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Proposed Cascade Charter Township Hall

March 24, 2016
Community Forum
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EXISTING 
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Spatial Concerns
• Building Department Growth

– Unable to expand due to zoning and structural 
issues.

• Limited Meeting Space
– Rooms regularly in use for other purposes.

• Extremely Limited Storage
• Unable to accommodate new staff to support 

township growth.
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Current Issues

• $500,000+ needed repairs
– New Roof
– New HVAC system

• Facility is generally worn out
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Programming
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Benchmarking 
Other City Hall 
Facilities Visited
• East Grand Rapids
• Kentwood
• Wyoming
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Sustainable Design/LEED
Ann Arbor City Hall Tour Prelim. LEED Scorecard
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20+ Year Township Hall Program
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Site Selection
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EXISTING 
PARKING

THORNBROOK



Proposal for Cascade Charter Township Hall Community Forum | 23 March 2016 | 12

Site Constraints

BUILDABLE AREA

THORNBROOK

EXISTING LIBRARY 
DRIVE

EXISTING LIBRARY 
PARKING

NEW PARKING

BUILDABLE AREA PER VILLAGE 
DESIGN GUIDELINES
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Multi-Level Program
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Study A
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This image cannot currently be displayed.

Study B
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Study C
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Site Condition

Upper 
Parking

Lower 
Parking
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Central Access
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Visible Service
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Event Prominence
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Offices + Workspace
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Vertical Circulation
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Entry Plaza
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Township Hall Zoning

Community + 
Events

Staff Offices + 
Workspace

Service
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Proposed Site Plan
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Proposed Main Level
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Proposed Lower Level
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Jacksmith + Thornbrook
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Approach from West
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South Entry
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Entry Hall
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Service Hall
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North Elevation
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COST + FUNDING
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Project Cost Estimate
Building and Site Improvements
Construction Contingency (5%)

$5,869,155
$299,628

Total Construction Cost $6,168,783

Furnishings, Fixtures + Equipment (FF+E)
FF+E Contingency (10%)

$552,000
$55,200

Total FF+E Cost $607,200

Soft Costs (Site Survey, Soil Borings, A/E Fees, LEED, Moving, Etc.)
Soft Costs Contingency (10%)

$663,500
$66,350

Total Soft Costs $729,850

Total Project Cost Estimate $7,505,833
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Funding Options

• Cash Fund Entire Project
• Bond Fund Entire Project
• Split of Cash Funding and Financing

– Appropriate Balance
– Appropriate Length of Bond
– Financial Flexibility

• Retaining fund balance vs. additional cost of funding
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Board Approved Financing Plan

• Cash Fund Soft Costs / FF+E / 50% Construction Cost
– Case Outlay - $4.4 Million
– Bonding - $3.1 Million over 10 years

• Annual Debt Service - $380,000
• Interest Paid on Project - $650,000
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Where Will Funding Come From?

• General Fund – 70-75%
– Cash from Fund Balance

• Approximately $8.1 Million
– Debt Service from Current Budget

• 10 year projection show surplus to cover payments
• No new revenues needed
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Where Will Funding Come From? 

• Building Fund – 25-30%
– Cash from Fund Balance

• Approximately $2.1 Million
– Debt Service from Current Budget

• Significant Surpluses past 4 years
• If there is a building downturn, general fund may cover 

additional debt service
• Permit fees would not be adjusted to cover debt service
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Jacksmith + Thornbrook


