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Introduction 

Within this document, you will find the approved 2011 budgets for all township 

funds. The Township budgeting process requires that separate budgets are prepared 

for each fund source. Items that are funded through the general operating millage of 

the township are placed in the General Fund. Those functions of the township that 

receive funding as a result of special designated millages or other specific revenue 

streams have separate budgets. For example the Fire Department, which receives funds 

from three separate millages, has a distinct budget called the Fire Fund. Cascade 

Township is operated through the use of the following funds: 

General Fund      Pedestrian Pathway Fund 

Cemetery Trust Fund    Sewer/Water Improvement Fund 

Fire Fund     Downtown Development Authority Fund  

Police Fund      Building Inspections Fund 

Hazmat Fund      Library Fund 

Cascade Township Open Space Fund  Homeyer Open Space Fund 

Major Dam Repair Fund     
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General Fund 
 

The 2011 General Fund budget has been prepared and recommended for adoption with 
a balance of revenues slightly exceeding expenditures.  The year will start with a 
budgeted surplus of $220,402.  The total expenditures for the General Fund are 
budgeted to be $283,531 less than the adopted 2010 budget.  (Note:  The Township 
Board utilized a portion of the Fund Balance in the General Fund to pay off a high-
interest bond early to save on interest charges in the future).  This will be the sixth year 
in a row that expenditures have declined for the General Fund budget. The 2011 
budget anticipates a slow growth of the economy in the Grand Rapids area and the 
state. The 2011 budget anticipates total revenues of $3,571,161, which represents a 
2.7 percent decrease in revenues when compared to the 2010 adopted budget.  (Note:  
The 2010 amended budget was increased by $1,384,510 due to the receipt of grant 
funds that reimbursed the Township for the purchase of the Peace Park, Funds 
deposited from a neighborhood for road improvements and an increase in cable TV 
receipts to the Township).  The General Fund continues to have a healthy fund balance 
estimated to be $5,026,212 at the end of 2011. 

The pie chart below illustrates the sources of 2011 township revenues. The General 
Fund is funded primarily by the general property tax receipts, other taxes and fees 
associated with property tax collection and state revenue sharing receipts. State-shared 

General Fund - Revenue Sources
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revenues continue to be steady; the Township has budgeted the same amount in 2011 
as in 2010. 

Personnel wages and salaries are slated to rise at an average of 1 - 1½% in 2011.  
Further, employees will be responsible a greater share of the health care costs in an 
effort to keep Township costs down.  Health care costs paid by the Township are 
expected to be about the same as in 2010.  The plan design for the employees will 
change to keep the costs close to the 2010 level.  The Township changed to a HSAA 
high deductible plan in 2007 which significantly lowered healthcare costs. 

The 2011 General Fund budget proposes a few improvements within the Township and 
the continuation of several popular programs. They are as follows. 

1. Continue the residential street maintenance program, as determined by the Kent 
County Road Commission and the Township Board. The program costs are 
shared between the Township and the Road Commission; the Township has 
budgeted $150,000 for 2011. 

2. Support of the annual Cascade Fourth of July Celebration and Parade. (estimated 
cost: $60,000.) 

3. The continuation of the spring and fall clean up day where township residents 
can bring their household “junk” to a community drop-off area. This program 
started in 2004 and continues to receive a positive response from resident 
participants. (Estimated cost: $24,000.) 

4. The Yard Waste Program will continue. The “bag tag” program continues to be 
well received by the residents. We continue to provide the yard waste drop off 
station located at the township administrative offices in the Spring and Fall. This 
will be available three to four weekends during the burn restriction period. 
(Estimated cost: $28,000.) 
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5. The Township continues to be affected by various invasive insects. The Township 
will continue the Gypsy Moth Spraying Program, the West Nile Virus Larvacide 
program and treat Township-owned ash trees for the Emerald Ash Borer. 
(Projected cost $42,000) 

6. $100,000 has been budgeted to continue work on the storm drain Master Plan 
for the Township.  The plan, created by Fishbeck, Thompson, Carr & Huber in 
2009, has eleven specific repair projects to be completed over the next few years 
as financial resources permit.  

7. The Township has budgeted $78,039 for improvements to the Rec. Park parking 
lot adjacent to the picnic pavilion at the east end of the park.  

8. The Buildings & Grounds Department will replace the 1999 general purpose pick-
up truck (used for snowplowing and park maintenance).  The truck has over 
100,000 miles on it. 
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Cemetery Trust Fund 
 

The Cemetery Trust Fund is a special fund solely set aside for the maintenance and 
upkeep of the Township’s three cemeteries. Revenues for the fund are derived from the 
opening and closing of gravesites and the occasional sale of burial sites. Expenditures in 
this fund are typically for cemetery improvement and repairs.  The fund balance will be 
utilized in the future for expansion of the 30th Street Cemetery. 
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Fire Fund 

 
The 2011 Fire Fund budget shows that expenditures are planned to decrease by 19.4 
percent when compared to the amended 2010 budget.  The decrease is due to the 
purchase of a new fire engine in 2010.  The next planned replacement of fire apparatus 
is set for 2012.  The 2011 budget continues to fund the department at the same 
staffing level as in 2010.  The 2011 budget anticipates a total of $2,052,602 in 
expenditures.  The Fire Fund receives revenue from three dedicated 20-year millages of 
.51 mils (1994), .58 mils(2004) and .2272 mils (2008).  Revenues in 2011 are expected 
to be $2,220,334.  

The pie chart below illustrates the areas budgeted for fire department expenditures. 
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Police Fund 
 

The Police Fund is derived from a Special Township millage that was first adopted by 
Township residents in 1994. Since 2002, Cascade Charter Township has partnered with 
Ada and Grand Rapids Townships to fund and operate the East Precinct of the Kent 
County Sheriff’s Department. This precinct concept allows for 24-hour police services 
within the three communities, with a lower overall cost. The community policing 
program has been very popular with residents of all communities due to its proactive 
nature.  The Police Fund is operated with revenues from two 20-year millages of .25 
mils(1994) and .21 (2008).  The budgeted cost of service for 2011 is expected to be 
$639,100.  This is a 14.6 percent reduction compared to 2010.  The reason for the 
reduction in costs is that the three townships worked with the Sheriff to reduce certain 
aspects of the East Precinct function to provide for satiability of the precinct (annual 
increases of 6-7% were being levied).  The number of deputies on patrol will not 
change.  Reductions of supervisors, detectives and a community policing officer will 
reduce the costs to the townships.  Annual costs of service by Cascade Township are 
shown on the chart below:   
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Hazmat Special Fund 

 
The Hazmat Special Fund is a special fund solely set aside for the purchase and 
replacement of specialized equipment and supplies used at a hazardous material 
accident. Because hazardous material accidents are very specialized events that happen 
infrequently, Cascade Charter Township has formed a partnership with the City of 
Kentwood and Gaines Charter Township to organize a HAZMAT Team. This special fund 
receives revenue from each of the communities; therefore it is placed in its own 
separate fund. In 2011, this Fund is not expected to incur any major capital expenses. 
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Cascade Township Open Space Fund 

 
The Cascade Township Open Space Fund was created in 2009 as a result of a 
successful Open Space millage election (.23 mills) in November of 2008.  The Fund was 
created for the purpose of purchasing, constructing and maintaining parkland and open 
space properties in the township.  The Township bonded for the expected 4.4 million-
dollar revenue (over 20 years) to purchase two properties in 2009. 
  
The Township purchased an 80-acre parcel of land at 6803 & 6805 Burton Street and, 
after studying the property and creating a master plan for the park, created paths 
through the park, installed restroom facilities, parking areas, a pathway from Cascade 
Road to the park and opened the park to the public.   
 
The Township also purchased a 195-acre property with frontage on both Bolt Avenue 
and Grand River drive at the end of 2009.  The Township was awarded a 1.2-million 
dollar reimbursement grant to assist with the purchase of this property from the 
Michigan Department of Natural Resources Trust Fund (DNRTF).  The Township 
received the reimbursement of funds from the DNRTF in 2010.  Trails were created in 
the park and the park officially opened at a dedication ceremony on September 25, 
2010.      
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Major Dam Repair Fund 

 
This designated fund is used for specific repairs and maintenance of the Cascade Dam. 
Under the Township’s contract with STS Hydropower, the Township is obligated to 
provide funds for major rep[airs for the upkeep of this important facility.  

STS Hydropower is required to have the dam inspected each year by a third party 
engineer to provide early detection of any areas of the dam needing repair.  The Fall, 
2010 report submitted to the Township and STS indicated no required major repair 
work for 2011.  Regular inspections of the dam will continue to insure no issues develop 
during the year that would require emergency repairs. 
 
STS Hydropower and the Township are also working with the Federal Energy 
Regulatory Commission (FERC) to determine and meet FERC requirements for the 
safety of the Cascade Dam in the event of a serious flooding event.  This may require 
significant expense for additional repairs to the dam; the investigation should be 
complete within the next year or so.  Since the dam was built (1929) and recordings 
were kept regarding flood-producing events, the maximum flow of water through the 
dam has reached about 50 percent of its capacity.   
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Pedestrian Pathway Fund 

 
The Pedestrian Pathway Fund is a fund created for the purpose of constructing, 
designing and maintaining the township’s pedestrian pathways. With the passage of the 
pedestrian pathway millage in August 1998, the Township was able to levy 0.04 mills to 
the general ad valorem property tax until 2018.  The Township bonded for the millage 
and constructed 17 miles of pathways in the Township.  A plan was created for future 
paths if and when a new millage is adopted or the current millage is renewed (2017).     
 
 
Of the $536,584 expected to be received in 2011 from tax receipts and interest, 
$501,290 will be utilized on repayments of bonds and interest for construction of the 
pathways. 

 
The pathway budget continues to be in the pathway maintenance “mode” for 2011.  
Areas of the pathway that are deteriorating will be repaired or replaced during the 
summer of 2011.  
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Sewer & Water Improvement Revolving Fund 
 

The Sewer and Water Improvement Revolving Funds will be used to continue the 
repayment of the 2002 bonds in the amount of $276,770.  Engineering work for the 
future construction of water and sewer mains along Kraft from 52nd Street to 60th Street 
will continue in 2011.  Work to increase the capacity of the Camelback Sewer in 
Cascade Township was completed in 2010; these costs have been melded into the 
sewer bills paid by users of the system.   
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Downtown Development Authority Fund 
 

This designated fund derives its monies from the incremental growth of tax base in the 
Township’s downtown development district. The downtown development district was 
established in 1995 and has been expanded twice. In 1999, the district expanded to 
include the business areas west of Kraft Avenue to Patterson Avenue. In 2000, 
Centennial Park was incorporated into the district. In 2011, the district is anticipated to 
capture $756,688 in revenue.  Revenues will be 10.5 percent less than 2010 due to a 
reduction of property values in the district.  All tax dollars received by the DDA are only 
from properties within the DDA district, and only from the increase in value from the 
date the district was created.   

The DDA installed new sidewalks and lighting on the south side of 28th Street from Kraft 
Avenue west under I-96 to the entry drive to Costco in 2010.  The DDA will review and 
revise its Tax Increment Financing Plan in 2011, taking into consideration a possible 
round-a-bout traffic circle at 28th Street and Cascade Road.  The current TIF plan 
contains improvement projects through 2023.  
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Building Inspections Fund 
 

The Building Inspections Department revenues are expected to increase somewhat in 
2011 the construction economy rebounds from the previous downturn.  Revenues are 
budgeted to reach $773,382, an increase of 13.8 percent from 2010.  The Department 
continues to proudly provide inspection services to the City of East Grand Rapids, Ada 
Township, Lowell Township, Vergennes Township and Grand Rapids Township. 
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Cascade Library Fund 

 
The 2011 budget shows a 12.9 percent decrease in revenues due to lower property 
values and fewer gifts to the library.  However, the 2011 budget remains in a positive 
status as repairs have not been materialized.  The library enjoys ever increasing visits 
by the public and the activity level in the Wisner Center remains high.  The Township 
took on a project to provide a demonstration of the benefits of wind and solar energy 
by installing a wind and solar generator toward the end of 2010.  The project is 
expected to be operational early in 2011.  
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Homeyer Open Space Fund 
 

The August Homeyer Open Space Fund was established in early 2004. The Fund was 
created with monies the Township receives from the August Homeyer Trust. In late 
2004, the Township received a monetary gift from this Trust for the purpose of 
purchasing parkland and open space. The Trust plans on gifting approximately 
$500,000 to the Township through 2011. As part of this gift the Township agreed to 
match the Trust’s gift into the Homeyer Open Space Fund thereby creating a 
$1,000,000 fund for parkland and open space. 
 
In 2006, the Fund conducted a natural features inventory of the township. The Open 
Space Committee also conducted a township opinion survey to get resident opinions on 
open space needs for the community. The township purchased two properties to be 
converted into open space parks for the township – 80 acres of land at 6803 & 6805 
Burton Street (Burton Park) and 195 acres on Bolt Street at Grand River Road (Peace 
Park).  Both parks are open to the public.  Future revenues in the fund will be used for 
improvements to the open space parks. 
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