500  

Total  3.5244 

 

WHEREAS, on December 16th, 2015 at 7:00pm the Cascade Charter Township Board 

held a public hearing to solicit input from the public on the proposed Fiscal Year 2016 budget. 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED AS THAT, the Cascade Charter 

Township Board adopts the 2016 budgets for the General Fund and all Special Revenue Funds as 

attached to this Resolution as “Attachment – A” at the departmental level. 

 

YEAS:  Board members               

NAYS:  Board members            

ABSTAIN:  Board members           

ABSENT:  Board members           

 

 

 



RESOLUTION  DECLARED ADOPTED 

____________________________________ 
 Ronald Goodyke, Township Clerk   

I HEREBY CERTIFY that the foregoing is a true and complete copy of a resolution 
adopted by the Township Board of Cascade Charter Township, County of Kent, Michigan, at a 
regular meeting held on December 16th, 2015, and that said meeting was conducted and public 
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept 
and will be or have been made available as required by said Act. 

Dated: ___________________ 
 

____________________________________ 
 Ronald Goodyke, Township Clerk  
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2013 2014 2015 2016 2016 2016
ACTIVITY ACTIVITY AMENDED RECOMMENDED RECOMMENDED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET AMT CHANGE % CHANGE

Fund 101 - GENERAL FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
101-000-401-401 GENERAL PROPERTY TAXES 1,129,988 1,141,589 1,177,262 1,219,050 41,788 3.55
101-000-401-404 HYDRANT 38,843 39,922 40,000 (40,000) (100.00)
101-000-401-405 STREETLIGHT 61,182 69,084 70,000 70,000
101-000-401-410 PERSONAL PROPERTY TAX 107,282 111,844 123,430 130,850 7,420 6.01
101-000-401-420 DELINQUENT TAXES 8,161 7,064 5,000 7,500 2,500 50.00
101-000-401-437 ABATEMENT TAXES 4,631 7,139 12,340 12,400 60 0.49
101-000-401-445 INTEREST & PENALTIES ON TAXES 12,949 11,662 14,000 12,000 (2,000) (14.29)
101-000-401-447 TAX ADMINISTRATION FEES 489,049 504,991 510,000 530,000 20,000 3.92
101-000-450-460 CABLE / FIBER OPTIC 341,218 323,492 325,000 333,500 8,500 2.62
101-000-450-465 CABLE - PEG FEES 60,482 36,000 70,000 34,000 94.44
101-000-450-490 DOG LICENSES 306 228 400 300 (100) (25.00)
101-000-450-498 OTHER PERMITS 520 4,785 600 750 150 25.00
101-000-451-000 LIQUOR LICENSE 18,521 19,000 20,000 1,000 5.26
101-000-539-576 STATE SHARED REV.-SALES TAX 1,273,735 1,331,766 1,364,008 1,408,515 44,507 3.26
101-000-539-581 PA 48 (METRO AUTHORITY) 13,326 12,299 12,300 10,500 (1,800) (14.63)
101-000-600-608 PLANNING AND ZONING FEES 20,316 26,218 20,000 25,000 5,000 25.00
101-000-600-610 SUMMER TAX COLLECTION FEE 25,346 25,477 25,400 25,600 200 0.79
101-000-600-611 SEWER & WATER IMPLEMENTATION 20,669 70,698 21,000 20,000 (1,000) (4.76)
101-000-600-614 PA 198 TAX APPLICATION FEE 4,000 5,000 5,000 2,000 (3,000) (60.00)
101-000-600-626 PASSPORT APPLICATION FEE 17,145 15,925 16,000 20,000 4,000 25.00
101-000-600-634 CEMETERY-OPENINGS AND CLOSINGS 15,810 16,470 14,000 15,000 1,000 7.14
101-000-600-636 CEMETERY-CARE FEE 290
101-000-600-644 NSF FEES 200 100 (100) (50.00)
101-000-600-647 YARD WASTE TAG FEE 1,890 1,755 2,000 2,000
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101-000-600-648 SALE OF PRINTED MATERIAL 65 230 200 200
101-000-665-000 INTEREST ON INVESTMENTS 36,031 38,092 35,000 61,000 26,000 74.29
101-000-665-001 INTEREST TIMMONS FUND 214 197 200 150 (50) (25.00)
101-000-665-002 DAM LEASE PAYMENTS 81,120 73,117 72,000 70,400 (1,600) (2.22)
101-000-665-003 RENTAL OF FACILITIES 953 1,500 1,500 1,200 (300) (20.00)
101-000-665-004 CELLULAR TOWERS 88,675 74,393 93,200 96,000 2,800 3.00
101-000-665-200 INTEREST ON INVESTMENT FHR 13
101-000-665-210 INTEREST ON INVEST-GF COAMERICA 983 (185) 3,125 5,000 1,875 60.00
101-000-671-653 PARK INCOME 5,235 8,090 6,000 6,500 500 8.33
101-000-671-671 MISCELLANEOUS INCOME 5,459 801 6,000 4,000 (2,000) (33.33)
101-000-671-672 SALE OF VOTER REG INFO 45
101-000-671-675 DONATIONS 4,000 4,000 4,000 4,000
101-000-671-676 PARK DONATIONS 150,000 (150,000) (100.00)
101-000-671-683 REIMBURSEMENTS/REFUNDS 6,114 662 1,000 1,000
101-000-673-000 SALE OF ASSETS 358 110 500 (500) (100.00)
101-000-674-000 4TH OF JULY SPONSORS 17,001 16,200 20,000 18,000 (2,000) (10.00)
101-000-674-200 HALLOWEEN SPONSORS 1,925 2,300 2,500 2,000 (500) (20.00)
101-000-676-000 ELECTION REIMBURSEMENT 1,818 6,414 8,042 (8,042) (100.00)
101-000-679-000 INTERFUND REIMBURSE/BLDG INSPECTIO  61,975 102,920 80,000 86,000 6,000 7.50
101-000-679-200 INTERFUND REIMBURSEMENT/LIBRARY 16,336 16,336 16,336 16,336
101-000-699-246 TRF FROM IRF 1,129 1,000 1,000
101-000-699-248 TRF FROM DDA 24,000 24,500 94,340 94,340
    Total - Function REVENUE 3,937,658 4,177,552 4,407,683 4,402,191 (5,492) (0.12)

  TOTAL ESTIMATED REVENUES 3,937,658 4,177,552 4,407,683 4,402,191 (5,492) (0.12)

NET OF REVENUES/APPROPRIATIONS - 000- 3,937,658 4,177,552 4,407,683 4,402,191 (5,492) (0.12)

Dept 101-TOWNSHIP BOARD
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APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-101-703-000 TRUSTEE SALARIES 21,414 21,807 22,628 23,353 725 3.20
101-101-723-000 TOWNSHIP DUES 15,069 16,266 15,875 16,175 300 1.89
101-101-724-000 EDUCATION 1,700 1,700
101-101-860-000 TRUSTEE MILEAGE 250 250
101-101-862-500 TRUSTEE EXPENSE ACCOUNT 269 139 500 500
101-101-924-100 TRUSTEE CELL PHONES 800 750 (50) (6.25)
101-101-981-000 TRUSTEE SMALL EQUIP AND FURNITURE 5,000 1,000 (4,000) (80.00)
    Total - Function GENERAL GOVERNMENT 36,752 38,212 46,753 43,728 (3,025) (6.47)

  TOTAL APPROPRIATIONS 36,752 38,212 46,753 43,728 (3,025) (6.47)

NET OF REVENUES/APPROPRIATIONS - 101-TOWNSHIP BOARD (36,752) (38,212) (46,753) (43,728) (3,025) (6.47)

Dept 171-SUPERVISOR/MANAGER

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-171-703-000 SUPERVISOR SALARY 10,509 13,720 11,105 11,461 356 3.21
101-171-706-000 MANAGERS SALARY 106,670 96,425 101,600 103,233 1,633 1.61
101-171-706-200 ASST TO THE MANAGER 47,548 45,693
101-171-723-000 SUP/MGR MEMBERSHIPS AND DUES 1,585 1,731 1,965 1,965
101-171-724-000 EDUCATION 285 1,630 4,500 3,300 (1,200) (26.67)
101-171-725-100 TUITION REIMBURSEMENT 2,500 2,500
101-171-860-000 SUP/MGR/DEPT MILEAGE 2,081 3,026 3,200 3,400 200 6.25
101-171-862-500 SUPERVISOR EXPENSE ACCOUNT 104 196 500 500
101-171-862-550 MANAGER EXPENSE ACCOUNT 8,848 304 650 650
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101-171-901-000 MANAGER PUBLICATIONS 259 500 500
101-171-925-000 MANAGER CELL PHONE 697 1,424 1,800 1,700 (100) (5.56)
101-171-967-000 SPECIAL PROJECTS 13,374 7,000 2,000 (5,000) (71.43)
101-171-981-000 SMALL EQUIPMENT/FURNITURE 1,945 326 1,500 2,400 900 60.00
    Total - Function GENERAL GOVERNMENT 180,531 177,849 136,820 133,609 (3,211) (2.35)

  TOTAL APPROPRIATIONS 180,531 177,849 136,820 133,609 (3,211) (2.35)

NET OF REVENUES/APPROPRIATIONS - 171-SUPERVISOR/MAN (180,531) (177,849) (136,820) (133,609) (3,211) (2.35)

Dept 215-CLERK

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-215-703-000 CLERK SALARY 10,509 12,101 11,105 11,461 356 3.21
101-215-704-000 DEPUTY CLERK 5,197 5,954 6,347 6,569 222 3.50
101-215-704-050 HR DIRECTOR 54,587 53,582 57,118 59,118 2,000 3.50
101-215-704-100 ADDITIONAL HELP/OVERTIME 544 89 1,200 2,500 1,300 108.33
101-215-723-000 CLERK MEMBERSHIPS AND DUES 90 100 550 550
101-215-724-000 EDUCATION 895 370 2,400 2,400
101-215-860-000 CLERK MILEAGE 179 496 600 600
101-215-862-500 CLERK'S EXPENSE ACCOUNT (5) 42 100 100
101-215-925-000 CLERK CELL PHONE 552 730 1,000 1,100 100 10.00
101-215-981-000 SMALL EQUIPMENT/FURNITURE 500 1,200 700 140.00
    Total - Function GENERAL GOVERNMENT 72,548 73,464 80,920 85,598 4,678 5.78

  TOTAL APPROPRIATIONS 72,548 73,464 80,920 85,598 4,678 5.78

NET OF REVENUES/APPROPRIATIONS - 215-CLERK (72,548) (73,464) (80,920) (85,598) 4,678 5.78
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Dept 253-TREASURER

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-253-703-000 TREASURER SALARY 10,509 12,865 11,105 11,461 356 3.21
101-253-707-000 DEPUTY TREASURER 49,259 47,977 50,184 51,941 1,757 3.50
101-253-707-050 ACCOUNT CLERK 1 5,281 5,331 5,576 5,772 196 3.52
101-253-707-060 ACCOUNT CLERK II 44,188 43,191 45,177 46,759 1,582 3.50
101-253-707-100 ADDITIONAL HELP/OVERTIME 2,200 2,042 2,500 2,500
101-253-723-000 TREASURER MEMBERSHIPS AND DUES 435 485 600 600
101-253-724-000 EDUCATION 2,256 1,472 4,000 3,000 (1,000) (25.00)
101-253-860-000 TREASURER MILEAGE 347 209 500 600 100 20.00
101-253-862-500 TREASURER'S EXPENSE ACCOUNT 40 300 300
101-253-924-100 TREASURER'S CELL PHONES 200 250 50 25.00
101-253-939-000 TREASURER SERVICE CONTRACTS 2,130 2,164 2,300 2,300
101-253-981-000 SMALL EQUIPMENT/FURNITURE 135 2,000 1,000 (1,000) (50.00)
    Total - Function GENERAL GOVERNMENT 116,605 115,911 124,442 126,483 2,041 1.64

  TOTAL APPROPRIATIONS 116,605 115,911 124,442 126,483 2,041 1.64

NET OF REVENUES/APPROPRIATIONS - 253-TREASURER (116,605) (115,911) (124,442) (126,483) 2,041 1.64

Dept 257-ASSESSING

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-257-703-000 ASSESSOR 81,561 83,164 82,588 85,066 2,478 3.00
101-257-706-000 ASSESSING BOARD OF REVIEW EXPENSE 1,758 1,717 3,370 3,370
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101-257-708-000 SR RESIDENTIAL APPRAISER 49,784 51,031 56,234 57,143 909 1.62
101-257-708-500 RESIDENTIAL APPRAISER 43,111 43,013 46,282 44,400 (1,882) (4.07)
101-257-723-000 ASSESSING MEMBERSHIPS AND DUES 2,009 1,379 2,040 1,514 (526) (25.78)
101-257-724-000 EDUCATION 3,428 3,932 6,785 7,615 830 12.23
101-257-727-000 ASSESSING OFFICE SUPPLIES 507 260 750 800 50 6.67
101-257-860-000 ASSESSING MILEAGE 1,732 1,750 2,900 2,900
101-257-862-500 ASSESSING EXPENSE ACCOUNT 18 100 100
101-257-900-000 ASSESSING PRINTING AND PUBLISHING 419 122 5,200 5,200
101-257-924-100 CELL PHONES/DATA 200 250 50 25.00
101-257-939-000 ASSESSING SERVICE CONTRACTS 3,059 3,174 3,450 3,500 50 1.45
101-257-981-000 ASSESSING SMALL EQUIP AND FURNITUR 37 89 900 2,375 1,475 163.89
    Total - Function GENERAL GOVERNMENT 187,423 189,631 210,799 214,233 3,434 1.63

  TOTAL APPROPRIATIONS 187,423 189,631 210,799 214,233 3,434 1.63

NET OF REVENUES/APPROPRIATIONS - 257-ASSESSING (187,423) (189,631) (210,799) (214,233) 3,434 1.63

Dept 262-ELECTIONS

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-262-703-000 ELECTION SALARIES/PT HELP 7,206 13,292 4,300 27,000 22,700 527.91
101-262-703-100 WAGES & SALARIES- EK 5,773 2,000 7,000 5,000 250.00
101-262-756-000 ELECTION SUPPLIES 968 1,628 1,000 6,000 5,000 500.00
101-262-788-000 ELECTION MISC EXPENSES 3,238 3,311 2,500 6,000 3,500 140.00
    Total - Function GENERAL GOVERNMENT 11,412 24,004 9,800 46,000 36,200 369.39

  TOTAL APPROPRIATIONS 11,412 24,004 9,800 46,000 36,200 369.39
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NET OF REVENUES/APPROPRIATIONS - 262-ELECTIONS (11,412) (24,004) (9,800) (46,000) 36,200 369.39

Dept 265-BUILDING AND GROUNDS

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-265-707-000 BLDG & GROUNDS SUPERVISOR 40,280 32,212 41,929 44,778 2,849 6.79
101-265-707-100 BLDG & GROUNDS ADDITIONAL HELP 10,324 14,936 58,337 58,520 183 0.31
101-265-707-200 BLDG & GROUNDS LABORER I 35,495 26,730 31,090 32,988 1,898 6.10
101-265-707-250 BLDG & GROUNDS LABORER I 31,777 34,000 36,074 32,988 (3,086) (8.55)
101-265-707-300 BLDG & GROUNDS LABORER I 33,493 34,021 36,074 32,988 (3,086) (8.55)
101-265-707-400 BLDG & GROUNDS LABORER I 18,829 32,460 32,988 528 1.63
101-265-709-000 WAGES/SALARIES OVERTIME 3,338 2,982 5,000 7,500 2,500 50.00
101-265-724-000 EDUCATION 177 103 750 750
101-265-725-000 EDUCATION/TUITION REIMBURSEMENT 1,500 (1,500) (100.00)
101-265-768-000 BLDG & GROUNDS UNIFORMS 1,403 1,167 3,000 3,100 100 3.33
101-265-801-000 B&G CONTRACT LAWN/SNOW 25,110 26,418
101-265-802-200 JANITORIAL CONTRACT 6,484 5,544 8,200 8,300 100 1.22
101-265-863-000 BLDG & GRDS VEHICLE MAINTENANCE 19,802 18,318 21,000 35,000 14,000 66.67
101-265-864-000 BLDG & GRDS VEHICLE FUEL 12,681 17,428 24,000 17,000 (7,000) (29.17)
101-265-921-000 COMPLEX ELECTRICITY 25,862 29,258 28,000 30,000 2,000 7.14
101-265-923-000 COMPLEX HEATING 7,420 9,735 12,000 12,000
101-265-924-000 COMPLEX PHONES 7,566 7,652 7,800 8,000 200 2.56
101-265-924-100 BLDG AND GROUNDS CELL PHONES 1,351 1,724 2,500 1,700 (800) (32.00)
101-265-927-000 COMPLEX WATER-SEWER 6,720 5,804 7,500 7,500
101-265-931-000 COMPLEX MAINTENANCE 25,723 20,828 40,000 60,000 20,000 50.00
101-265-932-000 OFFICE EQUIP/COMPUTER REPAIR 9,150 10,410 10,500 12,250 1,750 16.67
101-265-939-000 SERVICE CONTRACTS 478 531 750 750
101-265-964-000 FLOWER BEDS & LANDSCAPE MAINT 1,707 636 2,500 (2,500) (100.00)
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101-265-981-000 SMALL EQUIPMENT/FURNITURE 1,464 158 4,400 2,000 (2,400) (54.55)
    Total - Function GENERAL GOVERNMENT 307,805 319,424 415,364 441,100 25,736 6.20

  TOTAL APPROPRIATIONS 307,805 319,424 415,364 441,100 25,736 6.20

NET OF REVENUES/APPROPRIATIONS - 265-BUILDING AND GR (307,805) (319,424) (415,364) (441,100) 25,736 6.20

Dept 276-CEMETERY

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-276-921-000 CEMETERY ELECTRICITY 883 988 1,000 1,000
101-276-931-000 MAINT & REPAIR/IMPROVEMENTS 850 19,500 3,000 (16,500) (84.62)
101-276-932-000 CEMETERY MAINT 4,898 346 4,000 4,000
    Total - Function GENERAL GOVERNMENT 5,781 2,184 24,500 8,000 (16,500) (67.35)

  TOTAL APPROPRIATIONS 5,781 2,184 24,500 8,000 (16,500) (67.35)

NET OF REVENUES/APPROPRIATIONS - 276-CEMETERY (5,781) (2,184) (24,500) (8,000) (16,500) (67.35)

Dept 295-ADMINISTRATIVE

APPROPRIATIONS
Function: GENERAL GOVERNMENT
101-295-704-000 SR ACCOUNTANT 58,328 58,204 59,633 61,422 1,789 3.00
101-295-709-000 WAGES/SALARIES OVERTIME 446 329 1,000 1,000
101-295-723-000 MEMBERSHIP AND DUES 525 370 300 475 175 58.33
101-295-724-000 EDUCATION 1,065 1,288 1,700 1,900 200 11.76
101-295-725-100 TUITION REIMBURSEMENT 1,500 1,500
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101-295-726-000 EMPLOYEE TRAINING 53 91 3,000 3,000
101-295-727-000 OFFICE SUPPLIES 9,831 11,094 10,000 10,000
101-295-730-000 POSTAGE 11,417 14,059 15,000 15,000
101-295-787-000 OTHER EXPENSES 7,080 8,882 10,700 10,700
101-295-787-300 OTHER EXP - POSITIVE PAY FEE 1,000 1,000
101-295-788-000 ORDINANCE VIOLATIONS 150
101-295-807-000 AUDIT FEES & SERVICES 19,873 19,420 14,100 14,320 220 1.56
101-295-810-000 INSURANCE/CONTRACT SVCS 12,692 12,901 13,503 13,330 (173) (1.28)
101-295-814-000 TAX/ASSESSING ADMIN COSTS 16,413 17,972 21,000 21,000
101-295-815-000 COMPUTER COSTS-ISP 1,100 1,340 3,000 3,500 500 16.67
101-295-815-100 COMPUTER COSTS-WEB SITE 4,883 4,091 5,850 7,000 1,150 19.66
101-295-816-000 INSECT/WEED CONTROL 8,600 30,920 49,420 33,800 (15,620) (31.61)
101-295-821-000 ENGINEERING COSTS 21,852 37,557 25,000 35,000 10,000 40.00
101-295-821-295 ENGINEERING- TOWN HALL 30,000 (30,000) (100.00)
101-295-826-000 LEGAL FEES 29,465 26,341 25,000 30,000 5,000 20.00
101-295-860-000 ADMINISTRATIVE MILEAGE 436 172 500 500
101-295-881-000 FOURTH OF JULY 48,651 42,892 50,000 50,000
101-295-881-200 HALLOWEEN 1,842 1,811 2,500 2,500
101-295-881-300 KDL MUSIC PROGRAMING 3,000 3,000
101-295-882-000 SENIOR CITIZENS 1,574 1,555 1,600 1,900 300 18.75
101-295-885-000 NEWSLETTER 22,339 21,877 23,000 23,000
101-295-900-000 PRINTING/PUBLISHING 8,455 1,931 7,500 7,500
101-295-924-100 CELL PHONES/DATA 200 500 300 150.00
101-295-939-000 SERVICE CONTRACTS 11,210 13,807 10,600 11,700 1,100 10.38
101-295-941-000 POSTAGE MACHINE LEASE 2,700 2,700 3,000 3,000
101-295-950-000 PROPERTY TAX REFUNDS 16,757 3,528 5,000 3,000 (2,000) (40.00)
101-295-951-000 CABLE EQUIPMENT GRANTS 30,901 33,368 35,000 35,000
101-295-952-000 REGIS 33,366 36,766 37,900 37,898 (2) (0.01)
101-295-952-100 KENT COUNTY AERIAL PHOTO 3,294 3,500 3,500



PG 10

12/11/2015                                  BUDGET REPORT FOR CASCADE CHARTER TOWNSHIP                                             
                                                       CASCADE CHARTER TOWNSHIP                                                      
                                                       2016 RECOMMENDED BUDGET                                                       
                                                                                                                                  

2013 2014 2015 2016 2016 2016
ACTIVITY ACTIVITY AMENDED RECOMMENDED RECOMMENDED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET AMT CHANGE % CHANGE

101-295-954-000 NPDES PHASE II 2,990 2,855 2,900 2,900
101-295-955-000 COMMUNITY MEDIA CENTER 5,000 5,000 5,000 5,000
101-295-956-000 RIGHT PLACE PROGRAM CONTRIBUTIONS (2014) 5,000 5,000 5,000
101-295-957-000 GENERAL FUND PHYSICAL EXAMS 5,000 860 1,200 2,000 800 66.67
101-295-967-000 SPECIAL PROJECTS 30,000 35,000 5,000 16.67
101-295-981-000 SMALL EQUIPMENT/FURNITURE 200 359 3,000 3,700 700 23.33
    Total - Function GENERAL GOVERNMENT 395,194 422,634 518,106 500,545 (17,561) (3.39)

  TOTAL APPROPRIATIONS 395,194 422,634 518,106 500,545 (17,561) (3.39)

NET OF REVENUES/APPROPRIATIONS - 295-ADMINISTRATIVE (395,194) (422,634) (518,106) (500,545) (17,561) (3.39)

Dept 445-DRAIN

APPROPRIATIONS
Function: PUBLIC WORKS - INFRASTRUCTURE
101-445-816-000 DRAIN MAINTENANCE 8,543 2,548 12,000 12,000
101-445-817-000 DRAIN CONSTRUCTION 15,086 200,000 (200,000) (100.00)
101-445-821-000 DRAIN ENGINEERING 573 10,465 47,000 40,000 (7,000) (14.89)
101-445-822-000 ILLICIT DISCHARGE PLAN 2,500 500 500 500
101-445-823-000 DRAIN/STORM WATER PERMIT 800 400 400 400
    Total - Function PUBLIC WORKS - INFRASTRUCTURE 12,416 28,999 259,900 52,900 (207,000) (79.65)

  TOTAL APPROPRIATIONS 12,416 28,999 259,900 52,900 (207,000) (79.65)

NET OF REVENUES/APPROPRIATIONS - 445-DRAIN (12,416) (28,999) (259,900) (52,900) (207,000) (79.65)

Dept 446-ROADS
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APPROPRIATIONS
Function: PUBLIC WORKS - INFRASTRUCTURE
101-446-818-000 DUST CONTROL LAYER 3,055 1,893 3,300 3,300
101-446-819-000 ROAD REPAIR 116 1,000 1,000
101-446-821-000 ROAD OVERLAYS 128,479 194,818 470,000 350,000 (120,000) (25.53)
101-446-821-500 ROAD ENGINEERING STUDIES 3,000 3,000
    Total - Function PUBLIC WORKS - INFRASTRUCTURE 131,534 196,827 477,300 357,300 (120,000) (25.14)

  TOTAL APPROPRIATIONS 131,534 196,827 477,300 357,300 (120,000) (25.14)

NET OF REVENUES/APPROPRIATIONS - 446-ROADS (131,534) (196,827) (477,300) (357,300) (120,000) (25.14)

Dept 447-YARD WASTE REMOVAL

APPROPRIATIONS
Function: PUBLIC WORKS - INFRASTRUCTURE
101-447-787-000 YARD WASTE OTHER EXPENSES 405 600 600
101-447-818-000 CONTRACTED SERVICES 29,471 31,851 32,000 34,000 2,000 6.25
101-447-820-000 SPRING/FALL CLEAN-UP 18,872 23,541 22,000 27,000 5,000 22.73
    Total - Function PUBLIC WORKS - INFRASTRUCTURE 48,748 55,392 54,600 61,600 7,000 12.82

  TOTAL APPROPRIATIONS 48,748 55,392 54,600 61,600 7,000 12.82

NET OF REVENUES/APPROPRIATIONS - 447-YARD WASTE REM (48,748) (55,392) (54,600) (61,600) 7,000 12.82

Dept 448-STREET LIGHTS

APPROPRIATIONS
Function: PUBLIC WORKS - INFRASTRUCTURE
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101-448-926-000 STREETLIGHTING 110,767 116,073 125,000 120,000 (5,000) (4.00)
101-448-927-100 TRAFFIC SIGNALS 1,623 2,549 3,000 3,000
    Total - Function PUBLIC WORKS - INFRASTRUCTURE 112,390 118,622 128,000 123,000 (5,000) (3.91)

  TOTAL APPROPRIATIONS 112,390 118,622 128,000 123,000 (5,000) (3.91)

NET OF REVENUES/APPROPRIATIONS - 448-STREET LIGHTS (112,390) (118,622) (128,000) (123,000) (5,000) (3.91)

Dept 463-HYDRANTS

APPROPRIATIONS
Function: PUBLIC WORKS - INFRASTRUCTURE
101-463-944-000 HYDRANT RENTAL 39,680 39,760
    Total - Function PUBLIC WORKS - INFRASTRUCTURE 39,680 39,760

  TOTAL APPROPRIATIONS 39,680 39,760

NET OF REVENUES/APPROPRIATIONS - 463-HYDRANTS (39,680) (39,760)

Dept 652-TRANSPORTATION

APPROPRIATIONS
Function: OTHER TWP SERVICE
101-652-859-000 TRANSPORTATION SERVICES 61,792 76,320 75,000 77,000 2,000 2.67
101-652-861-000 BUS SERVICE 33RD & 36TH 28,113 29,224 28,416 29,004 588 2.07
101-652-861-100 BUS SERVICE 28TH ST 308,400 308,400
    Total - Function OTHER TWP SERVICE 89,905 105,544 103,416 414,404 310,988 300.72

  TOTAL APPROPRIATIONS 89,905 105,544 103,416 414,404 310,988 300.72
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NET OF REVENUES/APPROPRIATIONS - 652-TRANSPORTATION (89,905) (105,544) (103,416) (414,404) 310,988 300.72

Dept 721-PLANNING

APPROPRIATIONS
Function: COMMUNITY ECONOMICS DEVELOPMENT
101-721-703-000 COMMUNITY DEVELOPMENT DIRECTOR 76,180 76,819 80,945 83,374 2,429 3.00
101-721-704-000 FRONT DESK CLERK (PT) 18,614 26,785 30,362 37,077 6,715 22.12
101-721-704-500 PLANNING INTERN 5,000 5,000
101-721-705-500 DDA ECONOMIC DEVELOPMENT DIRECTO 10,887 11,423 61,170 63,006 1,836 3.00
101-721-705-550 COMMUNITY STANDARDS OFFICER 1,169 15,508 24,910 9,402 60.63
101-721-706-000 PLANNING COMMISSION PER DIEM 5,590 5,070 7,380 9,000 1,620 21.95
101-721-707-000 ZONING BOARD PER DIEM 995 1,295 2,100 3,000 900 42.86
101-721-723-000 COMM DEV MEMBERSHIPS AND DUES 735 899 1,000 1,000
101-721-724-000 EDUCATION 2,878 1,946 3,000 4,000 1,000 33.33
101-721-727-000 COMM DEV SUPPLIES 84 153 500 500
101-721-768-000 COMM DEV UNIFORMS 400 500 100 25.00
101-721-787-000 PLANNING OTHER EXP/MINUTES 63 500 500
101-721-818-000 CONTRACTUAL SERVICES 14,000
101-721-860-000 COMM DEV MILEAGE 258 386 1,200 1,200
101-721-862-500 COMM DEV EXPENSE ACCOUNT 211 350 500 150 42.86
101-721-900-000 PRINTING & PUBLISHING 559 10,827 10,000 10,000
101-721-901-000 DIGITAL IMAGING 2,000 5,000 3,000 150.00
101-721-925-000 COMM DEV CELL/DATA 1,000 1,700 700 70.00
101-721-967-000 SPECIAL PROJECTS 16,617 17,521 20,000 30,000 10,000 50.00
101-721-981-000 COMM DEV SMALL EQUIP AND FURNITURE 3,900 1,200 (2,700) (69.23)
    Total - Function COMMUNITY ECONOMICS DEVELOPMENT 147,397 154,567 241,315 281,467 40,152 16.64
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  TOTAL APPROPRIATIONS 147,397 154,567 241,315 281,467 40,152 16.64

NET OF REVENUES/APPROPRIATIONS - 721-PLANNING (147,397) (154,567) (241,315) (281,467) 40,152 16.64

Dept 756-PARKS

APPROPRIATIONS
Function: RECREATIONAL AND CULTURAL
101-756-756-000 PARK OPERATING SUPPLIES 3,411 2,019 3,500 4,000 500 14.29
101-756-921-000 PARK ELECTRICITY 5,628 5,629 5,800 5,800
101-756-924-000 PARK PHONES 950 847 1,000 1,000
101-756-927-000 PARK WATER-SEWER 2,576 2,957 3,200 3,200
101-756-935-000 PARK MAINTENANCE 26,167 32,602 66,300 33,300 (33,000) (49.77)
101-756-981-000 SMALL EQUIPMENT/FURNITURE 800 300 300
    Total - Function RECREATIONAL AND CULTURAL 38,732 44,854 80,100 47,600 (32,500) (40.57)

  TOTAL APPROPRIATIONS 38,732 44,854 80,100 47,600 (32,500) (40.57)

NET OF REVENUES/APPROPRIATIONS - 756-PARKS (38,732) (44,854) (80,100) (47,600) (32,500) (40.57)

Dept 803-HISTORICAL

APPROPRIATIONS
Function: RECREATIONAL AND CULTURAL
101-803-757-000 HISTORICAL MISCELLANEOUS EXP 240 250 250
101-803-758-000 PROJECTS, PROMOTIONS & PROGRAM 2,000 2,000 5,000 5,000
101-803-921-000 MUSEUM - ELECTRICITY 466 500 720 220 44.00
101-803-923-000 MUSEUM - HEATING/UTILITY 1,135 1,500 1,140 (360) (24.00)
101-803-927-000 MUSEUM WATER-SEWER 235 250 260 10 4.00
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101-803-960-000 MUSEUM UTILITIES/UNEMPLOYMENT CO 1,423
101-803-961-000 MUSEUM MAINTENANCE 2,248 2,341 2,400 2,400
101-803-962-000 MUSEUM WATER&SEWER(CHG TO 927-0 183
    Total - Function RECREATIONAL AND CULTURAL 6,094 6,177 9,900 9,770 (130) (1.31)

  TOTAL APPROPRIATIONS 6,094 6,177 9,900 9,770 (130) (1.31)

NET OF REVENUES/APPROPRIATIONS - 803-HISTORICAL (6,094) (6,177) (9,900) (9,770) (130) (1.31)

Dept 850-BENEFITS/INSURANCE

APPROPRIATIONS
Function: OTHER TWP SERVICE
101-850-715-000 FICA-EMPLOYER 63,850 63,087 76,615 81,776 5,161 6.74
101-850-717-000 WORKERS COMP INSURANCE 15,800 18,309 17,370 19,590 2,220 12.78
101-850-718-000 VISION INSURANCE BENEFITS 1,754 1,676 1,973 2,022 49 2.48
101-850-719-000 HEALTH INSURANCE BENEFITS 99,865 111,735 110,762 107,819 (2,943) (2.66)
101-850-719-100 OPT-OUT INSURANCE 3,000 2,500 3,500 4,000 500 14.29
101-850-719-200 MI CLAIMS TAX- HEALTH 936 (6) 850 850
101-850-720-000 LIFE & DIS INSURANCE BENEFITS 6,221 6,193 6,517 7,255 738 11.32
101-850-721-000 DENTAL INSURANCE BENEFITS 12,669 13,381 14,957 10,381 (4,576) (30.59)
101-850-721-200 MI CLAIMS TAX - DENTAL 118 119 250 250
101-850-722-000 PENSION PLAN BENEFITS 83,450 457,066 394,965 89,345 (305,620) (77.38)
101-850-723-000 OTHER BENEFITS 1,500 1,500 1,500 1,500
    Total - Function OTHER TWP SERVICE 289,163 675,560 629,259 324,788 (304,471) (48.39)

  TOTAL APPROPRIATIONS 289,163 675,560 629,259 324,788 (304,471) (48.39)

NET OF REVENUES/APPROPRIATIONS - 850-BENEFITS/INSURAN (289,163) (675,560) (629,259) (324,788) (304,471) (48.39)
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Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
101-901-821-756 CAPITAL OUTLAY ENGINEERING - PARK IMPROV 25,000 (25,000) (100.00)
101-901-970-000 CAPITAL OUTLAY - FFE 91,500 91,500
101-901-974-000 CAPITAL OUTLAY - LANDIMP 680,000 680,000
101-901-974-756 CAPITAL OUTLAY LAND IMPROV-PARKS 2,185 585,000 (585,000) (100.00)
101-901-979-000 BUILDING AND GROUNDS CAP OUTLAY 11,502 10,000 (10,000) (100.00)
101-901-979-756 CAPITAL OUTLAY EQUIP -  PARKS 33,000 (33,000) (100.00)
101-901-980-100 GENERAL ADMIN. CAPITAL OUTLAY 48,938 10,505 143,600 (143,600) (100.00)
101-901-980-295 CAPITAL OUTLAY OFFICE FURN & EQUIP ADMIN 9,418
101-901-981-756 CAPITAL EQUIP VEHICLE- PARKS 56,375
101-901-983-000 PARK CAPITAL OUTLAY 16,905
    Total - Function CAPIAL OUTLAY 77,345 78,483 796,600 771,500 (25,100) (3.15)

  TOTAL APPROPRIATIONS 77,345 78,483 796,600 771,500 (25,100) (3.15)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (77,345) (78,483) (796,600) (771,500) (25,100) (3.15)

Dept 965-TRANSFERS OUT

APPROPRIATIONS
Function: OTHER FINANCE SOURCE
101-965-999-004 TRANSFER TO CEMETERY TRUST FUN 1,950 2,250 1,500 1,500
101-965-999-005 TRANSFER TO DAM MAJOR REPAIR 45,000 40,000 40,000 40,000
101-965-999-006 TRANSFER TO FIRE FUND 400,000 400,000 400,000 400,000
    Total - Function OTHER FINANCE SOURCE 446,950 442,250 441,500 441,500
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  TOTAL APPROPRIATIONS 446,950 442,250 441,500 441,500

NET OF REVENUES/APPROPRIATIONS - 965-TRANSFERS OUT (446,950) (442,250) (441,500) (441,500)

Dept 990-DEBT SERVICE

APPROPRIATIONS
Function: DEBT SERVICES
101-990-992-001 BOND PRINCIPAL(#1,2&4) 265,408
101-990-996-001 BOND INTEREST & FEES (#1,2&4) 10,221
    Total - Function DEBT SERVICES 275,629

  TOTAL APPROPRIATIONS 275,629

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (275,629)

WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 101 3,937,658 4,177,552 4,407,683 4,402,191 (1,070,277) (68.86)
APPROPRIATIONS - FUND 101 3,030,034 3,310,348 4,789,394 3,713,625 (1,070,277) (68.86)
NET OF REVENUES/APPROPRIATIONS - FUND 101 907,624 867,204 (381,711) 688,566 (1,070,277) (68.86)
    BEGINNING FUND BALANCE 6,741,318 7,648,945 8,516,150 8,134,439
    ENDING FUND BALANCE 7,648,942 8,516,149 8,134,439 8,823,005

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 101 3,937,658 4,177,552 4,407,683 4,402,191 (298,777) (78.27)
APPROPRIATIONS - FUND 101 3,030,034 3,310,348 4,789,394 4,485,125 (298,777) (78.27)
NET OF REVENUES/APPROPRIATIONS - FUND 101 907,624 867,204 (381,711) (82,934) (298,777) (78.27)
    BEGINNING FUND BALANCE 6,741,318 7,648,945 8,516,150 8,134,439
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    ENDING FUND BALANCE 7,648,942 8,516,149 8,134,439 8,051,505
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Fund 151 - CEMETERY TRUST FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
151-000-600-634 CEMETERY-OPENINGS AND CLOSINGS 2,250 1,500 1,500
151-000-600-636 CEMETERY-CARE FEE 150 120 14,400 4,000 (10,400) (72.22)
151-000-665-000 INTEREST ON INVESTMENTS 167 150 200 100 (100) (50.00)
151-000-699-101 TRANFER FROM GENERAL FUND 1,950
    Total - Function REVENUE 2,267 2,520 16,100 5,600 (10,500) (65.22)

  TOTAL ESTIMATED REVENUES 2,267 2,520 16,100 5,600 (10,500) (65.22)

NET OF REVENUES/APPROPRIATIONS - 000- 2,267 2,520 16,100 5,600 (10,500) (65.22)

Dept 276-CEMETERY

APPROPRIATIONS
Function: GENERAL GOVERNMENT
151-276-787-000 OTHER EXPENSES 250 250
151-276-931-000 MAINT & REPAIR/IMPROVEMENTS 1,742 797 2,000 2,000
151-276-932-000 MAINT/OFFICE EQUIP & COMPUTER REPAIR 540
    Total - Function GENERAL GOVERNMENT 1,742 1,337 2,250 2,250

  TOTAL APPROPRIATIONS 1,742 1,337 2,250 2,250

NET OF REVENUES/APPROPRIATIONS - 276-CEMETERY (1,742) (1,337) (2,250) (2,250)
WIITHOUT CAPITAL OUTLAY
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ESTIMATED REVENUES - FUND 151 2,267 2,520 16,100 5,600 10,500 (75.81)
APPROPRIATIONS - FUND 151 1,742 1,337 2,250 2,250 10,500 (75.81)
NET OF REVENUES/APPROPRIATIONS - FUND 151 525 1,183 13,850 3,350 10,500 (75.81)
    BEGINNING FUND BALANCE 77,248 77,774 78,956 92,806
    ENDING FUND BALANCE 77,773 78,957 92,806 96,156

WIITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 151 2,267 2,520 16,100 5,600 10,500 (75.81)
APPROPRIATIONS - FUND 151 1,742 1,337 2,250 2,250 10,500 (75.81)
NET OF REVENUES/APPROPRIATIONS - FUND 151 525 1,183 13,850 3,350 10,500 (75.81)
    BEGINNING FUND BALANCE 77,248 77,774 78,956 92,806
    ENDING FUND BALANCE 77,773 78,957 92,806 96,156
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Fund 206 - FIRE FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
206-000-401-402 TAX LEVY 1,529,614 1,545,320 1,593,600 1,650,120 56,520 3.55
206-000-401-410 PERSONAL PROPERTY TAX 145,224 151,398 167,100 177,115 10,015 5.99
206-000-401-412 DELINQUENT TAXES-LEVY 10,498 8,004 6,000 8,000 2,000 33.33
206-000-401-437 ABATEMENT TAXES-LEVY 6,268 9,664 16,700 16,755 55 0.33
206-000-401-445 PENALTIES & INTEREST ON TAXES 529 457 600 500 (100) (16.67)
206-000-655-661 DISTRICT COURT FINES 1,000 1,000
206-000-665-000 INTEREST REVENUE 10,948 26,251 15,000 24,100 9,100 60.67
206-000-665-201 INTEREST ON INVESTMENT 2610DG 13
206-000-671-671 MISCELLANEOUS INCOME 480 500 250 (250) (50.00)
206-000-671-675 DONATIONS 1,000 1,000 500 500
206-000-671-683 REIMBURSEMENTS/REFUNDS 130 40 250 250
206-000-671-687 INSURANCE REIMBURSEMENT 18 23,769 (23,769) (100.00)
206-000-673-000 SALE OF ASSETS 1,000 2,000 1,000 100.00
206-000-699-000 TRANSFER FROM GENERAL FUND 400,000 400,000 400,000 400,000
    Total - Function REVENUE 2,104,704 2,142,152 2,226,019 2,280,590 54,571 2.45

  TOTAL ESTIMATED REVENUES 2,104,704 2,142,152 2,226,019 2,280,590 54,571 2.45

NET OF REVENUES/APPROPRIATIONS - 000- 2,104,704 2,142,152 2,226,019 2,280,590 54,571 2.45

Dept 336-FIRE DEPARTMENT

APPROPRIATIONS
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Function: PUBLIC SAFETY
206-336-703-000 FIREFIGHTERS SALARY 691,329 624,903 663,205 697,274 34,069 5.14
206-336-705-000 FIRE CHIEF 82,559 80,694 83,114 85,193 2,079 2.50
206-336-707-000 LIEUTENANT-RR 69,394 67,231 68,911 70,359 1,448 2.10
206-336-708-000 LIEUTENANT-TS 62,357 23,054 60,258 61,765 1,507 2.50
206-336-708-200 LIEUTENANT-DV 69,394 67,979 68,911 70,359 1,448 2.10
206-336-708-400 FIRE INSPECTOR 63,958 62,514 63,514 64,847 1,333 2.10
206-336-709-000 WAGES/SALARIES OVERTIME 20,047 24,751 30,000 40,000 10,000 33.33
206-336-710-000 FIRE PAID ON CALL 168,152 206,658 170,155 172,878 2,723 1.60
206-336-723-000 FIRE MEMBERSHIP AND DUES 610 545 950 950
206-336-724-000 FIRE EDUCATION 4,563 3,605 5,000 8,000 3,000 60.00
206-336-725-000 FIRE TUITION 3,000 3,000
206-336-726-000 FIRE TRAINING 605 917 5,000 5,000
206-336-727-000 FIRE OFFICE SUPPLIES 1,239 2,225 3,500 3,500
206-336-738-000 FIRE MAINT SUPPLIES 1,000 1,000
206-336-745-000 FIRE FUELS 22,145 19,927 22,000 22,000
206-336-768-000 FIRE UNIFORMS 5,237 4,759 9,000 9,000
206-336-787-000 FIRE OTHER EXPENSES 1,439 1,796 2,000 2,000
206-336-802-000 FIRE CONTRACTUAL SERVICE 4,644 10,557 6,400 6,900 500 7.81
206-336-802-100 FIRE DISPATCH  SERVICE 9,952 19,904 9,952 100.00
206-336-803-000 FIRE FIGHTER HIRING 60 2,220 1,500 1,500
206-336-807-000 FIRE AUDIT FEES & SERVICES 3,726 3,641 2,640 2,640
206-336-810-000 FIRE PROPERTY/CON/VECHICLE INS 11,800 12,455 13,078 13,078
206-336-826-000 FIRE LEGAL FEES 183 1,500 1,000 (500) (33.33)
206-336-887-000 FIRE PUBLIC RELATIONS 2,216 1,500 1,500
206-336-901-000 FIRE PUBLICATIONS 425 958 2,000 1,500 (500) (25.00)
206-336-921-002 FIRE ELECTRICITY/BUTTRICK 7,540 8,270 8,000 9,000 1,000 12.50
206-336-923-002 FIRE HEATING/BUTTRICK 2,813 4,337 4,500 4,320 (180) (4.00)
206-336-924-000 FIRE PHONES 5,771 5,866 4,200 6,000 1,800 42.86



PG 23

12/11/2015                                  BUDGET REPORT FOR CASCADE CHARTER TOWNSHIP                                             
                                                       CASCADE CHARTER TOWNSHIP                                                      
                                                       2016 RECOMMENDED BUDGET                                                       
                                                                                                                                  

2013 2014 2015 2016 2016 2016
ACTIVITY ACTIVITY AMENDED RECOMMENDED RECOMMENDED RECOMMENDED

GL NUMBER DESCRIPTION BUDGET BUDGET AMT CHANGE % CHANGE

206-336-924-002 FIRE PHONES/BUTTRICK 2,461 2,789 2,500 3,000 500 20.00
206-336-924-100 CELL PHONES/DATA 3,000 4,000 1,000 33.33
206-336-927-002 FIRE WATER/BUTTRICK 1,477 1,243 1,750 1,750
206-336-932-000 FIRE OFF EQUIP & COMPUTER REPA 2,428 2,000 3,000 3,000
206-336-936-000 FIRE STATION MAINT 13,769 14,502 15,000 16,000 1,000 6.67
206-336-936-002 FIRE STATION MAINT/BUTTRICK 10,206 13,539 14,000 28,000 14,000 100.00
206-336-937-000 FIRE RADIO MAINT 5,073 1,759 5,000 5,500 500 10.00
206-336-938-000 FIRE EQUIPMENT MAINT 40,176 54,849 48,000 48,000
206-336-939-000 FIRE COPIER/LEASE/SERVICE 151 564 750 750
206-336-941-000 FIRE POSTAGE & MACHINE LEASE 700 700 700 900 200 28.57
206-336-950-000  PROPERTY TAX REFUNDS 11,275 1,557 2,000 1,600 (400) (20.00)
206-336-957-000 FIRE PHYSICAL EXAMS 9,079 11,152 11,000 16,000 5,000 45.45
206-336-958-000 FIRE SUPPLEMENTAL EQUIPMENT 3,405 4,398 7,000 12,500 5,500 78.57
206-336-959-000 FIRE PROTECTIVE CLOTHING 13,871 11,497 20,000 22,500 2,500 12.50
206-336-981-000 SMALL EQUIPMENT/FURNITURE 7,000 6,200 (800) (11.43)
    Total - Function PUBLIC SAFETY 1,416,277 1,360,411 1,455,488 1,554,167 98,679 6.78

  TOTAL APPROPRIATIONS 1,416,277 1,360,411 1,455,488 1,554,167 98,679 6.78

NET OF REVENUES/APPROPRIATIONS - 336-FIRE DEPARTMENT (1,416,277) (1,360,411) (1,455,488) (1,554,167) 98,679 6.78

Dept 850-BENEFITS/INSURANCE

APPROPRIATIONS
Function: OTHER TWP SERVICE
206-850-715-000 FICA-EMPLOYER 88,180 82,089 92,417 96,595 4,178 4.52
206-850-717-000 WORKERS COMP INSURANCE 39,310 45,552 43,215 48,723 5,508 12.75
206-850-718-000 VISION INSURANCE BENEFITS 2,306 2,193 2,387 2,579 192 8.04
206-850-719-000 HEALTH INSURANCE BENEFITS 150,004 128,202 142,270 130,539 (11,731) (8.25)
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206-850-719-100 OPT-OUT INSURANCE 3,000 2,500 4,000 5,000 1,000 25.00
206-850-719-200 MI CLAIMS TAX- HEALTH 1,529 21 1,400 1,400
206-850-720-000 LIFE & DISABILITY INSURANCE 8,466 7,964 8,644 9,104 460 5.32
206-850-720-100 FIRE CASUALTY INSURANCE 5,957 5,957 6,200 6,200
206-850-721-000 DENTAL INSURANCE BENEFITS 20,943 21,947 23,622 20,134 (3,488) (14.77)
206-850-721-200 MI CLAIMS TAX - DENTAL 197 196 350 350
206-850-722-000 PENSION PLAN BENEFITS 106,322 94,614 103,791 108,980 5,189 5.00
    Total - Function OTHER TWP SERVICE 426,214 391,235 428,296 429,604 1,308 0.31

  TOTAL APPROPRIATIONS 426,214 391,235 428,296 429,604 1,308 0.31

NET OF REVENUES/APPROPRIATIONS - 850-BENEFITS/INSURAN (426,214) (391,235) (428,296) (429,604) 1,308 0.31

Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
206-901-970-000 CAPITAL OUTLAY - FFE 33,765
206-901-975-000 CAPITAL OUTLAY - BLDGIMP 5,050 8,737 95,000 (95,000) (100.00)
206-901-980-000 FIRE- OFFICE EQUIPMENT & FURNITURE 16,088 177,000 66,500 (110,500) (62.43)
206-901-981-000 CAPITAL OUTLAY - VEHICLES 446,397 50,000 79,500 29,500 59.00
    Total - Function CAPIAL OUTLAY 38,815 471,222 322,000 146,000 (176,000) (54.66)

  TOTAL APPROPRIATIONS 38,815 471,222 322,000 146,000 (176,000) (54.66)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (38,815) (471,222) (322,000) (146,000) (176,000) (54.66)

Dept 990-DEBT SERVICE
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APPROPRIATIONS
Function: DEBT SERVICES
206-990-992-001 BOND PRINCIPAL REF/2003 242,425
206-990-996-001 BOND INTEREST/FEES REF 2003 9,336
    Total - Function DEBT SERVICES 251,761

  TOTAL APPROPRIATIONS 251,761

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (251,761)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 206 2,104,704 2,142,152 2,226,019 2,280,590 (222,013) 1,119.15
APPROPRIATIONS - FUND 206 2,133,067 2,222,868 2,205,784 1,983,771 (222,013) 1,119.15
NET OF REVENUES/APPROPRIATIONS - FUND 206 (28,363) (80,716) 20,235 296,819 (222,013) 1,119.15
    BEGINNING FUND BALANCE 2,401,718 2,373,353 2,292,635 2,312,870
    ENDING FUND BALANCE 2,373,355 2,292,637 2,312,870 2,609,689

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 206 2,104,704 2,142,152 2,226,019 2,280,590 (130,584) 645.34
APPROPRIATIONS - FUND 206 2,133,067 2,222,868 2,205,784 2,129,771 (130,584) 645.34
NET OF REVENUES/APPROPRIATIONS - FUND 206 (28,363) (80,716) 20,235 150,819 (130,584) 645.34
    BEGINNING FUND BALANCE 2,401,718 2,373,353 2,292,635 2,312,870
    ENDING FUND BALANCE 2,373,355 2,292,637 2,312,870 2,463,689
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Fund 207 - POLICE FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
207-000-401-402 TAX LEVY 533,921 539,403 556,300 575,990 19,690 3.54
207-000-401-410 PERSONAL PROPERTY TAX 50,690 52,846 58,350 61,825 3,475 5.96
207-000-401-412 DELINQUENT TAXES-LEVY 3,664 2,794 1,500 2,500 1,000 66.67
207-000-401-437 ABATEMENT TAXES-LEVY 2,188 3,373 5,850 5,850
207-000-401-445 INTEREST & PENALTIES ON TAX 184 159 200 150 (50) (25.00)
207-000-665-000 INTEREST REVENUE 3,450 1,752 2,000 30,000 28,000 1,400.00
207-000-665-100 INTEREST ON INVESTMENT FNR 229
207-000-671-683 REIMBURSEMENTS/REFUNDS 47
    Total - Function REVENUE 594,373 600,327 624,200 676,315 52,115 8.35

  TOTAL ESTIMATED REVENUES 594,373 600,327 624,200 676,315 52,115 8.35

NET OF REVENUES/APPROPRIATIONS - 000- 594,373 600,327 624,200 676,315 52,115 8.35

Dept 301-POLICE DEPARTMENT

APPROPRIATIONS
Function: PUBLIC SAFETY
207-301-787-000 OTHER EXPENSES 1,000 1,000
207-301-801-000 SHERIFF PROTECTION 542,218 599,091 643,022 643,022
207-301-950-000 PROPERTY TAX REFUNDS 3,936 544 500 400 (100) (20.00)
    Total - Function PUBLIC SAFETY 546,154 599,635 644,522 644,422 (100) (0.02)
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  TOTAL APPROPRIATIONS 546,154 599,635 644,522 644,422 (100) (0.02)

NET OF REVENUES/APPROPRIATIONS - 301-POLICE DEPARTME (546,154) (599,635) (644,522) (644,422) (100) (0.02)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 207 594,373 600,327 624,200 676,315 (52,215) (256.94)
APPROPRIATIONS - FUND 207 546,154 599,635 644,522 644,422 (52,215) (256.94)
NET OF REVENUES/APPROPRIATIONS - FUND 207 48,219 692 (20,322) 31,893 (52,215) (256.94)
    BEGINNING FUND BALANCE 1,142,245 1,190,466 1,191,159 1,170,837
    ENDING FUND BALANCE 1,190,464 1,191,158 1,170,837 1,202,730

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 207 594,373 600,327 624,200 676,315 (52,215) (256.94)
APPROPRIATIONS - FUND 207 546,154 599,635 644,522 644,422 (52,215) (256.94)
NET OF REVENUES/APPROPRIATIONS - FUND 207 48,219 692 (20,322) 31,893 (52,215) (256.94)
    BEGINNING FUND BALANCE 1,142,245 1,190,466 1,191,159 1,170,837
    ENDING FUND BALANCE 1,190,464 1,191,158 1,170,837 1,202,730
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Fund 208 - HAZMAT FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
208-000-665-000 HAZMAT INTEREST 229 221 250 200 (50) (20.00)
    Total - Function REVENUE 229 221 250 200 (50) (20.00)

  TOTAL ESTIMATED REVENUES 229 221 250 200 (50) (20.00)

NET OF REVENUES/APPROPRIATIONS - 000- 229 221 250 200 (50) (20.00)

Dept 344-HAZMAT

APPROPRIATIONS
Function: PUBLIC SAFETY
208-344-726-000 HAZMAT SUPPLIES 70 500 500
208-344-787-000 HAZMAT EQUIPMENT REPAIRS 212 1,500 1,500
208-344-789-000 HAZMAT TRAINING 792 3,000 3,000
208-344-958-000 HAZMAT EQUIPMENT 2,639 1,457 7,745 3,000 (4,745) (61.27)
    Total - Function PUBLIC SAFETY 3,713 1,457 12,745 8,000 (4,745) (37.23)

  TOTAL APPROPRIATIONS 3,713 1,457 12,745 8,000 (4,745) (37.23)

NET OF REVENUES/APPROPRIATIONS - 344-HAZMAT (3,713) (1,457) (12,745) (8,000) (4,745) (37.23)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 208 229 221 250 200 (4,695) (37.58)
APPROPRIATIONS - FUND 208 3,713 1,457 12,745 8,000 (4,695) (37.58)
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NET OF REVENUES/APPROPRIATIONS - FUND 208 (3,484) (1,236) (12,495) (7,800) (4,695) (37.58)
    BEGINNING FUND BALANCE 59,397 55,913 54,677 42,182
    ENDING FUND BALANCE 55,913 54,677 42,182 34,382

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 208 229 221 250 200 (4,695) (37.58)
APPROPRIATIONS - FUND 208 3,713 1,457 12,745 8,000 (4,695) (37.58)
NET OF REVENUES/APPROPRIATIONS - FUND 208 (3,484) (1,236) (12,495) (7,800) (4,695) (37.58)
    BEGINNING FUND BALANCE 59,397 55,913 54,677 42,182
    ENDING FUND BALANCE 55,913 54,677 42,182 34,382
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Fund 209 - CCT OPEN SPACE
Dept 000

ESTIMATED REVENUES
Function: REVENUE
209-000-401-402 TAX LEVY 267,469 270,214 278,700 288,540 9,840 3.53
209-000-401-410 PERSONAL PROPERTY TAX 25,393 26,473 29,250 30,975 1,725 5.90
209-000-401-412 DELINQUENT TAXES-LEVY 1,836 1,400 1,000 1,500 500 50.00
209-000-401-437 ABATEMENT TAXES-LEVY 1,096 1,690 2,950 2,930 (20) (0.68)
209-000-401-445 INTEREST & PENALTIES ON TAXES 92 80 100 100
209-000-665-000 INTEREST ON INVESTMENTS 530 6,184 400 4,000 3,600 900.00
209-000-671-675 DONATIONS 1,000 500 (500) (50.00)
209-000-671-683 REIMBURSEMENTS/REFUNDS 2
    Total - Function REVENUE 296,418 306,041 313,400 328,545 15,145 4.83

  TOTAL ESTIMATED REVENUES 296,418 306,041 313,400 328,545 15,145 4.83

NET OF REVENUES/APPROPRIATIONS - 000- 296,418 306,041 313,400 328,545 15,145 4.83

Dept 751-OPEN SPACE PRESERVATION

APPROPRIATIONS
Function: RECREATIONAL AND CULTURAL
209-751-921-000 ELECTRICITY 1,379 1,430 2,000 2,000
209-751-923-000 HEATING/UTILITY 741 1,259 1,500 1,500
209-751-927-000 WATER-SEWER 267 238 500 500
209-751-935-000 PARK MAINTENANCE 6,310 10,849 14,000 20,000 6,000 42.86
209-751-950-000 TAX REFUNDS 1,972 272 200 200
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209-751-980-250 CONSTRUCTION - BURTON PARK 78
    Total - Function RECREATIONAL AND CULTURAL 10,747 14,048 18,200 24,200 6,000 32.97

  TOTAL APPROPRIATIONS 10,747 14,048 18,200 24,200 6,000 32.97

NET OF REVENUES/APPROPRIATIONS - 751-OPEN SPACE PRESE (10,747) (14,048) (18,200) (24,200) 6,000 32.97

Dept 990-DEBT SERVICE

APPROPRIATIONS
Function: DEBT SERVICES
209-990-992-001 BOND PRINICIPAL PAYMENT 190,000 195,000 205,000 210,000 5,000 2.44
209-990-996-001 INTEREST AND FEES BA 2009 156,224 152,105 146,447 139,959 (6,488) (4.43)
    Total - Function DEBT SERVICES 346,224 347,105 351,447 349,959 (1,488) (0.42)

  TOTAL APPROPRIATIONS 346,224 347,105 351,447 349,959 (1,488) (0.42)

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (346,224) (347,105) (351,447) (349,959) (1,488) (0.42)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 209 296,418 306,041 313,400 328,545 (10,633) (18.90)
APPROPRIATIONS - FUND 209 356,971 361,153 369,647 374,159 (10,633) (18.90)
NET OF REVENUES/APPROPRIATIONS - FUND 209 (60,553) (55,112) (56,247) (45,614) (10,633) (18.90)
    BEGINNING FUND BALANCE 586,259 525,708 470,596 414,349
    ENDING FUND BALANCE 525,706 470,596 414,349 368,735

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 209 296,418 306,041 313,400 328,545 (10,633) (18.90)
APPROPRIATIONS - FUND 209 356,971 361,153 369,647 374,159 (10,633) (18.90)
NET OF REVENUES/APPROPRIATIONS - FUND 209 (60,553) (55,112) (56,247) (45,614) (10,633) (18.90)
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    BEGINNING FUND BALANCE 586,259 525,708 470,596 414,349
    ENDING FUND BALANCE 525,706 470,596 414,349 368,735
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Fund 211 - DAM MAJOR REPAIR FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
211-000-665-000 INTEREST REVENUE 426 8,022 500 900 400 80.00
211-000-675-000 CONTRIBUTIONS 5,000 5,000 5,000 5,000
211-000-699-101 TRANSFERS FROM GENERAL FUND 40,000 40,000 40,000 40,000
    Total - Function REVENUE 45,426 53,022 45,500 45,900 400 0.88

  TOTAL ESTIMATED REVENUES 45,426 53,022 45,500 45,900 400 0.88

NET OF REVENUES/APPROPRIATIONS - 000- 45,426 53,022 45,500 45,900 400 0.88

Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
211-901-980-000 EXPENSES/DAM MAJOR REPAIR 40,000 20,000 (20,000) (50.00)
211-901-990-000 INSPECTION REPORTS 5,000 5,000
    Total - Function CAPIAL OUTLAY 45,000 25,000 (20,000) (44.44)

  TOTAL APPROPRIATIONS 45,000 25,000 (20,000) (44.44)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (45,000) (25,000) (20,000) (44.44)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 211 45,426 53,022 45,500 45,900 (20,400) 4,080.00
APPROPRIATIONS - FUND 211 45,000 0 (20,400) 4,080.00
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NET OF REVENUES/APPROPRIATIONS - FUND 211 45,426 53,022 500 45,900 (20,400) 4,080.00
    BEGINNING FUND BALANCE 379,718 425,144 478,166 478,666
    ENDING FUND BALANCE 425,144 478,166 478,666 524,566

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 211 45,426 53,022 45,500 45,900 (20,400) 4,080.00
APPROPRIATIONS - FUND 211 45,000 25,000 (20,400) 4,080.00
NET OF REVENUES/APPROPRIATIONS - FUND 211 45,426 53,022 500 20,900 (20,400) 4,080.00
    BEGINNING FUND BALANCE 379,718 425,144 478,166 478,666
    ENDING FUND BALANCE 425,144 478,166 478,666 499,566
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Fund 216 - PATHWAYS FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
216-000-401-402 TAX LEVY 463,440 468,199 482,850 499,950 17,100 3.54
216-000-401-410 PERSONAL PROPERTY TAX 43,998 45,869 50,650 53,665 3,015 5.95
216-000-401-412 DELINQUENT TAX LEVY 3,181 2,425 1,500 2,500 1,000 66.67
216-000-401-437 ABATEMENT TAXES-LEVY 1,899 2,928 5,100 5,080 (20) (0.39)
216-000-401-445 PENALTIES & INTEREST ON TAX 160 138 150 125 (25) (16.67)
216-000-665-000 INTEREST REVENUE 1,735 1,579 13,500 1,000 (12,500) (92.59)
216-000-671-671 MISCELLANEOUS INCOME 296
    Total - Function REVENUE 514,709 521,138 553,750 562,320 8,570 1.55

  TOTAL ESTIMATED REVENUES 514,709 521,138 553,750 562,320 8,570 1.55

NET OF REVENUES/APPROPRIATIONS - 000- 514,709 521,138 553,750 562,320 8,570 1.55

Dept 758-PATHWAYS

APPROPRIATIONS
Function: RECREATIONAL AND CULTURAL
216-758-728-000 OPERATING SUPPLIES 5,662 3,626 8,000 8,000
216-758-821-100 ENGINEERING 355 8,750 17,500 35,000 17,500 100.00
216-758-931-000 MAINT & REPAIR 3,808 54,436 70,000 70,000
216-758-950-000 PROPERTY TAX REFUNDS 3,416 472 500 400 (100) (20.00)
216-758-955-000 MISCELLANEOUS EXPENSE 400 78 500 (500) (100.00)
    Total - Function RECREATIONAL AND CULTURAL 13,641 67,362 96,500 113,400 16,900 17.51
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  TOTAL APPROPRIATIONS 13,641 67,362 96,500 113,400 16,900 17.51

NET OF REVENUES/APPROPRIATIONS - 758-PATHWAYS (13,641) (67,362) (96,500) (113,400) 16,900 17.51

Dept 970-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
216-970-970-000 CAPITAL OUTLAY 2,191
    Total - Function CAPIAL OUTLAY 2,191

  TOTAL APPROPRIATIONS 2,191

NET OF REVENUES/APPROPRIATIONS - 970-CAPITAL OUTLAY (2,191)

Dept 990-DEBT SERVICE

APPROPRIATIONS
Function: DEBT SERVICES
216-990-992-005 CAP IMP BOND 2005/PRINCIPAL 50,000 55,000 295,000 (295,000) (100.00)
216-990-992-006 MUN NOTE 2010/PRINICIPAL 274,000 275,000 130,000 (130,000) (100.00)
216-990-992-007 BOND  PRINCIPAL- 2012  REFINANCE 48,000 126,000 199,000 250,000 51,000 25.63
216-990-996-005 CAP IMP BOND 2005/INT & FEES 11,325 9,423 7,416 (7,416) (100.00)
216-990-996-006  MUN NOTE 2010/ INT AND FEES 14,029 8,823 3,310 (3,310) (100.00)
216-990-996-207 BOND INTEREST- 2012 REFINANCE 15,837 14,814 12,978 9,707 (3,271) (25.20)
    Total - Function DEBT SERVICES 413,191 489,060 647,704 259,707 (387,997) (59.90)

  TOTAL APPROPRIATIONS 413,191 489,060 647,704 259,707 (387,997) (59.90)
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NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (413,191) (489,060) (647,704) (259,707) (387,997) (59.90)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 216 514,709 521,138 553,750 562,320 (379,667) (199.35)
APPROPRIATIONS - FUND 216 429,023 556,422 744,204 373,107 (379,667) (199.35)
NET OF REVENUES/APPROPRIATIONS - FUND 216 85,686 (35,284) (190,454) 189,213 (379,667) (199.35)
    BEGINNING FUND BALANCE 707,613 793,299 758,014 567,560
    ENDING FUND BALANCE 793,299 758,015 567,560 756,773

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 216 514,709 521,138 553,750 562,320 (379,667) (199.35)
APPROPRIATIONS - FUND 216 429,023 556,422 744,204 373,107 (379,667) (199.35)
NET OF REVENUES/APPROPRIATIONS - FUND 216 85,686 (35,284) (190,454) 189,213 (379,667) (199.35)
    BEGINNING FUND BALANCE 707,613 793,299 758,014 567,560
    ENDING FUND BALANCE 793,299 758,015 567,560 756,773
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Fund 246 - IRF
Dept 000

ESTIMATED REVENUES
Function: REVENUE
246-000-630-000 HOOKUP FEES 186,528 702,581 400,000 200,000 (200,000) (50.00)
246-000-665-000 INTEREST ON INVESTMENTS 3,816 2,448 10,500 3,000 (7,500) (71.43)
246-000-669-000 INT & P S/A-ORDINANCE 3,811 4,033 4,000 4,500 500 12.50
246-000-669-888 INT& P S/A FOREST SHORES 224 11 80 80
246-000-669-889 INT & P S/A ORDINANCE-MARACAIBO SH 48 12 20 20
246-000-672-000 S/A REVENUE-ORDINANCE 12,029 42,956 15,000 15,000
246-000-672-008 S/A REVENUE-INACTIVE 127,220 40,200 12,000 12,000
246-000-672-010 S/A REVENUE - KRAFT 2013 9,375
246-000-672-888 FOREST SHORES SPECIAL ASSESSMENT 940 940 940 940
246-000-672-889 S/A REV ORDINANCE- MARACAIBO SHOR  257 167 205 205
246-000-680-200 DEVELOPER CONTRIBUTION-BURTON 70,000 (70,000) (100.00)
246-000-680-250 CONTRIBUTION-5680 KRAFT 8" LATERAL 7,060
    Total - Function REVENUE 351,308 793,348 512,745 235,745 (277,000) (54.02)

  TOTAL ESTIMATED REVENUES 351,308 793,348 512,745 235,745 (277,000) (54.02)

NET OF REVENUES/APPROPRIATIONS - 000- 351,308 793,348 512,745 235,745 (277,000) (54.02)

Dept 295-ADMINISTRATIVE

APPROPRIATIONS
Function: GENERAL GOVERNMENT
246-295-821-000 ADMIN ENGINEERING COSTS 7,149 27,207 30,000 90,000 60,000 200.00
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246-295-826-000 ADMIN LEGAL FEES 54 1,000 2,500 1,500 150.00
246-295-964-000 ADMIN 10%/HOOKUP TO GENERAL 70,258 20,000 20,000
246-295-964-100 ADMIN HOOK-UP REFUNDS 27,222 335
246-295-980-000 ADMIN MISCELLANEOUS EXPENSE 220 798 1,325 1,000 (325) (24.53)
    Total - Function GENERAL GOVERNMENT 34,645 98,598 52,325 113,500 61,175 116.91

  TOTAL APPROPRIATIONS 34,645 98,598 52,325 113,500 61,175 116.91

NET OF REVENUES/APPROPRIATIONS - 295-ADMINISTRATIVE (34,645) (98,598) (52,325) (113,500) 61,175 116.91

Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
246-901-821-240 ENGINEERING- OAK TERRACE 55,272 9,347
246-901-821-243 ENGINEERING - NORTH CENTRAL PRESSURE PRJ 15,000 15,000
246-901-972-240 KRAFT SEWER 222,400
246-901-972-300 BURTON/CASCADE PV PROJECT 140,000 300,000 160,000 114.29
246-901-973-240 KRAFT WATER 343,544
246-901-973-241 OAK TERRACE ST PROJEC 39,550
    Total - Function CAPIAL OUTLAY 621,216 48,897 155,000 315,000 160,000 103.23

  TOTAL APPROPRIATIONS 621,216 48,897 155,000 315,000 160,000 103.23

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (621,216) (48,897) (155,000) (315,000) 160,000 103.23

Dept 906-DEBT SERVICE

APPROPRIATIONS
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Function: DEBT SERVICES
246-906-996-001 INT & FIS CHG/2002 REF 250
    Total - Function DEBT SERVICES 250

  TOTAL APPROPRIATIONS 250

NET OF REVENUES/APPROPRIATIONS - 906-DEBT SERVICE (250)

Dept 965-TRANSFERS OUT

APPROPRIATIONS
Function: OTHER FINANCE SOURCE
246-965-999-101 TRANSFER TO GENERAL FUND 1,129
    Total - Function OTHER FINANCE SOURCE 1,129

  TOTAL APPROPRIATIONS 1,129

NET OF REVENUES/APPROPRIATIONS - 965-TRANSFERS OUT (1,129)

Dept 990-DEBT SERVICE

APPROPRIATIONS
Function: DEBT SERVICES
246-990-991-001 PRINCIPAL PAYMENT/2002 REF 190,000 185,000
246-990-992-001 BOND PRINCIPAL-2012 REFINANCE 72,000 76,000 74,000 76,000 2,000 2.70
246-990-996-001 INTEREST AND FEES 15,290 7,400
246-990-996-201 BOND INTEREST -2012  REFINANCE 6,582 6,125 5,299 4,040 (1,259) (23.76)
    Total - Function DEBT SERVICES 283,872 274,525 79,299 80,040 741 0.93
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  TOTAL APPROPRIATIONS 283,872 274,525 79,299 80,040 741 0.93

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (283,872) (274,525) (79,299) (80,040) 741 0.93
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 246 351,308 793,348 512,745 235,745 498,916 (220.64)
APPROPRIATIONS - FUND 246 939,733 423,399 286,624 193,540 498,916 (220.64)
NET OF REVENUES/APPROPRIATIONS - FUND 246 (588,425) 369,949 226,121 42,205 498,916 (220.64)
    BEGINNING FUND BALANCE 1,399,967 811,543 1,181,493 1,407,614
    ENDING FUND BALANCE 811,542 1,181,492 1,407,614 1,449,819

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 246 351,308 793,348 512,745 235,745 498,916 (220.64)
APPROPRIATIONS - FUND 246 939,733 423,399 286,624 508,540 498,916 (220.64)
NET OF REVENUES/APPROPRIATIONS - FUND 246 (588,425) 369,949 226,121 (272,795) 498,916 (220.64)
    BEGINNING FUND BALANCE 1,399,967 811,543 1,181,493 1,407,614
    ENDING FUND BALANCE 811,542 1,181,492 1,407,614 1,134,819
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Fund 248 - DDA
Dept 000

ESTIMATED REVENUES
Function: REVENUE
248-000-401-401 TAXES - CASCADE TOWNSHIP 161,437 155,385 148,138 167,550 19,412 13.10
248-000-401-402 TAXES - G.R.C.C. 74,161 74,083 75,100 90,000 14,900 19.84
248-000-401-403 TAXES-KENT COUNTY 225,467 223,490 236,300 275,000 38,700 16.38
248-000-401-406 KDL TAXES-DDA 37,757 36,341 53,800 60,850 7,050 13.10
248-000-665-000 INTEREST REVENUE 13,710 4,022 11,500 8,000 (3,500) (30.43)
248-000-665-300 INTEREST ON INVESTMENT GNR (21)
248-000-671-683 REIMBURSEMENTS/REFUNDS 2,840 1,000 (1,000) (100.00)
248-000-675-300 DDACONTRIB & DONATION- METRO CRUISE  WU 3,000 3,000
248-000-676-000 INSURANCE REIMBURSEMENT 2,618 2,500 (2,500) (100.00)
    Total - Function REVENUE 517,969 493,321 531,338 604,400 73,062 13.75

  TOTAL ESTIMATED REVENUES 517,969 493,321 531,338 604,400 73,062 13.75

NET OF REVENUES/APPROPRIATIONS - 000- 517,969 493,321 531,338 604,400 73,062 13.75

Dept 170-DDA OPERATIONS/CONSTRUCTION

APPROPRIATIONS
Function: Unclassified
248-170-723-000 DDA - MEMBERSHIP AND DUES 940 940
248-170-724-000 DDA - EDUCATION 2,000 2,000
248-170-787-000 OTHER EXPENSES 12,238 6,674 13,020 10,000 (3,020) (23.20)
248-170-821-000 ENGINEERING 1,602 4,585 10,000 10,000
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248-170-821-266 ENGINEERING  - SIDEWALK W 28TH ST 11,550
248-170-826-265 LEGAL 2,720 4,000 4,000
248-170-860-000 DDA - MILEAGE 400 400
248-170-861-100 BUS SERVICE 28TH ST 102,800 102,800
248-170-921-000 ELECTRICITY 23,800 26,615 25,000 27,000 2,000 8.00
248-170-922-000 STREETLIGHTS 19,000 6,000 (13,000) (68.42)
248-170-924-100 CELL PHONES 600 850 250 41.67
248-170-927-000 WATER-SEWER 6,375 5,720 7,000 6,500 (500) (7.14)
248-170-931-000 MAINT & REPAIR/IMPROVEMENTS 4,504 20,295 39,800 37,800 (2,000) (5.03)
248-170-931-300 DDA REPAIR & MAINT- METRO CRUISE WU 8,000 8,000
248-170-950-000 DDA PROPERTY TAX REFUNDS 74,608 17,810 20,000 10,000 (10,000) (50.00)
248-170-967-000 SPECIAL PROJECTS 9,290 3,185 30,000 40,000 10,000 33.33
248-170-980-266 SIDEWALK CONST - W 28TH ST 281,669
248-170-981-000 SMALL EQUIP AND FURNITURE 800 500 (300) (37.50)
    Total - Function Unclassified 425,636 87,604 177,220 266,790 89,570 50.54

  TOTAL APPROPRIATIONS 425,636 87,604 177,220 266,790 89,570 50.54

NET OF REVENUES/APPROPRIATIONS - 170-DDA OPERATIONS/ (425,636) (87,604) (177,220) (266,790) 89,570 50.54

Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
248-901-821-051 ENGINEERING- MUSEUM GARDENS 15,000 (15,000) (100.00)
248-901-821-052 ENGINEERING-OLD 28TH STREE REALIGNMENT 18,000 (18,000) (100.00)
248-901-821-053 ENGINEER-MILLAGE AREA MID-BLOCK CROSSING 15,000 (15,000) (100.00)
248-901-821-054 ENGINEERING- ENHANCED INTERSECTIONS 154,000 (154,000) (100.00)
248-901-974-000 CAPITAL OUTLAY - LANDIMP 20,000 20,000
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248-901-974-051 MUSEUM GARDENS PROJECT 112,187 325,000 15,000 (310,000) (95.38)
248-901-974-052 OLD 28TH ST REALIGNMENT 30,139 92,000 (92,000) (100.00)
248-901-974-053 CAP OUT-VILLAGE AREA MID-BLOCK CROSSING 160,000 (160,000) (100.00)
248-901-974-054 CAPITAL OUTLAY- ENHANCED INTERSECTION 925,000 5,000 (920,000) (99.46)
248-901-980-300 SIDEWALK CONST - CENTENNIAL PARK II 14,751
248-901-981-300 CONST ENGINEERING - CENTENNIAL PAR  1,141
    Total - Function CAPIAL OUTLAY 15,892 142,326 1,704,000 40,000 (1,664,000) (97.65)

  TOTAL APPROPRIATIONS 15,892 142,326 1,704,000 40,000 (1,664,000) (97.65)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (15,892) (142,326) (1,704,000) (40,000) (1,664,000) (97.65)

Dept 965-TRANSFERS OUT

APPROPRIATIONS
Function: OTHER FINANCE SOURCE
248-965-999-101 TRANSFER TO GENERAL FUND 24,000 24,500 94,340 94,340
    Total - Function OTHER FINANCE SOURCE 24,000 24,500 94,340 94,340

  TOTAL APPROPRIATIONS 24,000 24,500 94,340 94,340

NET OF REVENUES/APPROPRIATIONS - 965-TRANSFERS OUT (24,000) (24,500) (94,340) (94,340)

Dept 990-DEBT SERVICE

APPROPRIATIONS
Function: DEBT SERVICES
248-990-992-003 MUN BOND 2010 /PRINCIPAL 88,000 86,000 89,000 91,000 2,000 2.25
248-990-996-003 MUN BOND 2010 / INT & FEES 21,393 19,721 17,958 15,777 (2,181) (12.15)
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    Total - Function DEBT SERVICES 109,393 105,721 106,958 106,777 (181) (0.17)

  TOTAL APPROPRIATIONS 109,393 105,721 106,958 106,777 (181) (0.17)

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (109,393) (105,721) (106,958) (106,777) (181) (0.17)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 248 517,969 493,321 531,338 604,400 (1,647,673) (106.22)
APPROPRIATIONS - FUND 248 574,921 360,151 2,082,518 467,907 (1,647,673) (106.22)
NET OF REVENUES/APPROPRIATIONS - FUND 248 (56,952) 133,170 (1,551,180) 136,493 (1,647,673) (106.22)
    BEGINNING FUND BALANCE 1,852,600 1,795,650 1,928,824 377,644
    ENDING FUND BALANCE 1,795,648 1,928,820 377,644 514,137

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 248 517,969 493,321 531,338 604,400 (1,647,673) (106.22)
APPROPRIATIONS - FUND 248 574,921 360,151 2,082,518 507,907 (1,647,673) (106.22)
NET OF REVENUES/APPROPRIATIONS - FUND 248 (56,952) 133,170 (1,551,180) 96,493 (1,647,673) (106.22)
    BEGINNING FUND BALANCE 1,852,600 1,795,650 1,928,824 377,644
    ENDING FUND BALANCE 1,795,648 1,928,820 377,644 474,137
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Fund 249 - BUILDING FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
249-000-600-644 NSF FEES 40
249-000-607-483 CASCADE TWP BLDG COM PERMITS 105,799 152,606 120,000 130,000 10,000 8.33
249-000-607-484 CASCADE TWP BLDG RES PERMITS 90,039 128,228 90,000 95,000 5,000 5.56
249-000-607-485 CASCADE TWP ELECTRICAL PERMITS 63,800 81,232 65,000 70,000 5,000 7.69
249-000-607-486 CASCADE TWP MECHANICAL PERMITS 85,436 99,061 75,000 80,000 5,000 6.67
249-000-607-487 CASCADE TWP PLUMBING PERMITS 44,532 53,549 50,000 55,000 5,000 10.00
249-000-607-488 CASCADE TWP PLAN REVIEWS 104,904 92,861 85,000 85,000
249-000-607-490 CASCADE TWP CONTRACTOR REG 11,510 9,895 8,000 8,000
249-000-607-500 LOWELL TWP BUILDING PERMITS 24,759 18,215 21,000 21,000
249-000-607-501 LOWELL TWP ELECTRICAL PERMITS 10,361 9,200 8,000 8,000
249-000-607-502 LOWELL TWP MECHANICAL PERMITS 8,585 9,120 8,000 8,000
249-000-607-503 LOWELL TWP PLUMBING PERMITS 7,359 5,318 6,000 6,000
249-000-607-511 VERGENNES TWP ELECTRICAL PERMITS 3,701 9,828 8,000 8,000
249-000-607-512 VERGENNES TWP MECHANICAL PERMITS 5,736 9,485 7,000 7,000
249-000-607-516 VERGENNES TWP PLUMBING PERMITS 7,083 6,172 8,000 8,000
249-000-607-520 ADA TWP BUILDING PERMITS 160,896 77,891 70,000 80,000 10,000 14.29
249-000-607-521 ADA TWP PLUMBING PERMITS 19,534 19,352 25,000 30,000 5,000 20.00
249-000-607-523 ADA TWP ELECTRICAL PERMITS 41,791 34,389 30,000 35,000 5,000 16.67
249-000-607-524 ADA TWP MECHANICAL PERMITS 39,797 39,648 30,000 35,000 5,000 16.67
249-000-607-531 GR TWP BUILDING PERMITS 200,856 154,445 94,000 105,000 11,000 11.70
249-000-607-532 GR TWP ELECTRICAL PERMITS 66,566 51,977 46,000 50,000 4,000 8.70
249-000-607-533 GR TWP MECHANICAL PERMITS 74,276 63,882 54,000 58,000 4,000 7.41
249-000-607-534 GR TWP PLUMBING PERMITS 39,071 36,841 22,000 38,000 16,000 72.73
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249-000-607-536 EAST GR  BUILDING PERMITS 51,392 67,223 56,000 56,000
249-000-607-537 EAST GR ELECTRICAL PERMITS 32,883 36,360 32,000 32,000
249-000-607-538 EAST GR MECHANICAL PERMITS 40,052 42,410 40,000 40,000
249-000-607-539 EAST GR PLUMBING PERMITS 22,246 24,380 22,000 24,000 2,000 9.09
249-000-607-541 EAST GR-RENTAL INSP 2,900 3,250 4,000 4,000
249-000-607-551 PLAINFIELD -  ELECTRICAL PERMITS 59,933 68,094 62,000 62,000
249-000-607-552 PLAINFIELD MECHANICAL PERMITS 75,492 91,832 84,000 84,000
249-000-607-553 PLAINFIELD - PLUMBING PERMITS 165 47,495 42,000 42,000
249-000-607-555 PLAINFIELD INSPECTION FEES -NP 14,050 16,338 24,000 2,000 (22,000) (91.67)
249-000-607-560 LOWELL, CITY OF - BUILDING PERMITS 11,228 16,584 18,000 18,000
249-000-607-561 LOWELL, CITY OF - ELECTRICAL PERMITS 8,413 6,668 7,000 7,000
249-000-607-562 LOWELL, CITY OF - MECHANICAL PERMITS 4,263 3,589 5,000 5,000
249-000-607-563 LOWELL CITY OF - PLUMBING PERMITS 2,393 2,820 5,000 5,000
249-000-665-000 INTEREST REVENUE 534 1,248 11,700 18,850 7,150 61.11
249-000-671-671 MISCELLANEOUS INCOME 3,589 1,926 1,000 1,000
249-000-673-000 SALE OF ASSETS 100
    Total - Function REVENUE 1,545,964 1,593,512 1,343,700 1,420,850 77,150 5.74

  TOTAL ESTIMATED REVENUES 1,545,964 1,593,512 1,343,700 1,420,850 77,150 5.74

NET OF REVENUES/APPROPRIATIONS - 000- 1,545,964 1,593,512 1,343,700 1,420,850 77,150 5.74

Dept 371-BUILDING DEPARTMENT

APPROPRIATIONS
Function: PUBLIC SAFETY
249-371-703-000 DIRECTOR OF INSPECTIONS 86,436 81,906 79,734 84,980 5,246 6.58
249-371-706-000 BLDG WAGES/SALARY- KD 57,156 59,167 61,297 62,830 1,533 2.50
249-371-706-302 BLDG INSPECTOR - JB 41,237 54,808 60,960 62,484 1,524 2.50
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249-371-706-303 BLDG INSPECTOR - WB 45,385 59,885 63,538 65,127 1,589 2.50
249-371-706-304 BLDG INSPECTOR - DH 66,546 65,043 66,083 67,141 1,058 1.60
249-371-706-305 BLDG INSPECTOR - JV/VM 59,533 48,211 60,960 62,485 1,525 2.50
249-371-706-306 BLDG INSPECTOR / PT - SB 30,553 34,974 48,000 59,944 11,944 24.88
249-371-706-307 BLDG INSPECTOR - JH 2,500
249-371-706-309 BLDG INSPECTOR - DHU 39,749 54,037 57,143 3,106 5.75
249-371-706-400 BUILDING CLERICAL I 41,232 34,097 36,074 39,032 2,958 8.20
249-371-706-401 BUILDING CLERICAL II- JC 9,217 11,802 15,548 16,900 1,352 8.70
249-371-706-402 BUILDING CLERICAL PART-TIME KH 10,761 11,695 15,548 16,900 1,352 8.70
249-371-706-500 BLDG ADDITIONAL HELP 47,252 19,812 24,000 28,000 4,000 16.67
249-371-723-000 MEMBERSHIPS AND DUES 1,937 1,462 3,200 3,200
249-371-724-000 EDUCATION 1,670 3,023 6,000 6,000
249-371-727-000 SUPPLIES 1,638 8,500 8,500
249-371-756-000 DEPARTMENT SUPPLIES 5,142 3,296
249-371-757-000 SUPPLIES-ICC BOOKS 5,561 10,908 9,000 9,000
249-371-768-000 DEPARTMENT UNIFORMS 1,468 2,214 2,400 3,900 1,500 62.50
249-371-787-000 OTHER EXPENSES 1,575 72 1,600 1,600
249-371-787-200 OTHER EXPENSES- CREDIT CARD FEES 1,371 6,396 6,500 12,000 5,500 84.62
249-371-807-000 AUDIT FEES & SERVICES 1,242 1,214 880 1,300 420 47.73
249-371-810-000 INSURANCE 5,416 5,717 6,003 5,800 (203) (3.38)
249-371-860-000 MILEAGE 55,305 52,404 50,000 54,000 4,000 8.00
249-371-862-500 DEPT HEAD,  SUPV  EXPENSES 67 220 500 500
249-371-900-000 PRINTING & PUBLISHING 655 2,000 2,000
249-371-924-000 PHONES 1,888 1,153 1,800 1,800
249-371-924-100 CELL PHONES 3,555 5,734 6,000 5,500 (500) (8.33)
249-371-932-000 OFFICE EQUIP & COMPUTER REPAIR 8,347 980 2,500 6,000 3,500 140.00
249-371-939-000 SERVICE CONTRACTS 3,427 8,523 9,000 12,000 3,000 33.33
249-371-941-000 POSTAGE & MACHINE LEASE 750 750 1,000 1,000
249-371-950-000 DEPARTMENT REFUNDS 275
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249-371-957-000 BLDG  PHYSICAL EXAMS 514 750 750
249-371-967-000 BLDG - SPECIAL PROJECTS 289 73 18,000 24,000 6,000 33.33
249-371-981-000 SMALL EQUIPMENT/FURNITURE 343 831 7,300 6,000 (1,300) (17.81)
    Total - Function PUBLIC SAFETY 597,436 628,926 728,712 787,816 59,104 8.11

  TOTAL APPROPRIATIONS 597,436 628,926 728,712 787,816 59,104 8.11

NET OF REVENUES/APPROPRIATIONS - 371-BUILDING DEPART (597,436) (628,926) (728,712) (787,816) 59,104 8.11

Dept 850-BENEFITS/INSURANCE

APPROPRIATIONS
Function: OTHER TWP SERVICE
249-850-715-000 FICA-EMPLOYER 37,253 37,724 44,812 47,657 2,845 6.35
249-850-717-000 WORKERS COMP INSURANCE 8,090 9,374 8,894 10,026 1,132 12.73
249-850-718-000 VISION INSURANCE BENEFITS 793 1,037 1,165 1,391 226 19.40
249-850-719-000 HEALTH INSURANCE BENEFITS 34,547 64,952 81,681 90,936 9,255 11.33
249-850-719-100 OPT-OUT INSURANCE 1,500 1,000 1,500 2,000 500 33.33
249-850-719-200 MI CLAIMS TAX- HEALTH 624 (35) 200 200
249-850-720-000 LIFE & DISABILITY INSURANCE 2,739 3,054 4,248 4,803 555 13.06
249-850-721-000 DENTAL INSURANCE BENEFITS 6,004 7,062 11,648 10,738 (910) (7.81)
249-850-721-200 MI CLAIMS TAX - DENTAL 79 77 200 200
249-850-722-000 PENSION PLAN BENEFITS 38,577 43,438 204,344 56,117 (148,227) (72.54)
    Total - Function OTHER TWP SERVICE 130,206 167,683 358,692 224,068 (134,624) (37.53)

  TOTAL APPROPRIATIONS 130,206 167,683 358,692 224,068 (134,624) (37.53)

NET OF REVENUES/APPROPRIATIONS - 850-BENEFITS/INSURAN (130,206) (167,683) (358,692) (224,068) (134,624) (37.53)
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Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
249-901-970-000 CAPITAL OUTLAY - FFE 19,672 5,149 124,000 (124,000) (100.00)
    Total - Function CAPIAL OUTLAY 19,672 5,149 124,000 (124,000) (100.00)

  TOTAL APPROPRIATIONS 19,672 5,149 124,000 (124,000) (100.00)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (19,672) (5,149) (124,000) (124,000) (100.00)

Dept 964-PAYMENTS TO OTHER TOWNSHIPS

APPROPRIATIONS
Function: PUBLIC SAFETY
249-964-964-100 PERMITS DUE TO LOWELL TWP 10,183 8,353 8,600 8,600
249-964-964-200 PERMITS DUE TO VERGENNES TWP 3,304 5,094 4,600 4,600
249-964-964-300 PERMITS DUE TO GR TWP 76,027 61,399 45,600 50,200 4,600 10.09
249-964-964-400 PERMITS DUE TO ADA TWP 52,366 34,246 31,000 36,000 5,000 16.13
249-964-964-500 PERMITS DUE TO EAST GR 29,324 34,091 30,000 30,400 400 1.33
249-964-964-600 PERMITS DUE PLAINFIELD 25,840 41,436 37,600 37,600
249-964-964-700 PERMITS DUE CITY OF LOWELL 5,259 5,932 7,000 7,000
249-964-964-800 PERMITS DUE CASCADE TWP 62,344 102,920 80,000 86,000 6,000 7.50
    Total - Function PUBLIC SAFETY 264,647 293,471 244,400 260,400 16,000 6.55

  TOTAL APPROPRIATIONS 264,647 293,471 244,400 260,400 16,000 6.55

NET OF REVENUES/APPROPRIATIONS - 964-PAYMENTS TO OTH  (264,647) (293,471) (244,400) (260,400) 16,000 6.55
WITHOUT CAPITAL OUTLAY
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ESTIMATED REVENUES - FUND 249 1,545,964 1,593,512 1,343,700 1,420,850 (260,670) (232.53)
APPROPRIATIONS - FUND 249 1,011,961 1,095,229 1,455,804 1,272,284 (260,670) (232.53)
NET OF REVENUES/APPROPRIATIONS - FUND 249 534,003 498,283 (112,104) 148,566 (260,670) (232.53)
    BEGINNING FUND BALANCE 765,994 1,299,998 1,798,280 1,686,176
    ENDING FUND BALANCE 1,299,997 1,798,281 1,686,176 1,834,742

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 249 1,545,964 1,593,512 1,343,700 1,420,850 (260,670) (232.53)
APPROPRIATIONS - FUND 249 1,011,961 1,095,229 1,455,804 1,272,284 (260,670) (232.53)
NET OF REVENUES/APPROPRIATIONS - FUND 249 534,003 498,283 (112,104) 148,566 (260,670) (232.53)
    BEGINNING FUND BALANCE 765,994 1,299,998 1,798,280 1,686,176
    ENDING FUND BALANCE 1,299,997 1,798,281 1,686,176 1,834,742
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Fund 270 - LIBRARY FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
270-000-401-402 TAX LEVY 451,460 456,096 182,000 188,350 6,350 3.49
270-000-401-410 PERSONAL PROPERTY TAX 42,861 44,684 19,100 20,200 1,100 5.76
270-000-401-412 DELINQUENT TAX LEVY 3,099 2,362 700 1,200 500 71.43
270-000-401-437 ABATEMENT TAXES-LEVY 1,852 2,852 1,905 1,915 10 0.52
270-000-401-445 PENALTIES & INTEREST ON TAX 154 135 100 100
270-000-587-587 KENT DISTRICT LIBRARY PAYMENT 21,913 21,913 32,869 32,869
270-000-665-000 INTEREST REVENUE 1,867 28,076 1,200 13,850 12,650 1,054.17
270-000-671-671 MISCELLANEOUS INCOME 38 431
270-000-673-000 SALE OF ASSETS 290 (290) (100.00)
    Total - Function REVENUE 523,244 556,549 238,164 258,484 20,320 8.53

  TOTAL ESTIMATED REVENUES 523,244 556,549 238,164 258,484 20,320 8.53

NET OF REVENUES/APPROPRIATIONS - 000- 523,244 556,549 238,164 258,484 20,320 8.53

Dept 790-LIBRARY

APPROPRIATIONS
Function: RECREATIONAL AND CULTURAL
270-790-727-000 LIBRARY SUPPLIES 4,255 4,395 6,600 6,600
270-790-729-000 LIB ELECTRONIC SUBSCRIPTIONS 840 840 900 900
270-790-757-000 LIBRARY OPERATIONAL EXPENSES 200 200
270-790-787-000 LIBRARY OTHER EXPENSES 277 1,000 1,000
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270-790-802-200 LIBRARY JANITORIAL CONTRACT 22,984 21,804 25,000 28,000 3,000 12.00
270-790-810-000 LIBRARY PROPERTY INSURANCE 9,672 10,209 10,719 11,106 387 3.61
270-790-921-000 LIBRARY ELECTRICITY 47,528 52,574 50,000 55,000 5,000 10.00
270-790-923-000 LIBRARY HEATING 11,656 14,943 16,000 16,000
270-790-924-000 LIBRARY PHONES 670 847 800 800
270-790-927-000 LIBRARY WATER-SEWER 6,186 4,919 6,500 6,500
270-790-931-000 LIBRARY MAINTENANCE 59,324 57,530 70,000 65,000 (5,000) (7.14)
270-790-931-100 LIBRARY MAINT/ADDITIONAL 16,336 16,336 16,336 16,336
270-790-950-000 PROPERTY TAX REFUNDS 3,328 460 500 250 (250) (50.00)
270-790-981-000 SMALL EQUIPMENT/FURNITURE 3,973 1,257 1,400 1,400
    Total - Function RECREATIONAL AND CULTURAL 187,029 186,114 204,555 209,092 4,537 2.22

  TOTAL APPROPRIATIONS 187,029 186,114 204,555 209,092 4,537 2.22

NET OF REVENUES/APPROPRIATIONS - 790-LIBRARY (187,029) (186,114) (204,555) (209,092) 4,537 2.22

Dept 901-CAPITAL OUTLAY

APPROPRIATIONS
Function: CAPIAL OUTLAY 
270-901-980-650 LIBRARY CIP 106,660 50,000 (56,660) (53.12)
    Total - Function CAPIAL OUTLAY 106,660 50,000 (56,660) (53.12)

  TOTAL APPROPRIATIONS 106,660 50,000 (56,660) (53.12)

NET OF REVENUES/APPROPRIATIONS - 901-CAPITAL OUTLAY (106,660) (50,000) (56,660) (53.12)

Dept 990-DEBT SERVICE
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APPROPRIATIONS
Function: DEBT SERVICES
270-990-992-001 BOND PRINCIPAL PAYMENT 532,167
270-990-996-001 BOND INTEREST & FEES 20,496
    Total - Function DEBT SERVICES 552,663

  TOTAL APPROPRIATIONS 552,663

NET OF REVENUES/APPROPRIATIONS - 990-DEBT SERVICE (552,663)
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 270 523,244 556,549 238,164 258,484 (72,443) (99.17)
APPROPRIATIONS - FUND 270 739,692 186,114 311,215 209,092 (72,443) (99.17)
NET OF REVENUES/APPROPRIATIONS - FUND 270 (216,448) 370,435 (73,051) 49,392 (72,443) (99.17)
    BEGINNING FUND BALANCE 1,816,932 1,600,484 1,970,921 1,897,870
    ENDING FUND BALANCE 1,600,484 1,970,919 1,897,870 1,947,262

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 270 523,244 556,549 238,164 258,484 (72,443) (99.17)
APPROPRIATIONS - FUND 270 739,692 186,114 311,215 259,092 (72,443) (99.17)
NET OF REVENUES/APPROPRIATIONS - FUND 270 (216,448) 370,435 (73,051) (608) (72,443) (99.17)
    BEGINNING FUND BALANCE 1,816,932 1,600,484 1,970,921 1,897,870
    ENDING FUND BALANCE 1,600,484 1,970,919 1,897,870 1,897,262
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Fund 408 - A. HOMEYER/OPEN SPACE PRESERVATION FUND
Dept 000

ESTIMATED REVENUES
Function: REVENUE
408-000-665-000 INTEREST REVENUE 1,706 1,735 1,800 1,800
408-000-671-675 DONATIONS/HOMEYER 4,841 500
    Total - Function REVENUE 6,547 2,235 1,800 1,800

  TOTAL ESTIMATED REVENUES 6,547 2,235 1,800 1,800

NET OF REVENUES/APPROPRIATIONS - 000- 6,547 2,235 1,800 1,800
WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 408 6,547 2,235 1,800 1,800
APPROPRIATIONS - FUND 408
NET OF REVENUES/APPROPRIATIONS - FUND 408 6,547 2,235 1,800 1,800
    BEGINNING FUND BALANCE 340,344 346,891 349,126 350,926
    ENDING FUND BALANCE 346,891 349,126 350,926 352,726

WITH CAPITAL OUTLAY
ESTIMATED REVENUES - FUND 408 6,547 2,235 1,800 1,800
APPROPRIATIONS - FUND 408
NET OF REVENUES/APPROPRIATIONS - FUND 408 6,547 2,235 1,800 1,800
    BEGINNING FUND BALANCE 340,344 346,891 349,126 350,926
    ENDING FUND BALANCE 346,891 349,126 350,926 352,726

WITHOUT CAPITAL OUTLAY
ESTIMATED REVENUES - ALL FUNDS 10,440,816 11,241,938 10,814,649 10,822,940
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APPROPRIATIONS - ALL FUNDS 9,767,011 9,118,113 12,949,707 9,242,157
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 673,805 2,123,825 (2,135,058) 1,580,783

BEGINNING FUND BALANCE - ALL FUNDS 18,271,355 18,945,168 21,068,996 18,933,938
ENDING FUND BALANCE - ALL FUNDS 18,945,160 21,068,993 18,933,938 20,514,721
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ESTIMATED REVENUES - ALL FUNDS 10,440,816 11,241,938 10,814,649 10,822,940
APPROPRIATIONS - ALL FUNDS 9,767,011 9,118,113 12,949,707 10,589,657
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 673,805 2,123,825 (2,135,058) 233,283

BEGINNING FUND BALANCE - ALL FUNDS 18,271,355 18,945,168 21,068,996 18,933,938
ENDING FUND BALANCE - ALL FUNDS 18,945,160 21,068,993 18,933,938 19,167,221









































Date: December 16th, 2015  
To: Supervisor Beahan and Township Board Members 
From: Ben Swayze, Township Manager 
Subject: 2016 Meeting Schedule 

FACTS: 
Attached is the 2016 meeting schedule for the Township Board and the other boards and 
commissions of the Township. There are no major changes to the 2016 meeting schedule, other 
than meeting dates that have been moved to accommodate the election date schedule or 
recognized holidays. Highlights include: 

• Township Board to meet the 2nd and 4th Wednesday of each month
o 2 Budget review meetings in October and November

• Planning Commission to meet the 1st and 3rd Monday of each month
• Zoning Board of Appeals to meet the 2nd Tuesday of each month
• Parks Committee to meet 4 times on the days indicated (3rd Tuesday of selected

months)
• DDA to meet the 3rd Tuesday of each month.
• Historical Society to meet the 1st Thursday of each month
• Infrastructure Committee to meet the 1st Wednesday of each month
• Personnel Committee to meet the 2nd Wednesday of each month
• Fire Department Advisory Committee to meet the 3rd Wednesday of each month
• Finance Committee to meet the 4th Wednesday of each month

Any changes to the regular meeting schedule have been indicated by an asterisk. 

ANALYSIS & CONCLUSIONS: 
The schedule has been prepared based on the preexisting schedule with changes made to 
accommodate holidays, elections or times that are typically hard to schedule regular meetings 
(i.e. spring break). We post the entire schedule at the beginning of the year to comply with Open 
Meetings Act requirements. Any changes to the schedule during the year will be posted a 
minimum of 18 hours prior to the meeting at Township Hall. 

FINANCIAL CONSIDERATIONS: 
None 

RECOMMENDED ACTION: 
To approve the 2016 Cascade Charter Township Meeting schedule. 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 



   Approved by the Township Board December 16, 2015 
 

 

 
CASCADE CHARTER TOWNSHIP 2016 MEETING SCHEDULE 

 
  

 
TOWNSHIP 

BOARD 

TOWNSHIP 
BOARD 

 2016 
BUDGET 
WORK 

SESSIONS 1 

 
 

TOWNSHIP 
BOARD 

 
 

PLANNING 
COMMISSION 

 
 

PLANNING 
COMMISSION 

 
 

ZONING 
BD. OF 

APPEALS 

 
 

PARKS 

 
 

DDA 

 
 

HISTORICAL 
COMMITTEE 

INFRAST. 
COMMITTEE 

PERSONNEL 
COMMITTEE 

FIRE 
DEPARTMENT 

ADVISORY 
COMMITTEE 

FINANCE 
COMMITTEE 

JANUARY 13  27 11* 18 12 - 19 7 6 13 20 27 
FEBRUARY 10  24 1 15 9 16 16 4 3 10 17 24 
MARCH 9  23 14* 21 22* - 15 3 2 9 16 23 
APRIL 13  27 - 18 12 19 19 7 6 13 20 27 
MAY 11  25 2 16 10 - 17 5 4 11 18 25 
JUNE 8  22 6 20 14 - 21 2 1 8 15 22 
JULY 13  27 11* 18 12 - 19 - 6 13 20 27 
AUGUST 10  24 8* 15 9 - 16 4 3 10 17 24 
SEPTEMBER 14  28 12* 19 13 20 20 1 7 14 21 21 
OCTOBER 12 19 26 3 17 11 - 18 6 5 12 19 26 
NOVEMBER 2* 30 16* 14* 21 1* 15 15 3 2 9 16 23 
DECEMBER 14  - 5 19 13 - 20 8 7 14 21 28 
              

 
 

Township Board:  2nd & 4th Wednesday of each month unless indicated by an asterisk or footnote.  Infrastructure Committee: 1st Wednesday of the month, as indicated above 
 
Planning Commission:  1st & 3rd Monday of each month unless indicated by an asterisk.   Personnel Committee: 2nd Wednesday of the month, as indicated above 
 
Zoning Board of Appeals: 2nd Tuesday of each month, unless indicated by an asterisk.    Fire Department Advisory Committee: 3rd Wednesday of the month, as indicated above 
 
Parks Committee:  3rd Tuesday of the month, as indicated above.     Finance Committee: 4th Wednesday of the month, as indicated above 
   
DDA:    3rd Tuesday of the month, as indicated above 
 
Historical Society:  1st Thursday of each month, as indicated above. 
 

************************************************************************************************************************************************************************************************************* 
♦ Special meetings are on the call of the Chairperson. 
♦ All regular meetings which fall on an official legal holiday are usually are held on the next business day or as rescheduled by the Chairperson. 
♦ All Parks Committee meetings are held at the Township Offices, located at 2865 Thornhills Avenue at 8:00 a.m. 
♦ All Planning Commission and Zoning Board of Appeals meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m. 
♦ All DDA meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 5:30 p.m 
♦ All Township Board meetings are held at the Cascade Public Library – Wisner Center, located at 2870 Jacksmith Drive at 7:00 p.m. 
♦ All Township Board Committee meetings are held at Township Hall, located at 2865 Thornhills Ave. at 8:00am. 
♦ All Historical Society meetings are held at the Township Museum Building, located at 2839 Thornapple River Drive at 9:30 a.m. 
♦ Any meeting changes to the above schedule (time/date/location, etc) will be posted at the Township Hall at least 18 hours prior to the meeting. 
1 Township Board 2016 Budget Work Sessions are located at the Township offices, located at 2865 Thornhills Ave at 5:30 p.m. 



Date: December 16, 2015  
To: Cascade Charter Township Board 
From: Supervisor Rob Beahan 
Subject: Appointments to Various Boards and Commissions 

I ask that the Township Board confirm the following appointments to the Boards and 
Commissions of Cascade Charter Township: 

Planning Commission 

Name   Term 
Sue Williams (Reappointment – 3rd Term)  Three-year Term (Exp. 12/31/18) 
Claude Robinson (Reappointment – 5th Term) Three-year Term (Exp. 12/31/18) 

Zoning Board of Appeals 

Name  Term 
Valerie Milliken (Reappointment – 2nd Term) Three-year Term (Exp. 12/31/18) 
Lou Berra (Reappointment – 2nd Term) Three-year Term (Exp. 12/31/18) 

Downtown Development Authority 

Name  Term 
Rick Siegle (Reappointment – 2nd Term)  Four-year Term (Exp. 12/31/19) 
Jennifer Puplava (Reappointment – 2nd Term) Four-year Term (Exp. 12/31/19) 

Park Committee 

Name  Term 
Alan Rowland (Reappointment – 2nd Term)  Three-year Term (Exp. 12/31/18) 
Dawn McDonald (Reappointment – 2nd Term) Three-year Term (Exp. 12/31/18) 

CASCADE CHARTER TOWNSHIP 
2865 Thornhills SE   Grand Rapids, Michigan 49546-7140 
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